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1. Executive summary 
The programmes and services provided by the Ukrainian Red Cross Society were focusing on the 
needs of vulnerable people, and these activities were not only responsive but of recognized high 
standards in terms of performance, accountability and integrity. The National Society’s mission is to 
protect lives, prevent and alleviate human suffering during natural disasters and technical accidents, 
as well as assist the health authorities and the medical services. 

In the first half of 2013, the International Federation of Red Cross and Red Crescent Societies`(IFRC) 
Representation covering Ukraine continued to provide technical programme support, such as financial 
and budget management services for the on-going programmes. Besides partnership development 
and coordination, support to grant applications and assistance in identifying funding opportunities, 
humanitarian diplomacy and supplementary services to National Societies operating bilaterally was 
also in the centre of attention. 

Special support was provided for Ukraine RC in strengthening its auxiliary role with the Ukrainian 
Government. For this purpose a tripartite party meeting was organised between Ukraine RC 
representatives (Dr. Ivan Usichenko - President, Ukraine RC); Ukraine Government (Mr. Kostyantyn 
Gryshchenko, Vice Prime Minister ) and International Federation of Red Cross and Red Crescent 
Societies (Ms. Eva von Oelreich, Vice President and Zlatko Kovac, Federation Country 
Representative). The IFRC Vice President also underlined the importance of joint efforts to assist 
member National Societies, especially in solving issues related to premises as a recourse for NS  as 
an enabling factor for delivering the support to most vulnerable people. 
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2. Situation/Context Analysis 
The largest country entirely within Europe, Ukraine, is a republic that gained independence from the 
Soviet Union in 1991. After a difficult transition period toe market economy, the country still remains 
one of the poorest in Europe. Due to the political, economic, and social situation, the main 
humanitarian challenges in Ukraine are related to poverty, health and disasters. Over a quarter of the 
population live below the poverty line and lack adequate health and social care. The most vulnerable 
are elderly people living alone, multi-child families, street children, people with disabilities, and 
marginalized people such as migrants, homeless people, people living with HIV, alcoholics and drug 
users. The increase in TB and the most severe HIV epidemic in Europe add to the challenges for the 
society and the government, and as these diseases prey on the poorest and most vulnerable both 
outbreaks are spreading and converging. Ukraine is also prone to natural and man-made disasters 
such as frequent flooding, harsh winters, storms, road accidents, mine disasters and the legacy of the 
Chernobyl disaster.  

The above mentioned most vulnerable and marginalized people in local communities are the target 
groups of the programmes in Ukraine. 

 

Volunteers during the reporting period 

Male Female Total 

20,000 50,000 70,000 

 

The National Society maintains partnership with international organizations (it has joint programmes 
with UNHCR, IOM, and partner Red Cross National Societies) and access to international experience 
and know-how provide solid foundation for further activities. The Ukrainian Red Cross also has a 
good cooperation with Ministry of Youth and Sports, the Ministry of Emergencies, the Ministry of 
Justice and Internal Affairs, and the State Penalty Committee. The Ukrainian Red Cross is a member 
of several commissions of the government and the presidency of Ukraine, such as the commission on 
humanitarian assistance or the commission on citizenship. It has also developed partnerships with 
commercial companies such as Coca-Cola and Procter and Gamble, who have donated cash and in-
kind resources.  

The main international bilateral and multilateral partners within the Movement are the ICRC 
delegation in Moscow, the American, French, Italian, Austrian, German, Icelandic, Japanese Red 
Cross Societies and the Israeli National Society Magen David Adom.  

Due to the donors` fatigue and difficulties to fundraise for sustaining the Federation Office, the 
decision was made that the IFRC will close its office in Kiev, Ukraine by the end of July 2013. The 
support for the National Society will be provided from the IFRC Belarus Office until the end of 
September 2013 (until that time the Country Representative will be assigned to this mission) and after 
that period support will be provided directly from the Europe Zone Office in Budapest, Hungary. 

 

3. Financial status 

 
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MA
AUA002_13DOPmyf.pdf 

  

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAUA002_13DOPmyf.pdf
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAUA002_13DOPmyf.pdf
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4. Analysis of implementation 
Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 

The Red Cross Chernobyl Humanitarian and Rehabilitation Programme (CHARP) has been facing a 
critical funding crisis. Three National Societies, Ukraine, Belarus and Russia, with the support of the 
Federation have been doing their best to attract the attention of the international donors towards the 
programme. There was one ad hoc donation of 2,000,000 JPY from Japanese RC exclusively for 
Ukraine RC. The funds were dedicated to reimburse the salaries of the team members of CHARP 
mobile medical teams. In all three countries, mobile teams in the CHARP program have stopped its 
activities. We have participated in the development of Terms of References for future assessment 
(lessons learned) from the CHARP program. As contribution for Japanese RC (10,800 CHF), Ukraine 
RC has purchased multivitamins for the most vulnerable children in Ukraine affected by the Chernobyl 
disaster. 

5. Capacity building and sustainability 
The Ukrainian Red Cross Society (URCS) is the largest voluntary humanitarian organisation in 
Ukraine with a clearly defined authority and scope of multilateral humanitarian activities and social 
services in addressing the needs of the most vulnerable. At present URCS consists of its 
headquarters (National Committee), 24 oblast (regional) branches, as well as the Red Cross branch 
of the Autonomous republic of Crimea, Kiev and Sevastopol City branches, which are under its 
jurisdiction. URCS branches are separate legal entities and have separate bank accounts. The URCS 
has 665 town and rayon (district) branches and 42,406 primary organizations. In total 838 staff work 
at HQ and in branches, along with 3,200 visiting nurses nationwide. URCS has 60,000 volunteers 
actively involved in its programmes implemented and there are 1.5 million Ukraine Red Cross 
members in the country. With this potential the National Society is well prepared to effectively run the 
activities supported by IFRC and other partners. 

The URCS Strategy development till 2020, which directly corresponds to the IFRC Strategy 2020, is 
focused on strengthening DM system to make it able efficiently contribute to the elimination of the 
impact of natural and other disasters and socio-economic crisis on communities, especially the most 
vulnerable populations. It significantly contributes towards health education of youth and improving 
the quality of life of people with disabilities and people living with HIV and TB. The Strategy envisages 
strengthening NS preparedness for human pandemics, building capacity by improving the quality of 
services offered by the Visiting Nurses Service. It presupposes providing sustainability through 
increased local fund-raising capacity, improving governance and management. 

IFRC ensures continuous support to Ukraine Red Cross by providing technical advice, tools and 
standards, facilitating organizational development and knowledge-sharing, monitoring and reporting.  


