
 

 

 

FEWS NET UGANDA 

fews.uganda@fews.net 
www.fews.net 

FEWS NET is a USAID-funded activity. The content of this report does not necessarily reflect 

the view of the United States Agency for International Development or the United States 
Government 

 

 
 

UGANDA Food Security Outlook February to September 2016 

Moroto and Kaabong Districts to remain in Crisis (IPC Phase 3) through June 

 KEY MESSAGES 
 
 In bimodal areas, above-average October to December rainfall, 

driven in part by the ongoing El Niño, supported average to 
above-average crop production. Household food stocks will last 
through the next harvest in June and households are expected to 
maintain None (IPC Phase 1) acute food insecurity through at 
least September. 

 In both bimodal areas and unimodal Karamoja, the upcoming 
rainy season is forecast to be near average in terms of cumulative 
rainfall with a near normal start in March/April. This is expected 
to provide agricultural labor opportunities, lead to average 
harvests, and improve pasture and water resources.  

 In Moroto and Kaabong Districts, after depleting food stocks four 
months early in December, very poor households are not able to 
meet their minimum food needs through typical coping 
strategies. Very poor households are expected to remain in Crisis 
(IPC Phase 3) through the end of the lean season and improve to 
Stressed (IPC Phase 2) in July when green harvests increase food 
availability.  

 
SEASONAL CALENDAR FOR A TYPICAL YEAR 

 
Source: FEWS NET 

 
 
 
NATIONAL OVERVIEW  

Current food security outcomes, February 2016  

 
Source: FEWS NET  

This map represents acute food insecurity outcomes relevant 
for emergency decision-making. It does not necessarily reflect 
chronic food insecurity. Visit www.fews.net/IPC for more on 
this scale. 
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Current Situation 

The harvesting of second season crops in bimodal areas was 
completed in late January. The September to November second 
season rains, driven in part by the ongoing El Niño, were largely 
average with normal spatial and temporal distribution. Many areas 
also received atypical, above-average rainfall in December. Dry 
conditions since late December have supported adequate crop drying 
and other post-harvest activities. Beans, millet, sorghum, and Irish 
potato harvests were all average, while maize harvests were above 
average.  

In most bimodal areas, land preparation for first season harvests is 
underway. However, in West Nile districts, central western districts of 
Hoima and Masindi, and southern districts of Isingiro, Ntungamo, and 
Rakai, land preparation has been delayed due to atypical ground 
surface temperatures of three to seven degrees Celsius above average. 
Pasture and water resources in these areas are below average, most 
notably in areas of the cattle corridor. 

Pasture conditions are seasonally deteriorating in both unimodal 
Karamoja and most bimodal areas. Despite this decline, pasture in 
most areas remains above average as a result of the previous season’s 
favorable rainfall. The exceptions to this include the West Nile Region 
and southwestern Uganda where pasture conditions are deteriorating 
faster than normal given current above-average temperatures. Overall, 
livestock body conditions in both bimodal and unimodal areas are 
seasonally average. 

Staple food prices have remained stable or declined seasonally 
between December and January. The average to above-average 
harvests have replenished market stocks since December 2015. 
Cassava and bean prices have remained stable throughout much of 
Uganda, while cooking bananas, sorghum, and maize prices have 
declined in most markets excluding Karamoja.  

Most poor households in bimodal areas maintain None (IPC Phase 1) 
acute food insecurity. Average to above-average second season 
harvests have replenished household and market food stocks. Stable 
food prices and favorable harvests continue to support poor household 
food availability and access throughout bimodal areas. Furthermore, seasonal activities including dry planting and land 
preparation for first season harvests are taking place at typical levels, providing poor households with income-earning 
opportunities. Households that rely on the market for food are able to purchase adequate food to meet minimum 
requirements. 

In unimodal Karamoja, many poor households are experiencing an atypically long lean season. Most poor households in 
Karamoja depleted food stocks from the previous below-average harvest by December. Typically, food stocks from own 
production are not exhausted until March. With the depletion of food stocks and deteriorating terms of trade (TOT) for 
firewood/charcoal-to-cereals, some households in Moroto, Napak, Kaabong, Nakapiripirit, and Kotido Districts worsened 
from Stressed (IPC Phase 2) to Crisis (IPC Phase 3) in December and are still in Crisis (IPC Phase 3). Over 20 percent of very 
poor households in Moroto and Kaabong are in Crisis (IPC Phase 3).  

Safety nets programs are ongoing for the vulnerable throughout Karamoja. Currently the World Food Programme (WFP) is 
providing food assistance to 150,000 vulnerable households on a 45-60 day cycle, 100,000 children through school feeding 
programs, 23,000 children aged 6-56 months through clinic feeding programs for the treatment of moderate acute 
malnutrition (MAM), 40,000 children under 2 years with supplementary feeding through a conditional Mother and Child 
Health and Nutrition (MCHN) program, and 198,000 people through cash-for-food/food-for-work programmes. The 
Resiliency through Wealth, Agriculture, and Nutrition (RWANU) project under ACDI/VOCA is providing supplementary food 

Current food security outcomes, February to 

June 2016 

 
Source: FEWS NET 

Projected food security outcomes, July to 

September 2016 

 
Source: FEWS NET 

These maps represent acute food insecurity outcomes 

relevant for emergency decision-making, and do not 
necessarily reflect chronic food insecurity. Visit 
www.fews.net/IPC for more on this scale. 
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rations to 16,000 households in Amudat, Moroto, Napak, and Nakapiripirit districts, while the Growth, Health and 
Governance (GHG) project under Mercy Corps is supporting 13,000 households in Abim, Kotido, and Kaabong with 
supplementary food rations. The Government of Uganda through the Office of the Prime Minister is providing additional 
food assistance to vulnerable households identified through local community members.  

The number of refugees in Uganda from the region continues to increase. Civil conflicts in Burundi, the Democratic 
Republic of the Congo, and South Sudan have driven an increasing number of people to seek refuge in Uganda. An 
estimated 18,000 refugees from the region entered Uganda in January 2016. According to the United Nations High 
Commissioner for Refugees, as of the end of February, Uganda is hosting 210,214 refugees from South Sudan (187,731 post 
December 2013),  33,036 refugees from Burundi (21,844 post January 2015), and 191,843 refugees from the Democratic 
Republic of the Congo, bringing the total number of refugees in Uganda to 495,594. The Uganda Government and host 
communities allocate land to refugees in designated settlements and as a result refugees rely on own production as a 
source of food, in addition to assistance from agencies including WFP, World Vision, and Samaritan’s Purse.  
 

Assumptions 

Between February and September 2016, the projected food security outcomes are based on the following key assumptions: 

 Prices of most staples are expected remain stable through March following increased market supplies from the 
December/January second season harvests. After March, maize and sorghum prices are expected to follow seasonal 
trends and increase by 10 to 20 percent as market supplies start to decline and market demand increases. Price 
increases upwards of 25 percent are expected in June and early July before first season green/dry harvest become 
available, after which staple prices are expected to seasonally decrease through September.    

o Average crop sales in July and August are expected to provide households typical levels of income. 

 In bimodal areas, the March to May/June first rainy season is likely to be near average in terms of cumulative rainfall 
with a near normal start. 

 In bimodal areas, the June to July first season harvest of staples including maize, sorghum, and beans is expected to be 
average, providing households with sufficient food stocks to last until the second season harvest. 

 In bimodal areas, the start of the second season short rains in August/September is expected to be near normal.  

 In unimodal Karamoja, the April to September rainy season is expected to be near average in terms of cumulative 
rainfall, with a near normal start, tending towards above average at the end of the season.  

 It is expected rainfall will be influenced by the ongoing El Niño, which is forecast to weaken and transition to ENSO-
neutral conditions in late spring to early summer.  

 The availability of agricultural labor opportunities is expected at typical levels in both Karamoja and bimodal areas.  

 Maize exports to Kenya are projected to remain stable through June 2016, reaching an estimated 425,000 metric tons 
(MT), above the three-year (2013-2015) average. 

 Maize and sorghum exports to South Sudan are expected to continue to increase through June 2016, having been on 
an upward trend since April 2014. However, export levels still remain low compared to pre-conflict levels and are 
estimated to total between 25,000-30,000 MT by June 2016. Continued conflict in South Sudan and the depreciation of 
the South Sudanese Pound may lead to lower-than-expected export levels.  

 Pasture conditions will likely be average in both bimodal areas and unimodal Karamoja throughout the outlook period, 
supported by an average first rainy season. 

o Average livestock body conditions, normal conception and birth rates (March through May), and average milk 
production are expected throughout the outlook period.  

o Livestock trade and market functioning are expected to continue at normal levels. 

 It is likely displaced persons from Burundi, South Sudan, and the Democratic Republic of the Congo will continue 
seeking refuge in Uganda throughout the outlook period. Refugees arriving after February will have missed land 
preparation and planting and it is expected they will be heavily reliant on humanitarian food aid throughout the 
outlook period.  

 

Most Likely Food Security Outcomes 

http://data.unhcr.org/SouthSudan/country.php?id=229
http://data.unhcr.org/SouthSudan/country.php?id=229
http://data.unhcr.org/burundi/country.php?id=229
http://data.unhcr.org/drc/country.php?id=46
http://data.unhcr.org/drc/country.php?id=46
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In bimodal areas, households are expected to maintain None (Phase 1) acute food insecurity through September. 
Household food stocks from the previous November to December second season harvest are likely to last through May. 
With the expected timely start of first season rains in March, food security will be further supported by the likely average 
first season harvest available in July, and green harvests available in June. Poor households are expected to earn typical 
levels of income through normal livelihood activities including the sale of poultry, pretty trade, and casual labor. Most 
households will be able to meet both their food and non-food needs without engaging in coping strategies. Minimal (IPC 
Phase 1) acute food insecurity is expected for all bimodal areas through September.  

An increased number of poor households in Karamoja are expected to deteriorate to Crisis (IPC Phase 3) during the March 
to June lean season. Most poor households have no food stocks and are relying primarily on markets to buy food, although 
many lack sufficient income to purchase adequate food and non-food needs. Most areas are expected to remain in Stressed 
(IPC Phase 2) throughout the lean season; however, an increasing number of households in Moroto, Kaabong, Nakapiripirit, 
and Napak will deteriorate to Crisis (IPC Phase 3), with over 20 percent of very poor households in Kaabong and Moroto 
expected to remain in Crisis (IPC Phase 3). Households in Stressed (IPC Phase 2) and Crisis (IPC Phase 3) are expected to 
intensify their use of coping strategies, including the sale of firewood and charcoal, wild food gathering, and labor 
migration. Most households will be able to consume at least one meal a day during the lean season consisting of sorghum 
or maize and occasionally beans and cassava. The prevalence of Global Acute Malnutrition (GAM) is expected to increase 
through the remainder of the lean season and decline starting in July with increased food availability. Most households will 
either improve to, or remain in, Stressed (IPC Phase 2) starting in July with increased income-earning opportunities and the 
availability of green harvests. It is expected the majority of poor households will remain Stressed (IPC Phase 2) through at 
least September. However, the Central Sorghum and Livestock livelihood zone in Abim is expected to improve to Minimal 
(IPC Phase 1). This area on average receives greater amounts of rainfall, resulting in higher yields and allowing for additional 
short-cycle crop production. With the forecast average rainfall, households in this area are expected to have adequate crop 
production to sustain None (IPC Phase 1) acute food insecurity.  

 

AREAS OF CONCERN 
 
Moroto and Kaabong Districts of the Central Sorghum and Livestock livelihood zone in Karamoja 
 
This zone has an estimated population of 501,181 people and includes parts of northern Nakapiripirit, Moroto, Kotido, 
Napak, and Kaabong Districts. An estimated 29 percent (125,258 people) in this zone are in the very poor wealth group. The 
very poor wealth group in Moroto consists of approximately 22,430 persons and in Kaabong roughly 39,432 persons. The 
very poor wealth group in Moroto and Kaabong is the focus of this most likely scenario from February to September 2016.  
  

Current Situation 

Many households have experienced an atypically long lean season, which began in December rather than March. Last year’s 
August to December harvest was significantly below average. Own production typically constitutes 23-40 percent of a very 
poor household’s food sources, yet most harvested only 10-20 percent of a normal harvest. As a result, many very poor 
households exhausted their food stocks in December, three months earlier than is usual. Households are more dependent 
on market purchases to access food than is typical during this time of year. Expenditure on staple food is upwards of 50 
percent of household income, compared to 30 percent in a normal year. Very poor households are intensifying the use of 
coping strategies to earn income to access food, but many still lack sufficient income to purchase basic food and non-food 
needs.   

An increasing number of household members are selling charcoal and firewood in order to access income to purchase food. 
At least two household members are currently involved in firewood collection compared to one household member in a 
normal year. In the reference year (2013), the average price of firewood was UGX 1,778 per bundle, while currently it 
ranges between UGX 1,500 and 3,000. A bag of charcoal was UGX 6,000 in 2013 and currently ranges between 17,000 and 
20,000. Despite the increase in charcoal prices, the TOT with respect to staple food items have deteriorated in both Moroto 
and Kaabong from 2013. In January 2016 one bundle of firewood bought 3.5 kg of sorghum, 3.4 kg of maize, and 1 kg of 
beans, compared to 6.4 kg, 7 kg, and 1.8 kg, respectively, in 2013. A bag of charcoal in January 2016 could purchase 14 kg of 
sorghum, 15 kg of maize, and 4.4 kg of beans in comparison to 28 kg, 29 kg, and 8 kg, respectively, in 2013. As a result, the 
purchasing capacity of very poor households has deteriorated.  
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Households are also participating in typical livelihood activities to access food and income including grass collection, pole 
building, domestic casual labor such as fetching water, and wild food consumption. More household members than is 
typical are seeking casual labor opportunities. The daily wage earned by the very poor for domestic casual labor is currently 
around UGX 3,000-3,600, an approximate 30 percent increase compared to wages in 2013. While staple food prices have 
also increased over this time period, there has been a slight increase in the wage-to-cereals TOT. Currently, a daily wage can 
purchase 3.2-3.4 kg of sorghum or 2.8-3.4 kg of maize while in 2013 a daily wage purchased 2-2.5 kgs of either staple.  

Pasture and water resources are declining seasonally, although the deterioration began later than is usual. Vegetation 
conditions are above average for this time of year as a result of atypical rainfall received from October to December, 
although rangeland resources have now started to deteriorate. The decline has been normal in Kaabong and pasture and 
water still remain slightly above average. The deterioration has been faster than normal in central and eastern Karamoja, 
including Moroto, as a result of high land surface temperatures of 2-3 degrees Celsius above average in these areas. 
Consequently, some pastoralists in Moroto have moved their livestock to dry season grazing areas in search of better 
pasture and water, as is typical during this time of year. Livestock body conditions are average and milk production is at low 
levels that are usual of the lean season. However, the very poor own few livestock and do not benefit significantly from milk 
production. Households with livestock have reported selling at slightly atypically high levels as a way to earn income to 
purchase food, given the early depletion of stocks. Despite the slightly higher than average number of livestock for sale, 
prices have remained largely stable. 

Typically, farmers begin land preparation in February in expectation of a mid-March start of the rains. However, given the 
significantly below average harvest last season and fear of another poor harvest, many farmers are waiting until March for 
clear signs of rainfall before engaging in extensive land preparation.  

In a normal year in the Central Sorghum and Livestock livelihood zone, levels of acute malnutrition are slightly higher in the 
lean season than post-harvest, generally ranging between 10-15 percent, but increasing above 15 percent during more 
severe lean seasons. A Food Security and Nutrition Assessment (FSNA) conducted by UNICEF and WFP at the peak of lean 
season in June 2015, recorded a GAM prevalence of 18.3 percent in Moroto (95 percent confidence interval of 14.6 to 22.7) 
and 15.5 percent in Kaabong (95 percent confidence interval 12.1 to 20.2). Slight seasonal improvements in wasting levels 
were evident during a mass Mid-Upper Arm Circumference (MUAC) screening of children aged 6-59 months conducted by 
the Ugandan Ministry of Health in October 2015, which recorded a proxy GAM prevalence of 14.3 and 14 percent in Moroto 
and Kaabong Districts, respectively. A FSNA was conducted by UNICEF and WFP in December 2015, but results have not yet 
been published.  

Very poor households are able to access 1-2 meals a day which typically consist of maize bread, beans, milk, sorghum, and 
wild foods. However, wild food availability is lower than usual as poorly distributed rainfall resulted in below average wild 
food production. Households are now spending roughly 50 percent of their income on food expenditures, compared to the 
30 percent that is typical in a normal year. Very poor households are able to access additional food from safety net 
programs that are ongoing through WFP, ACDI/VOCA, and the Government of Uganda. While most very poor households 
are able to access basic food needs, many are unable to afford all necessary non-food items and remain Stressed (IPC Phase 
2). Over 20 percent of very poor households are facing difficulty accessing basic food and non-food needs and are in Crisis 
(IPC Phase 3).  

 

Assumptions 

In addition to the national assumptions listed above, the most likely scenario for the very poor households in this livelihood 
zone for February to September is based on the following assumptions: 

 Livestock sales are expected to continue to be slightly above average between February and July, as households that 
experienced a below-average harvest will sell additional livestock to support atypically high market purchases.   

o Despite slightly above average livestock sales through July, livestock prices are likely to remain stable through 
September, ranging between UGX 70,000-120,000 for goats and UGX 60,000-110,000 for sheep.   

 Very poor households will likely have insufficient planting material for the new season starting in March as a result of 
the previous below average harvest. Households have likely consumed their seed stocks and may not have income to 
purchase seed at the time of planting.  

o The green harvest is expected on time in July, but is likely to be slightly below average given that most very 
poor households will have insufficient planting material to put an average plot size under cultivation.  
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o Labor opportunities, including land preparation and planting activities, are expected from February through 
April at average levels. 

 The continued intensified use of coping strategies is likely throughout the lean season until the green harvest in 
June/July. At least two members from each household are expected to continue selling firewood and charcoal.  

o Prices of charcoal and firewood are expected to remain stable, with charcoal between UGX 17,000 to 20,000 
per bag and firewood at UGX 2,000-3,000 per bundle.   

o Wild food consumption is expected to increase with the start of the rainy season in April as average rainfall 
supports increased wild food production and households continue to seek additional food sources.  

 From now through June, sorghum prices are expected to atypically increase slightly above levels typical of the lean 
season, ranging between UGX 1,000/kg and 1,400/kg 

 Temperatures in the range of 0.5-1 degree Celsius above average are forecast from February through July, according to 
the European Centre for Medium-Range Weather Forecasts (ECMWF). 

 Typical levels of endemic diseases are expected during the scenario period and it is assumed that no major disease 
outbreak will occur to significantly impact livestock herds, human health, or the normal functioning of livestock 
markets.  

 Trading activities and market functioning are expected to be normal. Typical levels of staple foods including maize, 
beans, and sorghum from Mbale, Soroti, and Lira will supply markets in Karamoja during the lean season. 

 Normal ongoing interannual assistance in the Karamoja region is expected to continue uninterrupted for planned 
beneficiaries at the current levels through at least July for WFP and through at least September for ACDI/VOCA.  

 Due in part to the early depletion of food stocks in December, levels of acute malnutrition are projected to be above 15 
percent during the March to June lean season. Levels of acute malnutrition are expected to gradually improve starting 
in July with green harvest consumption.  

 
Most Likely Food Security Outcomes 

From February through June, very poor households in Moroto and Kaabong who experienced significant production deficits 
and exhausted food stocks in December will likely not be able to meet their food and non-food needs. Dietary diversity will 
remain poor and kilocalorie consumption will remain borderline. Households are expected to continue using coping 
strategies at atypically high levels in order to earn income to access food. Market purchases will be the most important 
source of food during this time period and typical levels of agricultural labor will be available from February to April, 
providing income to very poor households. However, the expected above average price of sorghum, projected at UGX 
1,000-1,400 compared to the five-year lean season average of UGX 676/kg, will strain household purchasing capacity. Very 
poor households who own livestock will continue to sell at slightly atypically high levels to earn income for food purchases. 
Consumption of wild food will increase in March following the onset of rains. However, food and income sources will 
remain inadequate to ensure sufficient food intake through the remainder of the lean season. Very poor households in 
Moroto and Kaabong are expected to continue consuming one meal a day consisting of sorghum or maize, alcohol dregs, 
and wild foods. The GAM prevalence is expected to slightly increase to levels higher than historical lean season trends, 
which typically range from 10 to 15 percent. Over 20 percent of very poor households in Moroto and Kaabong are likely to 
remain in Crisis (IPC Phase 3) through June. 

In early July, the lean season is expected to end and food security will improve with the availability of green harvests. Given 
the availability of own production, it is expected the collection and sales of firewood and charcoal will decrease back to 
seasonally low levels and remain at such through September. Staple prices are will seasonally reduce in July following the 
expected average harvest and the release of stocks to markets. Decreasing prices will also be driven by decreased market 
demand as households begin consuming own production. Income from harvesting activities will also be available in August 
and September, further supporting household food access. The GAM prevalence is expected to seasonally decline with 
improved consumption. Moroto and Kaabong Districts of the Central Sorghum and Livestock livelihood zone are expected 
to improve to Stressed (IPC Phase 2) with the end of the lean season and remain in Stressed (IPC Phase 2) through at least 
September. This livelihood zone in Abim District is expected to transition to Minimal (IPC Phase 1) in July following 
increased availability of own production and increased livestock productivity. This area on average receives greater 
amounts of rainfall, resulting in higher yields and allowing for additional short-cycle crop production. With the forecast 
average rainfall, households in this area are expected to have adequate crop production, livestock productivity, and 
incomes to sustain None (IPC Phase 1) acute food insecurity.  
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This analysis is consistent with the results of the household economy 
approach (HEA) conducted by FEWS NET in Kampala in February 2016, 
which found that, even with coping strategies, very poor households in 
Moroto and Kaabong Districts of the Central Sorghum and Livestock 
livelihood zone will face difficulty accessing essential food and non-food 
needs (Figure 1). Due to the seasonality of this area, this deficit will be 
most significant during the March to June lean season.  
 
Mountain Slopes Maize and Cattle livelihood zone in Karamoja 
 
This zone is located in the southeastern quadrant of Karamoja in Moroto 
and Nakapiripirit Districts. The zone is dominated by a long mountain 
range consisting of Mt. Moroto and Mt. Kadam. The eastern side of 
Moroto District typically receives rainfall ranging between 500-700 mm 
per year while Nakapiripirit typically receives rainfall between 800-1,000 
mm per year. This zone has a population of approximately 51,960 persons: 
25,573 in Moroto and 26,387 in Nakapiripirit. The very poor wealth group 
constitutes 12 percent of the population and the poor wealth group makes 
up 18 percent of the population, a combined 15,588 people. The poor 
wealth group is the focus of the most likely scenario from February to 
September.   
 

Current Situation 

Many households are experiencing an atypically long lean season, which 
began in December rather than March, due to below average seasonal 
production last year. A majority of the poor households reported a 
complete failure of the harvest and do not have food stocks. Typically, own 
food production provides 65 to 75 percent of all food sources for poor 
households in this zone. Given the significantly below average harvest, 
households are relying on markets to purchase food more than is normal. 
Given that this is the second consecutive season of near failed harvests in 
this area, many poor households are facing difficulty accessing food from typical coping strategies.  

The charcoal-to-cereal TOT have deteriorated since 2013, reducing household purchasing capacity. Poor households 
continue to engage in the sale of firewood and charcoal as a typical livelihood activity, but given that physical access to 
markets is limited in this livelihood zone, households are unable to earn additional income through increased collection and 
sales. A medium sized bundle of firewood is currently sold for UGX 2,250 or can be exchanged for 2.5-3 kg of 
maize/sorghum or 1 kg of beans. A bag of charcoal is currently sold for UGX 18,000 or can be exchanged for 21-22 kg of 
maize/sorghum or 8 kg of beans. The charcoal-to-sorghum TOT are similar to 2013, but the firewood-to-sorghum TOT have 
deteriorated by about 60 percent over the same time period. 

Pasture and water resources are declining seasonally and will continue to do so through then end of the dry season in 
March. Despite the deterioration, pasture conditions remain average to above average as a result of atypical rainfall that 
was received from October through December. While this rainfall was too short-lived to sustain crop development, it did 
support pasture rejuvenation. Pasture is currently still adequate to support livestock production and livestock body 
conditions are average to above-average. Livestock have been migrated to dry season grazing areas, as is normal during this 
time of year, although migration began slightly late given the availability of pasture near homesteads. Milk production is at 
seasonally low levels typical of the lean season. Households with livestock reported selling at slightly atypically high levels 
to earn income to purchase food. Despite the slightly higher than average number of livestock for sale, prices have 
remained largely stable.  

In a normal year in the Mountain Slopes Maize and Cattle livelihood zone, levels of acute malnutrition in Nakapiripirit range 
between 10-15 percent across seasons, but are slightly higher in lean seasons than post-harvest. The FSNA conducted by 
UNICEF and WFP at the peak of lean season in June 2015 recorded a GAM prevalence of 15.3 percent in Nakapiripirit 
District (95 percent confidence interval of 12.6 to 18.4). With the onset of green harvests in July 2015 and increased access 
to livestock products during the November/December heavy rain period, the level of acute malnutrition gradually improved 

Figure 1. HEA Results for the 2015/2016 

consumption year – total incomes (including 

food and cash) of very poor households, 

Kaboong 

 
Source: FEWS NET, baseline data from FAO 
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to less than 15 percent as evidenced by a proxy GAM prevalence of 12.9 percent recorded in a mass MUAC screening of 
children aged 6-59 months conducted by Ugandan Ministry of Health in October 2015. A FSNA was conducted by UNICEF 
and WFP in December, but results have not yet been published. 

Poor households are currently able to access 1-2 meals a day that typically consist of maize bread, beans, milk, sorghum, 
and wild foods. Households are now spending roughly 50 percent of their income on food expenditures, compared to the 
30 percent that is typical in a normal year. Households are able to access additional food through safety net programs that 
are ongoing by WFP, ACDI/VOCA, and the Government of Uganda. While most households are able to access basic food 
needs, many are unable to afford all necessary non-food items and remain Stressed (IPC Phase 2).  

 

Assumptions  

In addition to the national assumptions listed above, the most likely scenario in for poor households in this livelihood zone 
for February to September is based on the following assumptions: 
 

 Staple prices are expected to increase to levels slightly above normal for a lean season. From now through June, maize 
prices in the Nakapiripirit and Amudat markets are expected to increase to UGX 1,100/kg, 15 percent above the current 
price of UGX 971/kg. The price of beans is expected to rise from UGX 2,828/kg to 3,000/kg over the same time period.  

 Typical levels of firewood and charcoal sales are expected through June.  

o Given the likely slight rise in staple food prices, but stable prices for charcoal and firewood, the 
firewood/charcoal-to-cereal TOT is expected to deteriorate slightly to roughly 2 kg, in comparison to the 
current 2.7 kg.   

 The assumptions written for Moroto and Kaabong Districts of the Central Sorghum and Livestock livelihood zone 
concerning rainfall, ground surface temperatures, harvests, livestock, levels of endemic disease, trading activities, 
interannual assistance, and prevalence of malnutrition are also applicable to this livelihood zone.   

 

Most Likely Food Security Outcomes 
 
From February through June, poor households who experienced significant production deficits and exhausted stocks in 
December will continue to sell livestock at slightly atypically high levels as a means of earning income to support food 
purchases. Market purchases will continue to be the most important source of food through June, supplemented with wild 
food gatherings in March/April when the rains begin. Given the expected slight rise in staple food prices, but likely stable 
livestock and charcoal/firewood prices, the resulting deterioratin in TOT will constrain household purchase capacity. Given 
that this is the second consecutive poor harvest, it is likely some poor households will sell their remaining livestock to 
purchase food during this lean season, ultimately reducing livelihood assets. Agricultural labor opportunities will be 
available in February/March, providing income-earning opportunities to poor households. However, the supply of labor will 
likely be higher than usual as many poor households are expected to seek labor opportunities during the prolonged lean 
season.  
 
Food and income sources, although strained, are expected to remain adequate from February through the end of the lean 
season in July to ensure minimum food intake for poor households. However, many poor households will be unable to 
afford some basic non-food items including social services, clothes, and inputs. Households will continue to consume one to 
two meals a day consisting of maize, beans, wild vegetables and some milk. Acute malnutrition is expected to seasonally 
deteriorate during the lean season and improve in June/July. Increased food availability is expected with the arrival of green 
harvests in June, supporting increased household consumption through the remainder of the outlook period. During this 
time, the selling of firewood and charcoal will decrease to low levels that are typical of the harvesting period. Staple prices 
will seasonally reduce in July following the expected average harvest and the release of stocks to markets. Decreasing prices 
will also be driven by decreased market demand as households begin consuming own production. Income-earning 
opportunities from harvesting activities will also be available in August and September, further supporting food access. 
Food consumption is expected to further increase following the availability of own production in September. However, 
access to milk is likely to be below average during this outlook period given that an increased number of households are 
likely to sell livestock during the lean season. Poor households will remain in Stressed (IPC Phase 2) through September, 
although some poor households are expected to improve to Minimal (IPC Phase 1).  
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This analysis is consistent with the results of the household economy approach (HEA) conducted by FEWS NET in Kampala in 
February 2016, which found that, even with coping strategies, poor households in Moroto and Nakapiripirit Districts of the 
Mountain and Foot Hills Maize and Cattle livelihood zone will face a livelihood protection deficit and as a result are Stressed 
(IPC Phase 2).  
 
EVENTS THAT MIGHT CHANGE THE OUTLOOK 
 
Table 1: Possible events over the next eight months that could change the most-likely scenario. 

 

 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over a six‐month period, FEWS NET develops a set of assumptions about likely events, 
their effects, and the probable responses of various actors. FEWS NET analyzes those assumptions in the context of current 
conditions and local livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the 
most likely scenario. 

Area Event Impact on food security outcomes 

Karamoja 
Delayed onset of seasonal rainfall leading 
to delayed availability of green harvests 

Labor opportunities would be delayed, if not below 
average, reducing income-earning opportunities. Similarly, 
anticipated milk production would be delayed, if not 
below-average, as  pasture and water resources would not 
be restored on time  

National An early onset of seasonal rains in March  
Early labor opportunities would provide households with 
income to support food purchases earlier than normal. 
Earlier than normal green consumption would ease food 
insecurity and the lean season would end earlier than July  

Karamoja 
A quarantine due to contagious livestock 
disease outbreak   

This would hinder livestock movement and the functioning 
of livestock markets. Households would lose vital income 
necessary to purchase food  

Refugees 
arriving from 
South Sudan 

Increased rate of refugee inflow from 
heightened civil conflict in the region 

Continued displacements will put pressure on 
humanitarian organizations and food sources  

National Late start of first season rains  Crop production prospects would likely be below average, 
leading to slightly higher food prices, and below average 
income from reduced agricultural labor opportunities, all 
of which would reduce food availability and access 


