
 

  

START partners finished in kind distributions and market fairs in Butaleja and 
Bulambuli districts supporting 1,000 households (512 female headed) with their 
most immediate needs, while injecting UGX 484 million (US$ 131,000) into the 
local economy. 

 
CRS, Caritas, World Vision and Plan International worked together to complete two weeks of 
distributions and market days in Butaleja and Bulambuli districts. Cash-for-work programming 
and DRR activities kicked off to plant trees to support weakened river banks.    
 

REGISTRATION & VERIFICATION  

To manage the response, affected households were 
registered and received a coded beneficiary card, 
which was used to verify registered households and 
track goods and services received.  The card also 
listed the toll-free help line which any community 
member could use to ask questions or offer 
feedback regarding distributions.   
 

 
Registration cards feature a toll-free hotline on the front and 
QR code on the back for easy scanning. Photo by CRS.   

WASH ACTIVITIES 

World Vision Uganda began the first distributions of 
WASH core-relief items on November 26 and 27 
with support from all consortium partners. Local 
officials stepped up as volunteers on distribution 
days, identifying next of kin, supporting the overall 
flow of people throughout registration and 
accompanying individuals needing additional 
support during the process. District officials, a 
presidential representative and parish chiefs also 
participated in several distributions. Local security 

offered an additional layer of protection for 
beneficiaries, vendors and their wares, which was 
particularly helpful on CRS’ busy market days.   

Official results of water test analyses of popular 
water points are expected back from both districts 
this week. Preliminary results indicate high 
contamination which families can now combat 
through proper use of WASH items received. During 
WASH distributions led by WVU and Plan 
International, families received jerricans, a tippy-
tap kit for handwashing, chlorine tabs for water 
treatment, and water storage drums.  Families 
whose latrines were completely destroyed, water-
logged or at risk of collapse received plastic latrine 
slabs to support rebuilding.  Village Health Teams 
(VHTs) were given refresher training on techniques 
to improve sanitation and hygiene practices, 
cascading training to 1,036 individuals in Bulambuli 
and 2,155 in Butaleja.        

MARKET-BASED RESPONSE ACTIVITIES 

CRS led market fairs for food, shelter and non-food 
items in Butaleja (November 28 and 29) and 
Bulambuli (December 5 and 6) with nine 
participating vendors from the area, targeting 1000 
households. Families received value vouchers 
resembling Ugandan currency to purchase food 
items including beans, maize flour, cooking oil, salt, 
sugar. Non-food items like mattresses, plastic mats, 
mosquito nets, and blankets were bought with 
commodity vouchers. Voucher allocations were 
based on two months of staple food rations 
following WFP guidelines and local market prices, 
and family size.  Households with 1-3 members 
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received $32 USD, HHs of 4-7 people received $46, 
HHs of 8-11 received $64 and HHs of 12+ received 
$86.  Shelter kits included three SPHERE grade 
tarpaulins, four eucalyptus poles and a hardware kit 
with nails, padlock, and hinges to assist 137 families 
erecting temporary shelters. Technical support for 
shelter construction is offered by local carpenters 
who learned about the shelter construction during 
CRS market fairs. They roam the area while being 
supervised by a CRS engineer.  

Community members nor vendors of the area had 
prior experience with voucher-based market fairs. 
While beneficiaries quickly understood the voucher 
system in the Butaleja market fair, in Bulambuli, 
additional sensitization was needed to ensure 
individuals maximized their vouchers and didn’t 
leave key relief items behind. CRS directed more 
staff and volunteers to support with voucher 
sensitization before market entry to ensure 
households understood the one-time nature of the 
fair, the importance of safeguarding vouchers and 
items and how to budget. An additional exit check 
reminded individuals to secure all their items and 
use all vouchers before leaving the fair.  Overall, 
families appreciated the voucher system for the 
ability to make choices based on their family’s 
needs. Likewise, vendors, albeit skeptical at first, 
realized the profitability of the fairs, with most 
participating all four market days. In total, US$ 
131,000 was spent during the market fairs and 
invested into the local communities.      

CHILD PROTECTION  

WVU and Plan International teams have been busy 
following up with Child Protection (CP) and Water 
User Committees.  In the past few weeks, there 
have been 4,500 CP cases identified in Bulambuli 
and Butaleja.  As part of case management, items 
such as mattresses, school books and sanitary pads 
have been identified as urgent needs for affected 
children and adolescents. Plan International 
distributed key non-food items to 50 of the most 
vulnerable cases last week.  Specifically, many girls 
did not sit for their national exams due to lost 
school materials.  Continued heavy rains have 
caused many families to seek shelter in school 
buildings, adversely affecting class schedules.   

PLANNING & NEXT STEPS  

Teams have finalized distributions and are now 
prioritizing post-distribution monitoring and 
referral activities.  CRS will follow-up with 
households that received shelter kits, conduct 
individual household surveys, and run focus groups 
to learn about the overall impact of the response 
and identify areas for improvement.  Cash-for-work 
activities will conclude at the end of this week, with 
10,000 eucalyptus seedlings planted to reinforce 
the riverbank and 245 (104 f/ 141m) community 
members receiving payment for their efforts.  
Additionally, follow-up meetings will be held with 
district officials and consortium partners at the end 
of the week to review response outcomes and 
document recommendations for the future.   

Questions? Contact CRS Uganda Country Representative: Niek 
de Goeij, niek.degoeij@crs.org 

 

 
Households make purchases of non-food items with 
value and commodity vouchers on Day 2 in Butaleja. 
Photo by CRS.   

 
  

 

 
A vendor happily counts her vouchers at end-of-day 
financial verification in Butaleja. Photo by CRS.   
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