
 

  

START Consortium (CRS, Caritas, Plan International and World Vision) registered 996 

vulnerable households (8,018 individuals) in Butaleja and Bulambuli districts for 

shelter, disaster risk reduction, WASH, food security and child protection assistance.    

  
Plan and World Vision are mobilizing communities around WASH and Child Protection concerns, 
involving Village Health Teams (VHTs), Community Development Officers (CDOs), and the District 
Probation Officer, among others.  CRS is working with the Humanitarian Response Department 
on the design of shelter and market-based activities for food and non-food support.   
 

PARTNERSHIP & COORDINATION  

Registration was conducted in the districts of 
Butaleja (November 12 - 14) and Bulambuli 
(November 14 - 16). Consortium partners are 
meeting November 18 to review registration 
data, strategize on distribution logistics, 
confirm indicators, map stakeholders and 
assess the communications and feedback 
processes that are in place.   

AFFECTED POPULATION   

In Butaleja, 500 households (53% female-
headed) were visited and surveyed 
individually with the support of World Vision 
Uganda (WVU) and Caritas.  Of those 
registered, 26 qualified for shelter support 
and 216 for WASH support.  

In Bulambuli, due to time constraints 
registration was conducted in a central 
location in collaboration with Plan 
International and Caritas. Bulambuli suffered 
greater structural damage with 113 
qualifying for shelter support and 313 for 
WASH support of the 496 households 
registered (49% female-headed).    
Households qualifying for such infrastructure 
support will receive a home-visit in the 
following week for final verification and 
collection of GPS coordinates.   

Local elected officials continue to play a 
critical role in ensuring the most vulnerable 

receive support.  For transparency, final 
participant lists will be posted in district and 
sub-county offices.  Suggestion boxes have 
been set up in each sub-county.  Boxes 
display CRS’ toll-free number, stress 
anonymity and encourage positive or 
negative feedback.  Signage is currently in 
English with a plan for translations in local 
languages to be supplied this week and the 
remaining two boxes installed in Bwikhonge 
and Nabbongo sub-counties. As registration 
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CRS staff photographs a woman during registration activities 
in Bulambuli district. Photo by CRS Uganda.   

 



 

cards are distributed, continued sensitization 
of communities and clear communication on 
eligibility for and timing of upcoming 
activities will be crucial.     

SHELTER ASSESSMENTS 

After assessments and consultation with CRS’ 
Humanitarian Response Department, it was 
agreed that emergency shelter kit 
distribution will be held in a centralized 
location as poor road quality will not allow 
for house-to-house distribution.  CRS’ shelter 
engineer is recruiting three local community 
construction workers with the capacity to 
serve as technical aides and support with 
follow-up and construction supervision post-
distribution. A temporary shelter demo will 
be conducted during demonstration day IEC 
materials will be provided on better building 
practices. A follow-up full construction demo 
(with explanation of raised foundation), will 
be offered to the most vulnerable household 
in each district. Trained assistants will 
conduct follow-up by visiting houses door-to- 
door with a monitoring plan and observation 
checklist to see if additional support is 
needed. Sensitization of parish leaders will 
ensure able community members support 
the most vulnerable with construction, a 
common practice within the community.    

WASH MOBILIZATION   

Water sources used before the flood are 
showing algae growth and mixing with other 
potentially contaminated water.  Most 
families continue to use these traditional 
sources because they have no viable 
alternative.  Latrines have been destroyed 
and households report using the river or bush 
to relieve themselves.  Plan International has 
already begun sensitizing 112 community 
leaders and technical teams on the key 
WASH concerns in Bulambuli.  VHTs and local 
officials were encouraged to use tippy-taps in 

their homes to promote good hygiene 
practices. More in-depth VHT capacity 
assessments and refresher trainings will be 
offered next week.  In Butaleja, WVU 
continues to mobilize groups and formal 
trainings will begin this week.  The team also 
plans to test water sources and have started 
procurement process for much needed 
WASH non-food items, like jerry cans.   

 LOGISTICS, STAFFING, AND SECURITY  

Security continues to be good though poor 
roads are a concern for the delivery of goods.  
In Bulambuli, the death of a 10-year-old child 
was reported from yellow fever.  Water-borne 
illness such as malaria continue to pose a 
threat.  Registration interviews indicate many 
children are sick from suspected malaria.   

Logistically, the distance between houses and 
villages creates a challenge for distribution 
and training.  GPS coordinates have been 
collected for individual households as well as 
sub-county offices and common meeting 
areas in each village and parish.  Completed 
maps are expected early this week to help 
identify areas the most appropriate and 
accessible points to plan distributions.   

Questions? Contact CRS Uganda Country Representative: Niek 
de Goeij, niek.degoeij@crs.org 

Registration in Nabbongo sub-county, Bulambuli district. Photo 
by CRS Uganda.   
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