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Sectors 
UNICEF target 

2019 
Total results 

2019 

Health: # of pregnant women and new-born 
children receiving maternal and neonatal services 

99,376 5,620 

Nutrition: # of children, pregnant and 
breastfeeding women receiving micronutrient 
supplementation 

251,483 14,166 

WASH:  # of people provided with access to safe 
drinking water 

341,000 101,255 

Education: # of girls and boys reached with 
educational and recreational materials 

131,000 50,362 

Child Protection: # of children provided with 
psychosocial support including access CFSs 

70,723 6,829 

April 2019 
 

Inside Venezuela*: 
3.2 million 
# of children in need of assistance (Preliminary 
UN estimate) 

7 million 
# of people in need of assistance (Preliminary 
UN estimate) 
* the UN Country Team is working through the sectors 
to finalize the estimates in preparation for the inter-
agency response plan. 

 

Outside Venezuela: 
3.7 million  
# of refugees and migrants from Venezuela 
worldwide (Regional Inter-Agency Coordination 
Platform, Apr. 2019) 

 

UNICEF Financial Ceiling  
2018-2019 

US$ 32 million 

SITUATION IN NUMBERS 

*Funds available include funding received in 2019 as 
well as funds available in 2018.  Funding requirements 
are currently under revision with the ongoing inter-
agency response plan development. 
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Highlights 
• During April, clashes between protesters and security forces were reported in four 

states. According to media reports, seven people died and over 200 were injured. In 
addition, 23 adolescents were reported arrested. All detained adolescents received 
legal assistance with support from UNICEF. 

• The Coordination for Cooperation and Assistance Team (ECCA by its Spanish 
acronym) is currently leading the development of an inter-agency response plan, 
which will be finalized by mid-June. The sectoral lead agencies are consulting with 
national authorities, as well as NGO partners and UN agencies for its development. 
During the second half of April, UNICEF led the consultations in the WASH, 
education, nutrition and child protection sectors for the response plan at the 
national and field level.  

• UNICEF continued its programme response scale up in April. UNICEF provided safe 
water through daily chlorination of water trucks in vulnerable communities for 
approximately 52,000 people. Chlorinated water was provided in UNICEF-
supported water tanks in hospitals providing safe drinking water for 5,700 patients, 
health staff and other users. Aquatab distribution reached more than 15,400 
people.  

• Over 11,000 students received early childhood development (ECD) and recreational 
kits. Additionally, teachers were trained in 25 public elementary schools.  

• With UNICEF support, 72,996 boys and girls from 7 to 15 years old had been 
vaccinated against diphtheria in 2019, as reported by the Ministry of Health.  

UNICEF's Response with Partners 
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Situation Overview & Humanitarian Needs 
During April, the situation in Venezuela continued to be marked by the consequences of the March power outages, as utility 
services were not fully functional, especially outside the capital. UNICEF field offices report that water systems have been 
partially restored to pre-blackout conditions (regular service in Caracas but intermittent in other states) but that electricity 
provision remains unstable, negatively affecting access to goods and services for children and their families. In Zulia -one of 
UNICEF’s prioritized areas- limited and irregular availability of electricity has affected all kinds of services including: banking, 
commerce and access to food, water pumping systems, as well as the overall health system. In Táchira State, availability of 
electricity was irregular, particularly in border areas, while in Bolivar State the availability of water services, which rely on 
electricity, was sporadic. 

Food security and nutrition conditions are expected to deteriorate, as food prices increased with inflation, which towards the 
end of April was driven by expectations of a minimum wage increase.  

During April, UNICEF programmes expanded their response to address failures in the water provision system by providing 
support to water and sanitation services through supplies, repairs and community engagement. In addition, even though some 
stocks of vaccines have been delivered, power failure impacted cold chain storage thus delaying distribution. UNICEF and WHO, 
in coordination with the Ministry of Health, are engaging in an operational plan to enable planned vaccination campaigns for 
May and June. 

In terms of people in need, the UN Country Team is working through the sectors and consultations with relevant government 
institutions to finalize the updated estimates in preparation for the inter-agency response plan, expected for early June. 

Humanitarian Coordination  

The recently established Coordination for Cooperation and Assistance Team (ECCA) has led the development of the Overview 
of Priority Needs and is currently leading the development of an Inter-Agency Response Plan, expected to be finalized by the 
mid-June, in consultation with sectoral government authorities as well as national and local partners. During the second half 
of April, UNICEF led consultations for the Inter-Agency Response Plan at local level in all field offices and for the water, 
sanitation and hygiene (WASH), education, nutrition, and child protection sectors. 

Humanitarian Strategy 

UNICEF is the UN agency with the largest operational footprint and presence in Venezuela. As part of the UN Venezuela Scale-
Up Strategy, UNICEF has revised its Country Programme Document with a Scale-up Plan valued at US$ 32 million for 2018-
2019. This plan, endorsed by the Government of Venezuela in October 2018, expands the scope and reach of its cooperation 
to address emerging needs of children and women, including enhancing downstream strategies, field presence and service 
delivery activities. The Scale up Plan will be revised after the finalization of the Inter-Agency Response Plan to produce a 2019-
2020 plan aligned with the inter-agency plan. 

UNICEF operations are aligned and complementary to other agencies’ efforts (PAHO/WHO, UNAIDS, UNHCR, FAO, IOM, UNFPA 
and UNDP). UNICEF works to strengthen national systems and expand the capacity of civil society organizations to respond to 
priority needs in maternal and neonatal health, WASH, education, child protection and nutrition, with an integrated approach 
where interventions reinforce each other within the same community. 

To support its expanded programmes, in addition to field offices established in the states of Táchira, Zulia and Bolivar, UNICEF 
will increase its field presence and plans to open of a fourth field office in Caracas to cover Gran Caracas, Miranda and 
surrounding states.  Additionally, staffing in all field offices will be expanded. Currently, the previously-mentioned area is being 
covered by the Venezuela Country Office (VCO). 

 

 



 

3 

 

Map 1: UNICEF Field presence in Venezuela  

 

 

 

Summary Analysis of Programme Response  

Health 

To address the needs identified in child and maternal health care, UNICEF continued providing support to priority health 
facilities in Caracas, Miranda, Zulia, Bolivar and Táchira. During the reporting period, 1,486 deliveries in the five hospitals (Hugo 
Chavez, Pastor Oropeza, Joel Valencia, Concepcion Palacios, Osio de Cua) in Caracas and Miranda were assisted with midwifery 
kits delivered by UNICEF. Over the last three months, UNICEF has provided humanitarian assistance equivalent to 55 tons of 
supplies, including midwifery kits, antibiotics and malaria treatment.  

In addition, UNICEF has delivered 176,000 doses of vaccines against measles, mumps and rubella, as well as 6.7 million doses 
of vaccines against diphtheria for girls and boys. As reported by the Ministry, during February and March, 61,312 doses against 
measles, mumps and rubella, and 72,996 doses against diphtheria were provided to children.  

Communication from MoH regarding its vaccine distribution plan includes a vaccination campaign (Campaña de Las Américas) 
scheduled for May to reinforce the Expanded Program on Immunization, offering BCG, polio, yellow fever, measles and penta. 
Through the campaign, the MoH expects to reach over 596,000 children with MMR, more than 522,000 children with polio 
vaccines and over 500,000 with penta vaccine. UNICEF will be supporting transportation of vaccines from the central 
warehouses to five prioritized states (Carabobo, Cojedes, Portuguesa, Trujillo and Táchira). For the rest of the states, MoH will 
manage transportation. 

The Ministry of Health has formally sent UNICEF the start date of the polio vaccination campaign, which is expected to take 
place between June and July. UNICEF will support the campaign with 3.8 million doses of vaccines, registration forms and 
transportation in close collaboration with PAHO. Additionally, under the health group framework, UNICEF, PAHO and Red 
Cross will be coordinating the monitoring of the vaccination campaign at the local level. Also, during April, 209,327 doses of 
antiretroviral (ARV) drugs for children and adults were distributed nationwide. 
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Nutrition 

In April, a total of 240 health sector workers (paediatricians, neonatologists, doctors, nurses, nutritionists and students) were 
trained in integrated (outpatient and inpatient) management of acute malnutrition in Maracaibo (Zulia) and San Cristóbal 
(Táchira). In addition, UNICEF distributed nutritional supplies for children 6-59 months and micronutrient supplements for 
pregnant and lactating women to nine implementing partners and 14 hospitals in the states of Zulia and Distrito Capital. This 
is expected to enable deworming of 163,700 children aged 2 to 14 years and pregnant mothers, management of 2,300 children 
with complicated acute malnutrition, prevention of acute malnutrition in 1,850 children between 6 and 59 months at risk of 
acute malnutrition; prevention of micronutrient deficiencies in pregnant and lactating women, and outpatient treatment of 
children with acute malnutrition without medical complications.   

During April, UNICEF started providing nutritional care for children under five and pregnant and lactating women in Anzoátegui, 
Bolívar, Distrito Capital, Miranda, Vargas, Zulia and Táchira. Likewise, UNICEF initiated the project ‘Hope’ which aims at 
addressing needs of boys and girls, and pregnant and lactating women in Anzoátegui, Apure, Bolivar, Distrito Capital, Lara, 
Miranda and Vargas. Project activities include deworming, distribution of micronutrients and outpatient treatment.  

WASH 

Over 15,000 people were reached with hygiene promotion activities, including the distribution of water purification tablets in 
one school, one health centre, 33 communities and two bus terminals in the states of Miranda, Zulia, Táchira, and capital city. 
Moreover, disinfection products were distributed in four hospitals and water was chlorinated for tanks installed in those 
hospitals during the previous month, providing safe water to 5,700 patients, health staff and other users. Safe water through 
chlorination of water tanks, in cooperation with the municipal water corporation (IMAS), was also provided in vulnerable 
communities benefiting approximately 52,000 people daily, starting the last week of April.  

WASH assessments were undertaken in 13 different facilities including hospitals, protection centres, water treatment stations 
and schools in prioritized states. The results are being used to prioritize sector actions according to the magnitude of the 
demand.   

Education 

During April, UNICEF distributed recreational kits and early childhood development (ECD) kits to 25 public elementary schools 
in Zulia and Anzoátegui and in Fe y Alegria schools in Zulia and Táchira.  UNICEF teams built the capacity of education personnel, 
promoted WASH practices, and developed return-to-school strategies with partners for dropouts. These activities benefitted 
11,065 children. 

A multi-sectoral approach was rolled out in April inside the slum area of Petare, Caracas, benefiting 60 preschoolers and 136 
elementary students. As kits were being delivered, UNICEF conducted a training on disease prevention through hand washing, 
the right to education and vector-borne diseases. UNICEF’s kit distribution was complemented by training teachers and 
directors on developing emergency learning content.  

In La Guajira district (Zulia State), UNICEF supported coordination between the municipal education department and 16 school 

supervisors and directors. As part of coordination efforts, the 2nd round table of ‘La Guajira Childhood-Education’ took place 

and included participation of municipal authorities and the educational cabinet to guide schools into managing procedures 

during power outages. UNICEF also conducted a training of trainers (TOT) for 50 members from implementing partners HIAS, 

Fe y Alegria, and AVEC. The main objective of the training was to develop implementing partners’ capacities on education 

response strategies and on carrying out psychosocial, learning and recreational activities using the UNICEF EiE kits (ECD, 

School-in-a-Box -SIB, recreational). These trainings will be replicated by the implementing partners for their teams in prioritized 

states. In addition, UNICEF trained specialists and managers from ten official schools on the use of recreational kits to prevent 

teenage pregnancy, benefitting 6,000 students. 

Child Protection 

UNICEF supported the formation of six interdisciplinary teams comprised of social workers, lawyers and psychologists to 
support Protection Councils in Zulia, Lara, Táchira, Apure and Bolívar to strengthen national capacities for case management 
of children victims of violence. Specifically, these teams will support individual assessments, prompt child protection measures 
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and follow-up on the needs of referred children. Additionally, with the aim at strengthening capacity building on child 
protection promotion, UNICEF - through the National Association of Protection Advisors (ASONACOP) - granted economic 
incentives for 96 protection advisors from the municipalities of Distrito Capital, Miranda, Lara, Táchira, Bolivar, Apure, 
Anzoátegui and Zulia. UNICEF has also supported, through partnerships with thirteen civil society and government 
organizations, the strengthening of specialized services such as assistance to victims of sexual violence, abused children, 
children left behind and street children.  

At least 871 children and adolescents (444 girls and 427 boys) attended UNICEF-supported child-friendly spaces (CFS) during 
April in Distrito Capital, Miranda, Lara, Yaracuy and Trujillo states and received psychosocial support and identification of child 
protection needs and referrals to the national authorities. During this period, UNICEF conducted a ‘training of trainers’ for ten 
supervisors and coordinators of CFSs, aimed at cultivating a more comprehensive strategy for psychosocial support and 
violence prevention. The sector also coordinated with the WASH sector for the inclusion of a C4D strategy in CFSs to address 
hygiene issues and prepare facilities where adequate water and sanitation services are available. 

Following the community-based approach to prevent family separation, UNICEF trained 49 community promoters to work 
with families in the states of Miranda, Vargas, Amazonas, Distrito Capital, Bolívar, Táchira and Zulia. The trained promoters 
will be able to reach at least 5,400 people in their communities. In addition, as part of the community level comprehensive 
approach, a new agreement has been signed with FUNDANA to support five community centres in priority municipalities in 
Sucre and Baruta and to enable access to child protection services to populations at risk. 

Communication for Development (C4D), Community Engagement and Accountability to Affected Population 

In April, campaigns to engage the community and enhance communications for development were implemented. UNICEF and 
its partners put in place a community engagement program called ‘Jornadas con los Niños’ (Days with the Children). This 
initiative aims at expanding access to services and sharing information with the most at-risk population in prioritized states. 
The participatory process started with a community assessment, followed by a response plan development, in which the 
community had to contribute with volunteers or other resources in each activity.  

In addition, an Assessment of Affected Population (AAP) questionnaire was shared with 195 participants in the two days and 
included a sample of 65 per cent female and 23 per cent children interviewed. Participants rated the days as excellent (48 per 
cent), very good (33 per cent), good (17 per cent) and regular (2 per cent). The interviewees positively valued information and 
services related to immunization, medical consultation and WASH, while areas to improve included: medicines distribution, 
immunization services, diffusion to other affected populations and better organization of cues for services and information.  

Supply and Logistics 

During April, supplies arriving from UNICEF warehouse in Copenhagen including education, WASH, health, and nutrition items 
worth nearly US$500,000, were dispatched by UNICEF to implementing partners across the country. A total of 24 trucks were 
dispatched from the central warehouse in Caracas to implementing partners in Caracas, Zulia, Táchira and Bolivar.  

Media and External Communication  

During the reporting period, Venezuelan social media reached an estimated 418,080 people with 100 posts on health, WASH, 
education and protection. Two community-based activities (C4D) were video recorded and disseminated through social media. 
Four multimedia missions were conducted to gather images on the CO response and provided a stock of photos, six videos 
and human-interest stories: 

• Videos nutrition activities in San Cristóbal: https://www.youtube.com/watch?v=zMKtbgIFdlU 

https://www.youtube.com/watch?v=pneSg7VFa8c  https://www.youtube.com/watch?v=eugMajn33LA 

• Video nutrition activities in Zulia: https://www.youtube.com/watch?v=9K6ar0ZPm_I  

• Video WASH activities in Caracas: https://www.youtube.com/watch?v=slEDXcaMJr0  

• Video WASH activities in health facilities: https://www.youtube.com/watch?v=n_iqPYAWVAE  

• Video Field Office in the state of Táchira: https://www.youtube.com/watch?v=qjdj2KGxeko  

https://www.youtube.com/watch?v=zMKtbgIFdlU
https://www.youtube.com/watch?v=pneSg7VFa8c
https://www.youtube.com/watch?v=eugMajn33LA
https://www.youtube.com/watch?v=9K6ar0ZPm_I
https://www.youtube.com/watch?v=slEDXcaMJr0
https://www.youtube.com/watch?v=n_iqPYAWVAE
https://www.youtube.com/watch?v=qjdj2KGxeko


 

6 

 

Video education activities in Amazonas: https://www.youtube.com/watch?v=yQ827rzdsuI Lastly, an additional field mission 
from the division of communications is scheduled to take place with the aim to increase the visibility of the response in the 
framework of the new communication and advocacy strategy. 

Funding  

In October 2018, the Venezuela CO scaled up its Country Programme Document (CPD) with an updated budget of US$ 32 
million for 2018 and 2019. No additional funding was received during the month of April and the total funds available for the 
Venezuela programme and operations remains at US$ 26.2 million. The gap in funding stands at US$ 9.3 million, affecting 
mainly the Education and WASH sectors as well as supplies that need to be urgently procured. The Education supplies need to 
be ready before the start of the next school year and the WASH supplies are required for the maintenance of the water supplies 
system. UNICEF is deeply grateful for the generous contributions from bilateral and multilateral donors, funds raised through 
UNICEF National Committees as well as funding from UNICEF internal resources that have enabled the programmatic scale up. 
UNICEF thematic flexible funding has also been critical to boost the response, allowing for flexibility in terms of geographic 
and thematic scope. With the increasing needs given the most recent developments in 2019 and with the ongoing 
development of the Inter-Agency Response Plan expected to be finalized by mid-June, UNICEF’s sectoral funding requirements 
and targets are currently under review and will be finalised by mid-June 2019.  Currently, UNICEF Venezuela has critical gaps 
in the WASH and education sectors, with US$ 5.2 million urgently needed for the repair and rehabilitation of water and 
sanitation infrastructure as well as for the procurement and distribution of education supplies ahead of the next school year.   

 

Funding Requirements (as defined in the Country Programme Document) 

Appeal Sector Requirements* 
Funds available Funding gap 

Funded 2018 Funded 2019 US$ % 

WASH  5,561,822                   1,611,837 1,359,283 2,590,702 47%  

Education  3,651,192                1,088,299  0 2,562,893 70%  

Health  7,945,198                6,232,142  5,266,583 -  - 

Nutrition  10,971,690                6,750,194   388,721 3,832,775 35% 

Child Protection  3,870,098               2,210,459 1,287,723 371,907 10% 

TOTAL 32,000,000             17,892,931   8,302,319 9,358,277 29% 

*Sectoral requirements include a proportion for Monitoring and Evaluation activities. Funding requirements are currently under revision with the ongoing inter-
agency response plan development. 

 

Next SitRep: 14/06/2019 
 
UNICEF Venezuela: https://www.unicef.org/venezuela/spanish/ 

UNICEF Venezuela Facebook: https://www.facebook.com/unicefvenezuela/ 

 

 

  

Who to 
contact for 
further 
information: 

Rafael Ramírez Mesec 
Representative 
UNICEF Venezuela, 
Tel: +58 414 30 26 553 
Email: raramirez@unicef.org  

Rocio Ortega 
Chief of Communications.  
UNICEF Venezuela, 
Tel: +58 414 230 6342 
Email: rortega@unicef.org 
  

https://www.youtube.com/watch?v=yQ827rzdsuI
https://www.unicef.org/venezuela/spanish/
https://www.facebook.com/unicefvenezuela/
mailto:raramirez@unicef.org
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Annex A 

SUMMARY OF PROGRAMME RESULTS 

*Changes in benefitted people reflect restoration of the water supply system after blackouts. During previous SitRep UNICEF reported the installation of water tanks in four 
hospitals. This month, data reported refers to water chlorination of water tanks. 

                                                                    

1 This target will be achieved once the national vaccination campaign, expected to start in May, has been carried out.  
2 This indicator will be reported as of end of July 
3 This target will be achieved in four phases: 1) Technical personnel recruitment; 2) Development of attention plan; 3) Training of teachers; 4) Direct child attention. Currently 
UNICEF is on its second phase. The indicator will be reported starting from October 2019. 

 UNICEF and Partners 

 
2019 

Target 
Total Results 
(1 Jan-30 Apr) 

Progress      
last month  

(1 Apr-30 Apr) 

HEALTH    
# of pregnant women and newborn children receiving maternal and neonatal services in UNICEF-
supported facilities 

99,376 5,620 1,486 

# of boys and girls vaccinated against Polio 3,246,3221 0 0 

# of boys and girls from 7 to 15 years old vaccinated against diphtheria 4,823,288 2 72,996 72,996 

# of children and pregnant women receiving malarial diagnosis and treatment 60,000 21,411 1,518 

# of children, girls and pregnant women (PW) receiving antiretroviral treatment for HIV 4,000 (PW) 
2,000 children 

160 (PW) 
1,140 children 

0 (PW) 
150 children 

NUTRITION     

# of children under 5 years accessing UNICEF-supported primary healthcare services for management of 
MAM and SAM uncomplicated cases 13,580 842 349 

# of children under 5 years accessing UNICEF-supported specialized health services for management of 
MAM and SAM complicated cases. 2,397 66 5 

# of targeted caregivers of children 0-23 months with access to IYCF counselling for appropriate feeding 69,216 3,370 2,345 

# of boys and girls (6-59 months), pregnant and breastfeeding women receiving micronutrient 
supplementation  251,483 14,166 2,330 

# of people with increased knowledge on life saving skills, good practices and available services (Nutrition) 26,546 6,620 1,020 

WATER, SANITATION & HYGIENE    

# of people provided with hygiene kits or key hygiene items or access to hand washing points with soap or 
similar items 115,500 1,300 900  

# of people reached with messages on life saving skills, good practices (health, nutrition, hygiene) and 
protective practices or information on available services 200,000 15,812 15,412  

 # of people provided with access to safe drinking water  341,000 101,255 72,555  
# of people with access to WASH services in health centres, schools, learning spaces, child friendly spaces 
and shelters 

40,000 15,500 5,700*  

EDUCATION    

# of girls and boys regularly attending UNICEF-supported schools2 131,000 - - 

# of girls and boys reached with educational and recreational materials 131,000 50,372 17,065 

# of girls and boys receiving psychosocial support in schools3 60,000 - - 

# of people reached with messages on relevance of Education 17,831 196 196 

CHILD PROTECTION     

# of girls and boys provided with psychosocial support including access to Child-friendly Spaces (CFSs) 
with intersectoral programming interventions  70,723 6,829 871 

# of people reached in communities where social support networks to prevent and address violence, abuse 
and exploitation (including GBV) - with emphasis on migrant routes - have being mobilized and 
strengthened with UNICEF support.  

32,735 590 90 

# of children under 1 year receiving birth certification  453,600 115,966 36,966 

# of people reached with messages on life saving skills and protective practices or information on uptake 
of services in UNICEF-supported facilities  

23,706 243 243 


