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Situation Overview & Humanitarian Needs  
Swaziland is currently experiencing one of the most severe El Niño induced drought conditions with low rainfall, acute 

food and water shortages. Short-term forecasts indicate the high probability of below-normal rainfall continuing and 

become one of the worst droughts on record. The Government of Swaziland declared a national drought disaster on 18 

February in response to drought and launched the National Drought Emergency Mitigation and Adaptation Plan 

(NERMAP). The NERMAP is from January 2016 to March 2022 and estimates that from March 2016 a minimum of 

300,000 people, (about one third of the population), will be in need of food assistance. According to preliminary 

information from the recent assessments, this number is expected to increase to 350,000 from May 2016 onwards. The 

overall NERMAP needs is US$80.5 million, of which the government has made available $3m, while considering the 

immediate needs and additional commitments. The Government and the UN will hold a humanitarian round table 

discussion to sensitize donors and facilitate resource mobilization. The Government of Swaziland also participated in the 

SADC region El Niño summit meeting held on the 25-26 February 2016.  

 

Food and water supply remain the major immediate needs of communities mainly in the worst affected regions of 

Lubombo and Shiselweni. However pockets of need are present in areas not normally affected by drought in the Hhohho 

and Manzini regions. The price of grain (staple) has risen by over 10% since October 2015 further raising the cost of maize 

meal from US$ 5.10 p/10kg to US$ 7.65 in a space of three months. With families out of stock grain from the last 

ploughing season the increasing cost of grain and maize meal has led to reducing the number of meals per day with poor 

families having one meal per day.  

SITUATION IN NUMBERS: No. 2 

Highlights 
• On 18 February, 2016, the Government declared a national state 

of emergency due to the El Niño drought.  

• A comprehensive joint multi-sectoral drought response and 

mitigation plan has been developed, led by Government, 

requiring $80.5 m. 

• Government has made available $3 m for the immediate 

response. 

• UNICEF and the UN Agencies supported the National Disaster 

Management Agency (NDMA), to conduct a national multi-

sector rapid assessment from 9-16 February 2016 to identify the 

key impacts of the drought. 

• UNICEF supported a drought impact assessment on schools 

which highlighted immediate needs in the provision of school 

feeding, water and alternative sanitation. 

• The drought is affecting approximately 189,000 learners, and 

8,157 teachers and support staff nationally, as schools are 

critically affected by food and water shortages and lack of 

alternative sanitation. 

• The drought has affected learners, teachers and support staff in 

the capital, Mbabane, including temporary closing of schools in 

to manage water shortages.  

Date: 29 February 2016 
 (The numbers below are estimates and represent 

people to be affected by end of March 2016) 
 

300,000 people affected by drought 

 

189,000 children affected by drought   
 

165,000 children affected by drought in 

the two most affected regions of Lubombo & 

Shiselweni 
 

200,897 people food insecure  
 

90,404 children food insecure 

 

UNICEF Swaziland El Nino 

Funding Requirements 2016 

US$ 2,560,000 
 

Funding Gap 

100% 
 

 Boy standing in failed crop  ©UNICEF Swaziland/February,2016/bdladla 
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Swaziland Drought Affected Regions 
  

 
 

Estimated Affected Population 
(Numbers below are estimates based on percentage of affected population)  

(The numbers represent people to be affected by drought by end of March 20161)  

 Total Male (49%) Female (51%) 

Total Affected Population 300,320 147,157 153,163 

Children Affected (Under 18) 189,000 92,610 96,390 

Children Under Five 40,843 20,013 20,830 

Pregnant women 8,750   

Children Affected in Lubombo & Shiselweni  

(The 2 most affected regions) 
165,000 80,850 84,150 

People Food insecure 
200,897 (18% of 

country’s population) 
98,440 102,457 

Children Food insecure 90,404 44,298 46,106 

 

Humanitarian leadership and coordination  
The UN, through WFP, supported NDMA with the drafting and finalization of the NERMAP which aims to provide relief 

for affected people. The NDMA is responsible for overall coordination of disasters and will lead and coordinate the newly 

launched NERMAP. In November 2015, NDMA activated the following five clusters to respond to the drought: (i) 

Agriculture and Food Security, (ii) WASH, (iii) Education, (iv) Health and Nutrition and (v) Protection. A sixth cluster on 

energy and environment was formed in February 2016, to monitor weather and climate systems for provision of early 

warning early action and disaster risk reduction. The energy and environment cluster also monitors the additional cost 

of electricity imports as a result of reduced local generation. With technical and financial support from UNICEF and the 

UN, the NDMA has coordinated two national assessments to date: (i) the drought impact assessment on schools; and (ii) 

the national multi-sector rapid assessment. 

 

UNICEF Swaziland continues to co-lead four out of the six activated clusters and developed a UNICEF Swaziland Country 

Office Response Plan, together with an Emergency Communication for Development (C4D) draft Plan. UNICEF 

Swaziland has established an Emergency Management Team to ensure that the appropriate systems, policies and 

strategies are in place to allow UNICEF Swaziland to a) meet the Core Commitments for Children in Emergencies; b) fulfil 

its responsibilities for supporting sectoral coordination under the Cluster Approach; and c) contribute to the further 

development of national capacities for emergency preparedness, response, recovery and resilience. UNICEF Swaziland 

                                                        
1 NERMAP January 2016 to March 2022 

Water shortage remains a key concern and challenge 

with water storage in national reservoirs limited and 

river flows very low in all five major rivers. Many dams 

providing water for livestock and farming have dried, 

affecting the livelihoods of farmers in both crops and 

livestock. Electricity generation has dropped 

significantly increasing the dependence on imported 

power. This has led to power rationing in most parts 

of the country.  

 

Health facilities and schools are critical areas for 

water supply support to enable continuity of services 

to surrounding communities. Mbabane has started 

water rationing for the first time in its history 

affecting business, schools and families. The 

reduction of water has impacted the education of 

children (especially urban schools which depend on 

flushing toilet systems). The situation is affecting 

approximately 189,000 students and 8,157 teachers 

and support staff nationally, especially in Lubombo 

and Shiselweni regions due to limited water, and 

sanitation/hygiene conditions. The Government is 

planning various initiatives to provide its people with 

enough water, such as drilling boreholes and water 

trucking. 
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will have an Emergency Coordinator with specialization in WASH on board to support the Drought Response Plan by the 

second week of March 2016. 

 

The United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is supporting the UN in the coordination 

on the UN Drought Response Plan and the development of a Central Emergency Response Fund (CERF) Rapid Response 

Concept Note. The UN TWG and OCHA continues meet regularly to ensure that the UN response is well coordinated and 

all members are updated on emerging issues.  

 

UNICEF Humanitarian Strategy  
UNICEF Swaziland is committed in all humanitarian action to further the realization of human rights through the 

framework of the human rights-based approach to programming. This will be achieved through the guiding framework 

of the Core Commitments for Children (CCCs) in Humanitarian Action considered during the formulation of the UNICEF 

Swaziland Country Office Response plan. UNICEF Swaziland will achieve this working with the UN framework through 

the UN TWG on Drought response in collaboration with cluster lead Ministries. UNICEF Swaziland has also identified key 

civil society partners such as World Vision Swaziland, Save the Children and Red Cross as initial partners in the response.  

 

The sector-specific programme commitments cover nutrition, health, water, sanitation and hygiene (WASH); HIV and 

AIDS, education and child protection. The current actions are supported by available data; operational commitments; 

supply; communications for development; and security. All derived actions are in the best interest of the child as 

enshrined the Swaziland Children’s Protection and Welfare Act (CPWA) 2012 and CCCs in Humanitarian Action and to 

enhance capacity for emergency coordination and response.  

 

Summary Analysis of Programme response  
 

WASH   
The estimated number of people in need of water supply by end of March 2016 is 320,000. UNICEF Swaziland is targeting 

to support 64,000 people with aim of covering any gaps in current government response. The objective is to prevent the 

loss of life by ensuring the provision of potable water supply, hygiene and sanitation facilities and supplies for the 

affected population, in order to prevent the outbreak of water borne diseases, including cholera. Priority will be on 

strengthening WASH in schools and health clinics by ensuring adequate safe drinking water is available, provision of 

alternative sanitary and hygiene facilities and adequate supply of hygiene kits and soap to children in schools. Further 

priority will be to ensure provision of safe drinking water to the affected communities through rehabilitation of non-

functional rural water systems to restore water access where feasible; with additional supply of household water 

treatment kits. WASH education and awareness raising sessions will be conducted in schools, clinics and all affected 

communities as they are key to enhancing the impact of WASH interventions.  

  

Health and Nutrition  
The impact of the drought on the population’s health has not yet been comprehensively assessed, however UNICEF will 

tentatively support an estimated target of 27,300 children with nutrition interventions and 47,000 women (of whom an 

estimated 8,750 are pregnant women) and children from the most affected areas, with health and nutrition interventions. 

The objective of health and nutrition response is to provide lifesaving nutrition and health care assistance to the affected 

population, and to reduce morbidity and mortality through timely identification and appropriate management of acutely 

malnourished children, pregnant women and lactating mothers as well as intensifying prevention efforts through health 

promotion.  

 

Nutrition: The initial priority response includes supporting nutrition surveillance activities: screening for malnutrition at 

community and facility level and procurement of anthropometric tools; protecting, promoting and supporting 

appropriate infant and young child feeding through strengthening Baby Friendly Hospital Initiative in all affected 

constituencies; treatment of Severe Acute Malnutrition (SAM) among under 5 children including procurement of 

therapeutic foods (F-100, Plumpy Nut, etc)  and intensifying public nutrition education and awareness of drought effects 

on food security among all affected communities; promotion of breastfeeding and education on appropriate infant and 

young child feeding practices. Similarly micronutrient supplementation (Vitamin A, Iron-folic acid and vitamin C) and 

monitoring the use of iodized salts among households in affected communities will be prioritized.  

 

Health: The initial priority health response will be to support the health sector to conduct a comprehensive rapid 

assessment of the health, nutrition and WASH situation of women and children in the country and availability of drugs 

and supplies at clinics and hospitals in the affected areas. UNICEF in collaboration with WHO and WFP has sought 

technical assistance from the regional offices to support this activity with immediate effect.  There is need to ensure 

availability of essential drugs and supplies for management of diarrhoea, pneumonia and related illnesses among 
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children at clinics and hospitals (NFIs).  The Health Promotion Unit is being supported to intensify health education and 

promotion for public awareness raising on issues related to the drought’s impact on health and nutrition and 

development of IEC materials for public awareness raising on drought effects on health and nutrition and how to prevent 

illness. Training of health care workers on how to manage childhood illnesses especially diarrhoea, malnutrition and 

pneumonia, through applying the integrated management of childhood illnesses approach will be supported; and 

sensitization of Rural Health Motivators (MOH community cadres) on how to intensify growth monitoring at community 

level including early screening for malnutrition, childhood illnesses and referrals as needed. Child Health Days Campaigns 

will also be utilized to reach the hard-to reach populations with integrated EPI/Nutrition/ WASH interventions to abate 

effects of the drought. 

 

Education 
The Education cluster support the NDMA conduct a drought impact assessment on schools which highlighted immediate 

needs in the provision of school feeding, water and alternative sanitation. The study indicated the drought is affecting 

approximately 189,000 learners, and 8,157 teachers and support staff and support staff nationally as schools are critically 

affected by food and water shortages and lack of alternative sanitation. UNICEF will target the education response to 

74,000 students. The objective of the education response is to minimize the impacts of the protracted drought on the 

school system, ensuring that learning continues and contribute towards the delivery of quality education. The actions 

are mainly implemented in collaboration with the WASH sector to ensure provision of clean drinking water available at 

all schools; provision of alternative sanitary and hygiene facilities in schools and supply hygiene kits and soap to children 

in schools. Education/awareness campaigns for children and teachers on the drought is critical component of this 

response. 

 

Child Protection  

With the critical situation faced by a third of the population, poor coping mechanisms, including exposure to violence, 

GBV, abuse and exploitation are a major concern, especially among women and children in the most affected regions. 

With worsening draught situation, children are likely to separate from their families as they either are sent to places with 

better food supply or would be left back in their rural homes as parents go to urban centres to look for work and food.  

Children become more vulnerable to abuse and exploitation when left without the care of their parents. There is also fear 

that more girls and women will be forced to engage into sex for exchange of money or food, hence increasing the chances 

of HIV infection and adolescent girls pregnancy.   

 

UNICEF Swaziland is committed to protect, care and put in place measures for the prevention of sexual and economic 

abuse and exploitation of all vulnerable groups in in the country during the current drought. UNICEF, together with her 

partners will intensify monitoring of most affected communities in order to identity changing trends in community 

coping mechanisms.  

 

UNICEF is targeting 2,400 women and children to be provided with psychosocial (counselling), medical and legal support 

and links to social protection support (through social workers) throughout the country. The objective of the response is 

to provide protection, medical-legal and psychosocial support to all affected vulnerable groups, especially, children, and 

women from exploitation, violence, abuse and neglect resulting from the drought situation. This will be achieved through 

supporting the existing One Stop Centre (OSC) in Mbabane for SGBV survivors, establishment of another OSC in 

Lubombo region and expansion of the OSC concept where referral mechanism are strengthened to ensure all required 

services for survivors of SGBV are provided throughout the country.  

 

Child protection interventions will be accompanied by awareness to the communities and parents on keeping their 

children safe and also by training of OSC staff on the heightened risks that emergencies put on women and children 

(increased sexual violence cases, negative coping mechanisms, etc.) and the need to expand services in OSC’s to include 

linkages to social protection support. 

 

HIV/AIDS 
Existing data indicates that an estimated total of 78,000 people living with HIV and AIDs (PLWH) will be residing in the 

drought affected areas by end March 2016. To support the national response plan, UNICEF in collaboration with partners 

will support HIV/AIDS interventions to over 13,700 HIV infected women and children. This response will ensure these 

women and children have access to HIV/AIDS prevention, care and treatment throughout the emergency; and to restore 

access to treatment for those who were previously on HIV/AIDS related care and treatment services and had abandoned 

it due to the drought situation, thus improving treatment adherence and minimizing loss to follow up.  

Information on HIV/AIDS prevention, will be part of awareness raising as drought can increase vulnerability and risk of 

HIV transmission. 
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Communications for Development (C4D)   
Communication for Development is highlighted in UNICEF Swaziland’s National Drought Response Plan as one of the 

response strategies especially in WASH, Health and Nutrition. UNICEF Swaziland has developed an Emergency C4D Plan 

detailing core sector specific C4D needs, including: maintaining good personal hygiene practices such as Hand washing 

with soap/ash, water treatment, identification of signs and symptoms for common illnesses, improved health seeking 

behaviors and provision of information about the location of services. Front line personnel such as Community Health 

Nurses and the Rural Health Motivators will be re-oriented on key nutrition, health and hygiene practices and provided 

with IEC material to reinforce their work during community outreach and sensitization sessions with different audiences 

throughout the drought period. Appropriate channels will be used to reach the public, including Radio, Community 

mobilization activities and dialogue and other interactive platforms such as the U-Report and RapidPro will be used to 

enhance feedback and real time reporting between responders and the affected communities. 

 

Funding 
UNICEF is requesting US$2,560,000 to meet the humanitarian needs of women and children in Swaziland in 2016. 

Without additional funding, UNICEF will not be able to meet the urgent needs of the population in the critical sectors of 

WASH, Nutrition, Health, HIV/AIDS, Education and Child Protection.  

 

Funding Requirements February to December 20162 

Appeal Sector 

Requirements Funds 

received 
Funding gap 

  $ % 
Nutrition $300,000 0  100% 

Health $300,000 0  100% 

Water, sanitation 

and hygiene 
$1,600,000 0  100% 

Child Protection $140,000 0  100% 

Education $20,000 0  100% 

HIV and AIDS $200,000 0  100% 

Total $2,560,000 0  100% 

 
Next SitRep: 31/03/2016 
 
UNICEF Swaziland: http://www.unicef.org/swaziland/   

UNICEF Swaziland: https://www.facebook.com/Unicef-Swaziland 

UNICEF Swaziland: https://twitter.com/Unicef_Swazi 

 

 

                                                        
2 UNICEF Swaziland is currently developing a 2016 HAC appeal for the El Nino Drought Response, which will be released shortly. 

Who to 

contact for 

further 

information: 

Rachel Odede 

Representative, 

Swaziland 

Tel: +268 7602 5343 

Fax: +268 2404-5202 

Email: rodede@unicef.org  

 

Tanya Radosavljevic  

Deputy Representative 

Swaziland 

Tel: +268 7602 5147 

Fax: +268 2404-5202 

Email: tradosavljevic@unicef.org  

 

Boniswa Dladla 

WASH Officer, 

Swaziland 

Tel: +268 7611 8530 

Fax+268 2404-5202 

Email: bdladla@unicef.org  

 

 


