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 Following the January event in Tonkolili, the WHO declared the end 
of the outbreak in Sierra Leone on 17 March 2016. However, cases in 
neighbouring Guinea and Liberia are again a testament that flare-ups 
are likely to occur; hence the need for the country to remain on high 
alert and ready to respond. Enhanced surveillance and sustained 
social mobilization efforts are therefore key over the next few 
months. In this context, UNICEF as pillar lead is supporting the 
government on its 10-24 months recovery plan to build on the lessons 
learned during the epidemic and better prepare the country to 
respond to health emergencies.  
 

 In response to the EVD flare-up in Guinea, Child Protection, WASH and 
social mobilization pillars in Kailahun district have been re-activated 
and put on alert. Essential stocks of Infection Prevention and Control 
supplies have been prepositioned in Kenema and two Community 
Care Centre kits deployed to Kailahun.  
 

 In Kambia, social mobilization efforts were sustained through the 
continued deployment of nine integrated surveillance and social 
mobilization teams and 77 dedicated section and chiefdom level 
mobilizers.  

 

 A secondary negative impact of the EVD epidemic in Sierra Leone is a 
more severe measles outbreak than otherwise likely, due to 
decreased measles vaccination coverage and virtually non-functional 
Vaccine Preventable Diseases (VPD) surveillance systems during Ebola 
outbreak. UNICEF continues to support the response to the Measles 
outbreak. 
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8,706 1 
Confirmed cases of Ebola  
 

3,590 1 

Confirmed deaths from Ebola  
 

1,459 2 
Confirmed cases of infected children 
under age 18 registered by MSWGCA 
 

8,624 2 

Registered children who lost one or 
both parents due to Ebola  
 

UNICEF funding needs to March 
2016 
USD 5 million  

 
 
1. Source: Ministry of Health and Sanitation 
2. Source: Ministry of Social Welfare, Gender and 
Children’s Affairs (MSWGCA) 
3. Funding status as of 17 November 2015 
 

 
 

HIGHLIGHTS 
 

SITUATION IN NUMBERS 

A mother and child await at a community health centre in Lakka, Western Area, next to a new 
solar-powered fridge provided by UNICEF & Japan as part of the post-Ebola recovery. ©UNICEF 
Sierra Leone/2016/James 
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Communication for Development (C4D) and Social Mobilization (SM)1 
 UNICEF provided technical support to the finalization of the Ministry of Health and Sanitation’s (MoHS) 2016 Rapid 

Response Team Operational Guidelines and the 2016 National Ebola Virus Disease (EVD) Response Plan. Both 
documents provide the preparedness blueprint for social mobilization response in the event of an EVD event.  

 In response to the EVD flare-up in Guinea, the social mobilization pillar in Kailahun district has been re-activated and 
put on alert.  

 In light of the EVD event recorded in January, social mobilization efforts were sustained in Kambia, through the 
continued deployment of nine integrated surveillance and social mobilization teams and 77 dedicated section and 
chiefdom level mobilizers. For the month of March, mobilizers conducted 1,058 community visits and directly engaged 
17,863 people across the district. Issues around complacency, maintenance of personal hygiene, vigilance especially 
at the numerous crossing points were the focus of discussions.  

 As part of cross-border social mobilization efforts, four strategic meetings were held with key stakeholders in the 
bordering district of Forécariah.  

 UNICEF is planning to organize a national conference/workshop in April on ‘Community Engagement: EVD Legacies 
and Way forward’ to bring together community engagement stakeholders across various sectors. The objective of the 
conference is to: i) share a common understanding of activities, interventions, and approaches; ii) learn from 
successes and challenges, and develop a shared vision, framework, and strategy for social mobilization and 
community engagement, service delivery, and governance and accountability and; iii) contribute to foster successful 
and harmonized community ownership in the recovery process. 
 

Water, Sanitation and Hygiene (WASH) 
 UNICEF completed the rehabilitation of WASH facilities in 170 schools and is in the final stage of completing the 

rehabilitation of 84 health facilities in Western Area, Kenema, Pujehun, Moyamba, Tonkolili, Bombali, Port Loko and 
Kambia districts.  

 UNICEF is continuing to support the WASH sector in planning for the 10-24 months WASH priority interventions.  
 

Child Protection  
 UNICEF continued to support the Ministry of Social Welfare, Gender and Children’s Affairs (MSWGCA) with the scale-

up of the DFID funded Project Shield in Kambia, Tonkolili and Kono. Training of survivor advocates has been conducted 
in all locations and verification, registration of survivors and service mapping have been completed. Counselling of 
male survivors 15 years and above, families and communities in preparation for the semen testing has been initiated 
in Kono, Kambia and Tonkolili. 

 The MSWGCA has transitioned from the EVD coordination mechanisms (the CP/PSS/Gender Pillar) to the previous 
coordination mechanism, the Child Protection Committee (CPComm). The ToR for the CPComm has been reviewed 
and the scope of coordination expanded to include SGBV issues which were previously not part of the CPComm. The 
first CPComm meeting will be held in April 2016. 

 In the Western Area, child protection partners continue implementing case management for EVD affected children 
as well as other vulnerable children in the district. 4,035 children have been re-assessed in Western Area. Children 
continue to be referred to services based on their needs. 

 The re-assessment of EVD affected children across the districts continued. 529 children were re-assessed in Kenema, 
135 children in Kambia, 1,591 children in Port Loko District, 296 children in Bo, and 335 children in Moyamba.  

 In Kono, Defence for Children Sierra Leone (DCI), MSWGCA and the child protection committee followed-up on 
children and supported psycho-social support (PSS) activities, including healing and cleansing ceremonies, in five 
communities.  
 

Education 
 UNICEF continued to closely support the District Education Officers (DEOs) to monitor the implementation of the 

school safety protocol and guidance notes in communities recently affected by the EVD resurgence in Tonkolili, Port 
Loko, and Kambia districts to ensure that all schools are adhering to safety measures. The intervention includes use 
of RapidPro system by ward based EduTrac monitors selected by MEST from Back to School (BTS) Committees, School 
Management Committees (SMCs), and Community Teacher Associations (CTAs) to monitor compliance in all schools.   

 As part of the government’s 10-24 months recovery plan for the education sector, the Ministry of Education, Science 
and Technology (MEST) through the Reduce Overcrowded Classrooms (ROC) Working Group has completed the 
construction of over 90% of the targeted 203 classrooms across the country. UNICEF and partners are scaling up 

                                                        
1 UNICEF is the lead agency for the UN for social mobilization and community engagement and co-chairs the Social Mobilization pillar with the Health Education Division 
(HED) of the MoHS 
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support for equitable access to quality education for all Out of School Children, and the most vulnerable children 
especially pregnant girls indirectly affected by the Ebola outbreak in Sierra Leone as part of the GoSL recovery 
strategy.   

 MEST and UNICEF together with partners conducted orientation workshops in preparation for the early childhood 
development (ECD) programme activities. The workshops brought together 168 participants (71 women and 97 men), 
including partner organisations, representatives from the local governments and line Ministries in the four target 
districts (Koinadugu, Port Loko, Bombali, and Moyamba), as well as members of communities.  The orientation 
workshops ensured that the key partners are clear about their roles and responsibilities and well orientated to 
execute the planned programme activities to achieve results.  

 

Health  
Post-Ebola systems strengthening:  

 UNICEF continued to provide support to the MoHS for On the Job Training (OJT) of health care providers. Three 
modules (Family Planning, Adolescent Sexual Reproductive Health and Nutrition) were rolled out in 10 out of the 
13 district. 

 UNICEF provided support to the drafting of the Revised Policy and Strategy for the Community Health Workers 
(CHW) program which is expected to be launched at the end of June 2016. 

 UNICEF maintained the support to District Health Medical Teams (DHMT) and implementing partners for the 
implementation of the CHWs program in 11 districts.  

 UNICEF has provided technical support for the revision of the IMNCI Chart Booklet, the Simplified Application 
Process for the Global Fund and the Introduction of Intermittence Prophylactic Therapy for Infants (IPTi) in Sierra 
Leone. 

 UNICEF continued to the implementation of routine immunization and Supplementary Immunization activities in 
Sierra Leone.  

 UNICEF procured 1.6 million doses of OPV procured for the April polio campaign and is also providing financial 
and technical support for the social mobilization and monitoring of the upcoming Polio campaign. 

 In response to the measles outbreak, UNICEF is procuring 2.8 million doses of measles vaccine and devices for the 
response to the outbreak and 2.5 million vaccination cards are being printed and delivered for the measles 
campaign. 

 UNICEF continues to support the training of solar technician and district operation officers on the installation and 
preventive maintenance of solar refrigerators, 

 

Nutrition 
 68,704 children under five were screened at community level in 121 out of 149 chiefdoms, covering 1,134 

communities, in the reporting period 3,086 (4.49 per cent) severe acute malnourished (SAM) children were 
identified, of whom 2,206 were admitted for treatment at the Out-Patient Therapeutic Programme (OTP), while 
27 children who had SAM with medical complications were referred to an In-Patient Facility (IPF) to receive 
pediatric and nutrition care. By the end of the reporting period, 15,507 children received treatment and 234,335 
sachets of ready to use therapeutic food (RUTF paste) were consumed. 

 

Human Resources 
UNICEF Personnel in Sierra Leone Freetown In the field Total Staff Strength 

International Staff 40 4 44 

National Staff 84 43 127 

Staff on Surge and SBP 3 0 3 

Total Staff 127 47 174 

Outsourced third party / government staff for CCCs 0 
 

Media and External Communication 
Stepping in as temporary lead of the Communications pillar on the Ebola response, the UNICEF team contributed to media 
events around the official end of the recent Ebola flare-up on 17 March 2016, including organizing a press conference, 
supporting speech-writing, and setting up interviews. Our wider work was also featured on the VICE news site through an 
interview on FGM/C. Our recent work to support Chinese government aid to the health sector was also mentioned in 
several local newspapers. 
 

Funding 

https://news.vice.com/article/ebola-ended-fgm-in-sierra-leone-but-now-its-back
http://news.sl/drwebsite/publish/article_200528391.shtml
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In the 2016 Humanitarian Action for Children (HAC) UNICEF is appealing for USD 5 million for Sierra Leone to support the 
needs of children and communities affected by the Ebola crisis until the end of March 2016.  
 

UNICEF greatly appreciates the contributions that have been received to date from DFID/UKAID, OFDA/USAID, 
ECHO/European Union, the World Bank, the African Development Bank, the Islamic Development Bank, SIDA, the 
Governments of Canada, Germany, Ireland, Italy, Japan, the Netherlands, Norway, Switzerland, and the United Arab 
Emirates, OCHA, and the Danish, Japan, Swedish, Swiss and UK Committees for UNICEF, as well as the US Fund for UNICEF, 
and the private sector.  
 

Programme Results 

                                                        
2 KAP Survey, December 2014 
3 This was a one off activity carried out by UNICEF on behalf of the cluster 

UNICEF and Pillar/Sector Results for Ebola Response 

Sierra Leone, 31 March 2016 

Indicators  
Pillar / Sector UNICEF 

Target Actual % Achieved Target Actual % Achieved 

EPIDEMIOLOGY 

Children 0-17 years living in Ebola affected 
areas 

 
Not 

Available 
    

Registered Ebola children who lost one or 
both parents/primary caregivers 

 8,624 

COMMUNICATION FOR DEVELOPMENT 

Households reached with interpersonal 
communication on Ebola prevention  

886,480 2,017,296 228% 532,000 1,089,561 205% 

Hotspot communities reached by social 
mobilizers/rapid response teams within 24 
hours of detection of Ebola cases in the past 
week  

100% 0/0 100% 100% 0/0 100% 

Chiefdoms reporting resistance/reticence to 
cooperating with frontline workers in the 
past week  

0 15 
8% 

(15/182) 
0 15 

8%  
(15/182) 

Ebola-related resistance/reticence incidents 
reported in the past week 

0 19  0 19  

Proportion of population surveyed who 
indicated discriminatory attitude towards 
Ebola survivors   

<3% 
38% 

1,286/3,415 
 <3% 

38%2 
1,286/3,415 

 

Proportion of population surveyed who 
rejected alternatives to traditional 
burials/funerals  

<3% 
12% 

437/3,540 
 <3% 

12% 
437/3,540 

 

COMMUNITY CARE CENTRES 

CCCs established  58   46  

CCCs functional   0   0  

CCCs decommissioned  58   46  

WASH 

Ebola community, treatment and holding 
centres with essential WASH services  

94 69 72% 52 36 69% 

CCCs provided with essential WASH services 58 58 100% 46 46 100% 

Non-Ebola health centres in Ebola-affected 
areas provided with hand washing station 
and/or WASH support  

1,162 1,162 100% 1,162 1,1623 100% 

People benefiting from household WASH kits 
in Ebola-affected areas 

420,000 260,612 62% 420,000 260,833 62% 

CHILD PROTECTION 

Ebola-affected children provided with 
minimum package of psychosocial support 
(PSS) services  

25,000 65,722 263% 25,000 65,722 263% 

Registered children who lost one or both 
parents/primary caregivers due to Ebola and 
child survivors of Ebola who received a 
minimum package of support/nationally 
agreed package, including family tracing and 
reunification or placement in alternative 
family based care  

2,000 2,520 126% 2,000 2,520 126% 

HEALTH 

http://www.unicef.org/appeals/wcaro.html
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UNICEF Sierra Leone Facebook - Twitter - YouTube - Instagram - Flickr 

                                                        
4 The measles campaign for Sierra Leone targeted children 9-59 months  
5 The target has been revised from 18,885 to 20,126 to accommodate an additional 2 districts, making a total of 9 districts. 
6 Data from the field on actual number of teachers trained is under verification 
7 Teenage pregnancy targeting approximately 3,900 pregnant girls and approximately 5000 children affected by flood and other emergency 
8 Teenage  pregnant girls registered in the Education programme according to MEST report 
9 Derived from schools equipped with minimum hygiene package during replenishments multiplied by average of 200 students per school 

Health structures in Ebola-affected areas 
provided with Infection, Prevention and 
Control (IPC) supplies  

   1,185 1,195 101% 

Community health workers trained in Ebola 
prevention and case management  

   6,000 9,715 162% 

Children 6-59 months immunized against 
measles during the measles campaign 4 

   
1,240,601 

95%  
1,205,865 

97% 
97% 

HIV/AIDS 

HIV positive pregnant/breast feeding women 
receiving antiretroviral therapy (ART) for the 
prevention of mother-to-child transmission  

   1,142 916 80% 

Exposed new born provided with 
antiretroviral (ARV) for the prevention of 
mother-to-child transmission (PMTCT) 

   900 155 17% 

HIV positive children under 15 continuing to 
receive ART  

   539 300 56% 

NUTRITION 

Ebola patients receiving nutrition support     3,200 6,165 193% 

Children suffering from severe acute 
malnutrition (SAM) admitted for treatment 

   20,1265 24,135 120% 

Infants 0-6 months who cannot be breast 
fed, receiving ready to use infant formula  

   300 358 119% 

EDUCATION 

Radio stations broadcasting emergency 
learning programmes  

   41 41 100% 

Teachers trained in providing psychosocial 
support (PSS)  

36,000 28,338 78.7% 19,000 18,997 99.9% 

Teachers trained in Ebola prevention     60,000 60,0006 57.2% 

Schools provided with replenishment of 
minimum hygiene package  

   2,083 2,187 105% 

Children supported to access education in 
emergency 

   

10,000  
(5,0007 

emergency,  
5,000 pregnant 

girls) 

10,797  
(4554 emergency 

6,2438 
Pregnant Girls) 

108% 
(91% 

emergency,  
125% pregnant 

girls) 

Children enrolled in schools equipped with 
minimum hygiene package  

   416,6009 440,000 106% 

Who to 
contact for 
further 
information: 

Geoff Wiffin, Representative 
UNICEF Sierra Leone  
Tel: +44 2033579278/9 x1001 
Mobile : +232 76 101 004 
Email: gwiffin@unicef.org 
 
 

John James, Communications  Specialist 
UNICEF Sierra Leone  
Tel: + 232 76 601 310 
Mobile: +232 76 102 401  
Email: jjames@unicef.org  
 
 

Sandra Lattouf, Deputy Representative 
UNICEF Sierra Leone  
Tel: +44 2033579278/9 x2001 
Mobile: +232 76 291 023 
Email: slattouf@unicef.org   
 

https://www.facebook.com/unicefsierraleone
https://twitter.com/UnicefSL
https://www.youtube.com/user/UNICEFSL
https://instagram.com/unicefsierraleone
https://www.flickr.com/photos/unicefsierraleone

