
NIGERIA COUNTRY OFFICE SITUATION REPORT                                                                                                Sitrep no. 01, 01-30 January 2018 

 
 

  
Nigeria 

 Humanitarian 
 Situation Report 

 
 
 
 

 

 

 

 
01-31 January 2018 

 
4.5 million  
Children in need of humanitarian assistance 
(Humanitarian Response Plan, 2018) 
 

7.7 million 
People in need of humanitarian assistance in 
the northeast states of Borno, Adamawa and 
Yobe for 2017 (Humanitarian Response Plan, 
2017)  
 

6.1 million 
People targeted in the northeast states of 
Borno, Adamawa and Yobe (Humanitarian 
Response Plan, 2018) 
 

UNICEF Appeal 2018 
US$ 149 million 

Highlights 
 
 With 23,693 registered in Borno and Adamawa within the reporting 

period, new arrivals are increasing the pressure on the delivery of 
humanitarian services in the IDP settlements in terms of shelter, 
NFIs, health and nutrition, provision of food and access to water and 
sanitation.  

 A total 623,434 affected persons were reached with access to safe 
water through new construction/rehabilitation, operation and 
maintenance and daily chlorination within the reporting period. 

 During the month of January 31,110 girls and boys were provided 
with learning materials while 1600 girls and boys accessed safe 
Temporary Learning Spaces (TLS) in the 3 affected States. 

 With 59 per cent funding gap Health, WASH, child protection and 
nutrition remain the most critically underfunded sectors, thus 
affecting an integrated UNICEF response.   

UNICEF’s Response with Partners 
 

 

 
UNICEF 

 
Sector/Cluster 

UNICEF 
Target 

Total 
Results* 

Cluster 
Target 

Total 
 Results* 

Nutrition: Number of 
Children aged 6 to 59 months 
with SAM  

215,300 23,635 307,560 23,635 

WASH: Number of people 
provided with access to safe 
water 

1,050,000 623,434 2,100,000 623,434 

Health: Number of 
consultations for IDPs and 
affected host communities 

TBC 144,179   

Child Protection: Number of 
children and adolescents 
benefiting from PSS services 
and life skills 

367,050 89,987 540,000 93,955 

Education: Number of 
children accessing learning 
through rehabilitated 
classrooms/established 
temporary learning spaces. 

562,250 31,110 626,200 31,110 
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Carry 
forward 
amount: 
$43.9M

Funds 
received: 

current year:
$17.6M

Funding 
gap:

$89.3M 
(60%)

Funding status 2018*

2018 
Requirement

$149M

*Funds available includes funding received for 
the current appeal year as well as the carry-
forward from the previous year.  
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Situation Overview & Humanitarian Needs  
The IOM DTM Round XX (December 2017) estimates that 1.56 million people remain internally displaced across the three 
north eastern states of Adamawa, Borno and Yobe, of whom 84 per cent are in Borno alone.  This represents a decrease 
of 1 per cent as compared to Round XIX (September 2017). The reduction is explained by the movement of people to the 
newly accessible areas in Borno State. Children represent 56 per cent of the total IDP population. 
 
However, since January, a high number of new arrivals have been observed with a total of 23,693 persons registered in 
20 LGAs in Borno and 11 LGAs in Adamawa states (IOM DTM ETT Reports: No. 48; No.49; 50 and 51).  These ongoing 
arrivals are increasing the pressure on the delivery of humanitarian services in the IDP settlements in terms of shelter, 
NFIs, health and nutrition, provision of food and access to water and sanitation. The continuation of the military 
operations, together with voluntary relocation are the main triggers for these movements. It is likely that while the 
military operations last, we will continue to observe increased population displacement.   
 
The current increase in displacements continues to challenge the humanitarian response, particularly on the Monguno 
axis, (Tungushe, Tungushe Ngor, Gajigana, Gajiram etc.) and in Pulka, where the available water sources have reached 
their limit, while the IDP population continues to increase. As the population is not inclined to move to neighbouring 
camps like Gwoza, the much-needed solution that is currently being discussed with the military through the Deputy 
Governor is   to expand the current "green zone" by 3-5 kilometres.  This would allow access and repairs to some of the 
high yield wells currently outside the military guarded perimeter.  
 
During military operations 242 people formerly held by Non-State Armed Groups (NSAGs) were released.  UNICEF is 
working together with partners in the Transit Centre, where they have been transferred, to provide health care, 
nutritional screening and response, identification of Unaccompanied and Separated Children (UASC) and provision of 
reinsertion kits.  
 
The move of IDPs from the cramped General Hospital (GH) camp to the new Government Senior Science Secondary 
School (GSSSS) camp which commenced mid-December 2017 continued in January, in response to a directive from the 
Ministry for Rehabilitation, Reconstruction and Resettlement. The move happened despite the lack of readiness of 
partners to support it, due to the unavailability or in some cases non-completion of key infrastructure or services 
necessary for a decent living by the affected IDP population. UNICEF is fast tracking actions to move two of its tents from 
the GH camp to the new site, to urgently continue with Primary health care services and OTP, while renovation work was 
ongoing throughout January on buildings allocated to house the clinic and OTP. The Child Friendly Space has also been 
relocated, while classrooms were temporarily fixed and tents set-up to ensure that learning continued at the new camp 
primary school, supported by UNICEF. 

Estimated Population in Need of Humanitarian Assistance 
(Estimates calculated based on initial figures from HRP 2018 and HNO 2018) 
 

 

Start of humanitarian response:  
 Total (Million) Male Female Comment 

Total Population in Need 7.7 3.3 4.4 57%F, 43M (2018 HNO/HRP) 

Children (Under 18) 4.5 2.0 2.5 58% (2018 HRP) 

Children Under Five  1.5 0.6 0.9 20% (VTS used for 2018 HNO) 

Children 6 to 23 months  0.5 0.2 0.3 6% (Nutrition sector estimate) 

Pregnant and lactating women  0.6   0.6 8% (Nutrition sector estimate) 

 
Humanitarian Leadership and Coordination  
The Humanitarian Country Team (HCT) provides overall guidance and coordination of emergency preparedness and 
response. The Office of Coordination of Humanitarian Affairs (OCHA) provide support in information management, 
coordination at national and sub-national level and for sector/inter-sector coordination. The Inter Ministerial Task Force 
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(IMTF), set up specifically for the North East and its Emergency Coordination Centre, serves as a National platform for 
the Government and humanitarian partners to plan and coordinate assistance. 
 
UNICEF co-leads with the Government the WASH, nutrition and education sectors as well as the child protection sub-
sector; it is also an active member of the health sector. Regular information sharing takes place with the Emergency 
Operations Centre (EOC) in Abuja and in Maiduguri, alongside other UN agencies and line ministries. UNICEF continues 
to strengthen coordination, increase operational capacity at the field level, expand NGO partnerships, engage 
community-level social mobilizers and strengthen existing UNICEF programming systems to reach the most vulnerable. 
 

Humanitarian Strategy  
UNICEF in 2018 is focusing on improving the quality of its response, in addition to continuous scale up of delivery to 
affected populations in Borno, Yobe and Adamawa states in coordination with the Government, other United Nations 
agencies, and non-governmental organizations (NGOs). UNICEF is targeting the most vulnerable populations 
distinguishing service provision between IDPs and the host communities; in locations where both are present they will 
have equal access to the services supported by UNICEF. 
 
For a more effective scale up modality, UNICEF is increasingly integrating its approach, and promoting convergence 
opportunities especially amongst Health/Nutrition/WASH/Education/Child Protection and where possible multi-sector 
programme agreements have been developed with NGOs. 
 
UNICEF has diversified and strengthened its partnerships. Alongside Government, UNICEF has existing partnerships 
with 21 reliable NGOs (19 from 2017 to expire in the 1st quarter of 2018; and 7 new PCAs). UNICEF has supported SPHCDA 
to set up 35 outreach sites in Borno (MMC 21; Jere 9; Mafa 3 and Konduga 2) and 26 in Yobe (Barde 3; Karasuwa 3; Jakusko 
4; Nguru 3; Bursari 4; Geidam 3; Gulani 3 and Yusufari 3). In addition, 10 mobile teams have been established in Gwoza, 
Pulka, Izge, Bama, Banki, Damasak, Kukawa, Gubio, Rann and Dikwa of Borno providing integrated nutrition services to 
50 sites. 
 
The Rapid Response Mechanism is being strengthened to enhance the humanitarian community’s capacity to respond 
in a timely, coordinated and predictable manner to the needs of populations made vulnerable by displacement, disease 
and/or natural disasters. The mechanism forms the initial emergency first line response in case the sector is unable to 
provide this, which is then quickly followed-up by sector-specific responses that are coordinated through the Inter-Sector 
Working Group led by OCHA. The RRM plan and the minimum package for life saving support developed in 2017 is 
planned for review in the 1st quarter of 2018 to align with current situation. 
 
Programme monitoring has been strengthened with the implementation of a two-pronged strategy for field monitoring: 
a) programme implementation monitoring by the programme sections; and b) complementary monitoring of response 
quality, gaps and emerging issues conducted by independent field monitors in collaboration with the affected 
populations. Additionally, as result of school’s closures due to insecurity, schools destroyed, and continuous attacks on 
education, UNICEF strategy is also promoting the expansion of resilient education approaches into the State education 
policies. 
 

Summary Analysis of Programme Response   
Nutrition 
During the reporting period 23,635 children with severe acute malnutrition (SAM) were admitted for treatment in 
UNICEF supported treatment facilities in the three north east states. Overall, the performance indicators for the 
community based management of SAM in the three northeast states was within the Sphere standards (92.4 per cent 
cure rate, 5.2 per cent defaulter rate, 0.9 per cent non-respondent and 1.5 per cent death rate). A total of 1,288,099 
children were screened for SAM in 27 LGAs (19 in Borno and 8 in Yobe) and all identified SAM cases were referred for 
treatment.  
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Preventive nutrition services in the three states reached 46,093 caregivers with IYCF counselling and 22,801 children 6 -
23 months with micronutrient powder (MNP).  
Health 
A total of 144,179 persons, including children were reached with integrated PHC services in UNICEF supported health 
facilities in the IDP camps and host communities in the 3 north-eastern States. A total of 50,628 consultations were 
conducted by UNICEF and partners (malaria 12,898; acute respiratory infection 16,574; acute watery diarrhoea 5,135; 
measles 16 and other medical conditions 16,005).  
 
A total of 91,046 prevention services were recorded: out of which 2,866 children 6months-15 years were vaccinated 
against measles; 54,614 children and pregnant women were reached with various other antigens; 10,279 received 
Vitamin A supplementation; and Albendazole tablets for deworming for 13,141. A total of 10,119 pregnant women were 
reached with ANC; post-natal care was provided to 86 women and 1,295 safe deliveries were carried out during this 
reporting period. A total of 27 pregnant women each received a mosquito net through the ante-natal care (ANC) clinics 
in Adamawa State. 
 
WASH 
UNICEF through RUWASSA reached a total of 623,434 people with WASH services within the reporting period. A total 
of 58,434 affected persons were provided with access to improved water through the construction/rehabilitation of 12 
hand pump boreholes (HPBHs) in 5 LGAs in Adamawa; 4 Motorized Boreholess in Borno and 5 solar boreholes in 2 LGAs 
of Yobe. This included: Girei (1,475); Fufore (220); Song (524); Yola North (945); and Yola South (710); Nganzai LGA 
(34,400 people); Potiskum (3: 11,520); and Fika (8,640). UNICEF, in partnership with CIDAR and DRC, maintained its 
water quality and O&M interventions for sustainability and quality support. In Jere and MMC, 651 water points were 
chlorinated benefitting 300,000 people while 90 water facilities1 were supported with O&M benefitting 265,000 in IDPs 
camps.  
 
Within the reporting period, UNICEF through RUWASSA enabled 17,250 IDPs to gain access to improved sanitation 
through the construction of 345 Gender-segregated emergency latrines: Muna Garage Elbadawey: (65); Muna Custom: 
(10); GSSS: (135) and GGSS: (135) latrines in Jere and Monguno LGAs. 
 
UNICEF through RUWASSA continued to reach 276,241 IDPs with sustained access to improved sanitation through, 
garbage removal and latrines’ cleaning and disinfection: these include IDPs camps in Bama (57,691); Dikwa (53,330); 
Gwoza (6031); Kala Balge (9,213); Mafa (8,154); Monguno (104,022); and Ngala (37,800). In addition, 711 latrines were 
desludged benefitting 35,550 IDPs in IDP camps in Borno: NYSC (95); EYN CAN, Teachers Village (100); MOGOCOLIS 
(48); Dalori I (248); Kawar Maila (20); DCC Shuwari (21); Muna Garage Elbadawey (100); and Muna Custom (65) in 
Maiduguri and Jere LGAs.  
 
To promote proper hygiene behaviours at household levels, water containers and soaps were distributed to 1,590 people 
in 5 LGAs of Adamawa state: Yola South (300); Yola North (420); Girei (455); Song (285); and Gombi (130).  Hygiene 
promotion group sessions were held in these LGAs reaching 2,800 returnees and host communities in Yola South (542); 
Yola North (620); Girei (739) Song (586); and Gombi (313) LGAs.  And in Borno, in addition to hygiene promotion, 30,000 
IDPs were provided with WASH/Dignity Kits in Monguno LGA.   
 
Education 
During the reporting period, UNICEF through SUBEB provided learning materials to a total of 31,110 (15,082 girls, 16,028 
boys) including 21,230 (8,608 girls and 12,622 boys) in 93 (73 Tsangaya and 20 Islamiyya) schools in Borno State; and in 
Yobe, a total of 9,880 (6474 girls and 3406 boys) were provided with learning materials. Furthermore, UNICEF supported 
the establishment of 20 temporary learning spaces with 20 latrines, and the supply of teaching and learning materials 
for 1600 children in MMC, Borno state. 
 

                                                        
1 90 facilities consist of 40 hand pumps, 18 Solar boreholes, 3 generator-powered boreholes, 29 communal water points 
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Since the beginning of the new school year in September 2017, a total 481,850 (225,467 girls and 56,383 boys) children 
have been enrolled in the 3 states. Out of which, 3,231 children (2,197 girls) were enrolled during the reporting period: in 
Borno, 2,897 (1,987 girls and 910 boys) from Doron Baga ward of Kukawa LGA; and in Yobe state, 334 (210 Girls and 124 
boys) in 8 HC schools and 2 IDP camps in Damaturu LGA, Yobe state. Also during the reporting period, a formal school 
was reopened in Doron Baga ward, Kukawa LGA Borno State with a total enrolment of 2,897 (1,987 girls and 910 boys).  
 
The education section increased its partnerships with 4 new PCAs with four INGOs: Plan International and Save the 
Children International as part of the DFID NENTAD2 project; NRC for the TSSIP3 project funded by the Embassy of 
Norway in Nigeria; and Street Child for a project funded by Humanitarian Thematic Funding. 
 
Child Protection 
During the first month of 2018, UNICEF and its implementing partners supported 103,879 children (49 per cent girls) and 
10,697 caregivers with emergency child protection services; the majority (87 per cent) benefitted from psychosocial 
support services in the communities and child friendly centres. The psychosocial support services aim to reduce 
psychological distress and to strengthen the resilience of children and their caregivers to better cope with the impact of 
the ongoing humanitarian crisis. A total of 7,500 caregivers were sensitized on how to better care and protect their 
children during the crisis. To ensure provision of quality child protection services, 257 child protection actors received 
training on provision of reintegration support, psychosocial support services and life skills for adolescents. 
 
The implementation of the Action Plan signed by the Civilian Joint Task Force (CJTF) and the UN in September 2017 
continues and to date the CJTF has identified and registered 919 children (899 boys and 20 girls) who were used by CJTF 
in 15 Local Government Areas (LGA); after verification by the UN in February, these children will be separated from the 
CJTF.  
 
On 15 January 2018, the Nigerian Army released 242 persons formerly associated with Non-State Armed Groups (NSAGs), 
including 70 children (45 boys and 25 girls), 56 women and 116 men from its administrative custody at Giwa barracks in 
Maiduguri, Borno State. The released persons are now at the transit centre operated by the Borno Ministry of Women’s 
Affairs and Social Development.With UNICEF financial and technical support,they are receiving shelter, food, medical 
screening, treatment and referrals, water, hygiene and sanitation services, psychosocial support, and family tracing and 
reunification.  
 
The Child Protection Sub-Sector conducted two separate focus-group discussions with girl adolescents and women in 
Teachers’ Village IDP camp in Maiduguri. Thematic areas explored included safety perception, protection threats and 
availability and effectiveness of protection services. Outcomes from the meetings were used to inform ongoing 
programming and trigger relevant actions from implementing actors to address priority needs. 
 
Communications for Development (C4D), Community Engagement & Accountability  
The 3,500-strong network of UNICEF-trained community mobilizers at village, LGA and state levels prepared for and 
participated in the polio vaccination campaign in the north-eastern states of Borno and Yobe held from 20th to 24th 
January 2018. The mobilizers worked before, during and after the campaign. Ahead of the campaign, the mobilizers 
conducted compound meetings, community dialogues, meetings with media persons, advocacy meetings with 
traditional and religious influential persons in order to create an enabling environment and ensure caregivers readily 
present their children for vaccination. During the campaign, mobilizers accompanied vaccination teams who spanned 
out across the states to vaccinate under 5 children wherever they were: at homes, temporary shelters, at social events or 
schools, in order to ensure that no eligible child is missed and to dispense any fears of caregivers towards vaccination. 
After the end of the round, mobilizers reached out to children who were missed during the round and supported efforts 
to vaccinate them. In addition, announcements were made on radio and at places of worship to inform caregivers about 
the importance of vaccination.  

                                                        
2 North East Nigeria Transition to Development (NENTAD) 
3 Towards Safe School Initiative in Norther Nigeria (TSSIP) 
3. High Level Women Advocate(HILWA) 



NIGERIA COUNTRY OFFICE SITUATION REPORT                                                                                                Sitrep no. 01, 01-30 January 2018 

 
 
Among other routine work, community mobilizers reached out to over 60,000 households and sensitized and mobilized 
over 200,000 caregivers and decision makers in the households to complete routine immunization (RI) schedule, observe 
good hygiene and sanitation practices, seek health services for pregnant women, register under-fives in IDP camps, link 
new-borns with RI, facilitate administration of zero dose of polio to children who have never received polio vaccine before, 
and surveillance for polio case.  
 
Supply and Logistics  
NR 

Media and External Communication  
UNICEF continues to raise the visibility of issues facing children and women affected by the crisis in north east Nigeria 
through its social media platforms.   
 
A Press Release announcing the UNICEF’s 2018 Humanitarian Action for Children, that is seeking $3.6bn for the provision 
of life-saving humanitarian assistance, to 48 million children in Nigeria and 50 other countries affected by violence and 
conflicts was widely published in the local media. UNICEF also engaged the local media in the period to disseminate 
information about health- related campaigns (yellow fever and Maternal New Born and Child Health) that took place in 
north east Nigeria in January. 
 

Security 
Overall the security situation remains volatile, with a high number of clashes between Non-State Armed Groups (NSAG) 
and Government Forces.  NSAGs continue to target both military and civilians. Borno State overall remains at SRM Risk 
Level 5, Maiduguri Level 4, while Yobe State is at Level 4. 
 
The current security situation in the NE can be described as an ongoing low intensity asymmetric struggle between 
government forces on one hand, and NSAGs and general banditry plus criminality on the other. The civilian population, 
concentrated in urban areas, removed from their traditional livelihoods continue to be dependent on humanitarian 
assistance. 
 

Funding  
In 2018, UNICEF is requesting US$ 149 million to reach 3.9 million people, including 3.4 million children. The Government 
of Germany, Norway and UK including Japan NatCom, Danish NatCom and the Central Emergency Response Fund 
(CERF) have contributed to the HAC in 2018. Funds currently available amount to US$ 61.5 million including US$ 43.9 
million carry-over funds from 2017, representing a 60 per cent funding gap. Health: (93 per cent); WASH: (89 per cent); 
and child protection: (71 per cent) remain critically underfunded. This shortage in funding is hindering UNICEF’s ability 
to deliver an integrated package of WASH, nutrition and health services for the survival and development of vulnerable 
children. 

Funding Requirements (as defined in the 2018 Humanitarian Action for Children (HAC) 

Appeal Sector Requirements 

Funds available Funding gap 

Funds Received 
Current Year Carry-Over $ % 

WASH 19,448,000 -    2,062,091  17,385,909  89% 
Education 34,723,000 3,421,249  15,007,831  16,293,920  47% 

Health 26,267,000 769,078  961,115  24,536,807  93% 
Nutrition 38,754,000 8,928,357  17,110,571  12,715,072  33% 
Child Protection 25,743,000 3,544,928  3,834,054  18,364,018  71% 

EPR 4,065,000 937,073  4,956,613   0 0% 

Total 149,000,000 17,600,684 43,932,275 89,295,726  60% 

* Funds available includes funding received against current appeal as well as carry-forward from the previous year.  
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Isiye Ndombi 
Deputy Representative a.i. 
UNICEF Nigeria 
Tel: +234 803 402 3297 
Email: indombi@unicef.org 

Next SitRep: 16/03/2018 
 

  Whom to 
contact for 
further 
information: 

Mohamed Malick Fall 
Representative  
UNICEF Nigeria 
Tel : +234 803 402 0870 
Email : mmfall@unicef.org 
 



NIGERIA COUNTRY OFFICE SITUATION REPORT                                                                                                Sitrep no. 01, 01-30 January 2018 

 
Annex A 

SUMMARY OF PROGRAMME RESULTS 
    UNICEF and IPs  Sector Response   

  
Overall 
needs 

2018 Total 
Results* 

Change 
since 
last 
report   

 2018 
Target  

Total 
Results* 

Change 
since 
last 
report   Target4 

NUTRITION                
Number of Children aged 6 to 59 months with 
SAM admitted to therapeutic care for 
specified period of time   395,571  215,2300 23,635 - 307,560  23,635 -  
Proportion of children 6-59 months with 
severe acute malnutrition recovered    >75%  92.4% - >75%  92.4% - 
Number of caregivers of children 0-23 months 
with access to IYCF counselling for 
appropriate feeding     519,640 46,093 - 742,343  46,093 - 
Number of new children 6-23 months in the 
affected areas receiving multiple 
micronutrient powder  292,446 22,801  417,780 22,801  
HEALTH                 

Number of children 6 months - 15 years 
vaccinated against measles                                                                                     

  
2,892,925  
 TBC 2,866 -        

Number of consultations for IDPs and 
affected host communities  3,900,000  

 
TBC   144,179 -        

Number of pregnant women and children 
under 5 years given and sleeping under 
mosquito nets   1,732,938   - -        
WATER, SANITATION & HYGIENE               
Number of people provided with access to 
safe water per agreed standards 2,886,000 1, o50,000 623,434*   2,100,000  623,434** -  
Number of people with access to improved 
sanitation facilities. 1,000,000 

 
250,000 17,250   600,000  17,250 -  

Number of people benefiting from sustained 
environmental sanitation services (solid waste 
management and latrines cleaning and 
desludging of latrines) TBC 

  
600,000 311,971   1,000,000  311,971*** -  

Number of people exposed to community 
tailored hygiene messages aiming at hygienic 
behavior and practices. 2,886,000  1,000,000 34,390   2,000,000  34,390 -  
Number of people benefiting from basic 
hygiene items including top-ups. 2,886,000 500,000 31,590   1,500,000  31,590 -  
CHILD PROTECTION  
Number of children and adolescents 
benefiting from PSS services and life skills  785,000 

 
367,050 89,987 - 540,000 93,955 -  

Number of children facing protection risks 
(violence, neglect, abuse, family separation) 
who received case management services    34,000 10,500 1,545 - 10,500 2,096 - 
Number of children and adolescents who have 
suffered from grave child rights violations 
including those formerly associated 
with armed groups or those returning from 
captivity who benefit from socio-economic 
assistance to successfully reintegrate into 
their communities TBC  5,280 229 - 7,000  229 - 

EDUCATION 
Number of children accessing learning 
through rehabilitated classrooms/ established 
temporary learning spaces 1,239,820  

562,250 1,600 
- 

626,200 1,600 
- 

Number of girls and boys receiving education 
supplies and/or teaching/learning materials 

2,847,464 1,458,000 31,110 -  1,871,424 31,110   

Children attending school with teacher 
trained in PSS5   1,071,450  - - 1,302,950  - - 

                                                        
4 Some Section targets have changed based on new sector agreements, these figures will be revised after the official amendment of the Nigeria HAC  
5 Children with teachers trained PSS also receive learning materials 

 


