
Situation Overview and Humanitarian Needs 

Following the confirmation of the first positive case of COVID-19 in Niger, UNICEF has 
been working closely with the Government and its partners to step up the response and 
prevent further proliferation of the COVID-19 virus in the country, already facing the 
consequences of multiple crisis (nutrition, conflicts, natural disasters). UNICEF COVID-
19 response plan has been further revised to adapt to the evolving context: in-country 
transmission, also at sub-regional level, and rapid increase in the number of cases. 
UNICEF continues to support the Government, and particularly the Ministry of Health, in 
the field of risk communication/community engagement, infection prevention and control, 
supply and logistics, epidemiological surveillance and healthcare provision. Moreover, the 
Country Office is closely working with the Ministry of Education to identify and implement 
measures to ensure continuity of education to children during the school closure period 
and with Child Protection actors to ensure that the needs of  children on the move are met 
as their vulnerability is exacerbated by extreme measures taken by destination countries. 
UNICEF is co-leading 3 of the 8 sub-committees established by the MoH 
(communication/community engagement, Infection Prevention and Control and logistics) 
and is an active member of the others.  UNICEF is also participating to the UN pandemic 
coordination system. 

The security situation remains a challenge: clashes between the population and security 
forces have been on the rise in all the main cities, mainly due to refusal by certain 
segments of the population to respect the COVID 19 confinement measures adopted by 
the government, particularly with regard to the limitations imposed on religious gatherings 
and prayer sites.. 

UNICEF’s COVID-19 response  

Health  

UNICEF provided technical assistance for the 
finalization of national guidelines on COVID-19 care and 
the therapeutic treatment protocols. The organization 
also supported the establishment of a database for 
patients monitoring in hospital and at home and 
provided equipment (10 tents, 15 oxygen 
concentrators) to improve capacity of the Hôpital 
Général de Référence in Niamey. UNICEF support also 
enabled the preparation of a monitoring platform: 
through an SMS system, the platform will store the 
alerts sent daily by the health focal points. UNICEF also 
supported the laboratory committee through the 
mapping of laboratories with GeneXpert devices in 
order to decentralize the COVID-19 screening test. 
UNICEF has developed a Dashboard which will monitor 
the effective implementation of all response strategies 
in all affected health districts and regions of the country. 

WASH  

As member of Infection Prevention and Control (IPC) 
commission UNICEF actively contributed to the 
development of the standards operational procedures 
(SOP) for dignified and safe burials. In addition, 
UNICEF led the development of operational tools to 
reinforce the operational capacities of WASH and IPC 
actors. These tools are related to: 

 Households and health care facilities cleaning and 
disinfection; 

 IPC measures monitoring and control in health care 
facilities, drugstores, banks, and other public 
places; 

 WASH and IPC measures assessment in health 
care facilities.  

To reinforce the national and regional capacities to 
respond to the COVID-19, UNICEF is preparing a 
partnership with the Nigerien Red Cross to scale up IPC 
and WASH activities in Niamey, Diffa and Agadez. 
UNCEF is also supporting the training of 500 health 
staffs and 200 hygienists on IPC and providing 280 
multiusers foot-operated handwashing devices for 
health centers and public places of Niamey, their 
installation will be accompanied by sensitization and 
hygiene promotion activities. At subnational level, 
UNICEF contribute to increase subnational capacities in 
infection prevention by providing the regional COVID-19 
committee of Diffa with 500 handwashing devices and 
500 boxes of soap and the regional committee of Maradi 
with 200 handwashing devices.  

RCCE/C4D 

For the reporting period, major interventions focused on 
Community Engagement, to raise awareness and put 
the communities at the center of the response to 
COVID-19 crisis. An active mapping of community 
volunteers is ongoing in Maradi, Zinder and Diffa 
regions while in Niamey under the auspices of the 
Association of Traditional Leaders of Niger (ACTN) with 
the support of traditional messengers, households were 
visited by chiefs of most popular sectors (32) 
surrounding the town to mitigate rumors. The same 
approach was also carried out in Diffa town by Red 
Cross volunteers (26). 
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Using Media, debates were animated by professionals 
on community and private radios of Maradi region. In 
the 3 regions (Diffa, Maradi and Zinder), all local radios 
(official, community and private) are consistently airing 
COVID-19 spots produced at central level, with a local 
adaptation initiated in other 5 languages (Toubou, 
Kanouri, Fulfulde, Arabic and Buduma). A project with 
the Ministry of Communication is ongoing to produce a 
series of interactive debates to be broadcasted on 
National TV and involving experts to effectively deal 
with rumours and encourage communities to adopt 
preventive measures to stop the spread of COVID-19. 

For Awareness Raising, Maradi region started a mass 
communication using Yellow Tricycle taxis to promote 
prevention measures around markets of the town. The 
region of Diffa is distributing educational material 
(1,500) within health districts with the support of the Red 
Cross. Agadez, Tahoua, Zinder and Maradi regions 
already have their COVID-19 regional communication 
plan, Diffa region is also developing its own approach. 

To develop competencies on COVID-19 specificities, a 
few Briefings have been organized for radio (44) 
producers, animators and Red cross volunteers (32) in 
Zinder and Diffa regions. 

A total of 385 actors were deployed this week in COVID 
interventions to reinforce the Community Engagement. 

A partnerships with ANSI (Government Innovation 
Department) is under finalization for the development of 
digital solutions that aim to provide accurate information 
and advice on Covid-19 (Green line 701 and the 
Government dedicated website: www.coronavirus.ne).  

Nutrition 

UNICEF continues to work closely with Ministry of 
Health and nutrition stakeholders to ensure a continue 
access of mothers and children to essential nutrition 
services. UNICEF is also working with the Government 
and the Nutrition Technical Group to develop a 
guideline on the promotion, the protection and the 
support of Infant and Young Child Feeding (IYCF) 
practices in the context of COVID-19. UNICEF efforts 
are geared towards health system strengthening, 
ensuring an uninterrupted pipeline of nutrition supplies 
as well as the reinforcement of nutrition information 
systems. As nutrition Sector lead, UNICEF continue to 
provide leadership on implementation of nutrition 
programming in the context of COVID-19. 

Education 

As lead of the Education Cluster, UNICEF continued to 
provide technical support to the ministries in charge of 
national education to produce a first draft of the COVID-
19 Response Plan and the guide for adapting 
interventions A meeting of the Strategic Advisory Group 
was convened to launch the Humanitarian Response 
Plan review process. The 5 partners who benefited from 
COVID-19 emergency funds have received support 
from the Cluster in start-up implementation. 

Child protection 

UNICEF is working at decentralized levels with the 
Regional Directorates for child protection in adapting 

programmes to respond to the pandemic and advocate 
for the involvement of child protection actors in the 
response for vulnerable children, including talibés and 
children on the move. Thanks to UNICEF advocacy, 
most of the Child Protection Directorates are now part 
of the Regional COVID-19 Committees. To strengthen 
regional capacities to respond to the current situation, 
UNICEF is working on partnerships with a number of 
NGOs: 

 Cooperazione Internazionale (COOPI) on 
psychological support in five regions; 

 Association Nigérienne pour le Traitement de la 
Délinquance et la prévention du crime (ANTD) on 
the support to talibés children in Niamey, Dosso and 
Tillaberi ; 

 ADKOUL in Maradi to reinforce the child protection 
community-based mechanisms; 

 The Coalition of NGOs (CONAFE) working on the 
return of talibés children to their families.  

Discussions are ongoing with the Ministry of Justice to 
accelerate treatment of the files for about 400 children 
deprived of liberty. 

Others 

UNICEF actively participated in the preparation of the 
guidance notes for humanitarian and state actors on 
cash transfers in the context of COVID-19, which were 
validated and shared by the Multisectoral Cash Working 
Group (MSCWG). They will be used in the first 
responses to the COVID-19 crisis for the Cash Transfer 
modality. UNICEF also participated in the design of an 
adaptive social protection response to the socio-
economic impacts of the outbreak and in the ongoing 
discussion with the government. 

All clusters/sectors lead by UNICEF (Nutrition, WASH, 
Education, Child Protection) are working on the 
Humanitarian Response Plan review process to include 
COVID-19 response to contribute to the GHRP COVID-
19 update. 
 

 

 

Funds 
Available

, $1M

Funding 
gap, 
$16M

Funding Status (in US$)

* Funds available includes funding received against current appeal 
as well as carry-forward from previous year. 



Adaptations to ongoing UNICEF programmes  

UNICEF has adapted its nutrition programs to the COVID-19 context by further strengthening and mainstreaming 
hygiene promotion and sanitation into existing nutrition interventions, especially in the management of severe acute 
malnutrition. UNICEF is coordinating with the WASH sector for the scale up of Wash-in-Nut interventions. In addition, 
UNICEF supported the development of a national guideline on the promotion of Infant and Young Child Feeding (IYCF) 
practices in the context of Covid-19. UNICEF is also exploring avenues to continue delivering IYCF messages to 
communities through alternative platforms (such as community radios and digital medias) and providing life-saving 
vitamin A supplementation through routine immunization platforms. 
Despite the COVID-19 pandemic, child protection activities with protection services and partners are continuing. Social 
workers from the Regional Directorate for Child Protection continue to accompany vulnerable children, refer them to 
adequate services and perform home visits. UNICEF and partners are continuing activities in the respect of government 
measures by accompanying community-based mechanisms members, sensitizing through family visits instead of large 
gatherings, and offering now counselling to children on a bilateral basis. Communications tools (solar panels, phones 
and credits) are now being distributed to communities for continuous accompaniment at distance and to prepare to 
possible confinement. 
As leader of the RRM Technical Coordination, UNICEF contributed to the revision of the tools and protocols of the rapid 
response mechanism to population affected by shock to adapt them to the COVID-19 context and to be able to continue 
to safely deliver the humanitarian aid respecting the “do not harm” principle. 

Funding Overview and Partnerships 

The Education Cluster has made a submission for a FER (First Emergency Response) project proposal as part of the 
emergency application COVID-19 launched by ECW. A budget of USD 2 million was approved. Five (5) organizations 
were selected to receive these funds, including WFP, UNICEF, SCI, Plan International Niger and World Vision. The 
Global Partnership for Education announced a US$15M envelope for an emergency and post-COVID-19 response. 
Discussion with other key donors are ongoing.  
 

External Media 
UNICEF carried out a series of communication initiatives that highlight UNICEF support over the week. 
 

 A press release highlighting the overall response provided by UNICEF: 
https://www.unicef.org/niger/press-releases/all-fronts-face-covid-19-niger 

 A video story highlighting community engagement efforts piloted at community level in Niamey: 
https://www.facebook.com/unicefniger/videos/1314125998780632/ 

 A news story highlighting the support provided by UNICEF to strengthen health system capacities to 
respond to covid-19: https://www.unicef.org/niger/stories/strengthening-health-system-capacities-
respond-covid-19-niger 

More than 1 million people have been reached so far with COVID-19-related messages through the digital-initiative 
engaged with national-based comedians (Facebook, Twitter & Instagram).  
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

For more information contact:   

Félicité Tchibindat  
Representative 
UNICEF Niger 
Tel : (+227) 20727100 
Email : ftchibindat@unicef.org  

Ilaria Carnevali  
Deputy Representative. 
UNICEF Niger 
Tel: (+227) 20727124 
Email: icarnevale@unicef.org 
 

Giuliaserena Gagliardini 
Emergency Specialist 
UNICEF Niger 
Tel: (+227) 20727106 
Email: ggagliardini@unicef.org 
 



 

Annex A 

Summary of Programme Results 

 UNICEF and IPs Response 

Sector 2020 target Total results* 

Risk Communication and Community Engagement1   
# people engaged on COVID-19 through RCCE actions 3,000,000 1,016 

WASH and IPC2   

# people reached with critical WASH supplies (including hygiene items) and 
services 

300,000 19,529 

Health   
# healthcare providers trained in detecting, referral and appropriate 
management of COVID-19 cases 

200 0 

Nutrition   
# of children 6-59 months admitted for treatment of severe acute malnutrition 
(SAM) 

396,539 70,563 

Education    
# children supported with distance/home-based learning 1,000,000 - 
Child Protection and GBV    

# children without parental or family care provided with appropriate 
alternative care arrangements 

550 - 

Social Protection   

# households (affected by COVID-19) receiving humanitarian multi-sector 
cash grant for basic needs 

- - 

 
 
Annex B 

Funding Status* 
 
Sector Funding requirements Funds available Funding gap $ Gap % 

C4D / RCCE 2,500,000 1,034,000 1,466,000 59% 

WASH & IPC 4,000,000   - 4,000,000 100% 

Nutrition  400,000    - 400,000 100% 

Health 3,000,000   - 3,000,000 100% 

Child Protection 818,000 - - - 

Education 5,600,000   450,000 5,968,000 93% 

Coordination and support 
capacity 

950,000 - 950,000 100% 

Total 17,268,000  1,484,000  15, 784,000 91.4% 

 

 

 
1 631 through C4D program, 0 through RRM mechanism 
2 10,500 through WASH program, 0 through RRM mechanism 


