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Situation Overview & Humanitarian Needs 
Kenya has continued to experience enhanced rainfall resulting in flooding since mid-October, negatively impacting the lives 
and livelihoods of vulnerable populations. According to the National Disaster Operations Center (NDOC) 24 November 
2019 updates, major roads have been cut off in 11 counties, affecting accessibility to affected populations for rapid 
assessments and delivery of humanitarian assistance, especially in parts of West Pokot, Marsabit, Mandera, Turkana, 
Garissa, Lamu, Mombasa, Tana River, Taita Taveta, Kwale and Wajir Counties. Key identified response gaps include food, 
NFIs, WASH, health and shelter assistance. County governments are seeking air asset support to provide life-saving 
assistance to the displaced populations. The NDOC estimates that at least 18,000 people have been displaced and 120 
have died due to the floods by 24 November 2019, of which 72 deaths are from massive landslides in West Pokot.  
According to the Kenya Red Cross Society (KRCS), the planning scenario from October 2019 to March 2020 may exceed 
220,000 people affected by floods as more counties are expected to be impacted by flooding until December, with the 
cumulative effects lasting until early 2020 (KRCS, 01.11.2019).   
 
According to UNICEF assessments, health and hygiene remains a concern due to the submerging of toilets and 
contamination of the water supply, increasing the risk of waterborne diseases, especially cholera. It is expected that the 
4,747 cholera cases and 37 deaths already reported (MoH Sitrep 25.11.2019) will increase further by mid-December. A 
total of 53 health facilities and 114 outreach sites in Wajir, Marsabit, Isiolo, Tana River and Mandera counties are 
inaccessible due to floods. A total of 11 outreach sites in Garissa county, nine outreach sites in Mandera County, 14 
outreaches in Turkana County as well as 26 health facilities and outreach sites in Tana River county remain inaccessible 
in areas that have been cut off due to floods, negatively affecting health and nutrition services. In Baringo and Samburu 
counties, heavy rains interfered with nutrition surveillance in various parts of the county during integrated outreaches with 
five sites not reached in Samburu East Sub county. In Mandera County, fourteen outreach sites North Sub County which 
were not accessible in the previous weeks are now accessible.  

Situation in Numbers 
 

330,000 
people affected 

(NDOC-24/11/2019) 
 

31 
counties affected by flooding 

(NDOC-24/11/2019) 
 

120 
people killed from flooding  

(NDOC-24/11/2019) 

 
 

18,000 
people displaced 

(NDOC-24/11/2019) 

Highlights 

 The National Disaster Operations Center (NDOC) estimates that at least 
330,000 people are affected - 18,000 people have been displaced and 120 
people have died due to floods and landslides.   

 A total of 6,821 children have been reached through integrated outreach 
services and 856 people have received cholera treatment through 
UNICEF-supported treatment centres. 

 A total of 270 households in Turkana County (out of 400 targeted) and 110 
households in Wajir county have received UNICEF family emergency kits 
(including 20-litre and 10-litre bucket), soap and water treatment tablets 
through partnership with the Kenya Red Cross.   

 UNICEF has reached 55,000 people with WASH supplies consisting of 20-
litre jerrycans, 10-litre buckets and multipurpose bar soap. 

 UNICEF has completed solarization of two boreholes reaching 
approximately 20,500 people with access to safe water in Garissa County. 
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A key challenge in the ongoing response is that an adequate recovery period will be required to re-establish livelihoods, 
especially where livestock and other productive assets have been lost. Many communities are still recovering from the 
severe drought situation earlier in the year in which 3.1 million people faced food insecurity by October 2019, and therefore 
still have existing vulnerabilities. An unspecified number of schools in Turkana, West Pokot, Wajir and Mandera are being 
used as temporary shelters for displaced families. School infrastructure especially latrines, water storage facilities, 
classrooms, food stores and food have been damaged by rains, with 22 schools in Mandera, 34 in Marsabit and 8 in Wajir 
being the most affected and without rehabilitation of affected facilities during the school vacation, the education of over 
12,000 children is at risk come first term of 2020 school year. A total of 5,861 (3,468 girls, 2,393 boys) children have been 
displaced by landslides in West Pokot. 
 
According to the Kenya Meteorological Department, heavy rains are expected to continue across the country up to mid-
December, causing bursting of the banks of major rivers and dams. As November is normally the peak month for the 
October-November-December (OND) “short-rains” season, most parts of the country are likely to experience above average 
rainfall with heavy rains likely to continue in several parts of the country during the period. This coupled with the already 
saturated grounds is likely to continue causing floods and landslides in affected parts of the country.  Flood alerts have 
been issued especially for Coastal, Northern and Western regions of the country, with the risk of landslides and mudslides 
expected in parts of the Central Highlands and parts of the Rift Valley, including West Pokot, Elgeyo-Marakwet and Nandi 
counties. 

 

 

Source: Kenya Meteorological Department 

 
Humanitarian Strategy and Coordination 
County governments are leading the response, including availing resources; leading multi-sectoral and sectoral 
coordination mechanisms; conducting assessments; and rehabilitating critical infrastructure including water services, 
provision of food assistance, provision of health services and ensuring education services are supporting access for children 
who are sitting for the national examinations. The National Disaster Operations Centre (NDOC), National Drought 
Management Authority (NDMA) and UNOCHA are providing leadership. Partners are mobilising resources to support the 
efforts of county governments to address identified gaps, including provision of non-food items, sectoral assessments and 
coordination; technical assistance; information management; and establishment cash transfers to affected populations. A 
special Kenya Humanitarian Partnership Team (KHPT) meeting on the floods was held on 4 November 2019 through which 
UNOCHA is calling for a CERF Rapid Response envelope of US$ 3 million for the sectors of WASH, Health, Logistics, 
Food Security and Non-Food Items (NFIs), for which UNICEF is expecting to receive funding for NFIs (USD 199,999); 
Health (USD 209,496) and WASH (USD 500,004).   
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UNICEF is continuing to work with partners, national and county governments to support the flood response and enhance 
preparedness actions in locations at risk. Through the Zonal Offices, UNICEF is supporting county governments and 
partners with rapid assessments and coordination efforts to ensure timely and effective delivery of life saving supplies to 
address the immediate needs of the displaced population, especially children, pregnant/lactating women, persons with 
disabilities and the elderly. As informed by initial assessments, UNICEF is enhancing assistance for children in health, 
nutrition, WASH, education and child protection. Pre-positioned supplies to address immediate needs of health, WASH, 
nutrition, education and child protection were dispatched in September 2019 to counties and are being distributed to meet 
identified gaps. UNICEF has developed a multi-sectoral Floods and Cholera Response Plan for the period October 2019 
to March 2020, targeting 30,000 displaced people (6,000 households). The planning assumption is that flooding will occur 
in at least 40 out of 47 counties, peaking in November and ceasing in mid-December. 
 

UNICEF Response  
 

WASH 
UNICEF has reached 55,000 people with WASH supplies consisting of 20-litre jerrycans, 10-litre buckets and multipurpose 
bar soap. Additional UNICEF WASH NFIs have been prepositioned in Turkana County: 4,000 jerrycans, 1,000 buckets, 
1,000 bars of soap, 5,000 boxes of Pur (water treatment and flocculant sachet), and 200 tarpaulins to meet sectoral gaps.  
A total of 225 households in Wargadud location in Mandera received 20-litre UNICEF jerrycans through partnership with 
the Kenya Red Cross.    UNICEF has further distributed/prepositioned emergency WASH NFIs to help support emergency 
response for up to 10,000 households (50,000 people) in several counties including West Pokot County in which we 
delivered 3,000 buckets, 144,000 Aqua tabs and 1,500 jerrycans. These supplies are enough to meet the needs of up to 
1,500 households. World Vision and UNICEF have a partnership for managing the distribution. Other Counties in which 
WASH NFIs have been delivered include Baringo (jerrycans- 2,500, buckets- 3,000, soap- 6,000 bars, PUR- 22,500 
sachets, Aqua tabs -480,000 tablets); Garissa County (jerrycans- 2,000, buckets-2,000, soap- 6,000 bars, PUR-12,000 
sachets, Aqua tabs- 160,000 tablets); Samburu County (buckets-2,000, soap- 4,000 bars, PUR- 12,000 sachets and Aqua 
tabs- 160,000 tablets), Isiolo County (jerrycans-2,500, buckets- 2,000, soap- 5,000 bars, PUR- 240,000 sachets and Aqua 
tabs- 160,000 tablets). UNICEF further supported cholera emergency response in Nairobi County for up to 500 households 
including distribution of 500 jerrycans, 500 buckets, soap, and Aqua tabs for up to 90 days of supply to households reaching 
over 2500 people. A total of 270 households in Turkana County (out of 400 targeted) and 110 households in Wajir County 
have received UNICEF family emergency kits (including 20-litre and 10-litre bucket), soap, and water treatment tablets 
through a partnership with the Kenya Red Cross. 
 
The quarterly WASH Coordination meeting for all the county WASH stakeholders in Turkana County was held on 31 
October 2019, supported by the County Water Department, UNICEF and Oxfam. The Turkana County WASH Forum 
successfully completed the flood assessment on the water sector in Turkana West. One strategic borehole that was 
damaged by floods in Lodwar, Turkana County, was fully restored following delivery and installation of spare parts, and by 
24 October 2019, a total of 6,300 households (31,500 people) were connected to the restored boreholes and served. 
UNICEF has further supported flood response in Turkana County through release of USD22,000 for the immediate 
restoration of 4 boreholes damaged by floods in Lodwar town. This support will restore water supply for another 35,000 
people in Lodwar.  UNICEF has also provided a 45-kilogramme drum of chlorine and technical support to the Turkana 
County Government to re-establish a safe water supply system for Lodwar Town which has been damaged by the floods. 
A total of 3,040 households (15,200 people) are not connected to the main Lodwar Town Water Supply system but are 
accessing support through water trucking with the support of the county government. UNICEF has completed solarization 
of two boreholes reaching approximately 20,500 people with access to safe water in Garissa County and three more 
boreholes have been identified for solarization in Garissa County. 
 
Prepositioning of IEC materials and subsequent distribution of IEC materials for sensitization of communities on safe 
hygiene practices is ongoing in partnership with LVIA and County Public Health Department in Isiolo County; World Vision 
in West Pokot, County Public Departments in Garissa and Marsabit Counties. Sensitization of CHVs is ongoing in Wajir, 
Mandera, Isiolo, Baringo and West Pokot as part of the emergency response to ensure households maintain awareness 
around safe hygiene practices during this flooding period. A total of 200 cholera booklets and 2,000 posters were provided 
to the MoH Garissa County for hygiene and cholera prevention sensitization. Hygiene promotion is ongoing with six teams 
in Turkana Central and eight teams in Turkana West sub-counties with UNICEF support. School hygiene activities were 
conducted in 40 schools in Isiolo county and 23,258 school children were reached with installation of 111 tippy taps in 
schools for hand washing with soap. Community hygiene sensitization meetings were held in all sub-counties in Mandera 
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County through which 5,348 people were reached with hygiene promotion and household water treatment chemicals for 
access to temporary safe water.   
 

Health  
UNICEF has supported eight counties (Turkana, Mandera, Wajir, Garissa, Tana River, Marsabit, Isiolo and Baringo) to 
implement integrated outreach services targeting hard to reach areas in partnership with KRCS. Cholera response in 
Turkana, Wajir, Mandera and Nairobi has also been implemented through KRCS, as well as county teams supported to 
conduct joint programmatic monitoring sessions in the eight counties. Since mid-October, a total of 963 cholera cases have 
been managed in Nairobi, Wajir, Turkana and Kisumu Counties. A total of 128,726 people have been reached with hygiene 
promotion messaging aimed at increasing communities’ knowledge on floods related communicable diseases including 
cholera, the key household practices to adopt to avert the outbreak and the locations that communities should visit to 
access integrated outreach services closer to their settlements. A total of 11,959 children have been reached through 
integrated outreach services. The breakdown of persons reached per county are as below: 
 

   
 
The support is ongoing through the KRCS/UNICEF partnership and cooperation agreement (PCA). Turkana and Marsabit 
Counties have been supported to train key staff at county, sub-county and community levels on emergency preparedness 
and response including cholera, malaria, Kala azar, update of county and community emergency preparedness and 
response action plans. In Turkana, a community level Rapid Results initiative on malaria targeting 46,427 households is 
expected to be implemented in November and 230,136 people (including 50,345 children under five years) in the mapped 
hotspot areas are expected to benefit from behaviour change messaging on malaria prevention and control. In November, 
UNICEF has dispatched assorted drugs including ORS+ZINC, Ringers lactate, suspension Erythromycin and tablets 
Erythromycin, Ciprofloxacin, scalp veins, giving sets for management of cholera, integrated case management of diarrhoea, 
malaria and respiratory tract infections/pneumonia to Turkana, Mandera, Wajir, West Pokot, Garissa, Tana River, Marsabit, 
Baringo and Isiolo Counties to scale up the response to floods emergency related communicable diseases and communities 
marooned in floods. 
 

Nutrition 
The nutrition sector with support from UNICEF and other partners has adjusted response actions generated after the August 
2019 Long Rains Assessment findings to respond to the rapid onset emergency resulting from heavy rains while continuing 
to reach the children who have continued to experience the effects of the drought reported in earlier months.  Flood 
response and mitigation measures such as activation of flood response coordination meetings across counties, airlifting of 
commodities, use of land cruisers in place of heavy trucks to transport commodities and distribution of food and non-food 
items to affected communities are ongoing. Planning and implementation of rapid assessments including KIRA and 
Maternal Infant and Young Child Nutrition in Emergencies (MIYCN-E) are currently ongoing to inform timely evidence-
based response actions. MIYCN-E assessments for Marsabit, Turkana and Wajir are planned in the first and second weeks 
of November. Plans are underway to conduct the assessments in Tana River and Mandera Counties as well. The October 
distribution to health facilities in some counties including Wajir and Mandera was hampered by the ongoing heavy rains 
and flooding as the roads were cut off. A total of 290 cartons to 66 health facilities in Mandera were airlifted through ECHO 
flights. The Kenya Red Cross Action teams (RCATs) continue to closely monitor the situation.  Given the heavy rainfall 
forecast, sub counties continued with stockpiling for locations and facilities that were likely to remain inaccessible. 
Discussion on scale down and re-organization of outreaches due to inaccessibility in some areas are ongoing. The ready 
to use therapeutic foods (RUTF) pipeline for treatment of severe acute malnutrition continues to face gaps. A total of 13,526 
cartons is required to cover the December 2019 and January 2020 needs. Close monitoring of is ongoing in sub counties 
conducting integrated outreaches in order to avoid stock outs with inter-facility redistribution ongoing. 
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Education 
Due to impassable roads, the national government airlifted national examination papers to schools in parts of coastal, 
northern and north-eastern Kenya. The sector is concerned about the impact of lost livelihoods that families rely on to 
support schooling for their children, especially on transition to secondary education for children in arid and semi-arid lands 
(ASAL) areas that have completed primary education this year. The Education in Emergencies (EiE) working group is 
supporting rapid assessments to establish the extent of damage to school infrastructure and WASH facilities to support 
rehabilitation before the schools re-open in January 2020.  
 

Child Protection 
UNICEF has distributed dignity kits to 1,000 children (510 girls, 490 boys) affected by flooding in West Pokot and Turkana 
counties and has activated joint advocacy with partners through local radio channels. Through the Child Protection 
coordination mechanisms, joint assessments are ongoing to assess the impact of flooding to children in the affected areas 
in Turkana. UNICEF and the Department of Children Services are closely monitoring the protection and well-being of 
displaced children and coordinating with County Governments and Kenya Red Cross to ensure that they are receiving relief 
services. 
 

Communication for Development (C4D) 
During the flood emergency, C4D printed and distributed a total of 20,000 posters on handwashing with soap in English 
and Kiswahili and 5,200 cholera flip charts. These have been distributed to all flood-affected regions, working through the 
various implementing partners including Kenya Red Cross Society, CARE Kenya (Garissa), Action Against Hunger (ACF) 
(Samburu), Lay Volunteers International Association (LVIA) (Isiolo) and World Vision (Baringo).  Additional materials were 
also sent to the county public health departments in Wajir, Garissa and Isiolo and also prepositioned in the UNICEF zonal 
offices. Additional materials are being printed for dissemination. Following the printing and distribution of handwashing with 
soap and the cholera flip charts, follow up with partners on the use of these materials has established that they are being 
used in hygiene promotion and community engagement. To improve communication and community-based messaging, 
C4D has initiated a process developing a revised multi-media package of cholera and malaria messages to be disseminated 
in affected areas.  FM stations will transmit a selection of cholera and malaria messages (radio spots, presenter mentions, 
frequency checks and analytical editorials) in English, Kiswahili and local languages.  Further, a package of reinforcing IEC 
materials is being revised to align to specific audiences including caregivers, school children, communities and religious 
leaders. 
 

Supply/Logistics 
With the onset of the rains, some routes have had challenges with accessibility during distribution of supplies. Most 
affected routes include Garissa-Wajir, Wajir-Mandera and West Pokot -Lodwar. The roads have increasingly been 
damaged as well as bridges being swept away. Some delay in transportation was experienced starting early November. 
 
 

Who to 
contact for 
further 
information: 

Maniza Zaman                            
Representative- Country Office 
Tel: +254 745 434 332 
Email: mzaman@unicef.org     

Nicholas Wasunna  
Chief, Field Operations & 
Emergency   
+254 715 737 428 
Email: nwasunna@unicef.org  


