
IBSA FUND
India, Brazil and South Africa (IBSA) Fund

OVERVIEW OF  

Project Portfolio2017

India, Brazil and South Africa (IBSA) Fund

OVERVIEW OF  

Project Portfolio2017

IB
S

A
 F

U
N

D
2
0
1
7

OVERVIEW
 OF PROJECT PORTFOLIO

IBSA

UNOSSCUNOSSCIBSA



credits
This publication was produced under the auspices of the IBSA Fund Board of Directors. A special thank you is extended to H.E. Mr. Jerry Matthews
Matjila, Permanent Representative of South Africa to the United Nations and current Chair of the IBSA Fund Board; H.E. Mr. Mauro Vieira, Permanent
Representative of Brazil to the United Nations; H.E. Mr. Syed Akbaruddin, Permanent Representative of India to the United Nations; Mr. Ephraim
Leshala Mminele, Deputy Permanent Representative of South Africa to the United Nations; H.E. Mr. Frederico Salomão Duque Estrada Meyer, Deputy
Permanent Representative of Brazil to the United Nations; and H.E. Mr. Tanmaya Lal, Deputy Permanent Representative of India to the United Nations.
Appreciation is also expressed to Mr. Jorge Chediek, Envoy of the Secretary-General on South-South Cooperation and Director of the United Nations
Office for South-South Cooperation. The publication benefited from the guidance and comments of IBSA Fund experts: Mr. Mbulungeni Sydney
Muenda, First Secretary, Permanent Mission of the Republic of South Africa to the United Nations; Mr. Vicente de Azevedo Araujo Filho, Second Secretary,
Permanent Mission of Brazil to the United Nations; and Mr. Mahesh Kumar, First Secretary, Permanent Mission of India to the United Nations.

Editor-in-Chief: Ines Tofalo
Assistant Producer: Anita Raman
Copy Editor: Barbara Brewka
Design: Alamini Creative Group

Photography credits: Abdul Munem Salem, Africa Cabinet Government Network, Anita Raman, Antonio Querido, Caritas Cambodia, Cedric Lazarus,
Chelsey Parish, Emmanuel Eraly, Haiphong University of Medicine and Pharmacy, Ines Tofalo, Jeanne d’Arc Kabanga, Manuel Batista, Marco Dormino,
Mithre Sandrasagra, Municipality of Ribiera Brava, Nader Atta, Nahla Mahmoud, Ricardo Rodrigues, Ruben Flamarique, SongHa Nguyen, Soojin Kim,
Trevor Benn and Valter Ziantoni.  

Copyright © UNDP 2017
All rights reserved

About this report

This Overview of the IBSA Fund Project Portfolio summarizes the accomplishments of the IBSA Fund through 31 December 2016 and serves as the
annual report for 2016 activities. It presents information submitted by project managers to the IBSA Fund secretariat by March 2017. For the latest
information on the IBSA Fund, visit http://tcdc2.undp.org/ibsa.

disclAimer

The views expressed in this publication do not necessarily reflect those of the United Nations, the United Nations Development Programme, the
United Nations Office for South-South Cooperation or governments. The designations employed do not imply the expression of any opinion
whatsoever concerning the legal status of any country, territory or area, or its frontiers or boundaries.

cover photos

Centre: : A woman partnering with the IBSA project in Timor-Leste picks maize that was grown using conservation agriculture, a sustainable and
climate-resilient technique that is increasing food security and improving the nutrition of people in her community. Top right: Caring for a goat at
the Beausejour Agricultural Station, the project research, training and demonstration site for the IBSA project in Saint Lucia.  Bottom right: A young
medical professional being trained through an e-training module as part of the IBSA project in Viet Nam. Health-care workers are gaining access to
relevant medical digital content in order to improve the quality of services in this underserved region of Viet Nam.    
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Centre: Farmers in Timor-Leste who have received coaching and training in conservation agriculture see greater yields with less environmental
impact. Top right: Marine monitoring by IBSA partners. Community members are supported to co-manage coastal and marine resources in order to
ensure reliability of fish stocks. Middle right: Workers visit a newly built market as part of the IBSA project in Guyana on improving solid waste
management infrastructure. Bottom right: Young volunteers in Cambodia.
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IBSA FUND

The India, Brazil and South Africa Facility 
for Poverty and Hunger Alleviation

the india, brazil and south Africa Facility for poverty and hunger Alleviation (ibsA Fund) is a remarkable
example of cooperation among three developing countries, which pioneered the implementation of
south-south cooperation initiatives for the benefit of other southern countries in partnership with the
united Nations system. its purpose is to identify replicable and scalable projects that can be
disseminated to interested developing countries as examples of best practices in the fight against
poverty and hunger. the ibsA Fund, which was established in 2004 and became operational in 2006,
supports projects on a demand-driven basis through partnerships with local governments, national
institutions and implementing agencies. initiatives are concrete expressions of solidarity, and
objectives range from promoting food security, to addressing hiv/Aids, to extending access to safe
drinking water – all with the aim of contributing to the achievement of the sustainable development
goals (sdgs). important concerns of ibsA partners in the design and implementation of the Fund
projects include capacity-building among project beneficiaries, built-in project sustainability, and
knowledge-sharing among southern experts and institutions. the successes and innovations of the
ibsA Fund have been recognized by governments, united Nations officials, academics and
development practitioners.
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IBSA FUND

Development Impact Across the World Includes:

39,000 yearly 
reproductive health 

consultations enabled 

burunDi

12,000 residents 
provided access to safe 

drinking water 

cabo VerDe 

6 doctors and 
11 paramedics 

trained 

camboDia

13,000 farmers’ diets 
enhanced 

Guinea-biSSau 

25 villages
afforded access to solar energy 

Guinea-biSSau

1,000 adults, mostly women,
attained functional literacy 

Guinea-biSSau 

180,000 residents 
gained access to better solid waste

management infrastructure and practices

Guyana

400 livelihoods 
supported in waste management

activities 

Haiti

7,700 farmers’ 
agricultural yield

improved thanks to irrigation structures 

lao PeoPle’S Democratic rePublic

149 youth 
trained in vocational activities  

Haiti

150 sheep and goat farmers 
improved their livelihoods while

enhancing local diets   

Saint lucia

2 hospitals and a 
medical centre 
built or refurbished 

State of PaleStine 
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Presidential cabinet and 
5% of ministerial staff

trained 

Sierra leone  

4,500 labour-
intensive jobs 

generated 

SuDan

163 subsistence farmers 
increased their resilience and 

food security  

timor-leSte

4,000 household livelihoods 
enhanced through improved rice

production 

Viet nam

300 health-care staff 
improving their ability to treat 
non-communicable diseases  

Viet nam

1,200 youth 
engaged in sports 
and team activities 

State of PaleStine 

1,000 youth  
to improve their employability 

through volunteering  

camboDia

1,140 farmers   
to improve their yields and diversify

their crops and agro-products  

comoroS

1,500 women households  
to reduce their burden through access 

to clean cookstoves   

fiji
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IBSA FUND

the ibsA Fund shows how developing countries can work together
to eradicate poverty and build a more peaceful and sustainable
world for all. As countries intensify their efforts to deliver on the
2030 Agenda for sustainable development, south-south
cooperation is a strong asset for exchanging knowledge,
transferring technology and sharing development solutions.

mr. antónio Guterres, United Nations Secretary-General, August 2017

“

south-south cooperation is an empowering collaboration
mechanism for leveraging the achievement of the sustainable
development goals. india, brazil, and south Africa are providing an
important contribution in this regard through the vehicle of the ibsA
Fund, which is creating significant sustainable development impacts
in developing countries. i have no doubt that with the support of
partnerships such as ibsA, we will achieve the peace, prosperity, and
development sought by the 2030 Agenda.”

H.e. mr. Peter thomson, President of the seventy-first session of the United
Nations General Assembly, August 2017 

the projects of the india, brazil and south Africa (ibsA) Fund are
improving many lives across the global south. uNdp commends
india, brazil and south Africa for their continuous commitment to
addressing development challenges through developing country-
owned and led partnerships and capacity building initiatives.’” 

mr. achim Steiner, unDP administrator, August 2017

Accolades from Global Leaders

“

“
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THE IBSA FUND BOARD OF DIRECTORS
the ibsA Fund board of directors comprises the Ambassadors of india, brazil and south Africa to the united Nations in
New York. the board approves summary proposals and detailed projects and continuously provides strategic direction to
ibsA projects to ensure their successful implementation through strong south-south partnerships. the Fund directors are
assisted by technical experts who closely monitor project progress and the Fund portfolio. the united Nations office for
south-south cooperation serves as the Fund manager and secretariat of the board of directors.

south-south cooperation is about human solidarity in addressing
challenges that are too big for any one country in the global south to
deal with singlehandedly; and when india, brazil and south Africa joined
efforts to establish the ibsA Fund, they have embraced human solidarity."

H.e. mr. adonia ayebare, Permanent Representative of the Republic of Uganda to the
United Nations and President of the nineteenth session of the High-level Committee on
South-South Cooperation, August 2017

“

Left to right: Mr. Mahesh Kumar, First Secretary, Permanent Mission of India to the United Nations;  H.E. Mr. Tanmaya
Lal, Ambassador, Deputy Permanent Representative of India to the United Nations; H.E. Mr. Ephraim Leshala Mminele,
Minister Plenipotentiary, Deputy Permanent Representative of South Africa to the United Nations; Mr. Mbulungeni
Sydney Muenda, First Secretary, Permanent Mission of South Africa to the United Nations; Mrs. Livia Oliveira Sobota,
Second Secretary, Permanent Mission of Brazil to the United Nations; and  H.E. Mr. Frederico Salomão Duque Estrada
Meyer, Ambassador, Deputy Permanent Representative of Brazil to the United Nations. 
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IBSA FUND

Project Portfolio Overview
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IBSA FUND
Fund Manager: 

The United Nations Office for South-South Cooperation
UNOSSCUNOSSC

the ibsA Fund is an outstanding model of cooperation by the governments of
india, brazil and south Africa and the united Nations system with countries
across the global south. the Fund has advanced 27 projects yielding concrete
and impactful results in line with the global goals for sustainable development.
confident that this partnership will keep thriving through the implementation
of innovative south-south initiatives to alleviate poverty and hunger, the
united Nations office for south-south cooperation is committed to working
together with all ibsA Fund stakeholders.”

jorge chediek, Envoy of the Secretary-General on South-South Cooperation and Director,
United Nations Office for South-South Cooperation 

“

the united Nations office for south-south cooperation (uNossc) provides advisory and consulting services to
member states and united Nations entities on south-south and triangular cooperation to enable developing
countries to effectively face their most important development challenges and harness global opportunities to
address them. in its role as the secretariat for the general Assembly high-level committee on south-south
cooperation, uNossc works to monitor and report on united Nations system progress in south-south and
triangular cooperation. this includes the implementation of the buenos Aires plan of Action, the new directions
strategy for south-south cooperation and the Nairobi outcome document. A robust knowledge hub, uNossc
also analyses trends, emerging issues and opportunities for the promotion of south-south and triangular
cooperation approaches to development. 

uNossc engages with member states globally and regionally as well as within the united Nations system to facilitate
practical expressions of southern solidarity towards the achievement of internationally agreed development goals. it
works with a wide range of partners, including global centres of excellence, to intensively explore how building
endogenous capacity can be encouraged, how broadening and sharing technological advances within the global
south can systematically occur, and how emerging innovative financing mechanisms can be harnessed through
south-south and triangular cooperation. uNossc ensures that its southern constituencies have timely access to
high-quality analytical planning, mapping, programming and reporting on data, trends and opportunities that will
advance south-south and triangular cooperation in ways that lead to successful outcomes.

uNossc, established by the united Nations general Assembly in uNdp in 1974, is mandated to promote,
coordinate and support south-south and triangular cooperation for development on a global and united
Nations system-wide basis. the pillars of its work are south-south advocacy, south-south knowledge-building
and -sharing, and innovative programming. in carrying out these functions, uNossc serves as Fund manager
and secretariat of the ibsA Fund, supporting its board of directors as it establishes the strategic vision and
programmatic activities of the Fund. it also serves as Fund manager and secretariat of the steering committees
of other south-south and triangular cooperation trust funds implemented jointly with the united Nations
system, namely, the pérez-guerrero trust Fund (pgtF), the united Nations Fund for south-south cooperation
(uNFssc) and the india-uN development partnership Fund.
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IBSA FUND

pArtners
Ministry of Local government
and regional development
undp guyana

“With IBSA support, the
Government of Guyana
will pursue an
integrated, sustainable
waste management
strategy so as to
eliminate the negative
effects that improper
waste management has
on human health, social
welfare and the
environment.”

– mr. norman whittaker,
minister of local government

Approved Budget
us$1,093,260
duration: April 2014 to 
december 2016

Solid Waste Management Improvement Project

GUYANA 1
Overview                               

This project has enhanced the ability of the Government of Guyana to address its solid
waste management challenges so as to reduce environmental impact and improve urban
sanitation. It has increased the capacity of the local government to manage the city’s solid
waste and has equipped the local governments with two waste-collection compactor
trucks and four excavators. It has also expanded and rehabilitated eight markets and three
market tarmacs, thereby providing alternatives to illegal vending, which is the source of
much improperly disposed urban waste. These new or refurbished markets and market
tarmacs have been included in waste collection routes. In addition, the project has
purchased 2,000 waste bins, which are now placed in schools, and it has developed a
national communication strategy on solid waste management to raise public awareness of
better individual and commercial solid waste disposal practices. These actions are
supporting efforts of local communities to improve their urban settings by reducing,
recycling or improving the disposal of waste.

Results (Intended Outcomes)                               

• Strengthened capacities of municipal and other local government bodies to manage an
improved solid waste system through enhanced expertise and adequate equipment;

• Improved solid waste management facilities in partner townships and neighbourhoods,
including rehabilitation and expansion of seven public markets and construction of four
market tarmacs; and

• Greater public awareness of good practices in solid waste management.

Summary of Accomplishments                               

CapaCity-building of loCal government to manage solid waste
• Two garbage compactor trucks and three mini-excavators were purchased and are being

used by 15 Neighbourhood Democratic Councils and 3 municipalities. This equipment is
contributing to improving the sanitary conditions of municipal and other markets
through regular garbage collection. It is also improving the drainage systems through
the excavation of canals. Overall, it is benefiting a population of over 300,000
Georgetown residents through enhanced sanitation. 

• A National Communication Strategy on Solid Waste Management was developed by the
University of Guyana. Led by the Government, it has been implemented by several stakeholders. 

improved solid waste management faCilities
• The building or rehabilitation of eight markets and three tarmacs has been completed,

and the markets now meet regulated standards. Over 100,000 residents have benefited
from the market construction and these improvements, and markets are now being
utilized to a greater extent by vendors as well as the general population. Civil works are
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ongoing in three additional markets and one market tarmac.
• Nearly 2,000 waste receptacles were purchased and distributed to schools. In addition, 2,500

classroom posters and 53 cutout posters on separation of materials at the source are advancing
community awareness and education on recycling.  

Challenges Encountered                               

• Guyana’s public procurement procedure is complex and requires a substantial number of
processes and checks, which make it a lengthy undertaking.

• The 2015 elections and the resulting change in government as well as subsequent audits
delayed the implementation of the project.

• There were difficulties finding available technical personnel with the skills required to
implement the project.

Link to National Strategies and Priorities                               

This project responds to Guyana's National Development Strategy, in particular Chapter 18,
Environmental Policy, Section J., Waste Management and Pollution Control, and Chapter 23, Urban
Development and Housing Sector. According to National Development Strategy data, municipal solid
waste management in Georgetown suffers from years of underfunding, and the city has had to use
contractor vehicles for waste collection because of a lack of city garbage trucks. This project has
increased the ability of Georgetown to respond to its recent waste and sewage management limitations.

Inside view of New Amsterdam Market 

New Amsterdam Market 

Sanitary facilities at New
Amsterdam Market

Lethem Public Market after 
reconstruction
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IBSA FUND

pArtners
Ministry of social Affairs 
and Labour
International Labour 
organization, Haiti
viva rio, Haiti

Approved Budget
us$1,555,460
duration: May 2015 to 
september 2017

Promote the Socioeconomic Integration of Vulnerable Children and Youth

HAITI 2
Overview                               

This project has promoted decent employment for youth in the Bel Air and Cité Soleil
neighbourhoods of Port-au-Prince. It has focused on developing entrepreneurial skills of
vulnerable youth and on facilitating their access to decent jobs. Beneficiaries trained
through the project received a State certification and have been placed as interns,
apprentices or regular employees in formal and informal enterprises. In addition, some
beneficiaries have received support for their basic education. A focus on promoting
democracy and citizenship values within the targeted communities characterizes all
project activities.

Results (Intended Outcomes)                               

• Employability and entrepreneurial capacities of supported female and male adolescents
and youth are improved as a result of this project. 

• Access of female and male adolescents and youth to the labour market is improved
through placement services. 

• The National Institute for Professional Training and training centres have strengthened
their capacity to develop training adapted to the labour market needs and to offer job
placement services for adolescents and youth.

• The capacity of the community and institutions to address the worst forms of child
labour and violence-related issues is strengthened.

Summary of Accomplishments                               

voCational training, CertifiCation and skills development
• 149 youth (36% female) have completed project-sponsored vocational training in areas

of production of cement blocks, masonry, carpentry, painting, construction and
environment. During the training, 44 construction trainees were able to work on
construction contracts.

• 90 youth between the ages of 11 and 17 received sport and citizenship training in sports
techniques, fair play and citizenship values.

• 20 youth were trained in Brazil by a high-level football academy to initiate a career in
football.

• 87 youth began football training at the Football Federation of Haiti. Ten players who
were trained signed professional contracts: 4 played in the national championship and 6
played in the Second Division in Haiti. 

• 30 youth completed the “Start and Improve your Business” training curriculum, which
included an optional module on managing artistic businesses. These 30 project
beneficiaries also received additional support to develop and complete business plans.
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knowledge-sharing and exChanges
• A study tour to Brazil was organized to facilitate the exchange of best practices between

Haitian experts in vocational training and development and experts from the Brazilian National
Service for Industrial Training (SENAI).

Challenges Encountered                               

The area of Bel Air remained fragile through 2016 owing to security issues; thus many of the
activities took place in the neighbouring zone of Canaan. Viva Rio has offered some
transportation to beneficiaries, and their long-time presence in the area, its networks within the
community, and close consultations among stakeholders in this project and other major actors
served to mitigate risks.

Link to National Strategies and Priorities                               

This project falls under the Strategic Development Plan of Haiti: An Emerging Country by 2030, which
outlines the strategies and priorities of the Government. These include economic reform to increase
labour productivity and employability of the workforce, including youth, as one of the strategies for
the development of employment and livelihoods. This strategy places an emphasis on universal
access to basic education and on qualifications derived from a relevant vocational training system.

Participants in study tour to Brazil

Vocational training

Training in child labour prevention 

Training of community leaders
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IBSA FUND

pArtners
Ministry of Agriculture, 
Food production, Fisheries, 
Cooperatives and rural 
development
Food and Agriculture 
organization of the 
united nations

“This project is so
important to the
livestock sector of the
country that I went to
the airport when the
goats and sheep that
were procured for the
livestock station arrived
in the country. At the
next Cabinet meeting,
the Ministers joked that
I was the first Cabinet
Minister in Saint Lucia to
go to the airport to
meet sheep and goats!”

– honourable mr. moses 
Jean baptiste, minister for
agriculture

Approved Budget
us$1,291,100
duration: June 2015 to June
2018

Poverty Reduction through Livestock Development

SAINT LUCIA3
Overview                               

This project increased the production and commercialization of quality livestock products
through the establishment of appropriate infrastructure and the introduction of relevant
technologies and support systems. It established the Beausejour Agricultural Station as a
national centre of excellence through infrastructure improvement and the breeding and
reproduction of quality animals to enhance local livestock breeding programmes. It also
focused on training and on the transfer of technology to enable farmers to become more
productive. Complementary activities included the establishment of communal production
facilities and the rehabilitation of pastures and fodder banks for livestock feeding. The
project also strengthened the technical and managerial capacity of livestock farmers’
organizations, extension officers and veterinarians.

Results (Intended Outcomes)                               

• The Beausejour Agricultural Station is established as a national centre of excellence, with
training, management, and agricultural extension and research facilities.

• Farmers’ livestock breeding is improved through the adoption of best practices,
enhancement of their technical skills and management capacities, and the introduction
of quality animals.

• The characteristics of local livestock are improved through an artificial insemination
programme.

• Organizations of small ruminant farmers are strengthened by establishing two
community-based feeding systems and training.

Summary of Accomplishments                               

establishment of a national Centre of exCellenCe, training and researCh
• 48 sheep and goats of the highest-quality breeds, namely, Virgin Island White, Boer,

Anglo-Nubian and Saanen, were imported and bred on site and with the animals of local
sheep and goat farmers to improve local animal bloodlines.

• Small ruminant rearing and reproduction supplies were purchased and put to use at the
agricultural research station. Equipment for artificial insemination included 205 doses of
goat, cattle and pig semen; liquid nitrogen tanks; semen collection and storage supplies;
irrigation pumps for forage banks and pastures; and materials for pens and fences.

• 300 plant species for forage establishment have been distributed to 10 small ruminant
farmers.

• Training of local farmers in small ruminant development through farmer field schools
was organized in conjunction with the Ministry of Agriculture and the Small Ruminants
Cooperative and has been very successful in improving local knowledge and the sharing
of good techniques among farmers.
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improvement of loCal livestoCk breeding
• Livestock imported by the project has delivered 17 live births. The 32 non-pregnant females

will be bred to selected males, and offspring will be distributed to small ruminant farmers, with
at least two males retained for breeding at the agricultural research station. Local farmers are
also benefiting from a stud service programme provided by four imported breeding males to
improve and diversify local breeds.  

• Pregnancy diagnostic equipment and estrous synchronization drugs have been tested and put
to use at the Beausejour Agricultural Station and on three other participating farms. Estrous
synchronization and artificial insemination activities continue to advance.

Challenges Encountered                               

• The land currently occupied by the agricultural centre of excellence falls within a broader
development plan for the southern region of Saint Lucia. Hence, the Government has allocated
a different plot of land for the agricultural research station to continue its activities. As a result,
the construction of the centre has been delayed and the infrastructure component of the
project has been replaced by intensified and expanded farmer training activities.

Link to National Strategies and Priorities                               

This project responds to the Saint Lucia National Agricultural Policy, which seeks to promote
economic development, generate employment, increase the efficiency of the island’s agriculture,
promote improved and appropriate technology, and expand the agricultural production and
market base, thereby enhancing national food security.

Tending to project-imported goats

Farmer field school in action

Ruminant reproduction
workshop

Administering the estrogen
synchronization drugs
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IBSA FUND

pArtners
palestinian national Authority
palestinian red Crescent 
society
undp/pApp

Approved Budget
us$644,700
duration: May 2014 to 
december 2016

Rehabilitation of the Cultural and Hospital Centre (Project II)

STATE OF PALESTINE4
Overview                               

This project extended IBSA’s first initiative of rebuilding the Cultural and Hospital Centre for
the Palestinian Red Crescent Society in the Gaza Strip by expanding the rehabilitation of the
building and upgrading the medical capacities of the facility. The first IBSA project regarding
the Centre refurbished the nine-storey building, enabling the operation of most outpatient
medical services and some internist health care. This second IBSA project established,
equipped and furnished an operating room in this hospital to enable surgical procedures,
including open-heart surgery, emergency response and medical interventions for chronic
diseases. It also increased patient rooms in the hospital by an additional 50 to 60 beds. The
Gaza Strip has 24 hospitals, but at the time that this project was approved, 12 had
interrupted health services owing to severe damage to their infrastructure. By rendering this
hospital operational once again, enabling the performance of surgical procedures and the
intake of a greater number of patients for onsite care, this initiative has ensured the scope
and continuous reach of health-care services to the population of the Gaza Strip.

Results (Intended Outcomes)                               

• Essential infrastructure for economic and social development, in particular health-care
infrastructure, is improved.

• The national health system is better able to prepare for, and respond to, emergencies
and chronic disease requirements affecting the Palestinian population’s general health.

• Palestinians in the Gaza Strip have improved, equitable access to quality health services
provided by the national health system, including urgent care, surgery and psychosocial
treatment.

Summary of Accomplishments                               

improved essential health-Care infrastruCture for eConomiC and 
soCial development
• All planned works, including the rehabilitation of the open heart and catheterization

operation theatre, patient recovery rooms, administrative offices, cafeteria and rooms for
psychosocial support activities, have been completed. The hospital site was handed over
to the Palestinian Red Crescent Society on 1 September 2016.

• Thanks to the successful reopening of the Cultural and Hospital Centre for the
Palestinian Red Crescent Society in the Gaza Strip and its provision of continuous
services, additional resources were mobilized to establish an operating theatre and other
improvements through this project.

• Moreover, $14,700 were mobilized to repair damage caused by exchanges of fire in 2014.
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“Since the reconstruction
works for the Red Crescent
Society Cultural and
Hospital  Centre were
completed, the facility is
once again providing
essential services to the
community during regular
and emergency times, with
the guest houses hosting a
number of delegations and
volunteers, while the onsite
catering services provide
meals for employees,
patients, medical staff and
relief crews.” 

dr. khalil abu al foul, deputy
director general of al Quds
hospital 
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better Crisis management response and eQuitable aCCess to Quality health
serviCes, inCluding urgent Care, surgery and psyChologiCal treatment 
• Facility improvements have resulted in enhanced crisis management response to emergencies

and chronic diseases affecting the Palestinian population’s general health and in increased
access for the population of Gaza to health-care services.

Challenges Encountered                               

• As the hospital refurbishment was ongoing, minor additional damage was caused by hostilities
in 2014.

• Permission to have construction materials and hospital equipment and furniture enter Gaza
was obtained but some delays were incurred.

Link to National Strategies and Priorities                               

These projects were designed in line with the Palestinian National Health Strategy, which has the
objective of assuring the rights of all citizens to quality, sustainable primary, secondary and
tertiary health services. In line with this strategy, these two interrelated initiatives seek to
strengthen partnerships so as to ensure access for all Palestinians to health services.

Facade of the hospital already
refurbished by an IBSA project
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Plan/design work for ongoing rehabilitation

Works on air-conditioning
and medical gases

Contributing most
directly to SDG 3
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IBSA FUND

pArtners
palestinian national Authority
Ministry of Health
undp/pApp

“The Atta Habib Clinic
serves around 30,000
people and is the only
health institute at the
eastern side of Gaza
City. The Palestinians in
Gaza will enormously
benefit from its
reconstruction by IBSA
partners, since
otherwise the nearest
health provider is about
3 kilometres away and
heavily overloaded.”

mr. ashraf ismail, director 
of the director general’s 
office, international 
Cooperation department of
the ministry of health, 2015

Approved Budget
us$1,000,000
duration: May 2014 
to July 2017

Reconstruction of Atta Habib Hospital Medical Centre in Gaza City

STATE OF PALESTINE5
Overview                               

This project rebuilt and enhanced access to public health infrastructure through the
reconstruction of the totally damaged Atta Habib Hospital Medical Centre in the eastern
Gaza City neighbourhood of Shujaia. The building was also supplied with the necessary
equipment to run the primary health-care clinic. The construction work undertaken
included maternity and child health wards as well as facilities for dental and lab services.
Furniture and communication systems to enable the operation of these services were also
provided. The newly constructed medical centre will serve almost half of the population of
Shujaia, estimated at 180,000 inhabitants.

Results (Intended Outcomes)                               

• Strengthened quality and availability of medical attention by improving infrastructure
and hygienic conditions, facilitating patient flow, and permitting the continuous delivery
and expansion of certain health-care services; 

• Reconstruction of a total area of 1,000 m2 of Atta Habib Hospital Medical Centre,
including maternity ward, blood lab, biochemistry lab, dental services, pharmacy and
administrative offices; and

• Hospital equipped with necessary furniture and communication systems.

Summary of Accomplishments                               

rehabilitation of the mediCal faCility
• An estimated 95 per cent of the planned construction work was completed. The

foundations were cast, walls erected, roofing put on, and plumbing, doors and windows
installed. Finishing work, including electrical, reached about 80 per cent completion.  

• Furniture and medical equipment necessary for the operations of the medical centre
were purchased. 

strengthened Quality and availability of health-Care serviCes 
• Upon completion of the work, the hospital is expected to provide health-care services,

including for maternal and child health, and dental and lab services.
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Challenges Encountered                               

• Permission for entrance into Gaza of construction materials outlined in a detailed bill of
quantities prepared for this project was obtained in December 2014. However, it was
suspended in August 2015. This resulted in a delayed timeline for the implementation of this
project.

• Following efforts by UNDP and its Programme of Assistance to the Palestinian People (PAPP)
and IBSA Ambassadors in Ramallah, permission for the entrance of construction materials into
Gaza was reactivated in November 2015.

Link to National Strategies and Priorities                               

This project responds to the Government of the State of Palestine’s immediate priority of
providing emergency support to the health sector in the Gaza Strip and restoring a sense of
normalcy. It will provide a common platform for the Government and partners to advance the
“Gaza Early Recovery and Reconstruction Plan 2014-2016”. The initiative is part of the Ministry of
Health call to address chronic shortages in medicine, medical supplies and equipment in Gaza as
well as rebuild primary health centres and hospitals.
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Contributing most
directly to SDG 3

Rooftop and water tanks 

Inside views of the reconstructed hospital

Newly reconstructed Atta
Habib Hospital Medical Centre
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IBSA FUND

pArtners
Ministry of Labour and 
Administrative reform 
Ministry of International 
Cooperation
Ministry of Youth and sports
Khartoum state 
undp sudan

“Piloting this cooperation
project with IBSA and
UNDP is very important 
for Sudan. The project
addresses the core of the
country’s strategic priorities
for poverty reduction,
which is employment. Most
essentially, it focuses on
capacitating 2,000 youth
with vocational skills and
creating rapid employment
opportunities.”

ms. hanim borhan eldeen 
mohamed, undersecretary,
sudan ministry of labour,
public service and human 
resources development, 2014

Approved Budget
us$1,300,000
duration: March 2014 to 
december 2016

Creation of Job Opportunities for Youth through Labour-intensive Work

SUDAN6
Overview                               

This project piloted a labour-intensive work model to rapidly create employment
opportunities for unskilled and semi-skilled young labourers. It reached out to
unemployed, underprivileged youth and facilitated their engagement in apprenticeships
for on-the-job skills training. The project supported the placement of these youth workers
in public or private enterprises primarily in the road maintenance and waste management
sectors and also in auto-mechanical, electrical and other vocational activities. In addition, it
is facilitating their access to microfinance opportunities for their small business
development. Thanks to the skills acquired through the project partnerships, these youths
are expected to develop long-term employment and livelihood opportunities. In addition,
through its activities in waste management, the project contributes to improvements in
the urban infrastructure of Khartoum.

Results (Intended Outcomes)                               

• Rapid job creation for 2,000 young, unemployed unskilled and semi-skilled labourers by
developing their technical  capacities to undertake road maintenance and waste
management work as well as manage small businesses and by facilitating access to
finance; and

• Establishment of a labour-based coordination unit within the Ministry of Labour and
Administrative Reform to increase the demand for youth employment opportunities, link
the unskilled young labourers with training centres and establish an information
database for labour-intensive opportunities.

Summary of Accomplishments                               

training and livelihood development
• 2,892 youth have been trained, 1,238 in waste management, 1,105 in entrepreneurship

and 549 in vocational training. The vocational training includes vehicle mechanics,
interlock systems and general electricity. Job placement and opportunities have been
made available for beneficiaries, such as working at the waste management medical
factory or accessing microfinance from the Family Bank. 

institutional meChanisms
• A Labour-based Coordination Unit was established at the Ministry; it has consistently

advanced this project. Staff members were trained in project management, labour-
intensive methods and information systems.

• A Database for Labour-intensive Records was developed and is functional, with 1,785
files (827 for entrepreneurship and 958 for vocational training).
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Uniforms displaying project
partner logos 

Session on accessing microfinance

Training in vehicle mechanics
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Contributing most
directly to SDG 8

partnerships and Coordination
• Key partnerships have been forged with the Higher Supervisory Department for Cleaning to

employ 2,400 workers in waste management and 240 youth as drivers and mechanics and with
the Family Bank to finance 3,200 youth entrepreneurs.

Challenges Encountered                               

• Difficulties in targeting the project's intended beneficiaries due to lack of proof of identity.
• Difficult synchronization of training cycles with job placement opportunities.
• High staff turnover at the Ministry of Labour and Administrative Reform and among project staff.
• Difficulties verifying participants’ education level and in the retention of some students.

Link to National Strategies and Priorities                               

The project is part of the national strategic response to unemployment. It is aligned with the
Sudan National Strategic Development Plan, the National Employment Strategy and the Interim
Poverty Reduction Strategy. These strategies aim to reduce poverty through rapid, sustainable
and shared economic growth, with a special focus on actions to build the foundation for rapid,
broad-based economic growth, structural transformation and diversification of the economy over
the medium and long terms. They respond to four broad pillars, of which the promotion of
economic growth and employment creation has been robustly emphasized.
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IBSA FUND

pArtners
Ministry of Agriculture 
and Fisheries
na terra
Conservation International, 
timor-Leste
Food and Agriculture organization
of the united nations 

“Given the important
results that
conservation agriculture
techniques have
achieved in Lautem
Municipality, the
Ministry of Agriculture
and Fisheries asks the
project to extend its
training to all the
extension workers in the
targeted municipalities.”                              

mr. edmundo da Costa, 
director of the ministry of
agriculture and fisheries

Approved Budget
us$1,428,772
duration: June 2015 
to June 2018

Conservation Agriculture, Permaculture and Sustainable Fisheries Management

TIMOR-LESTE7
Overview                               

This project has improved current cropping and fisheries practices in the districts of Dili
and Lautem through the broader adoption of agriculture, permaculture and integrated
fisheries techniques that promote sustainable production, and intensification and
diversification of smallholder farming and fishing systems. Core groups of farmers and
fishers have been trained in rainwater harvesting, conservation agriculture, agroforestry,
school gardening, beekeeping, integrated fisheries, and food processing technologies and
good practices. In addition, the Government has enhanced its capacity to support small
farmers through coaching and training. These activities are increasing the food security of
about 1,850 farmer and fisher families in these areas while also improving their nutrition
and livelihoods.

Results (Intended Outcomes)                               

• Effective and sustainable conservation agriculture technologies and practices are
adopted and practised by smallholder farmers.

• Effective and sustainable permaculture techniques are adopted and practised by farmer
families through education-for-sustainable-development approaches.

• The reliability of fish stock for coastal communities is increased through community-
based co-management of coastal and marine resources.

Summary of Accomplishments                               

promotion of effeCtive and sustainable Conservation agriCulture
teChnologies and praCtiCes
• The project mobilized 648 small-scale farmers in Lautem and Dili Municipalities to test

and adapt conservation agriculture technologies and practices. The farmers are part of
24 farmer groups from 13 villages. They have been testing conservation agriculture since
the first year of the project. 

• 4 farmer groups have intercropped maize and legumes in demonstration plots on their
own land and have now adopted conservation agriculture for other crops including
vegetables, cassava and fruit trees. 

• 6 farmer groups, comprised of 163 small-scale farmers, participated in the testing and
demonstration of conservation agriculture practices on their lands. This technique
entails not ploughing the soil but instead covering it with organic matter and rotating
crops. It is more environmentally sustainable than traditional farming systems used in
the area, which involve burning organic matter and ploughing the soil. 

• 18 farmer groups are replicating or scaling up their conservation agriculture efforts on
their farms, and another 18 groups will soon begin testing conservation agriculture. 
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promotion of effeCtive and sustainable permaCulture teChniQues 
• Three school gardens and one agro-food processing centre were established and are serving to

train students and build community awareness concerning urban agriculture. 
• An agro-forestry and animal zone is being established on Atauro Island through the non-

governmental organization (NGO) Naterra, including the building of a permaculture centre.  
• 104 community field staff and members of conservation groups in Lautem Municipality have

participated in training in marine biology monitoring led by the NGO Conservation International.

Challenges Encountered                               

• The project experienced delays in obtaining all necessary approvals to begin implementation.
• Farmers require convincing and sustained evidence of agricultural performance in order to

abandon traditional farming techniques for more sustainable practices. Hence some farmers
are waiting to see if conservation agriculture is in fact beneficial for them.

Link to National Strategies and Priorities                               

This project contributes directly to achieving the Government’s Action Plan for a Hunger- and
Malnutrition-free Timor-Leste, in particular outcomes promoting the practice of sustainable and
climate-resilient agriculture, cross-sectoral policy coherence for food security, and a 100-per cent
increase in the productivity and income of smallholders, including youth and women farmers. The
initiative is also closely linked with the Timor-Leste Strategic Development Plan 2011-2013 and
with the Ministry of Agriculture and Fisheries Plan 2014-2020, which focuses on promoting
agricultural growth and sustainable food security.

Seagrass data collection

Land preparation at the
permaculture centre

Demonstration of marine
monitoring techniques

Conservation-agriculture
farmers harvesting maize
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IBSA FUND

pArtners
Ministry of Health
Haiphong university of 
Medicine and pharmacy
World Health organization,
viet nam 

Approved Budget
us$990,000
duration: June 2015 to July
2018

An Innovative e-Learning Approach for Health

VIET NAM8
Overview                               

This project is developing electronic training modules to enhance the capacities of medical
students and in-service health professionals to provide health-care services in the northern
coastal region of Viet Nam. These digital modules and platform are aimed at improving the
coverage and quality of services in this particularly underserviced region. The e-modules
prioritize learning regarding non-communicable diseases, such as cardiovascular diseases and
cancer, and marine medicine. Besides linking health professionals with the specifically designed
digital content, the project established five sites in the northern coastal region for greater
outreach and connectivity. These sites facilitate the access of medical students and other medical
and paramedical staff in the region to health information through a digital learning resources
centre, which the project is building within Haiphong University of Medicine and Pharmacy.

Results (Intended Outcomes)                               

• Improved coverage, greater access and better quality of health-care services for the
poorest and most vulnerable population groups in the northern coastal region of Viet
Nam in the areas of non-communicable diseases and marine medicine;

• Improved knowledge of pre- and in-service health professionals regarding current
developments in the field of medicine through the use of the digital resources centre
and e-learning modules; and

• A replicable model of e-learning for health for other regions in Viet Nam.

Summary of Accomplishments                               

platform and institutional meChanisms
• Following extensive consultations among project partners at Haiphong University of

Medicine and Pharmacy, the Ministry of Health, the World Health Organization and
partnering medical students and professionals in the northern coastal region, a
blueprint of the information and telecommunication platform was designed and
developed. The blueprint included an outline of the curriculum, its modules, and other
learning materials and resources. Following this blueprint, a variety of tools in
Vietnamese and English are being rolled out through various e-learning formats.

• A study tour to the Pacific Open Learning Health Net in Fiji took place in October 2016 with
the participation of the Rector of Haiphong University of Medicine and Pharmacy, the
project manager and a lecturer as well as a representative from the Ministry of Health.

eQuipment for e-learning
• The information technology equipment of the project, including over 50 laptops and

desktops, projectors, modems, printers, cameras and more, was delivered and installed
at Haiphong University of Medicine and Pharmacy as well as in participating health-care
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centres in the northern coastal region. 
• A recording lab is being equipped at Haiphong University to enable the production of 

e-learning materials and to connect students and health-care workers in Haiphong and the
northern coastal region with each other and with training materials. 

Challenges Encountered                               

• Important delays were experienced in the design and approval of this project as well as in the
initiation of project activities. 

• Difficulties in reaching intended beneficiaries in remote areas and in improving the capacities of
health workers in those regions are inherent challenges addressed by the design of this project.

Link to National Strategies and Priorities                               

This project contributes directly to the health outputs and outcomes that have been agreed by
the Government of Viet Nam and the United Nations under the One Plan for 2012-2016. In
particular, it helps to improve access to quality and equitable health services at the grass-roots
level, especially by the poor, the ethnic minorities and those living in hard-to-reach areas. Hence,
it makes a significant contribution to the achievement of the Sustainable Development Goals and
other internationally agreed development goals in Viet Nam.

Students attending a lecture

Students exploring e-learning
materials

Accessing project
e-learning modules

Information technology lab
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pArtners
Ministry of education, 
Youth and sport
Cambodia volunteering 
network
united nations volunteers

Approved Budget
us$1,051,200
duration: January 2017 
to december 2018

Poverty Reduction among Youth: Development of Youth Volunteers’ Skill Sets for Increased Employability

CAMBODIA9
Overview                               

This project directly contributes to the creation of decent work opportunities for
Cambodian youth. It increases the employability of youth volunteers through enhancing
their technical skills and facilitating the accreditation of skills gained through volunteerism
and by providing youth with tools to engage in social entrepreneurship. This project
establishes volunteer programmes focused on developing transferable skills of 1,000
youth, who will be matched with volunteer placements and will be pursuing paid
opportunities after the programme. It will also train these volunteers through six
specialized training modules. In addition, it will increase the capacity of the Government of
Cambodia to implement mechanisms to manage volunteers, including an online platform
for matching volunteers with opportunities, a knowledge product on volunteerism and
labour-market demand, and two career development and placement centres.

Results (Intended Outcomes)                               

• Strengthened national capacity to establish an enabling environment for volunteerism,
including through the establishment of a National Youth Service;

• 1,000 volunteers trained through 10 tailor-made thematic workshops on skills applicable
to the workforce;

• Enhanced inclusion by promoting the engagement of vulnerable youth in volunteerism
as a means of developing employable skills;

• An online platform created to facilitate matching of volunteers with opportunities within
the public and private sectors, with an estimated outreach to 150,000 young people;

• Strengthened national capacity to implement mechanisms to manage volunteers; and
• Advocacy campaigns undertaken to promote use and understanding of skills

accreditation frameworks.

Link to National Strategies and Priorities                               

This project advances the implementation of the National Policy on Youth Development of
Cambodia, which specifically includes the promotion of volunteerism. It also contributes
directly to the National Employment Policy in that it promotes access to quality education
and technical/vocational skills by making volunteerism a stepping stone towards increased
decent and productive employment opportunities.Contributing most

directly to SDG 8
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pArtners
Agricultural research Council,
south Africa
réseau Femmes
undp Comoros

Approved Budget
us$1,850,000
duration: June 2017 to 
June 2019

Enhancing Agricultural Capacity

COMOROS10
Overview                               

This project directly contributes to poverty reduction and enhancement of food security in
the Comoros by enhancing the production and valorization of agricultural products on the
island of Moheli. The project will set up a learning school farm, which is a training platform
for improving agricultural practices through adaptive agricultural research, demonstration
and teaching. The pilot school farm will have a system for the commercial production of
vegetable crops while serving as a training and demonstration centre on sustainable and
highly productive agricultural practices. The Learning School Farm will cover key areas of
the agricultural production process: improvement of soil fertility, introduction of new
vegetable cultivars, management of vegetable pests and diseases, processing of agro-
products and development of small-scale irrigation systems. Moreover, this project will
promote knowledge-sharing between the South African Agricultural Research Council and
the Government of the Comoros on agricultural extension services so as to empower local
actors in the Comoros to better serve rural communities. The project will directly partner
with 1,140 farmers from eight villages on Moheli of whom 50 per cent are women and 10
per cent are youth.

Results (Intended Outcomes)                               

• Food security is improved and poverty and malnutrition are reduced.
• A learning school farm is established to provide a training platform for small-scale

farmers, including women and youth.
• A model for the production of vegetable crops highly adapted to local conditions is

tested and developed for replication throughout the Comoros.
• Markets for agro-processed products are developed through marketing and support to

remove bottlenecks in agricultural production.
• New agricultural practices are developed and disseminated at other sites on Moheli

Island and neighbouring islands. 
• Project successes and lessons are documented and shared. 

Link to National Strategies and Priorities                               

This project advances rural development as prioritized in the Accelerated Growth and
Sustainable Development Strategy of the Comoros. It enhances food production by small-
scale farmers through an adaptive research strategy, through the demonstration of sound
agricultural techniques for a variety of crops, thereby encouraging diversified production,
and through the promotion of climate-resilient agricultural practices.

Contributing most
directly to SDG 2
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IBSA FUND

pArtners
Ministry for Women, Children
and poverty Alleviation, Fiji
national Centre for small and
Micro enterprise development
soqosoqo vakamarama, Fiji
united nations office for 
project services, Fiji

Approved Budget
us$275,525
duration: February 2017 to
February 2020

Empowering Rural Women: Scaling Up the Rocket Stove Project

FIJI11
Overview                               

This project improves the livelihoods, lifestyles and health of women in rural areas of Fiji.
Administered by the Fijian Ministry for Women, Children and Poverty Alleviation, the
project will introduce women and girls to the use of rocket stoves for cooking. These are
small and efficient stoves that produce flames with little wood, burn cleanly, and save both
time and consumable resources. They are built from resources easily available in these
women’s communities since the rocket cookstove design was adapted to the materials and
context of Fiji. The project will train partnering women and girls on rocket stove use and
climate-change awareness, build a storage warehouse to facilitate the distribution of
sample stoves across communities, and provide capacity-building and follow-up to support
the successful adoption of the introduced simple technologies among partnering
households. The project will reach 1,500 women, who will each receive a training toolkit on
the rocket cookstove. 

Results (Intended Outcomes)                               

• Partnering women will be able to manufacture and maintain their own rocket
cookstoves, teach other women interested in switching from open fire cooking to using
rocket stoves, and increase their knowledge about climate change adaptation and
mitigation.

• Housing expenses will be reduced by saving on fossil fuels such as kerosene and gas.
• Deforestation will be reduced as demand for firewood drops owing to increased use of

rocket stoves.
• There will be reductions in carbon emissions due to a cleaner flame and cooking time.
• Family well-being is improved by the reduction in firewood collection duties, in the risk

of cooking accidents and fires, and in respiratory diseases.

Link to National Strategies and Priorities                               

This project addresses the national targets set out in the Green Growth Framework for Fiji,
contributing specifically to the thematic areas of building resilience to climate change,
inclusive and social development, energy security, and technology and innovation. It also
advances the objectives established in the Women’s Plan of Action 2010-2019, which
identifies opportunities to improve the quality of life and reduce poverty among women
through their increased participation in economic activities.
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directly to SDG 5
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Overview                               

This project built and equipped a centre for HIV/AIDS prevention, testing and treatment.
This centre is providing various health-care services, covering reproductive health, sexually
transmitted diseases, prenatal care and family planning. The facility supports and expands
existing operations providing care and preventive services by the NGO Society of Women
against AIDS in Africa (SWAA), Burundi Chapter. 

Moreover, this project strengthened the capacity of the Government of Burundi and civil
society to respond to the HIV/AIDS pandemic and to care for people living with HIV/AIDS
through training workshops, technical exchanges, a study developing a new national
communication strategy and tools, and capacity-building activities in various regions of the
country. 

Results (Intended Outcomes)                               

• Reduced lack of adequate infrastructure to prevent HIV infection and care for HIV-
positive individuals by the construction of a health centre focusing on reproductive
health.

• Provided greater and more inclusive access to quality health care for vulnerable
populations, particularly groups at risk of HIV infection, as the health centre built by this
project enables around 39,000 consultations per year. 

• Strengthened Government capacity to plan, communicate and implement strategies for
HIV/AIDS prevention and care.

• Reduced technical limitations and capacity gaps to prevent and treat HIV/AIDS through
training and closer collaboration, thereby increasing access to care for HIV-positive
individuals.

Summary of Accomplishments                               

INFrAStrUctUre DeveloPMeNt 
• A three-storey health centre was built and inaugurated in Bujumbura. It is currently

hosting prevention and treatment services for HIV, AIDS and other reproductive health
matters. 

cAPAcIty DeveloPMeNt
• Training sessions were conducted for government and civil society actors on several HIV

and AIDS topics, including the more severe impact of the AIDS epidemic on women,
combating stigma and discrimination, and community-based approaches for prevention
and care. Four technical exchanges have taken place: in Bujumbura, Brasilia, Dakar and
New Delhi.

pArtners
Ministry of Health
sWAA Burundi
undp Burundi
unFpA Burundi

“The building we
inaugurated provides
access to reproductive
health services, including
HIV/AIDS, for men, women
and youth, in particular
vulnerable individuals ...
This IBSA initiative is a
testimony to the solidarity
among countries of the
world’s continents.”

Dr. Sabine Ntakarutimana, 
Burundi’s Minister of Public
Health and Fight Against AIDS,
2012

Approved Budget
US$1,145,630
Duration: January 2010 to
december 2012

Strengthening Infrastructure and Capacity to Combat HIV/AIDS

BURUNDI12
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eNHANcINg locAl cAPAcIty to MoNItor, ProgrAMMe AND DelIver
• Three monitoring and support missions with a feedback workshop were conducted in the

regions of Gitega, Ngozi and Bururi. The project also supported the world journey against AIDS
and HIV in Kirundo. 

eqUIPMeNt
• Vehicles were purchased for the Government and the partner NGO. Information technology

and medical equipment were purchased and delivered.

Challenges Encountered                               

• Delays were experienced due to lack of a legal framework for engagement of the United
Nations Population Fund (UNFPA) as an implementing partner for a UNDP fund. These matters
were resolved. Coordination among the Government, SWAA and the United Nations agencies
also proved time-consuming. 

• The geotechnical study revealed conditions that resulted in a minor reorientation of the
building. 

• Throughout the duration of this project, the Ministry of Health and the (sub-) Ministry to
Combat HIV/AIDS were first separated as two Ministries but subsequently re-merged. These
processes had an impact on the project, but challenges were overcome.

Patients receiving health education
Reproductive health 
centre built by the project 

On-site laboratory 
Administrative staff supporting
the Centre’s services
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Overview                               

This project increased the availability of safe drinking water on the island of São Nicolau, where
water meeting World Health Organization standards for human consumption is scarce and its
supply is unreliable. This constant availability of safe drinking water, through the desalination of
sea water and its transportation to the communities, is helping to reduce or eliminate the
health risks associated with intake of poor-quality water. It is improving the overall health and
quality of life of these communities. This project constituted a climate-change adaptation
measure since global warming is making the water supply in Cabo Verde increasingly scarce.

Results (Intended Outcomes)                               

• Over 13,500 individuals benefit from clean drinking water, making this basic public
service more inclusive and enhancing the scope of its delivery. 

• Vulnerable groups increase their sustainable access to, and use of, safe water, resulting in
health, nutrition and sanitation benefits. 

• Safe drinking water is produced through desalination methods, thereby releasing existing
scarce water resources, which are used for sanitation and enhanced agricultural activities. 

Summary of Accomplishments                               

AcceSS to SAFe DrINkINg WAter For All
• Increased supply of safe drinking water for the inhabitants of São Nicolau, with a constant

supply assured throughout the year for human consumption, household use and
agricultural purposes.

WAter INFrAStrUctUre
• A water desalination plant built and connected to the main water distribution system.

That included: 
-  two containerized reverse-osmosis desalination units and filters capable of processing

1,200 m³ of sea water per day;
-  a 1,000 m³ reservoir for water storage; 
-  office and support facilities for operation and maintenance; 
-  a power transformer unit; and 
-  high-pressure pipes connecting the sea, the production plant and the reservoir and

transporting the water to the main water distribution infrastructure in Ribeira Brava. 

kNoWleDge ProDUctS
• Feasibility and technical studies conducted informed the project engineering works and

layout. A study on non-billed water conducted with funds mobilized from other partners
supported the sustainability strategy of the project. 

pArtners
Municipality of ribeira Brava 
undp Cabo verde 

“We would like to thank
IBSA for this great
investment in the water
sector that will guarantee
sustainability in the
distribution of water to the
communities. This is 
a structural project
supported by IBSA jointly
with the Government and
the United Nations, and
that will greatly contribute
to resolving the water
shortages in the
Municipality of Ribeira
Brava and also in the island
of São Nicolau.”

Mr. Americo Nascimento, 
Mayor of São Nicolau, 2013

Approved Budget
US$1,712,000
Duration: March 2009 to
november 2014

Delivering Safe Drinking Water 

CABO VERDE13
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oWNerSHIP AND PArtNerSHIP
• The project was launched and subsequently inaugurated with the presence of Cabo Verde’s Prime Minister,

Jose Maria Neves. Additional resources were mobilized for this project by the Municipality of Ribeira Brava
(US$150,000), the Government of Cabo Verde (US$80,000) and UNDP Cabo Verde (US$60,000).

Challenges Encountered                               

• Difficulties relating to the lack of consultation with Southern providers during the procurement of the
desalination plant were settled. 

• Additional resources to connect water to the delivery infrastructure were required and were mobilized
locally and used to purchase high-pressure connection pipes. 

• Commercial difficulties with the supplier of the desalination plant and related accessories concerning
contractual terms caused some delays but were overcome. 

• The two wells drilled to provide water intake to the desalination plant presented technical problems,
delaying the start-up of the plant.  

• The installation of high-pressure pipes was complex owing to the changes in elevation and pressure. 

Link to National Strategies and Priorities                                

Cabo Verde is extremely water-scarce. To address this scarcity, a US$41.1 million water, sanitation and
hygiene project was being implemented to facilitate delivery of water and sanitation services to Cabo
Verdean households and businesses. The Government and the municipality of Ribeira Brava believe that the
support of IBSA was of paramount importance, paved the way for the sustainable management of water
resources and contributed to enabling conditions for ecotourism, agriculture and small industries to flourish.

Collecting water for household consumption 
at the São João public fountainWater desalination plant at work 

Visitors during the inauguration ceremony
Inauguration of the desalination plant
by the Prime Minister 
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Overview                               

This project grant rehabilitated and equipped two health-care centres in remote areas of
the island of São Nicolau, one of which was no longer operating owing to its dilapidated
state.

Results (Intended Outcomes)                               

• Two rehabilitated health centres.
• Improved access for 230 inhabitants in a remote area to health care in an infrastructure

adequate for the provision of health services. 
• Enhanced infrastructure for the provision of health-care services, which directly

benefited 221 additional individuals, mainly elderly.

Summary of Accomplishments                               

This project was completed in 2008. After their refurbishment, both health-care centres
opened to provide services to their communities, including women, pregnant women,
children and the elderly.

pArtners
Municipality of ribeira Brava
undp Cabo verde

Approved Budget
US$37,065
Duration: october to 
december 2008

Refurbishment of Health Infrastructure (Small Grant Project)

CABO VERDE14

Dilapidated health-care centre
before refurbishment Red Cross building after repairs
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pArtners
Ministry of Health
Chey Chumneas Hospital
Caritas Cambodia

Approved Budget
US$1,069,721
Duration: January 2010 to 
May 2014

Empowering Children and Adolescents with Special Needs and Their Families 

CAMBODIA15
Overview                               

This project supported the development of infrastructure and capacity to provide quality
services for children and adolescents with special needs. The project built and equipped a
pavilion at the Chey Chumneas Hospital to serve those patients and their families.

The project also trained, through residency programmes, 17 health professionals in
specialties servicing children with special needs. In addition, it engaged in public-
information and various community or group training activities to prevent some disabilities
and support the provision of care for children with them.

Results (Intended Outcomes)                               

• Established capacity to provide medical care for children with disabilities by training,
through residency programmes, six doctors and 11 paramedics. This constitutes the first
generation of Cambodian professionals in this specialized field, which is expected to
train subsequent generations of specialized medical professionals. 

• Built appropriate infrastructure necessary to care for children with special needs by the
construction of a dedicated hospital pavilion.

• Provided 2,000 children and adolescents with special needs and their families with
comprehensive services towards maximum independence and inclusive development.

• Popularized best practices for prevention and care by empowering parent organizations
and other groups (an estimated 200,000 individuals) to avert disabilities or to care for
children living with them.

Summary of Accomplishments                               

INFrAStrUctUre DeveloPMeNt
The hospital pavilion was built, equipped and inaugurated. It is hosting services for early
stimulation, special education, physiotherapy, occupational therapy, speech therapy,
multiple handicaps, epilepsy, and art and drama therapy.

cAPAcIty DeveloPMeNt
Six physicians and 11 paramedical professionals were recruited and received on-the-job
coaching to build their skills through specialized training in Cambodia and/or abroad.
Twenty villages and thousands of community and family members were trained in
inclusive practices, supporting and caring for children with special needs. 

AWAreNeSS cAMPAIgNS
Informational materials were produced, published and distributed. Workshops were hosted
on learning development and on various disabilities and techniques for care. Awareness
days were held on Down syndrome and on autism. 
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PreveNtIoN
• Iodized salt was distributed. Destigmatization campaigns were carried out.

eStABlISHINg MINIMUM StANDArDS
• Thousands of consultations for neuro-psychiatric, developmental, psychological, physical and

intellectual disabilities were supported as well as check-ups for children and adolescents.

Challenges Encountered                               

• Delays in obtaining a building permit were resolved. 
• Capacity-building activities experienced some delays, partly due to the challenge of medical and

paramedical staff achieving the necessary English language proficiency level for training abroad.

Link to National Strategies and Priorities                               

This project fell within the objectives of the National Disability Strategic Plan of Cambodia, which
establishes as a key outcome improving services for people with disabilities through partnerships
between the government, non-governmental and private sectors. It represented a new milestone in
the disability policy and strategies of Cambodia as it fulfilled the unmet needs of the most
vulnerable among the disabled, namely, children with developmental disabilities who are
marginalized, unable to raise their voices and lobby for their rights. 

Early childcare check-up  
Making hearts with their
hands in appreciation  

Ms. Lay teaching a child with
developmental delays Group therapy session 
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pArtners
Ministry of Agriculture 
and rural development
undp guinea-Bissau

Approved Budget
US$1,328,750 
project I: us$498,750
project II: us$830,000
Duration: 
project I: March 2005 to 
september 2007
project II: August 2009 to 
september 2011

Development of Agriculture and Small Animal Herding (Project I) 
Agricultural Development and Services to Rural Communities (Project II)

GUINEA-BISSAU16/17
Overview                               

These projects improved agricultural production in partner villages by training over 4,500
farmers in enhanced agricultural techniques for rice cultivation. They also offered them
alternatives for new crops, thereby supporting diversification of production. Moreover, they
introduced new seed types that improve yield and permit agricultural production even during
the Guinea-Bissau rainy season. 

In addition, these projects conducted training in water management and in the processing and
conservation of agro-products. Furthermore, they provided solar energy equipment to 5
villages, trained 966 adults to become functionally literate, and introduced short-cycle animals
for reproduction. These activities enhanced household diets and livelihoods. 

Results (Intended Outcomes)                               

• Enhanced the livelihoods of 4,500 farmers (60% women) through improved and diversified
agriculture and enhanced the raising of small animals.

• Increased rice yield by 12%, improving local diets and enhancing villagers’ food security. 
• Provided 3,000 individuals in 5 villages with access to solar energy.
• Enabled 966 adults (85% women) to attain usable literacy, numeracy and other basic

education competencies.

Summary of Accomplishments                               

AgrIcUltUrAl DeveloPMeNt
• Farmers in partner villages were trained in agricultural techniques that enhance yield. They

were also supported to plant a greater number of crops and use enhanced seeds, thereby
diversifying and improving agricultural production. Farmers were further trained in water
management and in simple agro-processing techniques (project I). 

• In addition, 24 villages received continuous and progressively advanced training in
agricultural and agro-processing methods (project II). 

lIterAcy
• 966 adults, mostly female, in partner villages learned to read and write to a functional level

and learned simple mathematics. Twenty-four teachers were trained to conduct literacy
courses. 

eNHANceD ANIMAl HerDINg
• Short-cycle animals were provided as well as sanitary products and vaccinations to improve

animal health.
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SolAr electrIFIcAtIoN
• Five villages installed and are using solar energy equipment, including public lighting and

indoor lighting in schools, community centres, health centres and public administration
buildings, as well as solar water-pumping systems. Five Guinea-Bissau technicians were trained
in India in solar-system installation and maintenance. They were capacitated to provide
qualified services to partner villages that benefited from solar systems and raise awareness of
the use of renewable natural resources.

• Partner villages organized themselves to receive training and to manage solar energy
equipment. 

Challenges Encountered                               

• Some solar panels were stolen or temporarily out of use due to insufficient security
infrastructure. Remediation measures included enhanced security requirements for the solar
panels and support to communities to ensure that they developed the necessary infrastructure
to safeguard the equipment. 

• Difficulties in identifying technical capacity regarding local biofuels were overcome.

Adult literacy training

Harvesting rice in the Oio region
Women farmers returning
from their fields
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pArtners
24 villages
Ministry of Agriculture 
and rural development
undp guinea-Bissau

“The Ministry of
Agriculture and Rural
Development truly
appreciates IBSA
projects. The model for
these initiatives goes
beyond the logic of
supporting agricultural
producers and seeks to
embrace rural
development as a
dynamic whole.”

Mr. João Aníbal Pereira, 
Director of Planning, 
Ministry of Agriculture and
rural Development, 2013

Approved Budget
US$1,550,000
Duration: July 2011 to May
2015

Support for Lowland Rehabilitation and for Agricultural and Livestock Processing (Project III)

GUINEA-BISSAU18
Overview                               

This project reduced poverty and enhanced food security by rehabilitating low-lying
coastal lands for rice cultivation and distributing better varieties of rice seeds to increase
agricultural productivity. It supported hydraulic infrastructure works that improve
lowlands, such as small dams, canals, drainage and plot levelling. Among other benefits,
these improvements reduce and compensate for increases in the salt content of the soil,
thereby enabling the continuous use of these lands for rice production. These anti-erosion
measures also constitute an effort at climate-change mitigation and reduce the practice of
shifting cultivation that results in continuous deforestation.

In addition, this project provided equipment and training in simple food-processing,
conservation and commercialization techniques. The project enhanced the capacity of
women farmers to add value to products in local markets, to avoid waste and to better
account for and manage their incomes.

Results (Intended Outcomes)                               

• Significant improvement for almost 20,000 rural inhabitants in food security, quality of
their diets and poverty reduction.

• Broadened and improved livelihood opportunities available in 24 villages through
sustainable natural resource management, enhanced farming and processing of
agricultural products.

• Rehabilitation of 300 hectares of lowlands, which continue to be used for farming activities.
• Increased self-reliance of rural populations and reduced vulnerability to weather

conditions.

Summary of Accomplishments                               

tecHNIcAl exPertISe
• Partner communities, working closely with the project’s technical officers, improved

their knowledge of agricultural techniques, thereby enhancing their production
methods and diets.

eqUIPMeNt
• Tools for food preservation, transformation and transportation were supplied to partner

villages, including 24 rice peeling machines, 24 mills, 6 fruit driers and 80 donkey carts.
Three motorcycles and one 4x4 vehicle were purchased in support of project activities.

reHABIlItAtIoN oF AgrIcUltUrAl FIelDS
• Limited-productivity lowlands were improved through PVC tube-based, small-scale

hydraulic enhancements that assist the management of water and saline content. Over
800 farmers were trained and involved in the rehabilitation of rice fields. 
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kNoWleDge ProDUctS
• A water management plan was developed for partner villages’ rice fields, based on an

assessment of local soil, climate and water conditions. Over 320 farmers improved their water
resource management skills.

• In addition, through surveys, data were collected in the 24 partner villages on crop yields of
current agricultural practices and village needs, priorities and challenges. Those data served to
better target IBSA cooperation and helped to benchmark the progress of the project.

Challenges Encountered                               

• This project had an ambitious scope of activities ranging from water management to agro
processing. The technical shortcomings of project staff in those diverse technical areas had to
be partly compensated for through short capacity-building activities in specific areas in
cooperation with government specialists and with support from technicians.

• The illiteracy rate in partner villages remains high. The training offered by the project was
adjusted and simplified so as to better reach the participants and facilitate absorption of
content shared; simultaneously, literacy classes were offered in all 24 rural communities.

Community organizing activities

Farmer making small hydraulic
improvements to his land

Training in simple food
conservation techniques

Rehabilitation of low-lying rice
fields with PVC tubes 
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pArtners
25 villages
Ministry of Agriculture 
and rural development
undp guinea-Bissau
Central electronics Limited

“IBSA projects have brought
numerous advantages to
Guinea-Bissau. Just to name
a few, after solar energy was
introduced, villagers have
been able to attend school
at night, increase their
access to water and use
much less wood and gasoil
– which is very important
for the environment.
Working within a South-
South cooperation
framework proved to be
result-oriented.”

Mr. Julio Antonio raul, Director
general, Direction of renewable
energy and rural electrification,
Ministry of Natural resources 
and energy, 2013

Approved Budget
US$596,305
Duration: July 2011 to May 2015

Rural Electrification through Solar Energy Systems (Project VI: Roll-out)

GUINEA-BISSAU19
Overview                               

This initiative brought solar energy to 20 villages. It expanded the solar energy component
of a previous IBSA project in Guinea-Bissau, incorporating lessons from the 5 pilot villages
that had initially received and have since been using solar equipment. It supported all
villages to develop effective and sustainable management of that solar equipment.

By providing access to energy, this project improved village life enormously. For example,
indoor lighting in schools enables adult study and other village activities during the
evening. Solar water pumps reduce the hardships of obtaining water from wells, making it
accessible at fountains or as running water. Street lighting and portable lanterns for village
leaders provide enhanced security, and cell phone chargers in community centres facilitate
connectivity and sometimes even serve as a source of income for village associations.  

Results (Intended Outcomes)                               

• Broadened access to energy for 20,000 individuals residing in rural villages, with a
particular emphasis on women and children benefiting from energy access.

• Improved environment for education, sanitation, safety and an enhanced quality of life.
• 24 teachers trained in a partnership programme with the Ministry of Education.
• About 1,100 people participated in functional literacy courses in their respective villages,

with female participation at almost 90%.
• About 600 families, comprised of more than 6,000 people, gained access to drinking

water through a water pumping system powered by solar energy.
• Increased engagement of the community in more inclusive governance practices,

particularly in the management of its solar power and micro-utilities.

Summary of Accomplishments                               

SHArINg oF SolAr tecHNology
• 20,000 villagers benefited from solar equipment including street lights, indoor lights for

schools and community centres, cell phone chargers and other light battery-operated
equipment and solar water pumps.

cAPAcIty-BUIlDINg
• 120 beneficiaries (5 per village and 62% female) participated in workshops on village

mobilization and proactivism, with a focus on the management of solar energy systems.

INFrAStrUctUre DeveloPMeNt
• Civil works necessary for the installation of the solar equipment were advanced by

partner villages as their contribution to this project. They included construction of
fountains to be linked to solar water pumps, repairs to school and community-centre
walls or ceilings in order to host equipment, and fencing for protection against theft.
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FeMAle eMPoWerMeNt
• Guinea-Bissau’s illiteracy rate hovers around 45%, and the rate is even higher in rural areas, where it

affects mainly women. The adoption of solar energy in youth centres and schools helped women —
many of whom had no opportunity to study — to learn how to read and write during the evenings.
When village associations were constituted, priority was given to the participation of women.

SUStAINABle DeveloPMeNt 
• The adoption of solar energy for street lighting, common access areas and houses contributed to

human development through environmentally sustainable processes, enabling communities to
engage in night-time activities and increasing village security.

Challenges Encountered                               

• This project benefited from the lessons learned during previous IBSA projects in Guinea-Bissau,
particularly the pilot initiative providing solar energy equipment. It incorporated concerns about
community organization for the management of micro-utilities as well as the safety and security of
solar energy systems.

• Heavy rains damaged solar panels in one of the partner villages. The external infrastructure for hosting
the equipment was subsequently reinforced, and a partnership was established with the Secretary of
State for Energy to assist in reviewing and maintaining solar panels installed by the project.

Villagers by a newly acquired
solar-powered street light Functional literacy course

Preparations to install
a street light 

Solar energy has enabled learning
activities in the evening  
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pArtners
Municipality of port-au-prince
Ministry of public Works
Ministry of the environment
CAsCAF (Community Association)
undp Haiti

Approved Budget
US$2,843,429
Duration: 
phase I: February 2006 
to April 2007
phase II: May 2007 
to december 2011

Collection of Solid Waste as a Tool to Reduce Violence

HAITI20
Overview                               

This project organized and mobilized a community with a history of violence and gang
clashes around the labour-intensive process of its waste collection and recycling. It
developed a culture of waste disposal and collection, thereby providing livelihood
opportunities, reducing the incidence of disease, preventing flood risk from garbage-
clogged canals, and reducing environmental impacts (particularly by introducing cooking
briquettes from recycled paper products). This collaborative community work built local
capacity and aided pacification efforts.

Results (Intended Outcomes)                               

• Improved the quality of life and working conditions in Carrefour Feuilles through the
establishment of a waste-management system. 

• Contributed to the pacification of a security red-zone area and the reduction of its gang
violence.

• Improved livelihoods through the creation of sustainable income-generation
opportunities for 400 heads of household. 

• Enhanced sanitation, sanitation awareness and sanitation infrastructure.
• Reduced and mitigated environmental impact through the recycling of 30% of the

community’s waste.

Summary of Accomplishments                               

PAcIFIcAtIoN AND reDUctIoN oF UrBAN vIoleNce
• Thanks to pacification initiatives, including this project, Carrefour Feuilles was reclassified

in 2009 from a security red zone to a yellow zone.

lIvelIHooDS
• The project offered decent employment to 400 heads of household. 

SANItAtIoN
• 70% of the neighbourhood’s waste was regularly collected and removed, thereby

reducing the incidence of diseases transmitted by waste, insects and rodents.

eNvIroNMeNtAl IMPAct reDUctIoN
• 30% of the community’s waste was recycled. Cooking briquettes made out of recycled

paper products provided an alternative to charcoal as a source of energy. 

BUIlDINg locAl cAPAcIty AND eNHANcINg DeMocrAtIc goverNANce
• The project organized the community and furthered collaborative work through waste-

management activities, thereby building capacity and improving its governance. 

“Urban aesthetics and
cleanliness are a side
effect of this project; its
main objectives are
employment generation,
sanitation and good
governance. Its impact is a
lot greater than its official
title.”

Mr. Jean-yves Jason, Mayor of
Port-au-Prince, 2007
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SANItAry AWAreNeSS AND eDUcAtIoN
• Workshops were held in schools, churches and associations.  

IMProveMeNt oF UrBAN INFrAStrUctUre
• 50 waste-collection points were established as well as collection routes for waste removal. 

geNDer eMPoWerMeNt
• 57% of project workers were female. Two females were on the project’s community board. 

reSIlIeNce
• This project withstood the 7.0 magnitude earthquake that struck Haiti in 2010 and contributed

to early recovery efforts as part of a cash-for-work scheme.

CHALLENGES ENCOUNTERED                             
• Expansion activities planned as a response to the earthquake faced many challenges, did not

prove to be feasible and hence were not undertaken. 

Workers at the briquette
manufacturing plant

Sorting waste into bins 
for paper …

… metal, glass and 
organic matter

Workers at the waste
triage centre
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Overview                               

The project improved the overall livelihoods and food security of local communities in the
two poorest districts of Bolikhamxay Province by supporting the development of irrigated
agriculture and the community-based management of watershed resources such as forests
and fisheries. It benefited over 7,700 farmers, expanding rice cultivation from 150 hectares
to 500 hectares in the dry season. It accomplished that by repairing 3 small irrigation
schemes. It also set up water, watershed, fishery and village forest management and user
groups within the communities, which served to promote more sustainable management
of watershed resources by partner communities. 

Furthermore, the project improved shifting cultivation practices and promoted village
forest management and diversification, guaranteeing economic and ecological
sustainability for farmers even in a climate-change scenario.

Results (Intended Outcomes)                               

• Increased and diversified incomes of rural households in two districts through enhanced
irrigated agriculture and fisheries activities.

• A watershed management plan developed and implemented. 
• Ensured water-supply availability in both seasons for irrigation of the area under

cultivation. 
• Co-management of irrigation projects by government authorities and the water users

associations, with women’s participation. 
• Improved fisheries in Nam Phou reservoir through the establishment of their co-

management.

Summary of Accomplishments                               

• Three irrigation infrastructure works completed in Nam Ser, Nam Yang and Nam Phou,
providing water to an agriculture extension area of 630 hectares. 

• Watershed Management Plans developed with community participation at the district
and provincial levels and made publicly available.

• Over 300 farmers trained in watershed management; rice-seed preparation, selection,
storage and transportation; dry-season vegetable extension; after-harvest conservation;
and techniques for growing nine selected cash crops.

• Introduction of cash crops piloted across 7.4 hectares by 40 households in 4 villages.
• Water user groups created and their activities supported, optimizing water management

and improving agricultural practices.
• A fisheries co-management committee established in Nam Phou, and several workshops

held, including on policies, practices and the country’s new fishery regulations.
• Farmers’ capacity for sustainable fisheries management enhanced through a study tour.

LAO PEOPLE’S DEMOCRATIC REPUBLIC21 Support to Integrated Irrigated Agriculture in Two Districts in Bolikhamxay

pArtners
department of planning and 
Investment of Bolikhamxay 
province
department of Irrigation
undp Lao people’s democratic 
republic

“Besides providing a
reliable irrigation system
that enables a second crop
throughout the year, IBSA
is enhancing food security,
forest and water resources
conservation and
diversification. Farmers are
cooperating and working
side by side with
implementers,
guaranteeing ownership
and fairness after the
project conclusion.”

Dr. Souvanny xaysana, vice gov-
ernor of Bolikhamxay Province,
2013

Approved Budget
US$1,323,000
Duration: January 2012 to 
september 2015
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Challenges Encountered                               

• Improvement of irrigation infrastructure took longer than expected owing to heavy rain in late
2014 and the thick layer of hard rock found in the Nam Phou subproject site, causing delays in
other technical activities.

• Current gold mining concessions and uncontrolled timber logging practices in and around the
Nam Phou watershed area were key constraints and risks for the implementation of the
Watershed and Forest Management Plan, undermining sustainability, ownership and adequate
natural-resource management awareness.

Link to National Strategies and Priorities                               

The Government’s Agriculture Sector Strategy focuses on achieving self-sufficiency in food
production, promoting crop diversification and expanding irrigation development. This project
responded directly to those objectives by supporting the people in the project area, the majority
of whom rely on agriculture for both food and income, to enhance their rice cultivation and
expand their agricultural activities through the repaired irrigation infrastructure. 

Viengthong farmers at
work in their fields

Family in Viengthong ploughing
rice fields with a buffalo 

Release of the first batch 
of fingerling fish

Fish farming introduced in 
the reservoir
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Overview                               

This project strengthened the capacity of key State institutions in Sierra Leone to
implement macroeconomic reforms and good governance practices for poverty
eradication. It supported human-resource planning and management, strategy and policy
development, implementation and monitoring of delivery.  

Through South-South cooperation knowledge-sharing activities, the capacity of the Office
of the President and the Ministry of Foreign Affairs and International Cooperation was
enhanced in order to support the further betterment of leadership to advance human
development and poverty reduction. 

Results (Intended Outcomes)                               

• Strengthened ministers and senior government officials’ capacity for strategic and
modern management and decision-making.

• Enhanced the Ministry of Foreign Affairs’ institutional and functional capacity through
the establishment of a planning and policy unit, an in-house training unit, and an
information and telecommunications platform.

• Enhanced the results-based management platform, strengthened a system of
performance monitoring and trained public officers in their use.

• Enhanced the Cabinet Secretariat’s technical and advisory functions.

Summary of Accomplishments                               

cAPAcIty DeveloPMeNt
• Designed and rolled out learning, knowledge, networking and retooling initiatives:

-  Mounting of a reform initiative for the Ministry of Foreign Affairs, with a specific focus
on revamping its Policy, Planning and Research Unit;

-  Establishment of institutional “surge” capacity support to the Cabinet secretariat; 
-  Design and roll-out of competency and skills development on results-based

management for technical staff of ministries, departments and agencies; and
-  Design and roll-out of training in performance contracting in the public sector starting

in seven pilot ministries.

tecHNIcAl excHANgeS
• A joint commission of cooperation between the Government of Sierra Leone and the

Government of Kenya was established. Its work was complemented by South-South
exchanges among senior government officials of those two countries.

Leadership Development and Capacity-building for Human Development and Poverty Reduction

SIERRA LEONE22

pArtners
office of the president of sierra Leone
Ministry of Foreign Affairs
undp sierra Leone

“The project enabled
significant learning,
knowledge networking and
experience-sharing within
the South-South framework,
including exchanges
between Sierra Leone and
Kenya on performance
contracting; a study tour by
the Cabinet Secretary to
Ghana to share experiences
on good practices to
support the Cabinet
business processes; and
technical input by the
Nigeria Foreign Service
Academy to Sierra Leone’s
reform efforts.”

Mr. george Pessima, Sierra leone
chief of Staff at the office of the
President, chairing the project’s
Steering committee, 2013

Approved Budget
US$1,000,000
Duration: June 2011 to May 2013
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• Sierra Leone Presidential Cabinet officials undertook technical missions, meeting their
counterparts in the Governments of Ghana and India. Those study tours enabled learning from
partner countries and enhanced capacity to deliver public services.
Experience-sharing exercises took place among Sierra Leone ambassadors and between them
and the Nigerian Foreign Service Academy.

kNoWleDge ProDUctS
• A roster of experts was built through the WIDE platform for effective sourcing and

management of technical expertise.

eqUIPMeNt
• Information-technology equipment was provided to the Government of Sierra Leone Ministry

of Foreign Affairs and to the Policy, Planning and Research Unit.

Challenges Encountered                               

• Since it supported capacity-building at the Office of the President and the Ministry of Foreign
Affairs, this project called for political sensitivity but no major challenges materialized.  

Technical-exchange mission on
public administration to Ghana 

Presidential Cabinet-level
mission to Accra 

Presidential Cabinets of Sierra Leone and
Ghana share practical experiences

Discussions on civil service 
policies and administrative tools
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STATE OF PALESTINE23

pArtners
palestinian national 
Authority
Ministry of Youth
sharek (ngo)
undp/pApp

Approved Budget
US$1,065,000
Duration: october 2008 to 
september 2011

Supporting Programme Opportunities in Recreational and Team Sports

Overview                               

This project built and equipped a 1,000-square-metre multipurpose sports complex in
Ramallah. The complex offers indoor soccer, fencing, snooker, gymnastics, table tennis,
volleyball and badminton facilities, a fitness room, a clinic and spectator stands.  The
project also organized and set up youth sports leagues. 

Results (Intended Outcomes)                               

• Increased access for youth in the State of Palestine to sporting activities that encourage
team-building, positive role models and the development of leadership skills. 

• Established youth sports leagues, with the participation of over 1,000 boys and girls in
various sports. The leagues supported volunteer coaching of teams by families. 

• Enhanced participation in sports by the construction of a sports facility.

Summary of Accomplishments                               

INFrAStrUctUre DeveloPMeNt
• The sports facility was completed. Since June 2013, over 23 organizations and over 

6,600 persons have used it. 

leADerSHIP DeveloPMeNt
• Youth sports leagues (ages 5 to 17) were launched and members are playing soccer, basketball

and volleyball; swimming; and participating in track and field events, with family involvement
through volunteer coaching. This is promoting team and skill development, enhancing
leadership qualities, promoting volunteerism and acting as a catalyst for social unity.

Challenges Encountered                               

• Ownership/sale issues for the land where the centre was built were addressed. 
• Proposals to enlarge the scale of the sports centre that were presented after all

approvals had been obtained were withdrawn. 
• Soil conditions at the building site caused delays and price increases but a slight increase

in budget was approved and construction was completed.  

Sports facility displaying
various partners’ flags 

Launching of Palestinian
youth sports leagues

Inauguration of sports 
facility 
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Rehabilitation of the Cultural and Hospital Centre

STATE OF PALESTINE24

pArtners
palestinian national Authority
palestinian red Crescent 
society
undp/pApp

“I convey the President’s appreciation for the support provided by the three IBSA
countries to the Palestinian people.”

H.e. Mr. Hussein Al Araj, Palestinian Authority, chief of Staff at the office of the President, 2011

Approved Budget
US$1,000,000
Duration: January 2012 to 
March 2013

Overview                               

This project rebuilt the Cultural and Hospital Centre for the Palestinian Red Crescent
Society (PRCS) in the Gaza Strip. Seeking to support the provision of health-care services to
the community in Gaza, the initiative refurbished the nine-storey building, which was in a
highly deteriorated state following damage suffered during armed confrontations, and
rendered it operational once again. The rehabilitated hospital includes patient recovery
rooms, administrative offices, a cafeteria and rooms for psychosocial support activities.

Results (Intended Outcomes)                               

• Improved access for the population of Gaza to health-care services, including urgent
care, surgery and psychosocial treatment.  

• Reduced the lack of adequate infrastructure to provide health care. 

Summary of Accomplishments                               

• The work was completed and the building was handed over to the PRCS on 25 April 2013. 
• Entry of the necessary construction materials into the Gaza Strip was once an important

challenge and therefore constitutes a notable accomplishment.
• The planned operation theatre was not completed owing to budget limitations. 

Newly established 
pharmacy on the fifth floor 

Refurbished offices of the 
financial management department
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Overview                               

This project built and equipped a centre to serve individuals with intellectual disabilities in
Nablus in the West Bank. The centre is about 1,900 square metres and includes
consultation, physical therapy, multipurpose and staff rooms as well as general services
and reception facilities. The centre will run a protection and rehabilitation programme for
adults with disabilities in order to provide care, technical aids, vocational training for
various types of disabilities, rehabilitation services and, in some cases, temporary
accommodation. As part of its comprehensive approach, the centre will also operate a
referral system for services from other providers. Palestinians with disabilities are a key
target group for the Ministry of Social Affairs, which seeks to provide them with protection,
care and rehabilitation services. The Ministry extends services to around 10,000 Palestinians
with disabilities each year but faces major constraints in delivering care and supporting
their rehabilitation. The building of this facility enables the Government of Palestine to
expand its reach and provide people, in particular adults with special needs in the West
Bank, with adequate health-care services. 

Results (Intended Outcomes)                               

• The population of Nablus and the northern area of the West Bank have increased access
to health-care services for people with severe intellectual disabilities.

• A centre that caters to youth under 18 years of age with intellectual disabilities is
designed and built.

• The rights of people with disabilities are promoted and advanced.

Summary of Accomplishments                               

• The construction of the centre was completed and the centre was handed over to the
Ministry of Social Affairs on 21 January 2016. The centre consists of a basement and two
floors.

• The partner, the Ministry of Social Affairs, negotiated with a local NGO specialized in the
care of individuals with special needs to run the facility.

• IBSA approved a budget increase for this project, which enabled keeping the planned
size of rooms and facilities despite budget challenges. It also permitted expansion of the
centre and its capacity for services from the initially planned 1,000 square metres to
1,900 square metres by adding a physiotherapy unit, a necessary electro-mechanical
room, general services on the basement level and some essential external works.

Construction and Equipping of a Centre for Persons with Severe Intellectual Disabilities

STATE OF PALESTINE25

pArtners
palestinian national Authority
Ministry of social Affairs
undp programme of Assistance 
to the palestinian people (pApp)

“This centre built by IBSA 
is of great importance for
persons with severe
disabilities and a
significant step towards
upgrading the services
available to them and
ensuring respect for their
humanity and dignity. We
are extremely grateful to
IBSA.”

Mr. Amin Inabi, Director general
for the Affairs of Persons with
Disabilities, Ministry of Social
Development of the State of
Palestine

Approved Budget
US$1,250,000
Duration: May 2012 to 
January 2016
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Challenges Encountered                               

• Despite diverging perspectives on the minimum requirements for the centre to be fully
functional, agreement on the design for the facility was reached within the available budget.

• The land provided by the municipality of Nablus for the construction of the centre proved
difficult to excavate owing to hard rock soil.

• The review of bids for the construction work revealed that overall costs for construction of the
facility were higher than initially predicted.

• Delays in the planned construction schedule were encountered.

Link to National Strategies and Priorities                               

This project falls within the Government of Palestine Ministry of Social Affairs (MoSA) core
strategy and programmes to protect and rehabilitate persons with disabilities. The approach of
MoSA is to provide protection and care services either directly or through a referral system, with
services purchased from other service providers. Currently, MoSA is confronting a very limited
ability to provide shelter and infrastructure to care for people with special needs, in particular in
the northern area of the West Bank. This project directly addresses this constraint while also
ensuring compliance with Palestinian Disabled Rights law. 

Facade of the disability centre during the last 
stages of construction Bedroom area

Physiotherapy pool Rear view of the centre
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Overview                               

This project established a hub for the production of rice seeds that are improved and
appropriate for the local conditions in Hoa Tien commune, Hoa Vang District of Da Nang
City. That hub enhanced agricultural yields of local farmers, developing their livelihoods
and reducing poverty and hunger among communities in the area. This initiative
strengthened rice cultivation by improving farmers’ knowledge and production capacity in
the fields and by enhancing the post-harvest processing methods and activities of the
community. Those heightened farming and agro-processing techniques resulted in higher-
quality rice and value-added products for both consumption and sales. In addition, the
project established a seed quality-control and certification system for the city and
improved farmers’ marketing tools and sales channels. 

RESULTS (INTENDED OUTCOMES)                               
• 4,000 households directly benefiting from enhanced livelihoods. 
• Strengthened rice-seed production, storage and quality conservation in Hoa Tien. 
• A rice-seed quality-control and certification system established. 
• A “Seed of Hoa Tien” brand developed and marketed. 
• Farmers’ livelihoods enhanced through capacity-building in farming, processing and trade. 

SUMMARY OF ACCOMPLISHMENTS
INcreASeD AgrIcUltUrAl ProDUctIvIty AND qUAlIty
• Rice productivity at the project site increased to 6.63 tons per hectare, representing an

increase of 0.78 ton per hectare. In addition, the cost of production materials was
reduced by US$73,100 per hectare. 

• 12 new rice-seed varieties were tested and two successful varieties were identified. 
• A marketing strategy for the new seed varieties was developed with the support of the

public and private sectors. 

IMProveD FArMINg PrActIceS 
• 249 households were trained in seed production, irrigation, fertilization, integrated pest

management, and impurity elimination and monitoring. 
• 100 households were engaged in the demonstration of new techniques in rice

fertilization, plant protection and water saving for 6.2 hectares of paddy land. 
• Organic fertilizers were introduced and substituted for chemical fertilizers, thereby

improving the environmental quality of Hoa Tien communes. 

pArtners
da nang people’s Committee 
department of Agriculture 
and rural development of 
viet nam
Food and Agriculture 
organization of the united
nations, viet nam 

Approved Budget
US$529,537
Duration: January 2012 to 
december 2014

Establishment of a Rice Seed Production Hub in Hoa Tien

VIET NAM26

C
O
M
P
LE

TE
D
 P
R
O
JE
C
TS

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 

C

58

IBSA FUND



INFrAStrUctUre AND eqUIPMeNt
• A seed-testing laboratory, based in the local Fisheries Agriculture Forestry Extension Centre, was

renovated and equipped with new facilities. The lab plays an important part in the certification
of seed. 

• Seed driers were procured and handed over to the cooperatives. 
• Seed warehouses for seed preservation were built. 

cAPAcIty-BUIlDINg For FIelD INSPectIoN AND lABorAtory oPerAtIoN
• Field inspection capacities of extension staff and officials of the Department of Agriculture and

Rural Development in Danang improved through two hands-on training courses and fieldwork. 
• Good practices and lessons learned were documented and shared. 

Challenges Encountered                               

• In Viet Nam, the licensing process of a seed-testing lab is complex and time-consuming,
requiring at least three months for necessary certification including ISO verification. 

• Time and budget proved limited for marketing strategy and trademark development. 

Link to National Strategies and Priorities                               

The project followed the Government of Viet Nam Socio Economic Development Plan for 2011-
2015, under the Social Economic Development Strategy for 2011-2020. It helped to implement
that strategy for three key issues pointed out in Communist Party Central Executive Committee
Resolution No. 26-NQ/TW and Government Resolution No. 24/2010/NQ CP: agriculture, rural areas
and farmers. In particular, it advanced the Prime Minister-approved scheme for restructuring the
agricultural sector towards agricultural value addition, linking the crop-production subsector to
larger-scale production, preservation, processing and consumption while boosting the
application of advanced science and technology in productivity and quality improvements.

Handover of grain cleaner to
Rice Cooperative Hoa Tien 1 

Visit to the IBSA project
demonstration site in Hoa Tien
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Overview                               

This project supports the development of the IBSA Fund, in particular formulation,
feasibility assessment, management, monitoring, evaluation, communications, and ad hoc
and cross-portfolio activities. Initiatives are individually approved by the IBSA Fund Board
of Directors, as the need arises, in support of IBSA Fund partners and project activities. 

RESULTS (INTENDED OUTCOMES)                               
• Support to partners on the ground in their formulation of effective IBSA projects to

alleviate poverty and hunger; 
• Oversight of the IBSA Fund portfolio, including project evaluations, audits, additional

monitoring and cross-portfolio analysis;
• Establishment of quality standards for the Fund and support to quality enhancements at

the project level;
• Promotion of South-South knowledge transfer through technical exchanges or ad hoc

activities; and 

• Awareness-building and communication of the IBSA Fund mission and project portfolio.

SUMMARY OF ACCOMPLISHMENTS
ProJect ForMUlAtIoN
• Supported the formulation of the IBSA project in Saint Lucia “Poverty Reduction through

Livestock Development” through a Fund Manager-led multi-stakeholder formulation
workshop. 

• Facilitated the revision of the IBSA project in Saint Lucia following the re-zoning of the
land where the project site is located through a Fund Manager visit and multi-
stakeholder consultation.  

• Facilitated the design of the IBSA project in the Lao People’s Democratic Republic
“Support to Integrated  Irrigated Agriculture in Two Districts in Bolikhamxay”, including
the undertaking of a comprehensive feasibility study comprising geo-technical,
topographic, hydraulic and technical feasibility assessments as well as economic viability
and environmental impact studies. 

• Enabled the formulation of two IBSA projects in Guinea-Bissau: “Support for Lowland
Rehabilitation and Agricultural and Livestock Processing” and “Rural Electrification
through Solar Energy Systems”. 

• Supported the formulation of the IBSA project in the State of Palestine “Rehabilitation of
the Cultural and Hospital Centre”, including preparation of the detailed design work and
bill of quantities.

pArtners
unossC
IBsA Fund proJeCt teAM 

strengtHenIng 
tHe IBsA Fund 
portFoLIo 
project design
Monitoring
evaluation
Communications
risk Management

Approved Budget
guinea-Bissau: $298,540
Lao people’s democratic 
republic: $200,241
state of palestine: $32,100
timor-Leste: $33,057
global: $233,239

Quality Assurance Project

GLOBAL27

M
A
N
A
G
E
M
E
N
T 
E
FF
E
C
TI
VE

N
E
S
S

D

62

IBSA FUND

Contributing most
directly to SDG 17



MoNItorINg AND overSIgHt 
• Supported cross-portfolio or project-specific additional monitoring, oversight, reporting,

evaluations and audits.
• Assigned a United Nations Volunteer to support IBSA activities in Guinea-Bissau, in particular

the implementation of agricultural development, literacy and solar energy initiatives.

kNoWleDge-SHArINg 
• Three Timor-Leste officials participated in a technical exchange mission with Indian NGOs active

in waste management issues to learn about their practices and methods. 
• Discussion papers were produced by the IBSA Fund secretariat, which also engaged with

researchers, academia and think tanks to disseminate and enhance the impact of the IBSA Fund
learning and policies. 

AWAreNeSS-BUIlDINg
• Advanced the IBSA Fund vision for poverty and hunger alleviation worldwide by

communicating the accomplishments of its project portfolio through exhibitions in global
forums, publications, annual reports, photobooks, videos and panel discussions or events
promoting the IBSA Fund, its values and activities. 

• Contributed to high-level endorsements of the Fund and its accomplishments from the current
and former United Nations Secretary-General, UNDP Administrator, various Presidents of
sessions of the United Nations General Assembly, and numerous Ambassadors to the United
Nations from IBSA and IBSA Fund partner countries. 

• Hosted high-level events on the IBSA Fund at United Nations New York Headquarters
(annually); the Global South-South Development Expo (annually) in Washington, D.C., Geneva,
Rome, Vienna and Nairobi; the High-level United Nations Conference on South-South
Cooperation in Nairobi; the Fourth IBSA Summit of Heads of State and Government in Brasilia;
the United Nations Pavilion of the Shanghai World Expo 2010; the United Nations Conference
on Least Developed Countries in Istanbul; the sixty-ninth session of the United Nations
Economic and Social Commission for Asia and the Pacific (UNESCAP) in Bangkok; the
commemoration of the sixtieth anniversary of the Asia-Africa Conference in Jakarta; and
several other high-level conferences in cities across the world.

Monitoring activities in 
Timor-Leste

IBSA at the Global South-South
Development Expo 2016 in Dubai
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IBSA FUND
India, Brazil and South Africa (IBSA) Fund

OVERVIEW OF  

Project Portfolio2017

India, Brazil and South Africa (IBSA) Fund
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