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Uganda 
 

Operation support for South Sudanese 
refugees in Uganda – UGA141 (Extension and 
Revision 1) 
 
Appeal Target:             US$ 1,055,182  

Less pledges/contributions:  US$ 872,021 

Balance Requested:             US$ 183,161  

 
Geneva, 13 October 2014 
 
Dear Colleagues, 
 
A number of factors have necessitated the revision of the Appeal UGA141, among them the constantly 
changing situation on the ground such as the arrival of more refugees, plus other actors getting involved 
in the response. At the time of writing the original appeal, a total of 61,573 South Sudanese refugees 
had arrived in Uganda, while now this figure is up to a total of 123,149, practically double.  In specific 
locations, heavy rain destroyed a number of shelters and rendered many latrines unusable.  Solutions 
for relocating the affected refugees are being sought. Activities therefore had to be adjusted to the 
changing needs of the refugee population and the budget has been accordingly slightly increased (from 
967,634 USD to 1,055,182 USD). This is important to ensure unforeseen gaps are met in the assistance 
provided to the refugees.  All changes are highlighted in blue.  
 
A total of 61,573 South Sudanese refugees have arrived in Uganda since 16 December 2013, following 
tensions within the South Sudan ruling party, the Sudan People’s Liberation Movement (SPLM).  This has 
led to thousands of IDPs fleeing to neighbouring counties since December and high numbers of refugees 
arriving in Uganda, Kenya and Ethiopia.  
 
 In July 2013, President Salva Kiir reorganized his entire cabinet including the dismissal of his Vice 
President, Riek Machar. On the evening of 15 December 2013, violence erupted in Juba amongst the 
military and this has led to the current hostilities between the opposition and SPLM.   The situation 
outside Juba remains fragile with various strategic towns changing hands as the conflict continued to 
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take ethnic dimensions. After weeks of fighting, the government forces have re-taken most of the rural 
towns that had previously been changing hands between the rebels and government forces.   
 
In Uganda, an intensive relocation operation has been underway in the last week to decongest the 
overcrowded refugee transit /reception centres. Prior to this crisis, Uganda had been receiving South 
Sudanese refugees over the past two years. They originated mainly from Jonglei state of South Sudan 
fleeing conflict. However, with the recent wide-spread conflict, beginning 16 December, the influx from 
South Sudan increased dramatically. The refugees are entering through 3 main entry points to 
Adjumani, Koboko/ Arua and Kiryandongo Districts. Early January saw an arrival rate of over 2,500 per 
day into Uganda. They are being received at transit centers and reception centers.   
 
The most critical situation is in Adjumani District where close to 40,000 refugees are still in the transit 
center which has a capacity for 5,000 persons. ACT member, LWF is present in Adjumani to offer 
humanitarian assistance to the refugees in the transit centre and in the settlements. In this light, the 
Uganda ACT forum members through the Lutheran World Federation are issuing this full appeal. 
 
 
I. EXECUTIVE SUMMARY 

TITLE: Operation support for South Sudanese refugees in Uganda, revision 1 
ACT APPEAL NUMBER: UGA141   

                       APPEAL AMOUNT REQUESTED (US$): 1,055,182 
DATE OF REVISION: 13 October, 2014 
NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

 

ACT FORUM UGANDA ACT FORUM 

ACT REQUESTING MEMBERS THE LUTHERAN WORLD FEDERATION 

 

KEY PARAMETERS: The Lutheran World Federation 

Project Start/Completion Dates 1 January 2014 / 31 December 2014 

Geographic areas of response West Nile Region, and Northwest Uganda 

Sectors of response  Improved water, sanitation and hygiene for 22,500 
refugees 

 Support to refugees and host communities (Support to 
42,000 refugees and 4000 host community members) 

 Settlement of refugees and relationships with host 
communities. 

 Protection and psychosocial support. 

Projected target population 46,000 individuals (before, 6,000) 

 
 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Appeal Requirements The Lutheran World Federation Total Requirements 

Total requirements US$ 1,055,182 1,055,182 

Less:  pledges/contributions US$ 872,021 872,021 

Balance of requirements US$ 183,161 183,161 
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TABLE 2: REPORTING SCHEDULE 

Type of Report The Lutheran World Federation 

Situation reports Every two weeks in the month of January 2014 and every 
month thereafter 

Interim narrative and financial report 31 July 2014 

Final narrative and financial report 28 February 2015 

Audit report and management letter 31 March 2015 

 
 
 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the 
Senior Programme Officer, Katherine Ireri, of all pledges/contributions and transfers, including 
funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Katherine Ireri (Email: Katherine_Gicuku.Ireri@actalliance.org, phone 
+41 22 791 6040 or mobile phone +41 79 433 0592) 
Or Head of Programmes, Sarah Kambarami (Email: Sarah.Kambarami@actalliance.org, phone +41 22 
791 6211, or mobile phone +41 79 109 5053) 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 
Sarah Kambarami 
Head of Programmes 
ACT Alliance Secretariat 
 
 
 
 

mailto:Katherine_Gicuku.Ireri@actalliance.org
mailto:Sarah.Kambarami@actalliance.org
http://www.actalliance.org/
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OPERATIONAL CONTEXT  

1. The crisis: details of the emergency 
 
Conflicts in South Sudan has forced more than 122,000 to flee to Uganda as it faces its worst 
humanitarian crisis in many years, which is characterized by open internal conflict between government 
and opposition groups, major internal displacement and refugees, increasing food insecurity and high 
malnutrition rates, limited access to basic services and access challenges to crisis affected areas. Heavy 
fighting broke out in Juba on 15 December, 2013 with heavy gunfire and shelling in several parts of the 
city, and there after the violence spread to the neighbouring states of Jonglei, Unity, Upper Nile and 
Lakes. The fighting was orchestrated by the long standing political difference between the president and 
his former vice president, and later the president accused his former vice president and other 
opposition politicians of attempting to overthrow the government. 
Despite the signing of an agreement for the cessation of hostilities, the security situation across conflict 
affected areas continues to be tense and volatile. Clashes continue to be reported in the states of 
Jonglei, Unity, Lakes and Upper Nile, and access and delivery of humanitarian assistance are becoming a 
major challenge. These clashes have resulted in increased population displacement in major urban and 
rural areas in the conflict affected states, with people continue to flee to neighbouring countries of 
Ugandan Kenya and Sudan. Uganda has to date received over to 122,000 South Sudanese refugees with 
80,742 in Adjumani alone 
The conflict has taken an ethnic dimension; mainly between the Nuer to which the former Vice 
President belongs versus the Dinkas; the ethnic group of the President, and there are reported 
reoccurrence of retaliatory attacks, causing more displacement. The refugees statistics provided in this 
appeal are subject to change due to the volatile situation in South Sudan that constantly keeps changing 
on a day-to-day basis.  
 
In July 2013, South Sudan’s President, Salva Kiir dismissed his Vice President, Riek Machar along with all 
his cabinet ministers. Kiir’s political motivation was allegedly based on a tense power struggle between 
Kiir and Machar in the run up to the presidential election in 2015 and within the military arm (SPLA) of 
the ruling party (SPLM), where schism have prevailed since mid-2012.  
 
On 15 December 2013, Kiir claimed an attempted coup led by Machar and consequently arrested 
several former ministers and officials of the SPLM. The accusation was rejected by Machar, who accused 
Kiir of exploiting state power for the illegal purpose of silencing dissent within the ruling party, the 
SPLM. The internal political disputes led to an armed conflict erupted in the capital of Juba and spread 
to other parts of South Sudan, in particular in the states of Jonglei, Unity and Upper Nile. This armed 
conflict, which increasingly being characterised as a civil war, has led to over 400.000 internally 
displaced South Sudanese and approx. 90.000 refugees in neighbouring Kenya, Ethiopia and Uganda. 
Uganda has received the highest number of refugees from South Sudan, in particular in Dzaipi Reception 
centre in Adjumani district. On 9 January 2014, UNHCR registered 21,659 people in Dzapi and with an 
influx of approx. 2.500 people crossing the border per day, as of 22 January, UNHCR had registered 
43,916 South Sudanese refugees. The vast majority of the arriving South Sudanese came without any 
form of shelter and had no choice but to reside in primary schools, former reception centres etc. In 
total, more than 61,573 people are now registered in Adjumani, Arua and Kyandongo districts. Out of 
the 43,916 people registered in Adjumani alone, women and children make out 87%. 
 
The refugees statistics provided in this appeal are subject to change due to the volatile situation in 
South Sudan that constantly keeps changing on a day-to-day basis. 
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2. Actions to date 
 

2.1. Needs and resources assessment 
 
Adjumani clustered settlement sites started operations only in the beginning of January 2014, so the 
number of assessments and studies that had been conducted at that time were still minimal. LWF first 
came to Adjumani on the 7th of January to participate in the inter agency needs assessment with UNHCR 
and OPM as well as others. The humanitarian crisis in South Sudan and of affected neighbouring 
countries was declared a Level II emergency, stressing the need to mobilize necessary support and 
additional resources in order to address the growing needs of those newly displaced. Calling the “very 
high number of arrivals” in Uganda a “great concern,” registered at 122,000 refugees by mid-September 
2014. As physical and food security in South Sudan continues to deteriorate, there are concerns of 
further in-fluxes of South Sudanese refugees into Uganda and other neighbouring countries as peace 
talks continue to stall.  
 
According to local district water department1, Adjumani district has a host population of 331,600 of 
which 44 % has access to safe water. The access rates vary from 25% in Zaipi sub-county to 77 % in 
Adjumani town council. The district had 552 domestic water points of which 35 were non-functional. 
The main water supply technology is deep borehole. Technical breakdown was the major reason for 
non-functioning boreholes. The massive influxes of refugees made competition for water steeper. 
With the relocation from the transit facilities to the settlement, congestion that existed in the first half 
of the year has been resolved. The top priority for the South Sudan influx remains improvement of 
water, sanitation and hygiene, protection of persons with special needs (PSN - registered to date at 
3,750), management of unaccompanied/minor children, and support to female headed households, 
psychosocial support and livelihoods.   
 
The onset of raining season in May brought about additional set of challenges for on-going refugee 
response. The on-going rainy season witnessed in Adjumani has resulted in considerable damages to 
shelter and WASH facilities in the camps. Some latrines were completely destroyed and others partially 
destroyed resulting in the need to replace materials. Flooding in some low lying areas of the camps 
rendered some families more vulnerable as they had to be relocated in higher ground to reconstruct 
shelters and sanitation facilities.   
 
Limited assistance has been available so far, with significant gaps in shelter, water and sanitation 
facilities and livelihoods. To date, LWF and partners have supported about 60,000 refugees and host 
communities by providing clean water for drinking and non-food items, improving sanitation facilities, 
and promoting good hygiene to prevent diseases outbreaks. 
 
UNHCR Uganda Update for the West Nile Region: 
 

                                                 

1 Directorate of Water Development, Ministry of Water & Environment, 2010 
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LWF first came to Adjumani on the 7th of January to participate in the inter agency needs assessment 
with UNHCR and OPM as well as others.  
 
When the inter-agency assessment was carried out it showed urgent need for support – the most 
pressing need within the WASH sector. In Dzaipi, humanitarian agencies identified a piped water 
system; however without running water. In Nyumanzi refugee settlement in Adjumani district, the 
borehole was 1, 5 km away, so there is an urgent need to drill new boreholes. Out of 5 boreholes in 
Nyumanzi only 2 were functioning, hence an urgent need for rehabilitation. 
 
A need for employing hygiene promoters at the reception centre was also identified to promote hygiene 
and sanitation both at the reception centre and in the settlement. There were 16 latrines stances, 1:625 
persons, which is far from reaching the SPHERE standards, which recommend 1:20. The latrines in place 
were in a sad condition, needing to be drained to support the high number of refugees, while also 
constructing new latrines to meet the minimum SPHERE standards. 
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The assessment found many unaccompanied minors and People with Special Needs (PSN) in the 
settlement site, who are in particular need of immediate support. Children and other categories of 
special needs populations have so far been difficult to reach, as all agencies on the ground are stretched 
to provide the mere basics. At this stage, there are no mechanisms in place to deal with potential cases 
of gender-based violence (GBV) yet such cases are at a high risk of occurring. The assessment concluded 
a need for a specialised GBV task force to avert any potential spring up of these cases. 
 
In terms of health, malnutrition has been identified as a great problem, especially amongst children. 
There are a high number of expecting mothers, and the local health centres do not have the equipment 
to respond. In addition and due to the unhygienic conditions in the camp, the risk of a disease outbreak 
such as polio or measles is likely to occur (Ministry of Health, 22 January 2014). 
 
When the refugees began to arrive at the Elegu Collection Point at the border, they were transferred to 
Dzaipi primary school. Registration has remained an issue since the escalation of the refugee influx, and 
the primary school was quickl filled up.  There is a need for urgent de-congestion so that registration can 
continue.   
 
Given the background of the conflict in south Sudan, the refugees are expected to last for at least a 
minimum period of two years. Therefore a sustainable solution that empowers the refugees to look for 
their own income and food is important. As such there is a need to look for livelihood options as the 
refugees settle, such as cash transfer programming, business skills training and agro-based enterprises. 
 
Although the Ugandan host communities have registered no aggressions against the refugees, local 
leaders have demanded for a clear spell out of how the refugee resettlement process shall be managed 
while ensuring that interventions spread out to the local host communities who share the burden of 
hosting large number of refugees. Some locals perceive the new arrivals to be hostile, but do appreciate 
the fact that there have not been any signs of hostility exhibited. There is need for interventions aimed 
at promoting peaceful co-existence among the refugees and nationals. 
The Head of UNHCR, Mr. Hassan Keynaan, stated that UNHCR is planning their response to cope with a 
figure of 100,000+ refugees in Adjumani, and that more than 30,000 people are reported to be at the 
border to Uganda and are likely to enter into Uganda anytime. Another 50,000 persons are believed to 
be in the UNHCR compound in South Sudan and could enter Uganda if a ceasefire fails. UNHCR therefore 
urges implementing partners to be alert and recommend that partners also plan for this.  
The current figure of registered refugees in the Adjumani district is 43,916 (21st January) with 
continuous influxes. Initially, the majority of refugees were received in Dzaipi, with an original capacity 
of 400 people. The majority was relocated to the Nyumanzi 1 settlement site, where the refugees were 
given plots of land. Another reception center is Nyumanzi (2) - a reception center set up to cope with 
the new arrivals in order for the local children to return to school. An additional two new locations for 
arrivals have been demarcated, which include Baratuuku, Aiylo and Fudha. In Baratuku there is only one 
functional borehole and three needing to be rehabilitated. To enhance access to water, 12 hand pumps 
(Sphere – 500:1) will be needed to serve the total population that will be settled. 50 temporary latrines 
and bathing shelter will need to be constructed for the 6,200 refugees that will be relocated there. The 
other new locations will also need WASH facilities and the details of this are to be assessed. 
UNHCR latest figures on WASH are the following: 
 

 Dzaipi Nyumanzi 2 (reception 
centre) 

Nyumanzi 1 

Total population 16,044 4,156 16,911 

Water quantity 8 litres pppd 13.2pppd 7.3 pppd 

Sanitation 1:430 persons 1:229 persons 1:901 persons 
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2.2. Situation analysis 
 
The overall South Sudan refugee population in Adjumani District, as of mid-September, is registered at 
80,742. The majority of the refugees are located Nyumanzi and Ayilo refugee settlements while the rest 
are distributed in other locations that include Alere, Baratuku, Mirieyi, Boroli, Olua I and II, Mongula1 
and Adjumani. Transit Centres are located at Dzaipi and Nyumanzi.  
According to existing population records, majority of new arrivals are the most vulnerable population 
groups. Children and women together account 87% of the total refugee population in Adjumani district 
while children alone account 64%. People with special needs (PSNs) also constitute 4% of the total 
population arriving on daily base. In addition, the Ugandan Red Cross (URC) has reported that there are 
approximately 365 known unaccompanied minors within the refugee population. This level of 
vulnerability of the refugees along with the continuous daily influx would demand intensified 
humanitarian response particularly for protection, safer water supply, hygiene and sanitation facilities, 
health, shelter and other basic needs. However developing the new settlements with basic 
infrastructures like road, water supply, shelter, sanitary facilities and protection needs remain top 
priority in Adjumani district. Supporting the new settlement will relieve congestion of refugees staying 
at Nyumanzi reception centre and will significantly mitigate associated health risks at transit centre. 
 
In mid-September, a border dispute among rural Ugandans and south Sudanese erupted in the 
neighboring Moyo District leading to violent with clashes at the border town leading to scores of death 
and massive internal displacement. According to the Adjumani Resident District Commissioner, more 
than 200 people, majority women and children were displaced from Moyo into Adjumani town. It was 
also reported that some of the fleeing residents had taken shelter in various schools within Moyo 
district. 
  
Currently more than 16,000 people stay in Dzaipi Reception Centre (yet maximum capacity is 400), and 
refugees are still occupying the Dzaipi Primary School. However, the school is supposed to be ready for 
students coming back from holidays by the end of January. Both the Office of the Prime Minister (OPM) 
and UNHCR consider it a high priority to decongest Dzaipi and to transfer the refugees to the newly 
established Nyumanzi Reception Centre and Nyumanzi Settlement 1 and 2. Currently 2,000 refugees are 
transferred from Dzaipi to Nyumanzi on a daily basis. 
LWF was amongst the first humanitarian actors to arrive at Dzaipi, providing refugees with life-saving 
water and basic needs. But the situation is worsening as many more refugees continue to enter, 
severely straining the available facilities and resources. From the outset of the crisis, LWF contributed 
with NFI’s such as 2,000 cups, 2,000 plates, 7 tonnes of laundry soap, 1,000 plastic jerrycans for water 
and a one off support to the Health Sector with 36 Mama kits (delivery support kits).  
In Dzaipi Reception Centre, LWF is the focal point for water, sanitation and hygiene promotion (WASH) 
and has hired a local taskforce of cleaners who clean and maintain sanitation facilities (pit latrines) on a 
daily basis. LWF has emptied the garbage points using hired trucks and is in charge of cleaning when 
refugees are moved from Dzaipi to the newly established Nyumanzi Reception Centre and settled in 
Nyumanzi Settlement, where the refugees get a plot of land size 30x30meters. LWF is supporting in 
protection (registration, follow up and referral pathways) in Dzaipi and plan to do the same in 
Nyumanzi. LWF responsibilities in the Nyumanzi Reception Centre include building 10 community 
shelters (5 have already been finalized) and construction of pit latrines, rubbish pits, and bath shelters. 
LWF is also in charge of NFI distribution in Nyumanzi Settlement and warehouse management. So far, 
LWF drilled one new borehole (2 more are in the process of being drilled) in Nyumanzi and have 
rehabilitated four. Three of them are at the boundaries of the settlement in order to also consider the 
host communities. 
 

2.3. Capacity to respond 
 
LWF has a fully functioning office in Adjumani, establishing a presence commiserated with technical 
specialists and surge capacity deployed to provide fulltime support to the implementation of response 
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activities. The LWF emergency response strategy has been enhanced over the course of the last three 
years, building more experience from the Congolese refugee influx in Western Uganda.  To meet the 
immediate needs of this vulnerable group and avoid losing the important gains made in the refugee 
response at the onset of the emergency, it is vital to continue to provide life-saving assistance and basic 
services at the refugee camps.  
This appeal is based on the LWF’s existing capacity to undertake proposed actions in close consultation 
with humanitarian partners, focusing on the most urgent needs of the affected populations. 

 
LWF Uganda has strong capacity to cope with and implement emergency interventions in Uganda as 
well as in other countries of operation. LWF’s core global mandate, is to install early response 
mechanisms into all LWF worldwide emergencies, which can be traced in each country programme.   
 
In Africa, LWF has a major implementation history of managing some of the biggest refugee camps such 
as Dadaab and Kakuma, which are operated from regional emergency hub in Nairobi, offering both 
technical and strategic direction to the country programs on any scale of emergency whenever need 
arises.  
 
As for Uganda, LWF has been working in Ramwanja (since 2012) and Kiboko (since 2013) rerfugee camps 
with the Congolese refugees, with support from the ACT alliance. This response capacity was mainly due 
to swiftness and management style of the technical units of planning, implementation, procurement 
and logistics management, finance and human resource management. This culminated into the award of 
a contract agreement to become the main implementation partner of the UNHCR. 
 

2.4. Activities of forum and external coordination 
 

LWF is currently the only ACT agency working in the refugee settlement areas on this response. The 
Uganda Joint Christian Council is considering whether to work in the refugee response and will be 
having discussions with LWF around this. Their areas of intervention would be on peace and conflict 
resolution between the refugees and host communities. 
 
 
II. PROPOSED EMERGENCY RESPONSE 

 
1. Target populations, areas and sectors of response 
 

Refugee Population breakdown in Adjumani as of 15th September 2014 

Location Population  

  Female Male Total 

Alere 2 1105 891 1996 

Baratuku 3082 2536 5618 

Nyumanzi 1 14058 11806 25864 

Mirieyi 784 699 1483 

Mongula 1 2244 1820 4064 

Ayilo 1 10608 9277 19885 

Ayilo 2 4593 3948 8541 

Boroli 4363 3488 7851 

Olua 1 514 413 927 

Olua 2 205 180 385 

Nyumanzi reception centre 2149 1951 4100 

Total 43705 37009 80714 

% 54% 46%   
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Population planning group 

Age group Male  %  Female % Total % 

0-4 4629 23% 4399 18% 9028 21% 

5 to 11 6005 30% 5913 25% 11918 27% 

12 to 17 3549 18% 3472 15% 7021 16% 

18 to 59 5500 27% 9485 40% 14985 34% 

above 60 336 2% 628 3% 964 2% 

Total 20019 46% 23897 54% 43916 
  

 
2. Overall objective of the emergency response: Improve the lives of the affected South Sudanese 

refugees currently hosted in the West Nile Region of Uganda.  
 

2.1  Outcomes 

 Outcome 1: Improved access to water, sanitation and hygiene for refugees and host communities  

 Outcome 2: Refugee and host community households are supported to access essential Non-Food-Items 

 Outcome 3: Enhanced psychosocial support for refugees 

 Outcome 4: Refugees and host community households are supported to engage in activities for improved  
livelihoods 

 
3. Proposed implementation plan 
 

3.1 Narrative summary of planned intervention 
 
 Outcome 1: Improved access to water, sanitation and hygiene for refugees and host communities  

 
Water 
The lack of safe drinking water and poor sanitation expose the affected populations to high risks of 
preventable waterborne diseases. As a result, provision of emergency WASH assistance has been 
highlighted as a priority by humanitarian partners. The minimum standard for quantity of water is 15 
litres per person per day. Currently the refugees are accessing an average of 16 litres per person per day 
but there is still some inadequacy of water supply in a number of settlements like Alere, Boroli and Olua 
I and II, with an average of 9.7 litres per person per day. This is far below the minimum standard of 15 
and therefore it is vital that there is a strong focus on increasing the quantity of water for the 
communities in these settlements, especially considering that more are arriving each day. LWF has 
planned to 12 boreholes and rehabilitate 15. Due to the geological set up of the area, humanitarian 
actors have not been successful in drilling bore holes in some locations. LWF proposes an expansion of 
the motorized water supply network to reach out to areas that still face water shortage. Some host 
villages will benefit from construction of boreholes. 
To ensure the quality of the water in the settlement, LWF will procure a water quality testing kit to be 
used for undertaking bacteriological analysis. This will be carried out monthly at each water point and 
samples will be taken at household level. 
Water management committees will be created to oversee each water point and ensure community 
management and ownership of these facilities. Hand pump technicians will be trained so that LWF does 
not need to repair the hand pump every time it breaks down but the refugees are able to repair 
themselves. 

 
One of the first priorities in a refugee camp setting is the immediate provision of adequate amounts of 
water. It needs to be safe and appropriate for drinking, cooking and personal hygiene. The minimum 
standard for quantity of water is 15 litres per person per day. 
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The refugees are currently being settled in a location called Nyumanzi where LWF has rehabilitated 4 
boreholes and drilled 1 with 2 more drillings to be completed. This will provide 7 water points (an 
additional borehole will be drilled in the host community). Nyumanzi can host 20,000 refugees, which 
will entail 40 water points are needed to meet the needs of the total number of refugees. With the 
opening 3 additional settlements, LWF plans to drill 6 more boreholes and rehabilitate 11 more in the 
different sites.  LWF will work on the pipe and tap system inside of the settlements so that the refugees 
will not have to walk far to access water and queue for long. Jerrycans will be distributed for collection 
and storage of water.  
Currently the refugees are accessing 7.3 litres per person per day. This is far below the minimum 
standard of 15 and therefore it is vital that there is a strong focus on increasing the quantity of water for 
the refugees especially considering that more are arriving each day. 
To ensure the quality of the water in the settlement, LWF will procure a water quality testing kit to be 
used for undertaking bacteriological analysis. This will be carried out monthly at each water point and 
samples will be taken at household level. 
Water management committees will be created to oversee each water point and ensure community 
management and ownership of these facilities. Hand pump technicians will be trained so that LWF does 
not need to repair the hand pump every time it breaks down but the refugees are able to do this 
themselves.  
 
Sanitation 
The poor sanitary conditions in some of the settlement pose a major public health risk not only to the 
refugees but also to surrounding communities. Communal latrines will need to be constructed in the 
new settlement locations as they are opened up before refugees are settled. The communal and 
households latrine will be done through cash for work. Unskilled labour for excavation and material 
gathering will be sourced from the local community. LWF proposed the labour wage which is between 
10-20% below the current unskilled labour wage going on in the community.  This rate will disturb 
community voluntary activities or disturb the current livelihood activities.  
The PSNs will be provided money for labour so as to hire and pay the laborers using the Cash for Work 
mechanism. LWF will provide the treated poles, plastic slabs and digging tools. The refugees will be 
trained on how to construct their own latrines by the employed hygiene promoters and also how to 
clean these. 
LWF will further construct drainable institutional latrines through cash for work in various sites that 
have yet to be identified within the refugee settlements and host community. These will include 
community centres, schools and health centres. 
 
The refugees have been sheltering in a host community school. The school has been completely taken 
over and all facilities are being used by the refugees including the latrines. LWF proposes to rehabilitate 
the latrines once the refugees have moved out so that they are clean and child friendly for the school 
children to use them once they return to school. LWF have constructed temporary communal latrines 
for the refugee in Nymanzi 1 settlement. Currently there are 901 persons to one latrine in Nymanzi 1, 
which is far above the standard of 20. Further communal latrines will need to be constructed in the new 
settlement locations as they are opened up before refugees are settled.  
Once the refugees are settled, LWF will support them to construct household level pit latrines to enable 
the refugees to have sanitation facilities. The proposed intervention will be for each household to 
construct their own latrine. LWF will provide the treated poles, plastic slabs and digging tools. The 
refugees will be trained on how to construct their own latrines by the employed hygiene promoters and 
also how to clean these.  
Within the reception centre at Nymanzi 1, LWF is already in the process of constructing communal 
latrines for those that are waiting to be relocated to the settlement areas.  

LWF will further construct drainable institutional latrines. In various sites that have yet to be identified 
within the refugee settlements and host community. These might include schools and health centres.  
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Hygiene Promotion 
LWF seeks to replicate its hygiene and sanitation promotion model which uses refugees as community 
hygiene promoters and equips them to with materials to and trainings to engage with their own 
community preventing disease by using safe water and sanitation methods.  
LWF will use a strategy of facilitation for sanitation and hygiene so that the refugees are encouraged to 
construct their own latrines, bathing shelters and solid waste disposal pits to promote ownership. LWF 
will continue to provide part of the tools for construction as well as training. This strategy of community 
participation has been used in the past by LWF in Rwamwanja refugee settlement and has proven to be 
an effective way to have the refugees managing their own sanitation and hygiene within their 
household. 
It was noted that some parts of the settlements are water logged. LWF will use Cash for Work 
mechanism to ensure that drainage channels are constructed to reduce chances of malaria and breeding 
of water borne parasites. Labor will be sourced from the refugee community. 
 The hygiene promoters will give key messages to the refugees on hygiene through the use of 
Information Education and Communication (IEC) materials. These will include posters and leaflets. 
 
Hygiene promotion enables people to take action to prevent themselves from the type of diseases lack 
of sanitation can lead to. It also provides a practical way to facilitate community participation in WASH. 
LWF will ensure that people make the best use of the water, sanitation and hygiene enabling facilities 
and services that are provided and constructed including the effective operation and maintenance of 
the facilities. 
LWF will employ hygiene promoters to work in the refugee settlement to train the refugees on various 
hygiene issues. LWF will use a strategy of facilitation for sanitation and hygiene so that the refugees are 
encouraged to construct their own latrines, bathing shelters and solid waste disposal pits to promote 
ownership. LWF will provide part of the tools for construction as well as training. This strategy of 
community participation has been used in the past by LWF in Ramwanja refugee settlement and has 
proven to be an effective way to have the refugees managing their own sanitation and hygiene within 
their household.  
The hygiene promoters will give key messages to the refugees on hygiene through the use of 
Information Education and Communication (IEC) materials. These will include posters and leaflets.  
 
 Outcome 2: Refugee and host community households are supported to access essential Non-Food-Items 

 
The refugees have arrived with little belongings and those that were able to bring items are not 
sufficient for the household needs. LWF has been managing the entire distribution of NFIs within the 
Adjumani response as well as to take over the management of the warehouses on behalf of UNHCR. As 
more refugees arrive LWF will provide cash to the refugees to procure locally available NFIs that are not 
part of the existing NFI kit. Especially NFIs for specific groups of people like clothes for children under 5 
year olds, the separated and unaccompanied minor. Market assessment carried out in May 20114 by 
LWF and the DCA Cash transfer Consultant indicated that children especially under 5 years urgently 
require clothes and those clothes can be easily purchased by the guardian and parents from the local 
market.  
LWF proposes to transfer cash/vouchers to women and girls for them to purchase their preferred 
sanitary materials. The needs assessment carried out by the Cash Transfer assessment in May 2014 
indicated that UNHCR distributed sanitary materials not preferred by the women because of size, quality 
and women preferences were available within the market. However sanitary materials support should 
be done for the first 3 months and girls should be supported by petty businesses in order for them to 
generate their own income to buy on their own.  
NFIs for people with special needs and extremely vulnerable individuals will be procured and 
distributed. However some NFIs which are available will be purchased by PSNs from the local market if 
they are given unconditional cash. These items will be dependent on the need of the persons but might 
include cooking and hygiene items.  
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The refugees have arrived with little belongings and those that were able to bring items are not 
sufficient for the household needs.  
LWF has been tasked by UNHCR to manage the entire distribution of NFIs within the Adjumani response 
as well as to take over the management of the warehouses. This was the responsibility of the Office of 
the Prime Minister (OPM), and since the 17th of January, UNHCR has handed it over to LWF. This means 
that LWF will need to hire staff to manage the distribution and warehousing as well as to ensure that 
these run efficiently and to high standards.  LWF will need to establish to system for the NFI distribution 
so that it can run smoothly and best support the refugees on arrival. Distribution committees will be set 
up from refugee members to allow for community participation in the process.  
NFIs for people with special needs and extremely vulnerable individuals will be procured and 
distributed. These items will be dependent on the need of the persons but might include cooking and 
hygiene items.  
 
 Outcome 3: Enhanced community based psychosocial support to refugees  
 
Psychosocial support will be integrated into the implementation of activities. Emphasis will be given on 
empowering the community leaders and informal social networks to ensure there is a strong social 
recovery system in place to support the communities. By mainstreaming HAP through the project, LWF 
will empower community members to be involved in the decision making of activities (especially the 
marginalised and at risk groups) thereby strengthening their coping mechanisms, psychological 
wellbeing and reducing helplessness. This will be aimed at building community cohesion and allowing 
people to regain a sense of control. It will be especially important for communities and households to be 
empowered to make decisions on aspects such as how to construct their latrine, bathing shelter and 
garbage pit, what materials to use and how to keep them clean. Local capacities will be built on 
supporting self-help and strengthening local resources. The formation of groups will be encouraged, to 
conduct various activities of self-support and planning and to build on existing structures within the 
community.  
A referral system will be set up to allow for the refugees to be referred to the relevant agency for 
support. This will mainly cover protection and health issues where the refugee will be able to seek the 
necessary support according to the protection issue that they are facing. Close monitoring of the 
communities coping strategies will be carried out to try to reduce any harmful ones such as exchanging 
food for sex.    
People with special needs and Extremely Vulnerable Individuals (EVI), will be supported to cope with 
their situation and will be given NFIs to benefit their needs. Those with special needs could include 
widows, the sick, unaccompanied minors and pregnant women – all of whom are normally vulnerable 
and their situation may make them unable to function like others.  
Messages on protection will be disseminated and the community will be sensitised to support each 
other around protection related issues. Awareness raising on key protection issues will be carried out. 
Uganda Joint Christian Council (UJCC), will work on conflict mitigation and peace building between host 
and refugee communities. They will work through this appeal with LWF. 
 
 Outcome 4: Refugees and host community households are supported to engage in activities for 

improved livelihoods 
 
Livelihoods support is needed to provide refugees with mechanisms to provide for themselves and to 
support as a coping mechanism. This is particularly important in the Ugandan refugee context where 
refugees do not remain on food distribution for longer than approximately 8 months. 
LWF will carry out further assessments on what livelihoods will be most beneficial to the refugee and 
host community. Activities that will be considered will include schemes to support refugees to set up 
income generating enterprises, support to farming groups with seeds, tools and training; and income 
generating opportunities for youth. Environmental protection will also be prioritised for refugees and 
host community through activities such as training and tree lots.  
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LWF proposes to engage the host community in Adjumani to hire land for some refugees to practice 
stable crop production. LWF will pay rent for the refugees or they will be an agreement on how to share 
the harvest at the end of each season with the host community. 
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3.2 Log frame by each ACT requesting member 
 

Project structure Indicators 
Means of 

Verification (MoV) 
Assumptions 

Overall Objective  
To improve the lives of the affected South 
Sudanese refugees currently hosted in the West 
Nile Region of Uganda  

  The South Sudanese refugees in Uganda 
obtain improved access basic services 
including;  

 At least 90% of available WASH 
services , 

 At least 40% of available  basic non-
food items   

 At least 20% of available  
psychosocial support services 

 Assessment 
reports from 
UNHCR   

 Joint IP 
assessments/sta
tus reports  

1) The peace and security situation inside 
the settlements/reception centres 
remain calm for continued recovery and 
rehabilitation process.  

2) The refugee influx into the West Nile 
region does not exceed the anticipated 
amount  

Outcome 1 
Improved access to water, sanitation and hygiene for 
refugees and host communities  
 

 30% reduced cases of water borne 
related diseases 

 10% increased access to safe water 
for refugee and vulnerable host 
population (SPHERE standard 
15L/person/day) 

 60% of refugees access and use 
adequate latrine stands as per 
SPHERE standards 

 % of Refugees who  mention  at 
least three critical times for hand 
washing 

 KAP/baseline 
surveys and 
follows up 
monitoring and 
the reports will 
be LWF and  
inter agency 
WASH reports  

 Quarterly report  

 Assessment 
reports  

 Situation 
reports from the 
health centres 

Sustained resourcing for relevant provider of 
complementary services 

Outputs 
Output 1.1 
Refugees have safe and equitable access to a 
sufficient quantity of water for drinking, cooking 
and personal and domestic hygiene 
 
Output 1.2 
Refugees have adequate, appropriate and 

 
 

 10 boreholes rehabilitated 

 15 boreholes drilled 

 At least 50% of refugees accessing 15 
litres of water a day 

 

 % of households with latrines, bath 

 

 Activity reports  

 UNHCR registers  

 Photos  

 Spot checks  

 Staff training 
report  

 Project surveys 

 
The increase in the refugee influx will not 
exceed the anticipated amount 
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acceptable toilet facilities, to allow safe access at 
all times  
 
 
 
Output 1.3 
Refugees sensitised on hygiene messages  

shelters and hand washing facilities 

 # of household latrines constructed  

 Ration of refugees to communal latrine 
stance 

 
 

 # of community based  hygiene and 
sanitation promoters trained on proper 
hygiene and sanitation practices 

 Refugees can  mention  at least three 
critical times for hand washing 

 % increase in the number of refugees 
who have knowledge on critical times 
of hand washing 

 Hygiene Facilities used are regularly 
maintained 

 

 Field reports 
Intervention 
data base  
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Activities  

 Incentives and training of hygiene promoters  

 Procurement and installation of  water facilities  

 Drilling of 12 (before 10) boreholes for refugee 
and host communities 

 Rehabilitation of 10 (before 15) boreholes for 
refugee and host communities 

 Training of water management committees 

 Training of Hand Pump technicians 

 Construction of permanent pit latrines 
(institutions) 

 Procurement of poles and plastic slabs  

 Promotion of garbage pits 

 Support Households with Bathing and Laundry 
soap 

 Procurement and distribution of jerrycans 

 Facilitation on latrine construction, bathing 
shelter and garbage disposal pits 

 Hygiene sensitisation  
Procure and distribute hygiene IEC materials 

List of Key inputs: Human Resources: Project Officer, Hygiene 
Promoters (incentive), Hygiene Assistants, Water technician,  
Training 
 

 Drilling rig and borehole parts 

 Tanks and instillation items 

 Water quality testing kit 

 Treated poles 

 Plastic slabs 

 Jerrycans (large) 

 Jerrycans/tippy tap (small) 

 Hygiene IEC materials 
 
 

     
 
 

Outcome 2 
Refugee and host community households are 
supported to access essential Non-Food-Items 

 

 

 #  of refugees households provided 
with NFIs  

 # of refugees households expressing 
satisfaction with the NFIs provided 

 

 

 Quarterly report  

 Assessment 
reports  
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Outputs 
Output 2.1 
Distribution site supporting refugees to access 
NFIs  
 
Output 2.2 
NFIs are distributed to PSN’s and EVI’s  
 

 
 

 # of sites and System established to 
manage distribution of NFIs smoothly  

 % reduction in cases of crown violence 
during distribution 

 

 # PSN/EVI receiving NFIs 
 
Types and Number of NFIs distributed 
 
 
 

 
 

 Activity reports  

 UNHCR registers  

 Photos  

 Spot checks  

 Staff training 
report  

 Project mini 
surveys  

 Field reports  

 Project mini 
surveys  

 Project data 
bases  

 
 
 

Activities  

 Distribution of NFIs to newly arrived 
refugees  

 Community distribution committees set 
up and trained 

 Community sensitisation and information 
sharing on distribution procedures 

 Complaints desk and mechanism set up 
for distribution 

 NFI’s distributed to EVIs and PSNs 

List of Key inputs Human Resources: Distribution incentive staff,  
Training 
Complaints mechanisms established (complaints handling desk) 
NFIs (hygiene kits and cooking items) 
 
 
 
 

     
 

Outcome 3 
Enhanced psychosocial support for refugees  

 

 # of youth trained on life skills  

 Enhance social support and community 
connectedness 

 

 Quarterly report  

 Assessment 
reports  

    
 Existence of active and responsive 
complimentary psychosocial intervention 
structures 

 

Outputs 
Output 3.1 
Protection threats identified and responded to 
 

 
 

 # of joint general protection monitoring 
conducted in the camps 

 
 

 Activity reports  

 Police Registers  

 
 
 

 Sustained technical support from OPM 
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Output 3.2 
Refugees with psychosocial related issues 
supported to better cope and manage their 
situation 

 # of community dialogues conducted 
on protection issues 

 57 staff/volunteers and implementing 
/humanitarian agency staff trained on 
referral path way and key protection 
issues 
 

 # of refugees sensitized referral path 
ways 

 # of refugees sensitized on protection 
issues for improved health 

 # of refugees accessing counselling 
service 

 UNHCR registers  

 Photos  

 Spot checks  

 Staff training 
report  

 Surveys  

 Field reports  

 Intervention 
data base 

and UNHCR 
 

Activities  

 Incentives for psychosocial promoters 

 Referral pathway established 

 Support mechanisms established for local 
leadership groups and social networks 

 Train volunteers/ staff and other 
stakeholders on referral pathways and 
key protection methodologies 

 Sensitizations of refugees on protection 
issues 

 IEC materials on psychosocial support  
developed 

 PSN and EVIs provided with psychosocial 
support 

 UJCC to establish sustainable peace 
building committees mechanisms 

 Conduct joint protection monitoring with 
refugee leaders  

 Conditional and unconditional cash 
transfer to survivors and new arrival 
mothers with children under 2 years of 

List of Key inputs 
 
Human Resources: Psychosocial counsellors (inventive), 
Psychosocial Project Officer 
 
IEC Materials to sensitize refugees on psychosocial issues  
Materials to build psychosocial support centres 
 
 
 
 

     
 
 



Full appeal UGA141 - Operation support for South Sudanese refugees in Uganda, rev. 1 20 

 

20 
 

age. 

Outcome 4 Refugees and host community 
households are supported to engage in activities 
for improved livelihoods 

 

 # Business and market analysis 
conducted  

 # of refugees trained on basic business 
skills  

 # of refugee youth groups supported 
with IGA start-up capital 

 # of refugees who planted tree 
seedlings 

 # of trees seedlings and tools 
distributed20 % increase in refugees 
with improved skills to engage in 
livelihood promoting activities  

 

 Midterm review  

 End of 
intervention 
evaluation  

 Survey reports  

    
  
 

Outputs 
Targeted refugees and host communities have 
access to alternative sources of income 
 

 

 # Business and market analysis 
conducted  

 # of refugees trained on basic business 
skills  

 # of refugee youth groups supported 
with IGA start-up capital 

 # of refugees who planted tree 
seedlings 

 # of trees seedlings and tools 
distributed 

 # of persons with alternative source to 
income increased by 20% 

 
 

 

 Field reports  

 Project mini 
surveys  

 Intervention 
data base 

 Activity reports  

 Police Registers  

 UNHCR registers  

 Photos  

 Spot checks  

 Staff training 
report  

 Surveys 

Duty bearers have adequate capacity and 
resources to fulfil rights for target groups  
-Economic environment in the settlement 
favourable for IGAs 

Activities  
 

 Training on basic business skills 

 Conduct business and market analysis  

 Support groups and individuals with cash 

List of Key inputs 
 
Human Resources: Livelihoods Officer, Livelihood Incentive 
workers 
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grants 

 Identify and support youth IGA groups 
through cash transfer 

 Business schemes set up 

 Environmental protection 

 Support farming groups with farm inputs and 
implements 

Trainings 
Tree seedlings and tools 
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3.3 Implementation methodology 

 
3.3.1 Implementation arrangements 

LWF shall take the lead implementation role for the response in terms of planning, coordinating, 
directing and controlling the project human and financial resources. The ACT member, Uganda Joint 
Christian Council (UJCC) shall engage in conflict and peace building processes between host and 
refugee communities. LWF has a cooperation agreement with UNHCR to implement a multi-sectoral 
approach project in other settlements such as Rwamwanja.   

 
3.3.2 Partnerships with target populations 

In principle, the official partner of LWF is the OPM (the official government department in charge of 
refugees) and the UNs refugee agency, UNHCR. UNHCR has pledged to contribute financially to LWF 
outside the ACT Appeal through the UNHCR implementing partner (IP) funding mechanism. LWF 
already has an agreement with UNHCR to operate in other parts of the country (Uganda’s Albertine 
region). 
Other partnerships shall be with the ACT Alliance in Uganda and in particular UJCC given their core 
strength in the area of conflict resolution and peacebuilding. ACT Alliance members have already or 
may potentially offer LWF technical and/or financial support in their various fields of expertise.      
 

3.3.3 Programme implementation - Cash Transfer and Direct distribution 
LWF shall use both cash transfer and direct distribution in implementation of this appeal. Cash 
transfer is adopted as a new strategy because it empowers, upholds dignity by allowing people of 
concern to choose, priorities and make decisions on their needs. It also offers an opportunity for the 
affected communities to recover early and boost the local economy. Not all the commodities are 
available in Adjumani settlement then LWF will have to organize market fairs and source those items 
that are need and distribute them directly to the beneficiaries.  LWF will use direct cash grants 
commodity and cash vouchers, and cash for work modalities.  In terms of cash transfer delivery 
mechanism LWF will use direct cash in hand/envelopes through use of Equity and Stanbic banks. 
Opportunities for using mobile money are currently limited due to security concerns by the service 
providers, high tariffs especially after government increased withdrawal tax by 10%.  

 
3.3.4 Cross-cutting issues 

In the implementation of this appeal, LWF Uganda and partner will employ the following cross-
cutting issues, also forming part of LWF Uganda country strategy.  

 HAP: Focus on delivering on the HAP benchmarks throughout the various sectors. This will be 
particularly important within the WASH and NFI distribution. Information sharing will be critical for 
refugees to increase their knowledge on which items they are able to access. In NFI distribution 
they need to understand which family size will receive what items, where the distribution will take 
place and the process. The complaints mechanism will be set up to ensure that the refugees can 
make complaints about the implementation of activities to allow for improvement. In the NFI 
distribution a complaints desk will ensure that refugees can report if they did not receive the 
correct items according to their household size.  

 Disaster Risk Reduction: LWF fully understands and conforms to the principles of Disaster Risk 
Reduction (DRR) and management having rolled it out in the four other districts. DRR principles 
shall be applied to build early warning systems strengthened and emergency preparedness 
strategies so as to safe guard against future catastrophes.  

 Empowerment: The project will balance the need to save lives but also install the mechanisms for 
empowerment i.e. through investing in the knowledge base and assets that shall contribute to 
sustainability of this intervention. Women hold a key responsibility within the family households, 
hence; their views and opinions taken into account in all intervention designs.  
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 Human rights: The refugees shall be viewed as rights holders whose rights deserve to be fulfilled. 
All persons regardless of their sex, religious beliefs and physical appearance shall be treated as 
equals without any forms of discrimination.  

 Gender and Gender analysis: During humanitarian crises and emergencies women and girls are put 
in particular risk of having their rights violated. With the breakdown of moral and social order that 
occurs during emergencies, they are particularly vulnerable to physical abuse and exploitation, rape 
and human trafficking amongst others. Perpetrators may be family members, neighbours or others 
in the community, members of armed groups or in some instances, humanitarian workers. Refugee 
women struggle to care for children and other relatives or to be active in community affairs. And 
because women are the linchpin for families and communities, particularly during conflict and post-
conflict periods, gender-based violence can be a major barrier to settlement, reconstruction and 
development among refugees. The impact of gender based violence does not end when the 
violence ends; those who have suffered it often face severe psychological trauma and stigma from 
their communities.  

 
3.3.5 Coordination 

The coordination of the project shall involve various stakeholders including the Office of the Prime 
Minister, UNHCR and other agencies that might respond to the crisis. LWF will also coordinate with the 
ACT Alliance and inform them of the crisis and of how LWF is responding. 
Coordination shall be within and amongst the various players who have both a direct and indirect 
influence over the project, both at the local level and higher level. LWF recognizes the need for 
coordination and it is for this reason that a budget line for coordination has been factored into the 
planning of the project. 

 
3.3.6 Communications and visibility 

The Communication activities for this intervention shall include reports (Sitrep’s progressive reports, 
alerts etc.), stakeholders physical engagements, LWF Web Site updates, use of banners/sign posts 
translated in the local language and stories and radio announcements whenever deemed necessary. All 
these have been factored into the budget. 
DCA have seconded a communications specialist to Adjumani for a short period to write stories, take 
photos and make videos. These will help in publicising the emergency and showing what gaps there are 
on ground. 
Visibility shall be ensured by always mentioning the ACT Alliance, and by co-branding facilities, working 
environments, web sites, reports, staff clothing’s with the logo and brand name LWF and ACT Alliance. A 
sufficient budget line for this has been incorporated (see budget attachment.) Currently, LWF staff is 
wearing shorts and jackets with the LWF and ACT Alliance Logo. The Logo will be used as much as 
possible during activities that are carried out, on vehicles and on the new LWF compound. 
 

3.3.6.1 Advocacy 
LWF and the ACT Alliance in Uganda view advocacy as a critical and complementary means of ensuring 
effective protection of the communities in the emergency context. As such, reference shall be made to 
the ACT advocacy policy and procedure to determine the need to either facilitate the refugees and the 
communities to advocate for themselves rather than acting as the main public advocacy actor. The 
advocacy strategies shall include public advocacy, private dialogues, public campaigns and development 
education. LWF shall use these methods because the project will view the refugees as rights holders 
with the right to humanitarian support, as opposed to just requiring human needs. In the same regard 
special considerations shall be made to ensure advocacy up lifts the plight and human rights of women 
whose status is normally undermined and risk more vulnerability during emergency and humanitarian 
crises. 

 
3.3.7 Sustainability and linkage to recovery – prioritization 

As opposed to activities that are one-off efforts, the project has opted to plan activities that have a 
larger impact on communities, with investments in knowledge building as opposed to hand-outs. For 
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instance, knowledge of improved farming technologies is more sustainable than food aid, which can be 
depleted after some time.  
There shall be continued linkages to other services provided and duty bearers from the notion that ACT 
alliance via LWF is not in position to provide all the necessary support. 

 
3.4 Human resources and administration of funds 

The implementation of this project shall follow the LWF global procedures and guidelines that direct 
human resource management. At the centre of the organisation is the country representative who is 
supervised by the LWF Geneva office and supported by the LWF regional office, which includes an 
‘emergency hub’ and regional grants proposal and monitoring office. 
The financial systems are highly professional and designed to ensure accountability and compliance as 
stipulated in the LWF Geneva financial guidelines and policies. Additionally, there is a clear guide on the 
procurement, reporting, administration, code of conduct, communication, security etc. to guide and 
ensure proper management of both human and financial resources.  
 

3.5 Planned implementation period 
The planned implementation period is for 12 months. It is expected that the even if the peace talks lead 
to positive results and the conflict ceases, the refugees will not wish to return for some time as they will 
not feel safe returning to the villages and towns that they fled from. Their safety in their home town will 
first have to be secured before they will be likely to return. 

 
3.6 Monitoring, reporting and evaluation 

LWF's Country Representative, Program Coordinator, Monitoring and Evaluation Manager and Finance 
staff and the Emergency Officer based in the Uganda Country Office, shall provide technical support 
through review of periodic reports, meetings with the project management and stakeholders, conduct 
quarterly project visits and coordinate procurement and contracting of external consultants. The LWF 
Emergency hub shall also support the monitoring through review of quarterly reports and periodic field 
monitoring visits. LWF Finance staff and Global Program Officer shall provide support through field visits 
and review of periodic reports. 
 
 
 
 
III. APPENDICES TO THE APPEAL DOCUMENT  

 
Appendix 1: Budget 
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Income as at October 2014 Evangelical Lutheran Church in America 120,000 

 
Church of Sweden 

 
533,524 

 
Lutheran World Relief 

 
34,000 

 
DanChurch Aid 

  
182,318 

 
Disciples of Christ 

 
1,000 

 
Local Income -Other 

 

1,180 

     
872,022 

 

 Original Appeal  Budget REVISED APPEAL BUDGET-Revision 1, October 2014 

 
Activities Type of Unit         

 No. of 
units  

Unit cost U.Sh 
Oct 14 

Appeal Budget 
(U.Sh) Oct 14 

Appeal Budget 
(USD) Oct ‘14 

Water, sanitation & hygiene                   

Hygiene Promoters (incentive) (2x6 months) 
man hours 

                
60  600,000 36,000,000 14,400 

                
17  

600,000 10,200,000 4,080 

Borehole Drilling Borehole 10 18,500,000 185,000,000 74,000 12 20,000,000 240,000,000 96,000 

Borehole Rehabilitation Borehole 10 7,000,000 70,000,000 28,000 15 6,749,970 101,249,550 40,499 

Train water management committees 
Training 

                  
8  1,500,000 12,000,000 4,800 

3 1,527,000 3,817,500 1,527 

Train Hand Pump mechanics 
Training 

                  
1  1,500,000 1,500,000 600 

0 1,500,000 0 0 

Borehole repair toolkits 
Kit 

                  
4  2,500,000 10,000,000 4,000 

4 2,500,000 10,000,000 4,000 

Water testing kit 
Kit 

                  
1  17,000,000 17,000,000 6,800 

1 11,682,094 11,682,094 4,672 

Institutional latrines 
number 

                  
4  20,000,000 80,000,000 32,000 

4 20,000,000 80,000,000 32,000 

Treated poles 
number 

          
2,00

0  7,000 14,000,000 5,600 
2,000 11,000 22,000,000 8,800 

Plastic Slabs 
number 

              
500  50,000 25,000,000 10,000 

500 50,000 25,000,000 10,000 

IEC materials 
lump 

              
500  5,000 2,500,000 1,000 

500 5,000 2,500,000 1,000 
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Jerry cans (small) 
number 

          
2,00

0  3,000 6,000,000 2,400 
2,000 3,000 6,000,000 2,400 

Hygiene Sensitization 
months 

                
12  500,000 6,000,000 2,400 

12 300,000 3,600,000 1,440 

Expansion of motorized water supply network lump       0 1 100,000,000 100,000,000 40,000 

Sub Total WASH       465,000,000 186,000     616,049,144 246,419 

Non-food items                   

Distribution incentive staff (1) 
man hour 

                
60  600,000 36,000,000 14,400 

16 335,000 5,360,000 2,144 

Complaints mechanism 
camps 

                  
3  2,000,000 6,000,000 2,400 

3 2,000,000 6,000,000 2,400 

Community Distribution committees 
sites 

                  
4  1,200,000 4,800,000 1,920 

4 1,200,000 4,800,000 1,920 

NFIs 
months 

                  
8  12,000,000 96,000,000 38,400 

4 12,000,000 48,000,000 19,200 

Sub Total NFI's       142,800,000 57,120     64,160,000 25,664 

Settlement and shelters lump sum 
                  

1  80,000,000 80,000,000 32,000 
1 34,000,000 34,000,000 13,600 

Sub Total Settlement       80,000,000 32,000     34,000,000 13,600 

Psychosocial support                   

Psychosocial PO months         3 2,500,000 7,500,000 3,000 

Psychosocial counselors/FEWs (4) 
months 

                
33  1,200,000 39,600,000 15,840 

13 1,200,000 15,600,000 6,240 

Psychosocial promoters (8) 
months 

                
96  600,000 57,600,000 23,040 

57 600,000 34,200,000 13,680 

Setting up protection committees 
lump 

                  
4  1,200,000 4,800,000 1,920 

4 600,000 2,400,000 960 

Women and youth group support groups       0 10 950,000 9,500,000 3,800 

Training of community leaders number       0 8 650,000 5,200,000 2,080 

IEC Materials lump 1 4,000,000 4,000,000 1,600 2 4,000,000 8,000,000 3,200 

Awareness campaigns 
months 

1
2 2,000,000 24,000,000 9,600 

17 750,000 12,750,000 5,100 

Shelter for psychosocial outreach centres 
sites 

                  
4  400,000 1,600,000 640 

4 400,000 1,600,000 640 

PSN shelters 
hh 

              
200  200,000 40,000,000 16,000 

100 700,000 70,000,000 28,000 
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Peace Building (UJCC) 
lump 

                  
1  30,000,000 30,000,000 12,000 

1 30,000,000 30,000,000 12,000 

Subtotal psycho social       201,600,000 80,640     196,750,000 78,700 

Livelihoods /Environment                   

Livelihood Incentive workers (4) 
months 

                
48  600,000 28,800,000 11,520 

28 600,000 16,800,000 6,720 

Business set-up scheme 
grants 

                
40  1,500,000 60,000,000 24,000 

100 655,000 65,500,000 26,200 

Support to refugee farmers 
farmers 

                
40  450,000 18,000,000 7,200 

480 151,830 72,878,400 29,151 

Environmental protection campaign 
number 

                  
1  20,000,000 20,000,000 8,000 

4 500,000 2,000,000 800 

Tree seedling distribution seedlings         14,000 4,000 56,000,000 22,400 

Cash/voucher for shelter hh         220 312,500 68,750,000 27,500 

Subtotal livelihood and envt       126,800,000 50,720     281,928,400 112,771 

Other Sector Related Direct Costs                   

 Team Leader      
months 

             
6  15,000,000 90,000,000 36,000 

              
7  

15,000,000 105,000,000 42,000 

 Sub program Manager  
months 

             
6  5,000,000 30,000,000 12,000 

              
3  

5,000,000 15,000,000 6,000 

 Accountant   
months 

            
11  2,000,000 22,000,000 8,800 

            
11  

2,000,000 22,000,000 8,800 

 accounts assistant  
months 

            
12  2,500,000 30,000,000 12,000 

            
12  

2,500,000 30,000,000 12,000 

 Administrative Officer  
months 

            
11  2,500,000 27,500,000 11,000 

            
11  

2,500,000 27,500,000 11,000 

 Administrative assistant  
months 

            
11  1,000,000 11,000,000 4,400 

            
11  

1,000,000 11,000,000 4,400 

 Office assistant/guesthouse attendant  
months 

            
11  600,000 6,600,000 2,640 

            
11  

600,000 6,600,000 2,640 

 WASH advisor  
months 

      0 
              

3  
13,000,000 39,000,000 15,600 

 WASH Project Officer 60%  
months 

            
12  2,500,000 30,000,000 12,000 

            
12  

1,500,000 18,000,000 7,200 

 NFI Project Officer (20%)  
months 

            
12  680,000 8,160,000 3,264 

            -    736,000 0 0 

 Stock controller  months       0   1,200,000 0 0 

 Community services Officer (25%)  
months 

      0 
              

8  
600,000 4,800,000 1,920 
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 Construction engineer (25%)  
months 

      0 
              

8  
600,000 4,800,000 1,920 

 Protection PO (50%)  
months 

            
12  2,500,000 30,000,000 12,000 

            
12  

1,500,000 18,000,000 7,200 

 Livelihoods PO (100%)  
months 

            
12  2,500,000 30,000,000 12,000 

            
12  

1,850,000 22,200,000 8,880 

 FEW Livelihood (4)  
months 

            
24  

1,200,00
0 28,800,000 11,520 

            
30  

1,200,000 36,000,000 14,400 

Hygiene Assistant (FEW) 
months 

                
24  

1,200,00
0 28,800,000 11,520 

                
24  

1,200,000 28,800,000 11,520 

Water technician  (FEW) 
months 

                
12  

1,200,00
0 14,400,000 5,760 

                 
-    

0 0 0 

Monitoring and Evaluation Officer 
months 

            
12  2,500,000 30,000,000 12,000 

            
12  

2,500,000 30,000,000 12,000 

Travel and Per Diems 
lump 

             
1  20,000,000 20,000,000 8,000 

              
1  

38,000,000 38,000,000 15,200 

Needs Assessment 
lump 

             
1  4,000,000 4,000,000 1,600 

              
1  

150,000 150,000 60 

Hub 
lump 

             
1  20,000,000 20,000,000 8,000 

              
1  

30,000,000 30,000,000 12,000 

Communication/visibility cost 
lump 

             
1  19,000,000 19,000,000 7,600 

              
1  

40,355,000 40,355,000 16,142 

Beneficiary Selection 
sites 

             
1  5,000,000 5,000,000 2,000 

              
1  

2,800,000 2,800,000 1,120 

Staff recruitment and development 
lump 

             
1  6,000,000 6,000,000 2,400 

              
1  

16,000,000 16,000,000 6,400 

Subtotal (other related costs)       491,260,000 196,504     546,005,000 218,402 

Transport (of relief materials)                   

Vehicle maintenance and hire 
months  

                
12  6,200,000 74,400,000 29,760 

                   
4  

6,200,000 24,800,000 9,920 

Fuel 
months 

                
12  6,000,000 72,000,000 28,800 

                   
6  

6,000,000 36,000,000 14,400 

Warehousing         
 

        

Rental of warehouse 
months 

                
12  5000000 60,000,000 24,000 

                   
3  

4500000 13,500,000 5,400 

Rub halls 
piece 

                  
2    30,000,000  60,000,000 24,000 

                   
2  

             300,000  600,000 240 

Wages for Security/ Guards 
months 

                
12  2,400,000 28,800,000 11,520 

                   
1  

2,400,000 2,400,000 960 

Handling         
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Salaries for Logistician and Procurement Officer (50%) 
months 

                
12  600,000 7,200,000 2,880 

                   
6  

2,500,000 15,000,000 6,000 

Salaries / wages for labourers 
months 

                
12  750,000.0 9,000,000 3,600 

                
15  

750,000.0 11,250,000 4,500 

Salaries / wages for Drivers 
months 

                
24  1,200,000 28,800,000 11,520 

                
20  

1,200,000 24,000,000 9,600 

Sub TOTAL TRANSPORT, WAREHOUSING & HANDLING       340,200,000 136,080     127,550,000 51,020 

Computers and accessories 
lump 

                  
1  20,000,000 20,000,000 8,000 

                   
1  

26,000,000 26,000,000 10,400 

Printers 
lump 

                  
2  800,000 1,600,000 640 

                   
3  

800,000 2,400,000 960 

Office Furniture 
lump 

                  
2  6,000,000 12,000,000 4,800 

                   
3  

6,000,000 18,000,000 7,200 

motor vehicle 
lump 

                  
1  168,105,000 168,105,000 67,242 

                   
1  

168,105,000 168,105,000 67,242 

Motorcycle 
piece 

                  
6  13,000,000 78,000,000 31,200 

                   
6  

13,000,000 78,000,000 31,200 

Generators 
piece 

                  
2  7,000,000 14,000,000 5,600 

                   
2  

7,000,000 14,000,000 5,600 

Communications equipment e.g. camera, video camera, sound 
recording, satellite phone… 

lump                   
1  3,200,000 3,200,000 1,280 

                   
2  

3,200,000 6,400,000 2,560 

GPS machine 
lump 

                  
1  1,500,000 1,500,000 600 

                   
1  

1,500,000 1,500,000 600 

Sub TOTAL CAPITAL ASSETS       298,405,000 119,362     314,405,000 125,762 

                    

TOTAL DIRECT COST                2,180,847,544 872,339 

Staff salaries                    

 Representative - 5%  
month 

                
12  1,375,000 

      
16,500,000  6,600 

                
12  

1,375,000         16,500,000  6,600 

 Program coordinator-5%  
month 

                
12  1,185,000 

      
14,220,000  5,688 

                
12  

1,185,000         14,220,000  5,688 

 Monitoring and Evaluation Manager-%  
month 

                
12  400,000         4,800,000  1,920 

                
12  

400,000           4,800,000  1,920 

 Finance Manager-%  
month 

                
12  700,000         8,400,000  3,360 

                
12  

700,000           8,400,000  3,360 

 Admin/HR Manager-5%  
month 

                
12  700,000         8,400,000  3,360 

                
12  

700,000           8,400,000  3,360 

 Emergency program Officer (10 %)  
month 

                
12  150,000         1,800,000  720 

                
12  

150,000           1,800,000  720 
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Office Operations         
 

        

Office costs (Kampala shared) 
month 

    50,000,000 20,000 
                

12  
8,142,730 97,712,760 39,085 

Office Utilities 
month 

    6,000,000 2,400 
                

12  
2,400,000 28,800,000 11,520 

Office stationery 
month 

    4,000,000 1,600 
                

12  
933,333 11,199,996 4,480 

Compound construction and repairs 
lump sum 

    50,000,000 20,000 
                   

1  
150,000,000 150,000,000 60,000 

Communications          
 

        

Telephone and fax 
lump sum 

    10,800,000 4,320 
                

12  
900,000 10,800,000 4,320 

Other          
 

        

Bank Charges 
month 

    1,440,000 576 
                

12  
120,000 1,440,000 576 

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT       176,360,000 70,544     354,072,756 141,629 

                    

Audit of ACT appeal Estimate     5,000,000 2,000     5,002,225 2,000 

Monitoring & Evaluation Estimate     21,200,000 8,480     21,200,000 8,480 

TOTAL AUDIT, MONITORING & EVALUATION       26,200,000 10,480     26,202,225 10,480 

 
TOTAL EXPENDITURE exclusive International Coordination Fee 
 

      
2,348,625,000 939,450 

    2,561,122,525 1,024,449 

 
International Coordination (ICF) - 3% 
 

      
70,458,750.00 28,184 

    76,833,675.75 30,733 

 
TOTAL EXPENDITURE inclusive International Coordination Fee 
 

      
2,419,083,750 967,634 

    2,637,956,201 1,055,182 

 
Balance requested (Minus available income 
 

  
  542,186 

  
  183,161. 

Exchange local currency 
         Budget rate 
 

2,500 
      


