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Dear Colleagues, 
 
On the 25th of December 2013, the Uganda rebel group that was threatening the peace in the North Kivu 
attacked and took control of Kamango township sparking off a massive movement of an estimated 2,000 
refugees into Uganda. The refugees cross through Bundibugyo border area and are transported into the 
UNHCR refugee reception centre of Bubukwanga.  In response, the LWF and ACT Forum Uganda decided 
to develop a fourth objective to this existing appeal in order to expedite ACT’s response to the emergency 
and prepare for the likely scenario of up-scaled and continued fighting in DRC. This additional revision 
mainly focuses on provision of NFIs, emergency protection and improvement of water and sanitation 
related interventions at Bubukwanga transit centre. This appeal revision replaces UGA131 rev1 issued 
on 02 August 2013. All changes are highlighted in brown for easy reference. 
 
Due to increased influx of DRC refugees into Uganda this ACT Appeal UGA 132 has been revised in July 

2013 upon renewed fighting in the Democratic Republic of the Congo (DRC. The fighting caused a 

population movement of approx. 66,000 Congolese into the Albertine region of Uganda. The revised 

appeal has an additional objective (4) and a risk analysis in appendix 6.  The additional resources will 

enable the LWF and ACT Forum Uganda to expedite ACT’s response to the emergency and prepare for 

the likely scenario of continued fighting in DRC. This appeal replaces the previous version published on 

June 2013.  All changes are highlighted for easy reference. 

The conflict between rebel group M23 and the Government of the Democratic Republic of the Congo 
(DRC) that started in 2012 took a new twist in March 2013 when thousands of refugees fled from 
renewed fighting in the DRC to Kisoro district in western Uganda.  
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The refugees are hosted in various refugee settlement sites including Rwamwanja refugee settlement, in 
western Uganda.   As of April 2013, the number of refugees rose from 20,000 to over 42,000 in less than 
three months putting tremendous pressure on the 41.9 square kilometre site. The refugees face 
numerous obstacles including: limited access to basic services especially for persons with special needs 
(elderly, children, women and children), a rise in sexual and gender based violence (SGBV) and other 
human rights violations, environmental degradation.      
 
Since July 2012 (ACT appeal UGA121) LWF/ACT Alliance has been working with more than 42,204 
refugees (21,824 male and 20,380 female), majority (81%) of who are children under the age of 17 
years. The last appeal has been implemented to provide 20,000 refugees with water and sanitation, 
2,000 households with food security, and 10 villages with peace-building and conflict resolution services. 
 
More resources are needed to address the urgent growing humanitarian need of the growing 
population of needy refugees.  
 
The appeal UGA132rev2 has a target of $939,605 and hopes to assist more than 60,000 needy refugees 
including those who are marginalized and those with special needs.  The sectors of intervention will 
include: emergency non food items, livelihoods/environmental protection, SGBV/protection and other 
life saving services. 
   
 
I. NARRATIVE SUMMARY 
 

NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

 

ACT FORUM 

MEMBERS 

ACT Uganda forum members are:  Church of Uganda (COU-PDR), DanChurchAid 
(DCA), ICCO/ Kerk-in-Aktie, Lutheran World Federation (LWF), Lutheran World Relief 
(LWR), Uganda Joint Christian Council (UJCC), Diakonia Sweden, Rural Action 
Community Based Organization (RACOBAO – new), CRWRC, Christian Aid (CA), 
Icelandic Church Aid (ICA), ECLOF. 

ACT 

REQUESTING 

MEMBERS 

LUTHERAN WORLD FEDERATION 

 
PRIORITY NEEDS: Emergency Non-food items, Environmental protection, early recovery and livelihood 
restoration, Psychosocial support. 
 
PROPOSED EMERGENCY RESPONSE 
 

KEY PARAMETERS: ACT Member 

Project Start/Completion Dates 1st JUNE 2013/ 31st MAY 2014 

Geographic areas of response Rwamwanja Refugee Settlement in Kamwenge  
District in Uganda. 
 
Bubukwanga transit centre and Rwamwanja 
settlement. 

Sectors of response & projected target population 
per sector 

Environment, Early recovery and livelihood 
restoration, Psychosocial support 
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TABLE 1: SUMMARY OF APPEAL REQUIREMENTS: 
 

Appeal Requirements 

Total requirements US$ $ US$939,605                 

Less:  pledges/contributions US$ $658,873 

Balance requested from ACT Alliance US$ US$ 280,732 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report ACT Member 

Situation reports Monthly 

Interim narrative and financial report 30th December 2013 

Final narrative and financial report 31st July 2014 

Audit report and management letter 30th August 2014 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Katherine 
Ireri, of all pledges/contributions and transfers, including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 

ACT Web Site address: http://www.actalliance.org 

 

 
 

 
 

Pauliina Parhiala 
Acting Deputy General Secretary 
ACT Alliance Secretariat 

http://www.actalliance.org/
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OPERATIONAL CONTEXT 
 
DETAILS OF THE EMERGENCY 
Over the past few years there has been persistent tension and armed conflict within the eastern part of 
DRC due to numerous armed groups, dominated by M23,that continue to terrorise the civilian 
community in a bid to extend control of the areas. The recent conflict started in July 2013 when the ADF 
rebel group launched an offensive against Congolese forces leading to displacement of over 66,000 
refugees into Uganda.  
 
On December 25th, the same group attacked and took control of Kamango Township leading to 
displacement of an estimated 4,000 people into Uganda. This population movement has prompted LWF 
to revise again the current ACT appeal UGA132  and expand it to cater for the needs of the new arrivals 
as well as existing refugees in Bubukwanga transit centre and Rwamwanja settlement. 
 
Appeal Revison 1: ACT appeal UGA 132 was first revised in July 2013 upon renewed fighting in the 
Democratic Republic of the Congo (DRC) causing mass influx and movement of approx. 66,000 Congolese 
into the Albertine region of Uganda. The fighting took place on 11 July 2011, caused by the DRC-based 
Ugandan rebel group, Allied Democratic Forces (ADF) leaving a yet unidentified number of causalities 
behind. This revision led to an addition of a fourth objective to the existing appeal UGA132, in order to 
expedite ACT’s response to the emergency and prepare for the likely scenario of continued fighting in 
DRC. 
 
Appeal Revision 2: This additional revision now includes:  provision of NFIs, emergency protection and 
improvement of water and sanitation (and lated interventions) at Bubukwanga transit centre.  
 
In April 2012, a military conflict broke out in North Kivu province of the Democratic Republic of Congo 
(DRC) causing many Congolese to flee to neighbouring Uganda and Rwanda. It started as rebellion by a 
group of former rebels of the Tutsi ethnic tribe who had been integrated into the national army under a 
2009 peace deal and later defected, complaining of poor conditions. The group began defecting in early 
April, forming a military group called the March 23 Movement (M23), comprised of former National 
Congress for the Defence of the People (CNDP) members. Disgruntled former CNDP Commander Bosco 
Ntaganda, then wanted to overthrow the Congolese government, was leading the M23 rebel group. 
Ntaganda known as ‘The Terminator’ later surrendered to the International Criminal Court (ICC) which 
had earlier indicted him for war crimes including enlisting children as soldiers. As a result of this conflict, 
tens of thousands of Congolese have fled to the neighbouring countries of Rwanda and Uganda. By the 
end of 2012, Rwanwanja refugee site alone had around 27,700 persons according to UNHCR screened 
data.  

In March 2013, the conflict took a new twist as thousands of refugees from the DRC fled from fresh 
fighting in their country to Kisoro district in western Uganda. Ahmed Doka, the Kisoro Resident District 
Commissioner, was quoted saying that close to 20,000 refugees had crossed over to Uganda. The 
refugees upon being received from the transit centre at the Uganda - Congo border are transported to 
various refugee settlement sites including Rwamwanja refugee settlement, located in the eastern part 
of Uganda.   As of April 2013, the number of refugees rose from 20,000 to over 42,000 in space of less 
than three (3) months. 

While fleeing from their countries, refugees that include the young, old, male and female cross into 
Uganda with barely the essentials necessary for human survival. All that is carried along is barely enough 
clothes, sleeping mats and a hand full of commodities at times carried by head or hands. This leads to 
constraints ranging from access to basic needs such as food, water and sanitation, shelter to inadequate 
medical attention, and other commodities. To deal with this crisis, the UNHCR and selected 
Implementing and operational partner’s supports refugees with plastic sheeting, cups, plates, blankets 
and food at both the transit center and the reception center in the respective settlement sites.    
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Escalating clashes between the rebel forces and government troops 
According to Aljazeera (May 2013), The United Nations and World Bank called for new peace talks 
following the breakdown of a six-month truce in the Democratic Republic of Congo. A third day of 
fighting between the M23 rebel group and government forces near the eastern city of Goma forced 
thousands to flee. Stray rockets landed in the outskirts of the city killing one civilian and injuring many 
more. There are promises of a stronger UN force and more aid to solve the conflict 1 but the rebels have 
threatened to fight the force should it attempt to push them away from their positions/territory. 
 
Sexual Gender Based Violence and Protection of children  
SGBV, especially domestic violence, is a serious problem among the refugees. Like elsewhere in the 
world, it is generally accepted that there is under-reporting of SGBV incidents. The male majority is also 
replicated within the staff of humanitarian agencies, security systems and the police, which may 
contribute to low reporting rates. There is lack of legal and social support and health workers to respond 
to cases of SGBV. The health consequences of SGBV are numerous and can include HIV/AIDS and other 
sexually transmitted infections and communicable diseases; unwanted and early pregnancy; and 
physical trauma. Survivors are either unwilling or unable to seek medical care and other supportive 
interventions. Women and children who have been abused do not easily access health services which 
are often the first entry point to other SGBV services.  
 

According to the Province (local newspaper), a U.N. report on Congo rapes in DRC (2) revealed Congolese 
troops fleeing the M23 rebels last November having raped at least 97 women and 33 girls, some as 
young as 6 years.(3) According to UN spokesman Martin Nesirky, mass rapes, killings, and arbitrary 
executions and violations took place and resulted from widespread looting by the Congolese troops (4).  
A report by the U.N. Joint Human Rights Office said most of the rapes took place over November 22-23 
2012 in Minova, in the Eastern Congo. The report states: "One or two of the soldiers would leave with 
the looted goods and at least one would stand guard as the remaining (Congolese) soldiers raped 
women and girls in the house. Victims were threatened with death if they shouted; some were raped at 
gunpoint. Most victims were raped by more than one soldier". The report confirmed victims included 33 
girls aged between 6 and 17. During the rebel occupation of the towns of Goma and Sake, the M23 
"perpetrated serious violations of human law and gross human rights violations," Nesirky said, including 
at least 59 cases of sexual violence(5).  Refugee women and girls received in Uganda are not an exception 
to this. 
 
Protection of children is considered to be very critical in the context of refugees in Rwamwanja where 
children (18 years and below) comprise approximately 80% of the refugee population. During and after 
humanitarian crises, extra burdens are placed on children, and they are exposed to greater risks. 
Families who have lost their means of making a living may pull their children, especially girls, out of 
school to contribute to household incomes or care for siblings. Children who have lost their parents may 
turn to harmful strategies, such as petty crime or transactional sex, to meet their basic survival needs. In 
the Rwamwanja site, the problem of Unaccompanied Minors (UAMs) double as they need to defend and 
fend for themselves despite the conditions they currently live in. Amidst uncertainty of what the future 
holds for them, other disgratifying conditions such as unfavourable dwellings, hygiene and sanitation 
and a lack of adequate supply of basic necessities such as food, clothing, medical care and parental and 
moral guidance is demeaning. 
 

                                                 
1 http://www.aljazeera.com/news/africa/2013/05/201352313148973897.html 
2 The U.N. report on Congo rapes: 

http://monusco.unmissions.org/LinkClick.aspx?fileticket=Pj7jOWjAxWo%3d&tabid=10662&language=en-US 

3 http://www.theprovince.com/news/Girls+young+raped+troops+eastern+Congo+fled+rebels/8355248/story.html 

4  http://www.theprovince.com/news/Girls+young+raped+troops+eastern+Congo+fled+rebels/8355248/story.html. 
5 http://www.theprovince.com/news/Girls+young+raped+troops+eastern+Congo+fled+rebels/8355248/story.html. 

http://www.aljazeera.com/news/africa/2013/05/201352313148973897.html
http://www.theprovince.com/news/Girls+young+raped+troops+eastern+Congo+fled+rebels/8355248/story.html
http://www.theprovince.com/news/Girls+young+raped+troops+eastern+Congo+fled+rebels/8355248/story.html
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           Data source: statistics adopted from UNHCR, presentation done by LWF M&E unit. 
 
Food security, livelihoods and environmental vulnerabilities 
According to (FAO 2012), the refugees are being settled on marginal land which is usually characterised 
by low productivity. Also much of the land requires primary clearing for any agricultural activity to start 
yet the refugees do not have even the basic farm tools. Whereas in the short run WFP may be in 
position to feed the settling in refugees, there is an urgent need to support the refugee communities to 
grow own food. 
 

Besides that, recommendations from a livelihoods needs assessment conducted by the 
OPM/UNHCR/Pentecostal Church of Uganda (PCU) stated that there is a need to improve access to 
appropriate food crop production technologies and planting materials to supplement food aid.   

With barely anything to survive on, the environment becomes the most easily accessible means of 
survival for the refugees. So when allocated a plot of land of an average of 100x50 feet, the refugees 
descend on it making extensive clearance of the trees to create space to fix up their tents. In order to 
fasten the tents they use tree branches and stems cut from within the settlement.  Matters are made 
worse when they have to open up gardens, use firewood for cooking and make poles for latrine 
construction.  
 
In the last appeal, LWF/Act Alliance made an effort to address this matter by promoting planting of 
more tree seedlings. Meanwhile, the camp commandant restricted tree cutting by demarcating tree 
species that have to be protected. However, with the increased refugee influx and the growing 
livelihoods activities on the settlement, more appropriate energy efficient facilities and knowledge on 
preservation of the environment are paramount.   
 

Continued instability in eastern DRC: Analysis of the situation as at 30th December 2013  

On the 25th of December 2013, a Congo-based Uganda rebel group that has been threatening peace in 
the North Kivu attacked and took control of Kamango Township sparking off a massive movement of an 
estimated 4,000 refugees into Uganda. The refugees cross through Bundibugyo border area, to the 
transit centre of Bubukwanga.   
 
According to the LWF contingency plan this was bound to happen on the analysis that any attack by the 
FARDC/ MONUSCO on the Allied Democratic Front (ADF) rebel installations in North Kivu Province (Beni 
Territory) would spark off massive refugee movement of an approximated up to 30,000 new arrivals in 
7,500 households.  
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Earlier in July 2013, Allied Democratic Front (ADF) launched an attack to Kamango town in Northern part 
of North Kivu creating a displacement of 66,000 refugees into Bundibugyo District. It is against this back 
ground that the LWF ACT Forum have opted to revise and extend the already existing ACT appeal to 
respond to the needs of new arrivals. A new budget has been prepared to cover the extension period and 
the new activities proposed.   
 
Continued instability in eastern DRC: Analysis of the situation as per July 2013  

On 10 July 2013, the Ugandan rebel group Allied Democratic Forces (ADF) attacked the north Kivu 
province in eastern DRC affecting the towns of Kamango, Japande, Bunduasana, Mampopio, Kicanga, 
Buwisa and Kikingi. The attack included looting of household property and medicines from the local 
medical centers and mass manslaughter including the killing of a local chief. Consequently, approx. 
66.000 Congolese refuged into western Uganda’s Bundibugyo district in the space of four days, where 
the newly arrived stayed at five primary schools and the surrounding host communities. On 16 July, the 
international actors on the ground, under the leadership and coordination of the Ugandan Office of the 
Prime Minister (OPM), started the transferring of refugees to the newly established transit center, 
Bubukwanga, located some 25 kilometers from the border. On Sunday 14 July, three days after the 
violent attacks and the preliminary emergency response, the Uganda Red Cross Society (URCS) 
registered 66,319 people, with a projection of 15,000 more to be registered. As of July 29th 2013, the 
number of refugees registered in the camp amounted to 16,946, as some refugees coming from the DRC 
border towns returned after the situation calmed down while others got absorbed within the 
community. However, insecurity along the border still prevails and additional killings and rapes are 
being reported on the DRC side of the border (source: UNHCR). The maximum capacity of the 
Bubukwanga transit center is now reached, despite previous estimates indicating that it could house 
25.000 refugees. The refugees will be given the choice of moving to a more permanent Kyangwali 
Refugee Settlement for longer term protection and assistance. However, UNHCR report of certain 
reluctance amid the refugees to move, as this will take them even further from their homes and the 
family members who remained in DRC. Out of the 16,946 refugees in Bubukwanga, 60 per cent are 
under the age of 18 and as of Monday 22 July, 118 unaccompanied minors have been registered.       
 

Meanwhile, UNHCR reports of continued fighting and unrest in the North Kivu capital, Goma, between 
the DRC government forces and the Congolese M23 rebel group. United Nations (UN) peacekeepers are 
currently supporting the Congolese government in the North Kivu Province against M23 insurgents and 
the Ugandan ADF. In March 2013, the UN Security Council approved the first-ever ‘offensive’ 
intervention brigade, intended to neutralize and disarm the M23 and other Congolese rebels and 
foreign armed groups in eastern DRC (UN res. 2098). However, the situation in DRC remains – according 
to the DRC government - ‘deeply troubling’ where exceptional measures are required to mitigate the 
conflict between the armed rebel groups and the government. A recent UN report further claims that 
Rwanda and Uganda have provided support to DRC rebels (i.e. M23) - a claim that was denied by both 
countries.  
 

In response to the high risk of increased fighting’s and thereby increased influx of refugees into 
Uganda’s Albertine region, UNHCR and the Office of the Prime Minister (OPM) have set up a 
preparedness plan for a potential influx. According UNHCR’s Deputy Representative, Sakura Atsumi, 
regular preparedness activities are carried out as of July 2013, to assess the capacity of the different 
actors on the ground and what support they can provide. 
 
LWF was one of the first partners to respond to within the first critical 8 hours. Since, LWF and the other 
international partners in Bundibugyo (including UNHCR, URCS, IOM, and UNICEF etc.) developed a joint 
contingency plan upon which the fourth objective presented in this appeal is developed. This joint 
response aims to ensure that financial support is allocated to respond to the abrupt refugee influx and 
ensure preparedness for future influxes. Hence, the added fourth objective in this Appeal will enable 
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LWF and the ACT Alliance to provide timely response to the thousands of refugees who are currently 
being hosted in western Uganda but also prepare the likely influx of many more to come.  

 
1.1 Capacity to respond 
 

LWF Uganda has strong capacity to deal and implement any emergency intervention in Uganda and in all 
the other countries it operates in. At the global level, emergency intervention is a strategy objective and 
therefore strong systems and structures have been set in place in all the country programs.   
 
In Africa, LWF has a major implementation history of managing some of the biggest refugee camps such 
as Dadaab, Kakuma, south Sudan etc and as such a Regional Emergency Hub is strategically located in 
Nairobi Kenya to offer both technical and strategic direction to the country programs on any scale of 
emergency whenever need arises.  
 
 As for Uganda, when the settlement site was opened in 2012, LWF with support from the ACT alliance 
was amongst the first actors to respond. This response capacity was mainly due to swiftness and 
management style of the technical units of planning, implementation, procurement and logistics 
management, finance and Human resource management. This culminated into the award of a contract 
agreement to become the main implementation Partner of the UNHCR.    

 
1.2 Activities of forum and external coordination 

 
In phase one, LWF through the ACT Alliance got financial support to intervene in the sectors of water 
and sanitation, livelihoods and environmental support and peace and conflict resolution in partnership 
with the Uganda Joint Christian council and the Church of Uganda(CoU). This support led to increased 
access to water and sanitation as boreholes were drilled and awareness rising created on the 
appropriate hygiene techniques, improved livelihoods conditions amongst some refugees who received 
and planted tree seedlings and vegetables. The partnership with the UJCC and the CoU yielded fruit as 
there is relative peace in the settlement. In fact the peace is relatively calm as evidenced by the easy 
movement to and out of the resettlement with no need of using armed escort. Peaceful co-existence 
can be seen as the refugees work in the fields (gardens) of the nationals and the interactions in the 
churches, sports grounds and the market is visible.  
  

However, by 2012 when LWF/ACT alliance offered support, the refugees targeted were 20,000 for water 
and sanitation, 2000 for food security and 10 villages for peaces and conflict resolution. Currently (May 
2013) with the steady refugee’s influx, the refugee population has grown to over 42,000 and it is widely 
believed that maximum refugee population of 50,000 shall be reached and perhaps exceeded by 10,000. 
If the situation takes this trend, and the implementing partners failure to access more financial support 
to scale up their interventions; the humanitarian crisis will worsen, the civilian children, girls, boys, Un-
accompanied minors, Persons with Special Need(PSN) such as the elderly, the chronically sick, Person 
With Disabilities(PWD), women etc shall bear the full scale of suffering. They will lack access to basic life 
savings essentials such as food, shelter, medical supplies, water and the weak ones shall suffer from 
massive sexual and gender based violence (SGBV) which shall probability lead to terminal illness and 
death of especially the weak ones. 
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Data Source: LWF M&E Units (May 2013) 

 
UNHCR and the Office of the Prime Minister have been the main actors in coordinating the response to 
the refugee crisis. The OPMs activities include security; deployment of police, cross checking the status 
of the refugees, escorting the refugee conveys into the camp, monitoring progress o the refugee 
support, ensuring that the Implementing partners are doing the right job etc. It should be noted that the 
OPM is the governments lead agency with the mandate to host the refugees without compromising 
national security. 
 
UNHCR on the other hand is the lead organisation mandated by the United Nations to offer Assistance 
and protection of refugees all over the world. But this it does through implementing partners and in 
Uganda currently over sees refugee operations in all the camps such as Kyangwali, Kyaka, and 
Rwamwanja etc. As for Rwamwanja, their activities involve ensuring that the refugees are protected, 
assisted and served as per the international standards and statutes governing refugee operations. Right 
from the opening of the Rwamwanja settlement, various partners (listed in the below table) have 
intervened in various ways, though some ended operations due to end of contracts. 
 

ORGANISATION AREA OF INTERVENTION 

AAHI 
 

Water and sanitation, local capacity building, SGBV, Improved 
nutrition, environmental management, Community Services including 
support to Persons with special needs (wound up) 

MSF Health: Supporting the wounded and the sick, first aid for the newly 
arrivals at the transit centre 
 

AIRD Logistical support: Management of fuel reservoirs, procurement of 
Non Food Items, stores management and records keeping, facilitating 
the official IP with the needed logistics 

Save the Children 
 

Pre-primary education, child protection, assessments in education. Set 
up Early child Hood centres (ECC) (winding up) 
 

World Vision Non Food Items, Constructions(health centres) 
 

AHA Medical services supplementary feeding  
 

FAO Sustainable livelihoods, Support with seedlings 
UNICEF Sanitary kits in schools, Financial support to  
WHO Basic health services. 
Windle trust( Education  Education, Support refugees with school uniforms, scholastic 

materials, recruitment of teachers 
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Due to the influx of the over 4,000 refugees on December 25th 2013 and the continued displacement of 
civilians in this region, there is a need to urgently supply a hot meal, essential non-food items, clean and 
safe water as well as establishment of protection mechanism for the refugees currently hosted at 
Bubukwanga transit centre. The sanitation situation needs constant improvement. 
 
Following the influx of the over 66,000 refugee in July 2013, the OPM / UNHCR responded in various 
areas supported by partners on the ground including: Bundibugyo district authorities and various 
technical departments, Uganda People’s Defence Force, Uganda Police Force, and the Uganda Prisons 
Unit. Humanitarian partners include: ADRA, AIRD, DRC, ICRC, LWF, MSF-F, MTI, IOM, Oxfam, Samaritans 
Purse, SCF, UNDSS, UNFPA, UNICEF, URCS, WFP, World Harvest Mission, World Vision and WHO. 
 
It is against this Humanitarian crisis that LWF/ ACT alliance is lobbying for increased financial support so 
as to address the appealing humanitarian crisis indicated above. This call has full backing from the 
UNHCR and the OPM who have invited partners on the ground to scale up their resources weather, 
financial, human or technical to support the refugees and to deal with the massive influx expected to 
happen any time.  However, since the UNHCR has mapped out specific intervention areas for specific 
implementing partners, the LWF shall focus on the areas of Sexual and Gender Based Violence (SGBV) 
and Protection issues, Livelihoods and Environment support; and community services using strategies 
that recognize that the emergency situation is dynamic but also look for appropriate means that 
empower the refugees to gain meaningful sustainable solutions to their problems. As such, there shall 
be a balance to ensure that those groups and individuals taking positive strides of survival are supported 
with skills and knowledge, and then the refugee leadership such as the refugee Welfare Committees 
capacity built. Interventions are listed below, but LWF recognizes that the refugee situation is dynamic 
and shall upon discussions with the donors, communities, OPM and UNHCR be flexible to execute 
appropriate interventions as per the situation at will a raise;   
 
 
II. PROPOSED EMERGENCY RESPONSE 

 
1. Target populations, and areas and sectors of response 

 
As of the months of May 2013, the resettlement site has about 42,204 refugees living in the 34 villages 
with more 1,000 expected in the month of May alone as the more refugees continue to report either 
through convoys or individuals seeking asylum.    
 
Of the population in the resettlement, majority (80%) are children 17 years and below. As shown in the 
table below; 
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Name of Population Planning Group:   

Age Group Male Female Total 

in numbers in % in numbers in % in numbers in % 

0-4 5465 50 5465 50 10931 26 

5-11 5662 52 5227 48 10889 26 

12-17 6511 53 5728 47 12239 29 

18-59 4086 52 3848 49 7934 19 

60 and > 99 47 112 53 211 1 

Total: 21824 52 20380 48 42204 100 

Project Sites: Rwamwanja Refugee Settlement  

Data source UNHCR May 2013 
 
Age Group 0-4 years 

This category includes children under the care of their mothers and parents. Their biggest vulnerability is 
on how to survive the hostile resettlement environment as they have to sleep in ramshackled shelters 
and stay in unclean environments that exposes them to diseases.  To deal with this category, the project 
shall use an entry point of their mothers through promotion of self reliance, environment and 
community service support, using the strategy of building their parents livelihoods option.  
 
Age Group 5-11 years 
This category that basically fall in the lower schooling age group shall be accessed through their 
teachers, parents and Sunday schools services. The project planned for this category by mapping out the 
other implementing partners directly servicing these groups like Windle Trust, who the projects shall 
collaborate. Besides that some interventions targeted in school clubs shall directly impact on this age 
group. The gender consideration for this group shall be in the planning and implementation where equal 
opportunities shall be extended without any discrimination according to sex. 
 
Age Group 12-17 years 
This category is composed of the group undergoing challenges of adolescents. These are characterized 
by being restless. Biologically the girls bodies transform; breast enlarging, hips enlarging, menstrual 
periods starting and voices becoming softer among girls while boys develop deeper voices, begin 
devolving beards, and having wet dreams. Consequently this age group becomes vulnerable to sexual 
related issues such as developing perverted minds, engaging in theft, drinking and all other sorts of risky 
behaviour including criminal acts.  
 
The project expects to use the strategy of peer to peer educators and the youth clubs approach to reach 
out to this age category. There will be sports and other recreational activities in each of the 34 villages 
to minimize the risks faced by this category.     
 
Age Group 18-59 years 
This age group has been tagged in the category of the parents and people with the responsibility of 
taking care of the others. This age group has been factored into the project plan by focusing on building 
their resilience as direct beneficiaries of the project. They will also play a key role of steering the 
planning and implementation process of some of the key results areas.  
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Overall goal of the emergency response 
 

1.1 Overall goal 

 
Contribute to early recovery and reduced impact of the refugee crisis among the Refugees and host 
communities in Kamwenge District 

 
1.2 Objectives, results and Indicators (see logframe on Appendix 4) 

 

2. Proposed implementation plan 

 

2.1 Narrative summary of planned intervention 

 

Objective 1: Justice ensured and SGBV crime rate reduced in Rwamwanja Refugee Settlement by May 
2014 
 
Training on case management and follow up of SGBV cases 
The issue over limited case management skills among some of the service providers such as medical 
persons, social workers and counsellors was identified as one of the biggest challenges in the first phase 
of LWF/ACT Alliance support to Congolese refugees. This was often evidenced through mistakes in the 
procedures of handling sexual -and gender-based violence (SGBV) survivors. To cover this gap, capacity -
building to improve these skills will be offered to the selected service providers. This is expected to 
contribute to improved referral pathways initiated by community protection workers, the police or any 
other responsible implementing partner. 
In addition, social workers and the police working through the established refugee leadership shall be 
supported to make adequate follow -ups on reported cases in settlement to ensure proper and timely 
case management.   
  
Community sensitizations on SGBV and protection issues  
In a Knowledge Attitude and Practice (KAP) Survey conducted amongst 389 respondents in the 
settlement by LWF in February 2013 regarding SGBV, it was found that the majority (79.9%) of the 
respondents believed women should tolerate violence from their partners in order not to lose the 
custody of their children, while only 18.2% of the respondents objected to this belief.  Figure 1. 
demonstrates the prevalence of such attitudes among the respondents.  
 
Figure 1: Attitudes on whether a woman should tolerate violence from her partner to keep her 
children.  

Variable Frequency Percentage 

Agree 294 79.9% 

Disagree 67 18.2% 

Refuse to answer 7 1.9% 

Total 368 100.0% 

 
If the Knowledge and Attitude levels exhibited above continue to persist among the refugee population, 
violations of the rights of women and the most vulnerable will evidently result as unnecessary suffering. 
It is upon this that LWF shall conduct community sensitizations and awareness-raising in the settlement. 
These community meetings shall also be used as gateways to the communities; to sensitize them on 
universal human rights and relevant national legislation. This is to avoid wide-spread ignorance of the 
law and its implications and to capture complaints. The role and responsibilities of the Legal Office will 
be made known to the refugees in the settlement for enhanced service delivery.  
 



UGA132 Rev. 2 - refugees in Uganda from DRC 13 
 

 

Community dialogues on emerging SGBV issues  
In addition to conducting community sensitizations, the project shall hold dialogue meetings with the 
duty bearers and the rights holders to understand better various underlying causes of SGBV within the 
settlement. This shall be done through identification of relevant issues amongst the community 
members regarding SGBV and subsequently discussing these issues in the presence of the duty bearers 
who hold the responsibility to assure the rights of the community members are fulfilled. It is anticipated 
that various issues, such as high crime rates, insecurity, demands for bribes by the officials, inconsistent 
procedures of handling SGBV-cases and the lack of leadership skills among the community leaders shall 
be traced back to their root causes thus enabling the solution finding process to begin in earnest.  
 
Conduct community trainings on universal human rights 
A large percentage of the members of the refugee community are not familiar with or aware of their 
basic human rights.  The results of a KAP survey carried out by LWF in February 2013 in Rwamwanja 
settlement, indicates that the vast majority (85.6%) of the respondents consider that men and women 
do not possess same human rights. While only 7.3% of the respondents believed both men and women 
have same human rights, 7.1% declined to answer. Moreover, gender-disaggregated data show only a 
minor difference in attitudes among men and women (87.7% of men and 84.1% of women stated men 
and women are not equal).6  All in all, the above findings strongly indicate that high levels of ignorance 
of basic human rights and gender equality persist among the refugee population.  
Based on these findings from the survey, trainings in basic human rights’ concepts, international and 
national refugee legislation and conflict-management skills shall be conducted in collaboration with the 
GBV/ protection -and child protection sectors. These participatory trainings are anticipated to lead 
towards improved Knowledge Attitude and Practice (KAP) in relation to basic human rights and gender 
equality among the refugee population.    
 
Support to community structures 
Owing to the multi-stakeholder context in the settlement, there are several sectors that work inter-
connectedly to manage issues of SGBV and Protection within the settlement.  The list of these structures 
include: community activists, GBV Task Force, Women Anti-Violence groups, School Anti-Violence clubs, 
Youth out of School clubs and male engagement groups. Due to the growing number of stakeholders in 
the settlement, the above mentioned structures face serious challenges in coordination of the project 
activities. Similarly, the district technical officers and the police lack resources in logistics to ensure 
proper coordination, investigation, case documentation, transportation of suspects, referrals and follow 
-up of cases and of the injured parties.  
 
It is upon this that selected community structures shall be provided with items such as gum boots, 
stationary, rain coats, umbrellas and bags to facilitate smooth and efficient operations in the settlement. 
Community social workers in charge of protection and human rights clubs shall be given support to carry 
out their duties effectively in order for them to serve and support the community and students in 
schools located within the settlement. The support will be provided in forms of bicycles that allow the 
social workers to reach distant places as well as IEC materials as a way of spreading information 
regarding refugee rights in schools and communities. 
 
Recruitment of SGBV community protection workers 
With the increase in the number of refugees and the increase in the number of villages, 26 community 
workers in total shall be recruited to increase the positive impact of service delivery to community 
members. The recruited community workers are themselves members of the communities they will 
work with. The community workers shall work as LWF ambassadors to the communities to enable 
community-friendly administration of project activities and shall take charge of community mobilization, 
conducting sensitization meetings and following up Persons with Special Needs (PSNs). The community 
workers shall be supported with bicycles so as to make their movement to and within the nearby 

                                                 

6 Data Source: LWF M&E unit 
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villages feasible. In this way the community workers shall be able to reach villages further away, but also 
contribute to the sustainability in terms of increasing the ownership of the project among the 
community members.  
Likewise, material support such as pens, pencils and carrier bags shall be given to the community 
workers to facilitate them in capturing data for the purposes of monitoring and evaluation of project 
progress. 

 
Conduct Peer Group education on SGBV 
Peer support has been found to have a critical role and influence especially during the crucial early 
development years of childhood and adolescence.7 It appears that the importance of a peer group on 
which one can count increases specifically when the support by one’s immediate family is not available, 
or is lacking in its capacity to support and give constructive advice. In crisis situations, such as during 
forced cross-border displacements of Congolese refugees to Uganda, traditional family structures and 
relationship are often broken. Separation of children from their parents, parents from their children and 
children from their friends can be psychologically very damaging creating a void in one’s familiar support 
system.  
In the light of the above, a peer group approach shall be adopted to encourage positive change in 
Knowledge Behaviour and Attitude among the refugee population. The beneficiaries will be grouped 
based on gender and/or age and will include women, men, youth and the elderly. Subsequently, these 
groups shall be empowered and equipped to monitor and report SGBV cases among their peers.  

 
Facilitate the establishment of football fields 
The lack of healthy recreational activities in the settlement especially for the youth leads many to resort 
to less profitable activities, such as disproportionate alcohol consumption and premature sexual 
relationships.  While girls and women are, in most cases, kept busy with the selection of household 
duties from dawn till dusk, boys and men have, generally more spare- time, especially after the daily 
garden work is finished by early afternoon. Provided that no intervention aimed at keeping the youth 
engaged in recreational activities will take place, groups of idle young men will have a potential to 
become a serious protection threat, particularly in terms of SGBV.  
 
As a solution to this, the project plans to engage the refugee leaders in an effort to involve the youth in 
suitable recreation activities mainly through games and sports. The project plans to establish eight 
playing fields within the settlement and organise weekly soccer games in which everyone is welcome to 
participate.  

 
Conduct Male involvement campaigns 
Men are commonly neglected in SGBV programming even if the statistics clearly state the males to 
commit the majority of SGBV cases. The project shall work together with the implementing partners and 
community refugee leaders to develop innovative mechanisms on engaging men with the objective of 
drastically reducing SGBV in the settlement.  A series of activities such as debates, discussions and 
experience- sharing shall be adopted. The activities are expected to change attitudes and increase 
knowledge as well as lead to a growing recognition of the crucial need to support one of the most 
vulnerable groups in the society at large; women.  

 
Adolescent engagement in life skills training 
Life skills such as confidence, decision–making and problem-solving are key factors in the growth 
process of the youth as it enables one to make informed decisions that will steer him/ her to pursue 
sustainable income-generating activities and healthy living. For the refugees in Rwamwanja, no life skills 
trainings are currently offered. Alarmingly, similar situations have proved to have a direct linkage with 
the increase of SGBV cases. Based on this rationale, the project plans an intervention that will contribute 
to improved decision- making and problem-solving targeting at least 1,020 adolescents (minimum of 30 
persons per group X 34 villages) from each of altogether 30 villages in the settlement. The intervention 

                                                 
7 http://www.minddisorders.com/Ob-Ps/Peer-groups.html#ixzz2VR0OBIOr 
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is anticipated to have a significant impact to reduce SGBV and early marriages down to minimum 50% of 
the targeted 1,020 adolescents.  
 
Provide community based psychosocial support to survivors 
With the high prevalence of SGBV cases in the settlement, a need for psychosocial counselling to the 
SGBV survivors is evident. The project staff and trained supporting groups shall carry out the activities 
following recognised standards and case-specific referral pathways so as to ensure the clients receive 
the much needed services, such as counselling, referral and medical support.  
 
Unaccompanied minors (UAM) and foster parents capacity building 
Foster parents for the identified UAMs (Unaccompanied minors) and separated children shall be trained 
in foster care. The child protection sector shall liaise with other partners in child protection (i.e. Save the 
Children International, Uganda Red Cross and UNHCR) to access up-to-date information available on 
child foster care and to be able to train and advise the selected foster parents. As a result of this activity, 
the living conditions and the quality of life among the UAMs and separated children under foster care 
are anticipated to substantially improve. 
 
Training for the teachers and other school administrators on rights of the children 
In collaboration with the education sector, GBV sector and partners in child protection, school teachers 
and other school administrators shall be trained to have the knowledge and skills to protect children. 
The acquired knowledge and skills shall help the teachers and administrators also to support the 
children in advocating for their rights as the rights holders. 

 
Support for the children in Protection House 
The project shall facilitate and furnish the Protection House for children to enhance safety and 
protection of those living in the building and that of their parents who may be under serious threats of 
rights violations.  The settlement has a pre-existing Protection House constructed by the UNHCR. 
However, in order for it to be a comfortable environment for the minors, the house needs to be 
refurbished and considerably improved. The refurbishment shall be facilitated with the provision of 
beds, mattresses, bed sheets and blankets of which the house is currently lacking.  
 
Conduct 24 community sensitizations on Child rights 
The Child protection sector shall work with other partner sectors (including SGBV-, Community Services 
and other operational partners) to conduct eight (8) sensitization campaigns within the refugee 
communities. This will be carried out with the support by the community leaders, child protection 
committee and community social workers who will mobilize and, in general, take the lead in child rights 
advocacy. As a result, refugees shall be able to collaborate with various community structures, the 
police and other partners in child protection to safeguard the rights of the children will be upheld. 

 
Identification and support to children at risk 
Unaccompanied children at risk are one of the unfortunate consequences of any sudden refugee influx.  
This trend has been already reported to take place in the districts close to Rwamwanja, from where 
some of these children have been found wandering about by the district police. The project plans to 
liaise with the district police, the probation office and UNHCR to ensure these children are reintegrated 
within the settlement.   
This support is anticipated to be in forms of psychosocial support and protection through which the 
minors will be able to access services such as medical care, education and shelter. These 
unaccompanied children at risk will also be supported through home visits and reintegration with their 
families within the settlement.  
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Objective 2: Enhanced environmentally friendly self -reliance and livelihoods for refugees in 
Rwamwanja by May 2014 
 
Conduct market assessment and value chain analysis  
Currently, the refugees are expecting a bumper harvest of maize (corn) following successful rains 
resulting as fertile soils within the settlement. Moreover, LWF and other partners have supported some 
refugee households through trainings on improved agronomic practices. However, the biggest current 
question in relation to refugee livelihoods is on how to make a proper market analysis in order to 
manage the predicted successful harvest.  
It is upon this that a market assessment shall be carried out with partners to support evidence-based 
decision-making and to obtain data on the most purchased products, seasonality trends, among other 
issues. This is expected to facilitate in guiding the refugees to reach improved and sustainable 
livelihoods.  
 
Train 34 refugee groups on basic business management skills 
The Congolese refugees have proved to be business-oriented as evidenced by the way they flock the 
markets with merchandize such as bananas, tomatoes and posho (maize flour). While small household 
items are normally sold by women, men deal, among other sectors, in roasting meat, sowing shoes and 
in repairs and maintenance.  The risk however is that there is a lack of basic business management skills 
such as record -and book-keeping and marketing skills, which possess a high risk of making unprofitable 
business. This is why groups of refugees shall be trained in business-skills management to boost up their 
businesses. Upon the training, groups that come up with the most profitable business plans shall be 
further supported to mentor other business enterprises which, in turn, shall be offered microfinance 
credits to further improve their profits.   
 
Identify and support 34 refugee artisans with tools and capital 
Several groups of refugees have already exhibited innovative ideas in tailoring, carpentry and repair and 
maintenance of bicycles and motorcycles. These groups shall be mobilized, trained and supported to 
transfer these skills to other refugees within the settlement. The activity will be based on the market 
assessment indicated above and is expected to improve income-generating skills, which will increase 
disposable income among the refugee households.    
 
Trainings 34 refugees on the VSLA practices 
Village Savings a Loans Association (VSLA) is a model that has proved successful and is increasingly 
taking root in rural areas in Uganda. Initiated by CARE international, the VSLA model has attested to 
offer a long -lasting solution to financial sustainability among rural households. LWF plans to pilot this 
model in Rwamwanja through refugee groups that have proved to have strong resilience by engaging in 
income generation activities. It is expected that this initiative shall promote the spirit of savings and 
loans but also increase the access to credit through lower interest rates.   
 
Conduct awareness -raising on value addition/value chain concept 
This idea originates from the need to take advantage of the business acumen exhibited by the refugees 
who have proved to work hard.  Unfortunately, the exact skill to add value to their products has also 
potential for making enormous loses and there are reported cases in which the refugees have sold their 
produce while still in the gardens at a price far below the market price. For example, other than selling 
maize (corn) fresh from the gardens at shillings 500 (5.2 US dollar cents), there could be an option of 
maize (corn) being processed and sold as posho (flour) that usually sells for a minimum of shillings 
2500(1 USD). It is upon this that the project is committed to build on the pre- existing knowledge to 
raise awareness on value chain addition. This activity is expected to lead to increased returns from the 
sales of agricultural products and goods.  
 
Support refugee farmers with high nutritious seeds through voucher for seeds mechanism  
Caused by the increased number of arrivals and the general scarcity of seeds within settlement, more 
seeds are needed to cater for the new arrivals. As a lesson learnt from the first phase of the 
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implementation, the project shall use a strategy that empowers the refugees to choose the type of seed 
they prefer themselves.  Upon a thorough awareness-, assessment- and information -sharing, LWF shall 
provide the refugees with vouchers that they shall use to access commodities, such as seeds through the 
local markets. An upgraded monitoring system shall be put in place so as to ensure that the impact of 
the intervention is maintained and sustained in liaison with the lessons learnt from ACT Uganda Forum 
and, especially, with the support by Dan Church Aid (DCA) who have profound expertise in this sector.     
Moreover, included in the guidance which LWF shall provide is the need to set up vegetable gardens for 
planting green vegetables rich in iron and vitamins. To ensure people have access to adequate nutrient-
rich food and safe water is essential for protecting the safety, health and well-being of refugees.  

 
Promote establishment of Agricultural Demonstration and study plots 
Farming demonstration plots are pieces of land which are strategically located along commonly used 
pathways demonstrating the best farming technologies such as row planting and improved seeds.  This 
strategy proved a successful when it was promoted in Northern -and Eastern Uganda through a Multi-
Year Assistance Program (MYAP) implemented by LWF with support from the ACDI/VOCA through 
USAID. 
 
The project shall promote the use of demonstration plots as a learning avenue for the refugees to 
observe and learn the application of improved agronomic practices using a participatory group 
approach. It is expected that the participants shall later roll out the newly learned farming techniques 
leading to change in attitudes in terms of improved and sustainable farming methods.   
 
Facilitate and train 34 Farmer Field School (FFS)     
The Farmer Field School (FFS) approach is an empowering approach pioneered by FAO and is yielding 
great success in the rural areas of Uganda. The approach was implemented by LWF in Rwamwanja in the 
first year of this project and it has proved to have a positive impact manifested in forms of adoption and 
change of attitudes towards farming.  To manage the lack of knowledge of favorable farming methods, 
the FFS approach was adopted and it gave the farmers an opportunity to experiment and learn new 
skills and farming technologies.  As a result, a conscious effort to adopt improved farming practices was 
observed among the refugees.  
The FFS curriculum is organized in a way that enables farmers to learn, test and practice new 
technologies. In addition, other aspects of the curriculum include replication of practices at homes for 
example in vegetable gardens, which lead to increased access to nutritious vegetables.  Owing to the 
increased influx of refugees, there is a need to scale up this approach to guarantee more rights holders 
are involved in the learning process.       
 
Promote alternative cooking and lighting energy, like briquettes amongst VSLA groups 
The increasingly negative impact on the environmental is growing with over 43,000 refugees becoming 
resident on the 41.9 sq km of the settlement. Tree-cutting and land clearing are rampant as people look 
for trees for construction material and source of charcoal. There is a need to conduct an awareness 
campaign to ensure that knowledge on environmental conservation is raised. The project shall pursue 
this issue through a strategy that employs trained community structures and the existing structures of 
the OPM. Also, knowledge on using alternative cooking mechanisms such as briquettes and solar shall 
be promoted.  
 
Similarly, effort shall be made to preserve the endangered tree species with the guidance by the OPM. 
These shall be protected through painting the trees in different colors to signal that such trees are not to 
be cut down and who will commit such an act will risk being arrested.  Moreover, altogether 400 
refugee youths shall be facilitated on brick-making and -laying to reduce the massive destruction of 
trees within the settlement. Youths shall be supported with tools necessary for brick -making so that 
they will also be able to sell and generate income out of the activities. 
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Support planting of high values fast growing fruit tree seedlings through local  
In addition to the above, the project shall promote planting and growing of fast growing wood and fruit 
trees to contribute to the conservation of the surrounding nature, but also to increase the access to 
fruits over a longer period of time. Based on the preferences of the refugees themselves, emphasis shall 
be put on fruits such as mangoes, oranges and paw paw fruits.  Also, refugees shall be encouraged to 
raise seedlings which they can sell to LWF at a subsidized cost for distribution to other refugee 
households. 
 
Conduct quarterly Community -Based Monitoring & Evaluation (CBME) participatory sessions 
In order to ensure proper M&E, the project shall conduct periodic sessions facilitating Participatory 
Learning and Action (PLA). Various participatory tools, such as score cards and citizen report cards, shall 
be used to promote open accountability and tracking of the progress of the project during these 
sessions.  
 
Objective 3: Strengthened community resilience to deal with shocks and distressful life circumstances 

by May 2014 

 
Identify & support formation of recreational groups 
Currently, one of the biggest challenges faced in the settlement is of how to innovatively strengthen the 
delivery of community services such as counseling and information sharing to the entire refugee 
population, with particular emphasis on Persons with Special Needs (PSN).  
Based on this, support to recreational activities shall be used as an entry point for effective delivery of 
community services. In collaboration with various refugee leadership committees, various recreational 
activities shall be identified and supported. This is expected to contribute to increased adaptation of the 
refugees to the new and complex life circumstances in the settlement.  
 
Facilitate friendly competitions and tournaments among refugees and host community 
Use of sports and drama shall be used as an innovative way of forging peaceful and harmonious co-
existence between the refugees and the host community consisting of local inhabitants.  
 
From the experience during the first phase of the appeal, different competitions and tournaments 
supported through the Peace component by Church of Uganda (CoU) and Uganda Joint Christian Council 
(UJCC) yielded success as they promoted peace. In order to sustain this achievement, these sports 
competitions shall be maintained.  
 
In a similar way, appropriate restorative activities shall be identified for persons with special needs, 
which is a group often sidelined while planning for project activities. For these purposes, consultations 
shall be done and appropriate support extended to facilitate these therapeutic activities.  
 
Procurement of clothes for refugees 
While escaping the intense conflict in the DRC, refugees are often forced to escape with only a few 
personnel belongings. There is an identified gap in personnel items such as clothes and shoes, which has 
been evidenced and brought up by the vulnerable groups such as PSN and UAMs during various field 
visits in the settlement. The situation is worsened by the fact that the local markets do not have the 
capacity to stock up clothing. Following this rationale, the project shall support selected vulnerable 
refugees with clothes suited for different groups of people; women, men and children (both boys and 
girls).  
 
Recruitment of community social workers 
Extending community services has in the past been hampered by limited manpower. This has been a 
major problem which has been discussed in all coordination meetings with various implementing 
partners in the settlement. To solve the problem, more social workers who shall work hand in hand with 
the head of the community services to reach out to the communities and ensure that existent problems 
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and issues are solved shall be recruited. These social workers shall be supported with bicycles to 
facilitate their movement in and around the villages. 
 
Support to PSNs while hospitalized 
Special support in forms of soap, food and a caretaker shall be extended to PSNs when they are referred 
to the health centre for treatment.  This is because PSNs (the elderly, PWDs) become more vulnerable 
when they are admitted to the hospital as they often do not have any caretaker or funds to buy food.  
 
Community dialogues and debates on coping strategies 
With the aim of building a peaceful coexistence within the refugee community, dialogues and debate 
sessions shall be held to discuss and share key issues. In the same way, in these venues the refugees 
have a chance to demand for accountability from the relevant bodies and express their level of content 
on the services rendered. In the same way the service providers shall have the opportunity to provide 
accountability in a participatory manner.  
 
Objective 4:  Support to refugees displaced due to abrupt emergencies in the Albertine region of 
Uganda 
 

Construct and install semi-permanent latrines and bath shelters 
On 23 July 2013, UNHCR reported that the Bubukwanga transit center, housing approx. 16,500 
Congolese refugees, has reached it maximum capacity. Simultaneously, UNHCR’s management in the 
transit center informed that the capacity to provide NFI’s, WASH-related facilities and other support 
mechanisms according to the Global Sphere Standards was not in place. UNHCR estimated the transit 
center as per 22 July 2013 had received twice as many refugees as its capacity could take. LWF shall use 
support from refugees in constructing latrines to improve on the sanitation conditions.    
 
Rehabilitate and maintain existing water gravity flow system 
One of the major gaps identified in Bubukwanga transit center is water. While LWF and other partners 
have ensured the steady provision of water tanks during the first week of operation this solution is 
short-term and highly cost inefficient. Despite the unfavorable location of the transit center in relation 
to water access, UNHCR WASH advisor and WASH sector lead (World Harvest Mission), both placed in 
the transit center, have identified an existing water gravity flow system nearby in the pursue of a more 
permanent solution. This system will require comprehensive rehabilitation to cope with the large 
demand for water. Following maintenance of i.e. pipes, water channels etc. is needed to support 
refugees as well as the surrounding host community to access safe water.  
 
 
Procure and install fifteen 10,000 liter plastic water tanks 
LWF will provide 10.000 litre tanks and other alternative means of water.  Water scarcity is always 
rampant in all emergency responses. This is because people need water for both domestic and human 
consumption.  For example in a worst case scenario of 60,000 refugees crowded in a refugee camp, 
water needs would be at an estimated 216,000 litres per day. This standard would mean access to at 
least a bare minimum of 2.7 litres per day per person to carter for both consumption and domestic use.  
LWF shall support refugees with 10,000 litres tanks so that there is increased access to safe and clean 
water. 
 
Procure and support refugees with water treatment/purification facilities 
To prevent a possible disease outbreak due to water contamination, LWF and Act alliance in 
consultation with the district authorities, shall support refugees with water treatment and purification 
facilities. These shall include water purification solutions, which may be deemed necessary for purifying 
water in the transit center.    
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Procure and install camp fencing materials in 3 designated camp sites 
The refugee site in Bundibugyo is located next to a cliff therefore posing a risk of accident. Besides that, 
for the security and safety purposes for example if wrong elements such as rebels infiltrate the camp, 
there is need for fencing the camp. As such LWF shall establish a fence for the transit center using the 
recommendable specifications such as wire mesh, barbed wires and basic barricades. As with all other 
areas of support in the transit center, the construction of the fence is coordination and approved by the 
OPM in Bubukwanga.  

 
Restore temporal facilities vacated by refugees  
In response to the initial influx of refugees in Bundibugyo on 11 July, the OPM and the international 
partners identified five primary schools, which remained occupied with the refugees, as the number of 
incoming refugees kept rising. On 13 July, the local authorities begin transferring the refugees to the 
Bubukwanga transit center, leaving the schools in a very poor condition. The need for cleaning and 
disinfecting the facilities was staggering. Retrieving school desks was even more crucial, as most of the 
desks had been destroyed and used as fire wood. In response, LWF committed to deliver new school 
desks and facilitate the cleaning of the facilities in order for the children to resume their classes.   
 
Community cooking pans 
The procurement of community cooking pans aims to improve their overall food security of the camp 
and respond the high number of children and adults who to a lesser or worse extent have been food 
deprived for days. WFP report of sufficient foods ration for the refugees; however reality shows a 
scarcity of kitchen utilities, most importantly the community cooking pans. LWF/ACT alliance shall 
support the operations with metallic aluminum cooking pots and other utilities. 

 
Emergency support kits (gloves/spades/wheel barrows/overalls/ hard brooms) 
Emergency support kits such as gloves, spades, wheel barrows, overalls, etc. are always necessary for 
the emergency refugee operations. These are used by the support teams or working sectors to ensure 
hygiene and sanitation is well maintained in the camps. It is expected that purchase and distribution of 
these items shall increase hygiene and sanitation conditions. 

 
Support 17.000 refugees with WASH related NFI’s (jerricans/cups/sauce pans etc.) 
LWF shall support the operations with some of the above stated NFI’s, which will be directly distributed 
to new arrivals. In addition, refugees shall be supported with other essential NFIs including soap and 
other detergents. 
 
Peace building & conflict resolution (Dialogues & durable solutions (by UJCC) 
With tensions across the Uganda and the Congo boarder increasing year by year, there is need to ensure 
increased peace building and peaceful ways of conflict resolutions. In 2012, LWF worked with another 
ACT forum member who managed the process of peace and conflict resolution. In the same light, LWF 
shall partner with the Uganda Joint Christian to regularly conduct peace and conflict resolution activities 
with the refugees either at the border or in areas where conflict may arise especially with the host 
communities. Along with this shall be the much needed psychosocial support that the refugees may 
require from time to time.  
 
Hot meal (casual labour/firewood/construct kitchen/protective gear) 
As refugee influx increases in Bubukwanga refugee camp, there is need to ensure that they are 
supported to access a hot meal. This meal is crucial to save lives. The hot meal is important for the 
refugees some who may have walked long distances. LWF shall support this activity by paying casual 
labour for those who cook the meal and construct and maintain proper kitchens, while the UNHCR shall 
provide the food through the WFP.  
 
Hire of Sewerage truck 
As the refugee influx increases, pit latrines fill up easily. It is therefore critical that funds are obtained to 
manage the emptying of these latrines as failure to do so increase the chance of the sewage spilling over 
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to the population thus exposing the refugees to outbreak of diseases such as cholera and other 
epidemics.  LWF shall hire local companies to conduct this service. 
 
Hire of Garbage collection truck 
On a daily basis the refugees keep disposing waste such as papers, leaves, polythene bags etc. Therefore, 
there is need to regularly empty the existing garbage pits so that the risks of hygiene and sanitation 
related diseases are reduced. LWF shall hire local companies to regularly carry out this activity.  
 
Fumigation & WASH facilities repairs 
The refugee camp is not a permanent settlement for the refugees but only a transit center. Therefore 
after a period of about one to two months, the refugees are then transported to the resettlement areas 
spread across the country. The plan is that since the journey is long, the refugees normally make a 
stopover in designated places to refresh and have a snack provided by the UNHCR. LWF shall make a 
contribution for the way station/stop over by maintaining the hygiene and sanitation facilities and 
payment of the casual laborers who work there.  
 
2.2 Implementation methodology 
 
2.2.1 Implementation arrangements 
This project shall be a continuation of the already ongoing phase I of the act appeal that started in May 
2012 and is slated to end in May 2013. LWF shall take the lead implementation of the project, playing 
the lead functions of planning, coordinating, directing and controlling the project human and financial 
resources.  
 
Cooperation Agreement is in place with the UNHCR to implement a multi-sectoral approach project and 
a series of letters requesting the LWF to implement and continue supporting the refugees have been 
raised from the Office of the Prime Minister and other local community Based Organisations seeking for 
refugee support.   
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2.2.2 Partnerships with target populations 

The project views the target population is all the categories as men, women and children as active 
participants with each having an important stake in the realization of project success. Below is a 
summary of the partnership. 
 

Population 
category by sector 

Stake in project Expected partnership Risk If ignored by 
the project  

Women/Girls    Pillars in household and 
community  development 

 Core role in household 
production 

 Know the underlying beliefs 
and norms of the community 

 Participation 

 Cooperation. 

 Knowledge sharing  

 Experience sharing 
 

 Project failure 

 Change may not 
occur 

 
 

Adolescents(Boys 
and Girls) 

 To attend meetings 

 Behavior change ,  

 Adopt new practices 

 Cooperation. 

 Knowledge sharing  

 Experience sharing 

 Participation  

 SGBV, protection 
issue may persist 

Local 
leaders(refugee 
welfare 
committees, SGBV 
task force etc 

 Mobilize community 

 Influence behavior change 

 Know the underlying beliefs 
and norms of the 
community 

 Cooperation. 

 Knowledge sharing  

 Experience sharing 

 Implement project 
activities 

 May not mobilize 
community 

 Project may fail 
to cover entire 
settlement 

 

 

 

LWF 

ACT Secretariat 

UNHCR  

Refugee leaders/ 
Youth leaders/ 
Peer Educator/ 

SGBV Task 
Force, Farmer 

groups 

Office of the 
Prime Ministers 

(OPM) 

Other UNHCR 
IPs 

(Basically 
Collaborative 

role) 
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2.2.3 Cross-cutting issues 
In this project the following will be the cross cutting issues which are in conformity of the LWF Uganda 
country strategy. 

 Disaster Risk Reduction. LWF fully understands and conforms to the principles of Disaster Risk 
Reduction and management having rolled it out in the four other districts. DRR principles shall 
be applied to build early warning systems strengthened and emergency preparedness strategies 
so as to safe guard against future catastrophes. 

 Empowerment. The project will balance the need to save lives but also instil the mechanisms of 
empowerment by investing on the knowledge base and assets that shall contribute to project 
sustainability. Since women play a key role in the development of households, their views and 
opinions shall henceforth be put into consideration.  

 Human rights. The refugees shall be viewed as rights holders whose rights deserve to be fulfilled 
rather than just having human needs. All persons regardless of their sex, religious beliefs, and 
physical appearance shall be preserved as having equal rights and opinions and shall be treated 
without any discrimination. 

 HIV/AIDS. With such an unstable social structure, the risk of spreading and contracting HIV/AIDS 
is high. Current figures across Uganda show an increased prevalence of HIV/AIDS throughout 
the country. The project shall thus ensure that knowledge on basic prevention methods are 
incorporated into the FFS modules and during sensitizations. This will be done in collaboration 
with the district and the health centre officials in the area of operation. 

 Gender and Gender analysis.  During humanitarian crises and emergencies the risks to women 
and girls are further heightened. With the breakdown of moral and social order that occurs 
during emergencies, they are particularly vulnerable to physical abuse and exploitation, rape 
and human trafficking. Perpetrators may be family members, neighbours or others in the 
community, members of armed groups or in some instances, humanitarian workers. Refugee 
women struggle to care for children and other relatives or to be active in community affairs. And 
because women are the linchpin of families and communities, particularly during conflict and 
post-conflict periods, gender-based violence can be a major barrier to settlement, 
reconstruction and development among refugees. The impact of gender violence doesn’t end 
when the violence ends; those who have suffered it often face severe psychological trauma and 
stigma from their communities.  
 

2.2.4 Coordination 
The coordination of the project shall be in a cyclical manner involving various stakeholders as indicated 
in the below structure that defines the country wide inter agency response and the UN Cluster system. 
         
As shown in the diagram below, coordination shall be within and amongst the various players who have 
both direct and indirect influence over the project. Both at the local level and higher level. LWF 
recognizes the need for coordination and it is for this matter that a budget line for coordination has 
been factored into the planning of the project. 
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2.2.5 Communications and visibility 

The Communication activities for this intervention shall include reports (SITREPS, progressive reports, 
alerts etc), 02 television stories, Stakeholders physical engagements, LWF Web site updates, use of 
banners/sign posts translated in the local language and stories and radio announcements whenever 
deemed necessary. All these have been factored into the budget. 
    
Communication shall also follow the principles and guidelines stipulated in Chapter 3.9 of ACT Alliance’s 
communications in emergency layout, which will be used in conjunction with the LWF Communication in 
emergency guidelines. The LWF Country Representative shall take the lead role of communication 
supported by the Office of the program Coordinator and the M&E office.  
 
As such, there will be strong effort to link communication to public advocacy and participation in 
emergency assessments. The communication will work to ensure that; 

 Integrity and effectiveness of the LWF and ACT alliance is portrayed. 
 Use the intervention to the best advantage of the LWF and ACT Alliance. 

 
Visibility, on the other hand, shall be ensured by always mentioning the ACT Alliance family, and by co-
branding facilities, working environments, web sites, reports, staff clothing’s with the logo and brand 
name LWF and ACT Alliance. A sufficient budget line for this has been incorporated (see budget 
attachment.) 
                
2.2.6 Advocacy 

LWF and the ACT Forum in Uganda view advocacy as a critical and a complementary means of ensuring 
effective protection of the communities in the emergency context. As such, reference shall be made to 
the ACT advocacy policy and procedure to determine the need to either facilitate the refugees and the 
communities to advocate for themselves rather than acting as the main public advocacy actor.  The 

Implementing Partner 

LWF through multi-
sectoral intervention (In 

charge of Community 
services, SGBV, 

Livelihoods, Environment, 
Water and sanitation, 

Protection) 

ACT FORUM UGANDA 

(UJCC, CoU, LWR, 
Diakonia Sweden, ICCO, 

RACOBAO), 

Other UNHCR IPs 

AHA, Windle Trust, Red 
cross, AIRD  

GOVERMENT 
STRUCTURES 

Ministries (OPM), (Health. 
Metrological/Agric/water 

etc) Police/Army  

UN Agencies 

UNHCR 

WFP 

WHO 

FAO 

UNFPA 
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advocacy strategies shall include public advocacy, private dialogues, public campaigns and development 
education. LWF shall use these methods because the project will view the refugees as rights holders 
with the right to humanitarian support, as opposed to just requiring human needs.  In the same regard 
special considerations shall be made to ensure advocacy up lifts the plight and human rights of women 
whose status is normally undermined and risk more vulnerability during emergency and humanitarian 
crises.     

 

2.2.7 Sustainability and linkage to recovery – prioritization 

As opposed to activities that are one-off efforts, the project has opted to plan activities that have a 
larger impact on communities, with investments in knowledge building as opposed to handouts. For 
instance, knowledge of improved farming technologies is more sustainable than food aid, which can be 
depleted after some time.     
 
There shall be continued linkages to other services provided and duty bearers from the notion that ACT 
alliance via LWF is not in position to provide all the necessary support. 

 

2.3 Human resources and administration of funds 

 

The project shall fit into the LWF Uganda organ gram as indicated in the structure below. At the centre 
of the organisation is the country representative who is supervised by the LWF Geneva office and 
supported by the LWF regional office that has an emergency Hub, Regional internal auditor, and 
Regional grants proposal and monitoring office. 
 
At the country level, the Program coordinator, Finance Manager, HR/Administration officer, 
Procurement office and the M&E unit directly support the country representative to execute the 
functions of planning implementation and monitoring the project resources, work plans and budgets.  
 
The financial systems are highly professional and designed to ensure accountability and compliance as 
stipulated in the LWF Geneva financial guidelines and policies. Additionally, there is a clear guide on the 
procurement, reporting, administration, code of conduct, communication, security etc to guide and 
ensure proper management of both human and financial resources.  
 

Representative

Jesse Kamstra

Finance Manager  
Margaret 
Kagumba

Four Sub Program 
Accountants

Program Coordinator

Paul Orikushaba

Five Sub Programs 
with Sub Program 
Managers       (Pader, 

Kitum, Katakwi, 
Sembabule, Kamenge)

M&E/Slums 
Project Manager

Betty Lamunu

Administration /  HR 
Officer

Kathryn Namubiru

Four Sub Program

Admin Officer

Regional 

a) Global DWS internal auditor 

b) Regional internal auditor

c)Emergencies  HUB Coordinator

d)Regional Grants proposal/monitoring

e) Communication Officer  

Dr. Colette Bouka_Coula
LWF/DWS Geneva
Central Africa & 
Francophone Countries

LWF Uganda as of March 2012

 
Figure 1 Showing LWF Uganda Organogram 
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2.4 Planned implementation period 

  

PROJECTED MONTH OF PROJECT EXECUTION 
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Objective 1: Risks of SGBV and other forms of violence is reduced in Rwamwanja Refugee Settlement by May 2014 

Expected Results 1.1: Improved safety-net and protection for refugee vulnerable groups (women, girls, children, the elderly and persons with disability) 

Case management and 
Follow up of SGBV cases. 

                       

Community sensitizations 
on SGBV and protection 
issues 

                       

Community dialogues on 
emerging SGBV issues. 

                       

Conduct trainings and 
awareness raising on 
human rights 

                       

Facilitation to community 
structures such as SGBV 
focal point person, Refugee 
Welfare committees and 
other local entities that offer 
social support.  

                       

Peer to peer education on 
SGBV using innovative 
approaches  

                       

Male involvement 
campaigns in the reduction 
of SGBV and protection 
issues 

                       

Conduct 24 Adolescent 
training in life skills for   

                       

Provide community based 
psychosocial support to 
survivors 

                   

Facilitation and support to 
Child Protection Community 
Structures 

                   

Unaccompanied minors 
(UAM) foster parents’ 
capacity building 

                   

Identification and support to 
children at risk, Un-
accompanied minors 

                   

Objective 2: Enhanced environmentally friendly self reliance and livelihoods for refugees in Rwamwanja by May 2014 

2.1 Expected Results: Targeted refugees and host communities capacitated to identify and manage sustainable livelihoods. 

Conduct  Market 
assessment and value 
chain analysis for the 
refugee settlement 

                       

Train and build capacity of  
refugee groups on basic 
business management skills 

                       

Support  groups’ enterprise 
initiatives with capital, 
knowledge and 
opportunities 

                       

Identify and support  
refugee artisan groups with 
tools and capital 

                       

Facilitate  farming groups 
with market information and 
linkages for high value 
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returns   

Conduct trainings  on the 
Village Savings and Loan 
Association(VSLA) 
practices 

                       

Conduct Awareness raising  
on Value addition/value 
chain concept 

                       

Promote conservation 
agrarian activities – mixed 
practices (animals, poultry 
& crops)  

                   

Orientation training for staff 
and selected stakeholders 
on the voucher cash 
transfer and programming  

                   

Conduct a pre-assessment 
on the modalities of rolling 
out a voucher for cash 
initiatives 

                   

Adopt voucher for seeds 
initiatives to foster 
increased agricultural 
production 

                   

Promote and support 
improved demonstration 
plots to showcase improved 
agronomic practices such 
as row planting, and other 
appropriate practices 

                   

Scale up the Farmer Field 
School (FFS) approach by 
supporting more FFS to 
manage enterprise 
initiatives, study new 
technologies and gain 
markets for their products      

                   

Promote use of alternative 
energy efficient cooking and 
lighting energy, like 
briquettes and solar LED 
lighting amongst selected 
groups. 

                   

Conduct awareness on 
preservation of endangered 
tree species  

                   

Promote awareness rising 
on sustainable wood 
harvesting techniques 

                   

Support planting of high 
values fast growing fruit tree 
seedlings in the settlement 

                   

 Conduct quarterly 
Community Based 
Monitoring & Evaluation 
(CBME) participatory 
sessions 

                   

Objective 3: Strengthened community resilience to deal with shocks and distressful life circumstances by May 2014. 

Expected Result 3.1: Community psychosocial well- being improved.  

Identify and Support 
formation of recreational 
groups through life skills 

                       

Provide recreational 
equipments for recreational 
groups  
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Facilitate friendly 
competitions and 
tournaments among 
refugees and host 
community  

                       

Identify appropriate 
therapeutic recreation for 
people with special needs  

                       

Provide counselling to 
people with special needs  

                   

Community dialogues and 
debates on coping 
strategies 

                   

General Activities        

Project follow up                     

Data entry and analysis                    

Participatory Midterm 
review meeting 

                   

Carry out a participatory 
project Evaluation with 
communities 

                   

Objective 4:  Support to refugees displaced due to abrupt emergencies in the Albertine region of Uganda 

Construct and install semi 
permanent latrines and bath 
shelter 

            x x x x x   

Procure and install eight 
10,000 litre plastic water  
tanks 

    x x x   X x x        

Procure and support 
refugees with water 
treatment 

 X x x   x x  X x X        

Procure and install camp 
fencing materials in 3 
designated camp sites 

 X x x   x x  X x X        

Procure and distribute 
desks in schools that 
hosted refugees  

 X x X x x x x x X x X        

Clean up and conduct 
repairs of facilities that 
hosted refugees 

 X x x   x x  X x         

Community cocking pans 
 X x x   x x  X X         

Emergency support kits 
(gloves/spades/wheel 
barrows/overalls/hard 
brooms) 

 X x    x x  X X x x X x x x x x 

Support 17,000 refugees 
with WASH related and 
other essential NFI’s  

 X x x   x x  X x x  X X x x x x 

Procure soap and other 
detergents 

 X x x x  x x x           

Support the mobilisation of 
hygiene promoters and 
community mobilizers 

 X x x x x X x x X X x x x X X x x x 

National Emergency team 
cost (WASH,SGBV, 
construction, etc) 

 x x x x x x X x X x x x x x X x x X 

Peace building & conflict 
resolution (Dialogues & 
durable solutions(by UJCC) 
 

         X   X   X   X 

Hot meal(casual 
labour/firewood/construct 
kitchen/protective gear) 

        X X X X X x x x X x X  
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Hire of Sewerage truck         X  X  x  x  X   

Hire of Garbage collection 
truck 

        X  X   x  x  X  

fumigation & WASH 
facilities repairs  

         X X X x x x x x x  

 
 
2.5 Monitoring, reporting and evaluation 

 
Community Level The project shall adopt principles from the Community Based  M&E sysem(CBMES) 
and empower the communities to monitor the progress of the project activites. This shall be done 
through quarterly periodic meetings were community incentive workers shall mobilize the community 
to take stock of the achivements, challenges and allow room for documentation of best practices and 
lessons lerant. This shall also culminate into the acquisition and formulation of approprtae action points 
for the various players with the roles of the communites articulated as well as the organisationals 
responseiblities.   

 
Project level: The LWF Monitoring and Evalaution Officers based in the field offices and project staff will 
monitor the project activities on a continual basis in accordance with the implementation plan and log 
frame. Through project monitoring, management get valuable information and data that serves to 
modify, adjust or adapt plans in the process of implementing activities. Narrative and financial monthly 
reports shall be used to monitor and evaluate progress, provide appropriate recommendations, re-plan 
and improve implementation as necessary. Humanitarian response programs also tend to be 
multifaceted, making it necessary to have multiple measures across disciplines and sectors. LWF shall 
invested in rigorous data collection, analysis and evaluations. 

 
Regular coordination and review of the management processes, systems and procedures will be 
conducted in Rwamwanja refugee settlement and Mbarara – UNHCR Sub Office; jointly with UNHCR, 
refugees and other agencies through regularly scheduled coordination meetings.  Using participatory 
monitoring , the refugee leaders and communities’ representatives will be involved in monitoring and 
review processes and feedback will be collected and documented to adapt implementation 
methodologies to meet the needs of  beneficiaries. This will be done through focus group discussions, 
provision of data and information, joint sites visits, and considerations of complaints received through 
the feedback mechanism, utilizing fully the LWF Complaints and Response Mechanism.  

 

Country Office Level - LWF’s Country Representative, Program Coordinator, Monitoring and Evaluation 
Manager and Finance staff based in the Country Office, shall provide technical support through review 
of periodic reports, meetings with the project management and stakeholders, conduct quarterly project 
visits and coordinate contrracting of external consultants for evaluations. 

 
Regional & Global level - LWF’s Regional Proposal and Monitoring Coordinator (RPMC) based in Nairobi 
will conduct a start up workshop to ensure that program and project staff are aware of the grant ruels 
and regulations and to agree on work plans, roles and resposibilities. The RPMC will also monitor 
through review of quarterly reports and field monitoring visits with particular emphasis on monitoring 
of indicators. LWF Finance staff and Global Program Officer shall provide support through field visits and 
review of periodic reports – with particular focus on grant compliance issues. 

 
Findings of the monitoring reviews, evaluations and impact assessments will normally be disseminated 
back to field teams and key stakeholders that should include district officials, local authorities and target 
groups. The feedback from the stakeholders will in turn inform any revision of humanitarian response 
strategy and future project planning and formulation. At the end of the project period, in addition to 
compiling the final report and measuring impact, LWF will engage implementing staff and other 
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stakeholders in learning activities to understand successes and challenges, which will inform LWF’s 
future work. 
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APPENDICES TO THE APPEAL DOCUMENT 
 
Appendix 1: Budget  
 
 

INCOME   
Name of donor   USD  

DanChurchAid            89,096  

Lutheran World Relief           40,012  

Church of Sweden            30,153  

Church of Sweden/SIDA          376,261  

Evangelical Lutheran Church in America            99,995  

Disciples: Week of Compassion              6,000  

Wider Church Ministries, USA              3,000  

Primate's Relief Development Fund            14,356  

TOTAL INCOME          658,873  

EXPENDITURE  

Description Unit no 
units 

 unit cost 
(UgX)  

 Total cost 
(UgX)  

 cost in 
USD  

Objective 1: Justice ensured and SGBV crime rate reduced in Rwamwanja Refugee 
Settlement by May 2014 

                    
2,350  

Training on Case management and Follow up 
of SGBV cases. 

Lump 
sum 

12             
1,000,000  

                
12,000,000  

                    
5,106  

Community sensitizations on SGBV and 
protection issues 

Sensitiz
ation 

12                 
500,000  

                  
6,000,000  

                    
2,553  

Community dialogues on emerging SGBV 
issues 

Dialogue 24                 
500,000  

                
12,000,000  

                    
5,106  

Conduct community trainings on human rights Training 24                 
500,000  

                
12,000,000  

                    
5,106  

Recruitment of 17 SGBV community 
protection workers for 8 months 

persons 
per 
month 

136                 
120,000  

                
16,320,000  

                    
6,945  

Procurement of bicycles for community 
protection workers 

Bicycles 34                 
250,000  

                  
8,500,000  

                    
3,617  

Facilitation to SGBV community structures monthly 12                 
345,000  

                  
4,140,000  

                    
1,762  

Peer to peer education on SGBV Lump 
sum 

4             
3,200,000  

                
12,800,000  

                    
5,447  

Facilitate establishment of football 
pitches/playing coats/  

playgrou
nds 

8             
1,760,000  

                
14,080,000  

                    
5,991  

Conduct Male involvement campaigns  sessions 4                 
800,000  

                  
3,200,000  

                    
1,362  

Adolescent engagement in life skills training  Training 4             
1,000,000  

                  
4,000,000  

                    
1,702  

Provide community based psychosocial 
support to survivors 

monthly 12                 
450,000  

                  
5,400,000  

                    
2,298  

Unaccompanied minors(UAM) and foster 
parents capacity building 

sessions 12                 
800,000  

                  
9,600,000  

                    
4,085  

Procure Stationary Lumpsu
m 

1             
2,000,000  

                  
2,000,000  

                        
851  

Training for the teachers and other school 
administrators on child rights 

Training 4             
1,200,000  

                  
4,800,000  

                    
2,043  

Facilitation for the children in Protection House Monthly 12                                                       
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480,000  5,760,000  2,451  

Conduct 24 community sensitizations on Child 
rights 

sessions
/IEC 
material
s 

24                 
657,000  

                
15,768,000  

                    
6,710  

Identification and support to children at risk months 12                 
800,000  

                  
9,600,000  

                    
4,085  

Sub Total                 
157,968,000  

                  
67,220  

      

Objective 2: Enhanced environmentally friendly self reliance and livelihoods for refugees in Rwamwanja 
by May 2014 

Conduct Market assessment and value chain 
analysis  

assessm
ent 

1             
5,000,000  

                  
5,000,000  

                    
2,128  

Train 34 refugee groups on basic business 
management skill 

trainings 34             
2,200,000  

                
74,800,000  

                  
31,830  

Support 34 groups’ enterprise initiatives with 
capital 

groups 34                 
946,700  

                
32,187,800  

                  
13,697  

Identify and support 34 refugee artisans with 
tools and capital 

groups 34                 
654,000  

                
22,236,000  

                    
9,462  

Trainings 34 refugees on the VSLA practices groups 34                 
357,000  

                
12,138,000  

                    
5,165  

Conduct Awareness raising  on Value 
addition/value chain concept 

sensitiza
tions 

12                 
230,000  

                  
2,760,000  

                    
1,174  

Support refugee farmers with seed through 
voucher for seeds  

househo
lds 

1000                   
40,000  

                
40,000,000  

                  
17,021  

Promote establishment of Agricultural 
Demonstration  and study plots  

plots 34                 
234,000  

                  
7,956,000  

                    
3,386  

Facilitate and train 34 Farmer Field School 
(FFS)     

groups 34                 
876,000  

                
29,784,000  

                  
12,674  

Promote alternative cooking and lighting 
energy, like briquettes amongst VSLA groups 

househo
lds 

300                   
92,000  

                
27,600,000  

                  
11,745  

Preservation of endangered tree species  monthly 12                 
678,000  

                  
8,136,000  

                    
3,462  

Promote awareness rising on sustainable 
wood harvesting techniques 

monthly 12                 
345,000  

                  
4,140,000  

                    
1,762  

Support planting of high values fast growing 
fruit tree seedlings through local nurseries 

seedling
s 

30000                         
350  

                
10,500,000  

                    
4,468  

Conduct quarterly Community Based 
Monitoring & Evaluation (CBME) participatory 
sessions 

quarterly 4                 
450,000  

                  
1,800,000  

                        
766  

Sub Total                 
279,037,800  

                
118,739  

      

Objective 3: Strengthened community resilience to deal with shocks and distressful life circumstances 
by May 2014. 

Identify & support formation of recreational 
groups 

groups 34                 
876,000  

                
29,784,000  

                  
12,674  

Facilitate friendly competitions and 
tournaments among refugees and host 
community 

quarterly 4                 
978,000  

                  
3,912,000  

                    
1,665  

Identify appropriate therapeutic recreation for 
people with special needs  

monthly 12                 
345,000  

                  
4,140,000  

                    
1,762  

procurement of clothes for refugees Clothes 
(bells) 

20                 
650,000  

                
13,000,000  

                    
5,532  
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Recruitment of 17 community social workers 
for 8 months 

persons 
per 
month 

136                 
120,000  

                
16,320,000  

                    
6,945  

Procurement of bicycles for community social 
workers 

bicycles 34                 
250,000  

                  
8,500,000  

                    
3,617  

Support to PSNs while hospitalized(both 
Rwamwanja & Bundibugyo) 

Lump 
sum 

1           
13,000,000  

                
13,000,000  

                    
5,532  

Community dialogues and debates on coping 
strategies 

quarterly 4                 
545,000  

                  
2,180,000  

                        
928  

Sub Total                    
90,836,000  

                  
38,654  

Objective 4: Support to refugees displaced due to abrupt emergencies in the albertine region of Uganda 

Construct and install semi-permanent latrines 
and bath shelter 

units 30             
1,750,000  

                
52,500,000  

                  
22,340  

Rehabilitate and maintain piped water system Lump 
sum 

1           
40,000,000  

                
40,000,000  

                  
17,021  

Procure and install eight 10,000 litre plastic 
water  tanks 

pieces 8             
4,800,000  

                
38,400,000  

                  
16,340  

Procure and support refugees with water 
treatment 

Lump 
sum 

1             
9,000,000  

                  
9,000,000  

                    
3,830  

Procure and install camp fencing materials in 
3 designated camp sites 

assorted 3             
5,000,000  

                
15,000,000  

                    
6,383  

procure and distribute desks in schools that 
hosted refugees  

months 180                 
160,000  

                
28,800,000  

                  
12,255  

Clean up and conduct repairs of facilities that 
hosted refugees 

Lump 
sum 

3             
7,000,000  

                
21,000,000  

                    
8,936  

community cocking pans pieces 60                 
500,000  

                
30,000,000  

                  
12,766  

Emergency support kits(gloves/spades/wheel 
barrows/overalls/ hard brooms) 

monthly 12             
1,200,000  

                
14,400,000  

                    
6,128  

Support 17,000 refugees with WASH related 
Non Food items( such as: 
Jerricans/cups/sauce pans etc)  

Househo
lds 

17000                     
7,000  

             
119,000,000  

                  
50,638  

Procure and support  refugee with soap and 
other detergents 

boxes 1200                   
50,000  

                
60,000,000  

                  
25,532  

Hygiene promoters and community mobilizers monthly 12                 
700,000  

                  
8,400,000  

                    
3,574  

Program support volunteers (SGBV and 
WASH) 

daily 
rate 

2500                   
15,000  

                
37,500,000  

                  
15,957  

National Emergency team cost 
(WASH,SGBV,construction,etc) 

monthly 15             
6,000,000  

                
90,000,000  

                  
38,298  

Peace building & conflict resolution (Dialogues 
& psychosocial support PDR and UJCC) 

Lump 
sum 

1           
30,000,000  

                
30,000,000  

                  
12,766  

Hot meal(casual labour/firewood/construct 
kitchen/protective gear) 

monthly 12             
2,000,000  

                
24,000,000  

                  
10,213  

Hire of Garbage collection truck monthly 12                 
400,000  

                  
4,800,000  

                    
2,043  

way station fumigation & WASH facilities 
repairs 

month 5             
2,000,000  

                
10,000,000  

                    
4,255  

Sub Total                 
632,800,000  

                
269,277  

      

Other Sector Related Direct Costs      

LWF Emergency Regional Hub 
support/coordination 

Bi-
Annually  

2             
2,500,000  

                  
5,000,000  

                    
2,128  
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 Communication/visibility cost  Lump 
sum 

1           
25,000,000  

                
25,000,000  

                  
10,638  

 Sub-Total Other Sector Related costs                     
30,000,000  

                  
12,766  

      

Transport, Storage and Handling      

Transit centre warehouse maintainence monthly 12                 
800,000  

                  
9,600,000  

                    
4,085  

Warehouse casual labour and support 
services 

monthly 12                 
300,000  

                  
3,600,000  

                    
1,532  

Security  guard and protection at warehouse monthly 12                 
150,000  

                  
1,800,000  

                        
766  

Rent for one warehouse  Monthly 12             
1,500,000  

                
18,000,000  

                    
7,660  

 4WD running costs(1)  months 19             
1,803,000  

                
34,257,000  

                  
14,577  

 4WD and light truck cost recovery against 
kms    

Kilomete
rs 

98000                         
800  

                
78,400,000  

                  
33,362  

 Motorcycle running costs(7)  Motor 
Cycles 
(7) 

19             
2,400,000  

                
45,600,000  

                  
19,404  

 Transport, Storage and Handling  month 19             
1,400,000  

                
26,600,000  

                  
11,319  

 Salaries/wages for labourers  month 19             
1,300,000  

                
24,700,000  

                  
10,511  

 Sub-Total Transport, Storage, Handling                  
242,557,000  

                
103,216  

      

 Project Staff Costs        

 Sub program manager (25%)  monthly 15             
1,700,000  

                
25,500,000  

                  
10,851  

 Sub program accountant (10%)  monthly 15                 
140,000  

                  
2,100,000  

                        
894  

 administrator (10%)  monthly 15                 
150,000  

                  
2,250,000  

                        
957  

 Salaries for Psychosocial counselor 2  Month 30             
1,564,000  

                
46,920,000  

                  
19,966  

 Salaries for Program Support Officers 2  month 25             
1,564,000  

                
39,100,000  

                  
16,638  

 Salaries of the project officer (Integration 
Program)2  

month 20             
1,564,000  

                
31,280,000  

                  
13,311  

 Logistics/Procurement Assistant (Kampala 
based)  

months 15                 
700,000  

                
10,500,000  

                    
4,468  

 Salaries of Monitoring and Evaluation 
Officer(30%)  

month 12                 
405,000  

                  
4,860,000  

                    
2,068  

 Accounts assistant wages  monthly 15             
1,100,000  

                
16,500,000  

                    
7,021  

 Livelihoods officer  monthly 15             
1,000,000  

                
15,000,000  

                    
6,383  

 Salaries of Field  Extension workers(6)  Month 60             
1,100,000  

                
66,000,000  

                  
28,085  

 Salaries of the driver(2)(100%)  Month 24                 
800,000  

                
19,200,000  

                    
8,170  

 Travel & Perdiems  travel 
days 

400                   
85,000  

                
34,000,000  

                  
14,468  
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 Sub-Total Project Staff Costs                  
313,210,000  

                
133,281  

      

 Project Office Communications and Operations      

 Stationery  quarter 8                 
800,000  

                  
6,400,000  

                    
2,723  

 Staff accommodation  units 4           
24,500,000  

                
98,000,000  

                  
41,702  

 Office and compound development and 
maintenance  

Month 12             
2,500,000  

                
30,000,000  

                  
12,766  

 Office Consumables & utilities maintenance  Month 24             
1,000,000  

                
24,000,000  

                  
10,213  

 Communication costs  Month 19                 
900,000  

                
17,100,000  

                    
7,277  

 Bank charges  Month 24                 
120,000  

                  
2,880,000  

                    
1,226  

 Sub-Total Office Communications and Oper.                 
178,380,000  

                  
75,906  

      

Capital Expenditure      

Motor Cycle(6) pc 6           
13,000,000  

                
78,000,000  

                  
33,191  

 Two laptop computers plus printer  pc 2             
4,005,000  

                  
8,010,000  

                    
3,409  

Sub-Total Capital Expenditure                    
86,010,000  

                  
36,600  

      

In-Country Coordination and 
Implementation 

     

 Representative - 5%   Months  15             
1,500,000  

                
22,500,000  

                    
9,574  

 Program coordinator-5%   Months  15                 
457,125  

                  
6,856,875  

                    
2,918  

 Monitoring and Evaluation Manager-15%   Months  15                 
685,170  

                
10,277,550  

                    
4,373  

 Finance Manager-15%   Months  15             
1,185,075  

                
17,776,125  

                    
7,564  

 Admin/HR Manager-5%   Months  24                 
157,838  

                  
3,788,100  

                    
1,612  

 Procurement Officer-8%   Months  15                 
364,320  

                  
5,464,800  

                    
2,325  

 Emergency Program Officer (%)   Months  12                 
400,000  

                  
4,800,000  

                    
2,043  

 Accountant-8%   Months  15                 
259,716  

                  
3,895,740  

                    
1,658  

 Kampala shared office costs  Lump 
sum 

1           
35,000,000  

                
35,000,000  

                  
14,894  

Sub-Total In-Country Coord. & Implem.                 
110,359,190  

                  
46,961  

      

Audit, Monitoring & Evaluation      

 Project reviews and monitoring  Lump 
sum 

1           
12,000,000  

                
12,000,000  

                    
5,106  

 Continuous Performance Improvement  quarterly 4             
1,400,000  

                  
5,600,000  

                    
2,383  
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 Audit fees  lupsum 1             
5,000,000  

                  
5,000,000  

                    
2,128  

Sub-Total Audit, M&E                    
22,600,000  

                    
9,617  

      

Total appeal without ICF              
2,143,757,99

0  

                
912,237  

 International Coordination Fee  - 3%                     
64,312,740  

                  
27,367  

      

      

 Total Appeal Expenditure               
2,208,070,73

0  

                
939,605  

Amount requested from ACT members     280,732 

 
Exchange rate: 2,350 
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Appendix 3: Map 
 



 
 

Appendix 4: Logframe 
 

Project structure Indicators Means of Verification (MoV) Assumptions 

Goal 
Contribute to early recovery and reduced impact of the crisis 
among the refugees and host communities in Kamwenge District 
 

 
Improved well being of the refugees 
in Rwamwanja refugee settlement. 

 

 Household Survey reports 

 UNHCR Uganda refugee 
Profiles  

 End of term evaluation 
survey 

 

 Political support of the  
project 

 Peaceful existence of 
the refuges with the 
natives 

 Favourable climatic 
conditions 

Objective 1: Risk of SGBV and other forms of violence is reduced 

in Rwamwanja Refugee Settlement by May 2014 

 % reduction in the SGBV Crime 

rate in the resettlement site  

 % of refugee women 
participating in making decisions 
on household assets ownership 

 Midterm review 

 End of project 
evaluation 

 Survey reports 

Assumptions 

 Refugees change their 
attitudes 

 Adoption of technology 
is high 

 No land wrangles 
between the host and 
government occur 

 Uganda’s policy on 
refugees is favourable 

Risk 
Unfavourable climate 

 
 

Expected Results 1.1: Improved safety-net and protection for 

refugee vulnerable groups (women, girls, children, the elderly and 

persons with disability) 

 Percentage of vulnerable 
persons with basic knowledge on 
SGBV prevention 

 Percentage of beneficiaries 
reached with SGBV messages 

 Field reports 

 Project mini surveys 

 Project data bases 

 Activity reports 

 Police Registers 

 UNHCR registers 

 Photos 

 Spot checks 

 Staff training report 
 

Objective 2: Enhanced environmentally friendly self reliance 

and livelihoods for refugees in Rwamwanja by May 2014 

 % of refugees with livelihood 

management skills 

 % increase in income of 

supported households 

 Midterm review 

 End of project 
evaluation 

 Survey reports 
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 % increase in household assets 

among the refugees 

 % of refugees using alternative 

energy sources 

 % of refugees with knowledge on 
basic  environmental protection 
techniques 

  

Expected Results: Targeted refugees and host communities 

capacitated to identify and manage sustainable livelihoods. 

 

 % of supported groups with 
operational new business 
enterprises 

 % of trained beneficiaries  
saving money 

 % of trained beneficiaries 
acquiring  loans  

 % of people with knowledge 
on basic environmental 
conservation techniques                                                  

 % of targeted households 
having planted at least 10 
trees by end of project.  

 Field reports 

 Project mini surveys 

 Project data bases 

 Activity reports 

 Police Registers 

 UNHCR registers 

 Photos 

 Spot checks 

 Staff training report 

 Project mini surveys 

 Project data bases 

Objective 3: Strengthened community resilience to deal with 

shocks and distressful life circumstances by May 2014. 

Indicators: 

 Reported reduction in reported 
depression syndrome among 
supported persons 

 % of beneficiaries report increase 
in emotional and social 
wellbeing”   

 Increase in skills and knowledge 
on life skills   

 Quarterly report 

 Assessment reports 
 

  

Expected Result: Community psychosocial well- being improved.  Indicators: 

 % of PNNs access counseling 
services   

 Field reports 

 Project mini surveys 

 Project data bases 

Assumptions 

 Project kicks off a 
planned interval  
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 Ratio of male to female PSN 
supported 

 % of PSN re-integrated in the 

community  

 Activity reports 

 Police Registers 

 UNHCR registers 

 Photos 

 Spot checks 

 Staff training report 

 Project mini surveys 

 Project data bases 

 Technical support 
from OPM and 
UNHCR 

 

Objective 4:  Support to refugees displaced due to abrupt 

emergencies in the Albertine region of Uganda. 

Indicators  

 % of refugees obtaining 

access to non-food items 

(NFI). 

 % of refugees obtaining 

access to water and 

sanitation services. 

 % of refugees obtaining 
access to alternative basic 
community services.   

 UNHCR Daily updates 

 Photos 

 Situation reports 

Assumptions 

 Favourable political 
climate 
 
Risks 

 Inaccessibility due to 
washed away roads. 

 Delayed response by 
service providers. 

Expected Result 4.1  

Basic  necessities acquired by refugees. 

 % of refugees accessing Non Food 

Items. 

 % of refugees accessing water 

and sanitation services. 

 % of refugees accessing 

alternative basic community 

services. 

 Goods delivery notes. 

 Way bills. 

 Distribution lists. 

 Photos. 

Activities for objective 1 

 Conduct Training on Case management and Follow up of 
SGBV cases. 

 Conduct Community sensitizations on SGBV and 
protection issues  

 Conduct Community dialogues on emerging SGBV issues  

List of Key inputs 
 

 Personnel(Sector head) 

 Support groups(Community leaders) 

 Office space(Accommodation) 

 Computers and laptops 

 Assumption 

 Project realizes 100% 
funding 

 Activities 
implemented as 
planned 
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 Conduct community trainings on human rights 

 Facilitate to community structures. 

 Recruit SGBV community protection workers 

 Conduct Peer to peer education on SGBV 

 Facilitate establishment of football pitches/playing 
coats/ 

 Conduct Male involvement campaigns:  

 Conduct adolescent engagement in life skills training 

 Provide community based psychosocial support to 
survivors 

 Conduct capacity building for Unaccompanied minors 
(UAM) and foster parents 

 Train teachers and other school administrators on child 
rights 

 Facilitate children in Protection House 

 Conduct community sensitizations on Child rights 

 Support Identification and support to children at risk 
Activities  for objective 2 

 Conduct Market assessment and value chain analysis  

 Train 34 refugee groups on basic business management 
skill 

 Identify and support 34 refugee artisans with tools and 
capital 

 Train 34 refugees on the VSLA practices 

 Conduct Awareness raising  on Value addition/value 
chain concept 

 Support refugee farmers with high nutritious seed 
through voucher for seeds mechanism  

 Promote establishment of Agricultural Demonstration  
and study plots 

 Facilitate and train 34 Farmer Field School (FFS)     

 Promote alternative cooking and lighting energy, like 
briquettes amongst VSLA groups 

 Internet access and communication gadgets 

 Vehicles and Motorcycles 

 Fuel and running costs 

 Service and goods suppliers 

 Stationery 

 Information Education and Communication materials(Poster/T-
shirts/banners etc) 
 

 
 
 
 
 
 
 
 

 Refugees embrace 
the new technologies 

 Technical support 
from OPM and 
UNHCR 

 Refugee influx occurs 
Risks 

 Limited funding 

 Delayed 
disbursement of 
funds 
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 Support planting of high values fast growing fruit tree 
seedlings through local  

 Conduct quarterly Community Based Monitoring & 
Evaluation (CBME) participatory sessions 

 
Activities  for objective 3 

 Identify & support formation of recreational groups 

 Facilitate friendly competitions and tournaments among 
refugees and host community 

 Procure and distribute clothes to refugees 

 Recruit community social workers 

 Support  PSNs while hospitalized 

 Conduct community dialogues and debates on coping 
strategies 

Activities for objective 4 

 Construct and install semi permanent latrines and bath 
shelter 

 Rehabilitate and maintain existing water gravity flow 
system 

 Procure and install eight 10,000 liter plastic water  tanks 

 Procure and support refugees with water treatment 

 Procure and install camp fencing materials in 3 
designated camp sites 

 procure and distribute desks in schools that hosted 
refugees  

 Clean up and conduct repairs of facilities that hosted 
refugees 

 community cocking pans 

 Emergency support kits(gloves/spades/wheel 
barrows/overalls/ hard brooms) 

 Support 10,000 refugees with WASH related NFI’s 
(jerricans/cups/sauce pans etc.)  

 Procure and support  refugee with soap and other 
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detergents 

 Hygiene promoters and community mobilizes 

 Program support volunteers (SGBV and WASH) 
National Emergency team cost (WASH,SGBV, construction, etc) 



 
 

 
Appendix 5: Bank and contact details of requesting member  
 
Bank details 
Name of beneficiary: Lutheran World Federation-3 
Name of bank:   Barclays Bank of Uganda Ltd 
Address of bank:        P.O. Box 7101, Kampala 
Account no:                0344-016-305  
Swift code:                 BARCUGKX 
 
Appendix 6 

Risk analysis for the LWF/ACT ALLIANCE Emergency intervention 
+ Gender Concerns and Recommendations for Shelter and WatSan 

 

EXTERNAL RISKS   

Uncontrollable Factors  
  

Category most exposed 
  

Likelihood 
(Low, 
Medium, 
High) 

Consequence 
(Fatal, 
Serious, 
Manageable) 

Management 
  

Delayed service provision Refugees, Aid Agencies low  Manageable  UNHCR, Office of the Prime Minister and Implementing 
Partners (IPs) and Operational Partners (OP) have 
contingency plans.  
Anticipating delays and acting upon them in advance 

Rebels infiltrating the refugee camps Refugees, Aid workers, 
Host community 

 High Fatal  Registration of the new arrivals carried out in detail. The 
Uganda Police, Army and other security agencies on high 
alert ready to avert any possible rebel infiltration.  
Encouraging the refugee communities to share information 
on possible threats 
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Loss of lives ( refugees)  Children especially below 5 
years, pregnant mothers, 
Elderly, Persons with 
Disability (PWD) and low 
immune system 
(PWHIV/AIDS).  

Medium Fatal Sector committees designed 
Health committees provide technical support for health 
intervention 
Gathering and use of gender- and age disaggregated data 
during registration to identify vulnerable groups and 
individuals.  

Hunger/Starvation/Malnutrition Children especially below 5 
years, pregnant mothers, 
Elderly, Persons with 
Disability (PWD) and low 
immune system 
(PWHIV/AIDS). 

 High Serious WFP, Red Cross Society and other IPs and OP are working 
jointly lobbying for external financial -and material 
support.  
Gathering and use of gender- and age disaggregated data 
during registration to identify vulnerable groups and 
individuals 

Disease outbreak (Cholera, 
diarrhoea, dysentery, Pneumonia, 
malaria).  

Children especially below 5 
years, pregnant mothers, 
Elderly, Persons with 
Disability (PWD) and low 
immune system 
(PWHIV/AIDS). 

 High  Fatal Sector committees designed  
Health committees provide technical support for health 
intervention 
Gathering and use of gender- and age disaggregated data 
during registration to identify vulnerable groups and 
individuals 
Inter- organizational coordination, preparedness and 
response for outbreaks  
Preventive measures, such as mosquito nets and water 
purification systems.  
 

High numbers of women (and young 
girls?) giving birth  

Pregnant women, pregnant 
girls, babies.  

High  Serious/ Fatal Health committees provide technical support for health 
intervention 
Sensitization of the refugee communities to enable them 
to seek assistance when needed.  
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Accidents Children especially below 5 
years, pregnant mothers, 
Elderly, Persons with 
Disability (PWD) 

 Low Serious/ 
Fatal/managea
ble 

Joint working committees are in place to limit the damage 
Fencing the camp and the cliff zone. 
 

Resistance from the host community 
over settlement of refugees 

Entire refugee population  Low  Manageable Government through the ministries of internal and foreign 
affairs have established systems to conduct awareness-
raising campaigns to host communities 

GBV, Physical and sexual abuse 
amongst refugees (towards and by 
both men and women). 

Young girls and boys, 
women and men.  

Medium Serious Location of shelter areas to promote a sense of 
community and reinforce community-based protection, 
while also preserving the privacy of the family unit/ 
individuals.  
Locating water points in areas that are accessible and safe 
for all, with special attention to the needs of women and 
children.  

Sexual exploitation and harassment 
of vulnerable groups   

Young girls and boys, 
women.  

Medium  Manageable/ 
serious  

Women and girls not dependent on men for shelter 
construction or shelter allocation 
Conducting regular consultations with women, girls, and 
other vulnerable groups on shelter issue to ensure any 
protection concerns are highlighted early and solved.  
All staffs have signed the code of conduct. 

Weather conditions ( high altitude of 
the camp location = cool evenings 
and nights) 
Natural hazards (floods, rains, 
earthquake..)  

Entire refugee population, 
Host community, Aid 
Agencies  

Medium  Serious/ Fatal  LWF/ ACT Alliance have EPRPs and contingency plans 
Ensuring the population + workers in the camp have 
enough cover ( blankets, clothing)  

Lack of education  Host community, refugees High  Manageable  Temporary camps for the refugees are to be set up to 
vacate the local schools for the host community. 
OP’s to address the lack of recreational/ educational 
activities among the refugee children and youth.  

INTERNAL RISKS 
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Lack/ limited funds for project 
implementation 

Refugees Population (Children 
especially below 5 years, 
pregnant mothers, Elderly, 
Persons with Disability (PWD) 
and low immune system 
(PWHIV/AIDS). 

Medium Manageable Continued fundraising and lobbying activities. 

Stringent procurement processes 
delaying procurement 

Refugees Population (Children 
especially below 5 years, 
pregnant mothers, Elderly, 
Persons with Disability (PWD) 
and low immune system 
(PWHIV/AIDS). 

Low Manageable Use of LWF procurement guidelines and policies and being 
flexible but maintaining high standards 
 

Macro-economic factors, such as  
inflation 

Refugees Population (Children 
especially below 5 years, 
pregnant mothers, Elderly, 
Persons with Disability (PWD) 
and low immune system 
(PWHIV/AIDS). 

Medium Manageable Narrowing down operational areas 
Releasing some staff members 

Poor planning and coordination 
amongst IPs and OP’s leading to 
duplication and waste of 
resources.  

Refugees Population (Children 
especially below 5 years, 
pregnant mothers, Elderly, 
Persons with Disability (PWD) 
and low immune system 
(PWHIV/AIDS). 

Medium Manageable Daily camp coordination and information sharing sessions 

Misconduct/Harassment and 
Mistreatment /Exploitation of 
Refugees by LWF staff.  

Refugees Population (Children 
especially below 5 years, 
pregnant mothers, Elderly, 
Persons with Disability (PWD) 

Low Manageable LWF has proper functional systems and policies that guide 
staff, operations and procedures and to which all staff 
adheres.  

Corruption Refugees Population (Children 
especially below 5 years, 
pregnant mothers, Elderly, 

Low Manageable Following and strictly adhering to LWF guiding policies and 
principles. 
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Persons with Disability (PWD) 

 

Vulnerable groups: 

 Pregnant women:  At least 2, 000 of the refugees are pregnant women; some of them gave birth while fleeing to Uganda. 

 Children below 5: At risk to be separated from their families, risk abductions, lack of food and shelter, lack of care, risk of diseases, lack of education and 
recreational activities, accidents.  

 Youth (girls and boys): abductions, GBV, disruption of education, lack of food and shelter, lack of care, risk of diseases, lack of education and recreational 
activities, accidents.  

 Single headed households (women): GBV, lack of food and shelter, risk of diseases, overstretched by taking care of the family+ household, psychological 
trauma, harassment and discrimination during food and NFI distribution and during water collection.  

 PWDs, Elderly, PLWHIV/AIDS: lack of food and shelter, not able to take care of themselves (fetch water, food, build shelter...) discrimination, harassment, 
diseases.  

 Host community: struggling to cope with the refugee influx, not able to take care of the new arrivals, disruption of schooling and medicines.  

Gender concerns :  Shelter and Water and sanitation(watsan) 

1. SHELTER  

Current situation: The current camp in Bundibugyo Uganda is close to a cliff putting the inhabitants at risk of accidental fallings etc.  
The area is at a high altitude and the evenings are cool  blankets and clothing needs to be sufficient, especially for vulnerable groups, such as women, children 
and people with low immunity. 

Concerns as per type of a shelter  

Tents  Families can be separated; children separated from their parents/relatives, single women may be mixed 

with men in a tent leading to the risk of GBV.  Tents for women, girls and children can be far away from 

sanitary facilities+ there may be no sufficient lighting and security putting them at risk of GBV. 

Open spaces (outside), makeshift shelters  Risk of GBV, cool nights can be difficult for many as they don’t have enough clothing with them.  

Centers, schools, staying with local relatives/ 
families 

 Burdening the relatives/ families with extra persons to feed and support, danger of GBV if children/ single 

women/girls staying at local relatives, not in the support system of external actors, thus lack of material 
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+psycho-social support.  

Other concerns: The registration form used by URCS does not clearly segregate gender and hence it’s not possible to give total figures for gender breakdown and 
questions arising on number of specific age groups are not catered for. Lack of detailed registration makes it hard to identify unaccompanied and separated 
minors, persons of special needs (PSNs) and extremely vulnerable individuals (EVIs) (Source: LWF Sitrep July). 

 

Gender concerns :  Shelter and Watsan cont.  

2. WATSAN  

Current situation: The current camp has a high water table, insufficient number of water points and sanitation + bathing facilities. 

LWF/ACT Alliance Proposed Mitigation strategy in Emergency :  WatSan 

 Disaggregate data by sex and age to develop a profile of at-risk populations with special water requirements; 

 Ensure water sites, distribution mechanisms and maintenance procedures are accessible to all, including people with limited mobility (PWDs, elderly). 

 Ensure communal latrine and bathing cubicles are located in safe locations, are culturally appropriate, provide privacy, are adequately lit and can be used 
by people with disabilities; 

 Install latrines with doors that lock from the inside, if possible. 

 Communal latrines should be provided with lighting, or families provided with torches. 

 Locate water points in areas that are accessible and safe for all, with special attention to the needs of women and children.  

 Determine numbers, location, design, safety, appropriateness and convenience of facilities in consultation with the users, particularly women and 
adolescent girls (including whether facilities for males and females should be near each other or further apart).  

 Mobilize women and men to participate in the location, design and maintenance of water and sanitation facilities;  

 Maintain awareness of involvement of women and men in hygiene promotional activities and ensure continuous sex balance on committees and among 
hygiene promoters; 

 Monitor and address inequalities in women and men’s access to and control over resources for collecting/carrying water, containers and storage facilities.  

 Address discriminatory practices hindering women’s participation in water management (groups) through sensitization. 

 Ensure that actors in WASH liaise with actors in other areas to coordinate on gender issues, including participating in regular meetings of the gender 
network. 

SOURCES  

 First hand field experience by LWF staff 

 Sphere-Standards (LWF/ DWS Emergency Manual Pocket Reference Guide p. 99)  

 LWF/ DWS Emergency Manual + Pocket Reference Guide 

 IASAC GBV Handbook  


