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A world that comes together to help 
crisis-affected people rapidly get 
the humanitarian assistance and 
protection they need. We advocate 
for effective and principled 
humanitarian action by all, for all. 

OCHA coordinates the global 
emergency response to save 
lives and protect people in 
humanitarian crises. 

Our Vision Our Mission
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We help 
humanitarian 
organizations  
save the lives of  
people caught 
in crises
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The world has never faced so many crises.  

Never have so many lives been at risk.

At the beginning of 2021, some 239 million people required life-

saving aid. Conflict, displacement, pandemic diseases and an 

accelerating climate crisis are pushing that number up 

every year.

Humanitarian aid workers are there to help. They work together 

with crisis-affected communities to help them cope and recover. 

They are often the difference between life and death. But the 

challenges are huge and the problems are complex. In most 

emergencies, a large number of organizations provide relief in 

many different ways. That’s why coordination is essential—it 

helps prevent gaps in assistance and avoid wasteful duplication.

OCHA works to ensure humanitarian organizations  have the 

information and resources they need to deliver vital assistance 

effectively. We help ensure that their wide range of humanitarian 

aid, including food, water and sanitation, medical assistance 

and shelter, benefits the people who need it most. We also 

negotiate safe access for aid delivery for people trapped in 

dangerous or hard-to-reach places.

We bring the world together to tackle its most pressing 

humanitarian crises, and we do whatever it takes to help  

save lives.
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WE ASSEMBLE

We have strong relationships with the 

world’s Governments and humanitarian 

organizations, including UN partners, 

NGOs and local communities. 

We mobilize international assistance 

when Governments request help with 

emergency response. 

We bring national and international 

partners together, often hundreds at once, 

to deliver the best possible assistance. 

We provide tools and services to help 

aid workers collaborate and coordinate 

around common themes of aid, such as 

food, water and health care. 

We work to ensure that no one is 

left behind. We help humanitarian 

organizations reach more people in need, 

with a focus on women, children and 

people with disabilities. 

We analyse needs, and we prioritize, 

plan and coordinate relief work so 

humanitarian organizations can deliver aid 

to people who need it most. 

OCHA brings the world 
together to tackle 
the most pressing 
humanitarian crises
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WE ALERT & INFORM

OCHA is the first to alert 
and inform humanitarian 
organizations in times of 
crisis
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We are the central hub for humanitarian 

information and analysis. When a crisis 

occurs, we have the big-picture view.

We help aid organizations understand  

and navigate the complex challenges  

they face. Our information services  

and networks are vital to  

humanitarian operations.

We gather and share data, facts and 

analysis. This knowledge allows 

humanitarian organizations to deliver help 

in ways that will have the most impact on 

people caught in crises.
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WE ADVOCATE FOR SOLUTIONS

OCHA campaigns for the 
rights of people affected 
by humanitarian crises
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Decision makers depend on our 

knowledge to understand what’s 

happening in the world’s crisis hotspots.

We amplify the voices of people in need 

and shine a spotlight on forgotten crises.

We promote legal foundations for 

humanitarian action and respect for 

international humanitarian law.

 

We campaign for change at the  

highest levels, making sure world  

leaders pay attention and, more 

importantly, take action.



OCHA ensures 
humanitarian organizations 
have the funds and 
resources they need 
to respond during 
emergencies
We mobilize funds and resources to make 

sure people’s needs are met during a crisis.

We ensure that funding decisions are based on 

common understanding of the context of a crisis 

and the specific needs of affected people.

We provide a global overview of humanitarian 

funding requirements based on evidence and  

comprehensive assessments.

We manage funds and use them innovatively to 

result in the best impact for people affected by 

crises and the humanitarian partners responding 

to them.

Our response funds provide the easiest and 

most effective way to support humanitarian 

action. Through Country-Based Pooled Funds 

(CBPFs) and the Central Emergency Response 

Fund (CERF), we raise funds before crises strike, 

allowing donors to pool their contributions to 

support the highest priority humanitarian actions 

when they are needed most.

In 2021 we will trial a Regionally-hosted Pooled 

Fund for the Sahel, to help scale up regional 

responses and ensure coherence across borders.

WE FUND
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OUR FUNDS

The Central Emergency Response Fund 

immediately releases funds for life-saving  

aid whenever and wherever new crises hit  

or existing emergencies escalate. It also 

ensures that critically underfunded operations 

can keep going.

CERF ANNUAL FUNDING 
TARGET: $1 BILLION

Country-Based Pooled Funds steer resources 

directly to the front lines of the world’s most 

severe emergencies. They ensure that aid 

organizations, including local partners, on the 

ground can prioritize the most urgent types  

of assistance and channel money to the  

most strategically important parts  

of their operations.

* Includes Regionally-hosted Pooled Fund 

for the Sahel (as of February 2021)

CBPFs 2021 FUNDING TARGET 
FOR 19 CBPFs: $1.73 BILLION*
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We are OCHA

Field coordination is the front line of 

our operations. Our 2,200 specialized 

staff work in more than 60 countries and 

bring relief expertise, local knowledge 

and commitment to humanitarian 

partnerships and response efforts. 

We continually adjust our field presence, 

establishing, scaling up, downsizing or 

closing operations as situations and 

coordination needs evolve.

We immediately deploy emergency 

response staff wherever new or escalating 

emergencies require additional support.

We provide additional capacity through 

our partner programmes, which mobilizes 

external expertise at short notice.  

We support the International Search  

and Rescue Advisory Group (INSARAG)— 

a network of 90 countries that dispatches 

urban search-and-rescue teams— 

and the UN Disaster Assessment and  

Coordination (UNDAC) system that  

can deploy coordination teams within 

hours of a disaster.
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diversity and dedication 
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1. CAR - Central African Republic 
2. DRC - Democratic Republic of the Congo 
3. DPR of Korea - Democratic People’s Republic of Korea 
4. oPt - occupied Palestinian territory 
5. Syrian AR - Syrian Arab Republic 
6. Iran - Islamic Republic of Iran
7. Regional Office for the Syria Crisis, Amman, Jordan 
8. Operational coordination team 

The designations employed and the 
presentation of material on this map do 
not imply the expression of any opinion 
whatsoever on the part of the Secretariat 
of the United Nations concerning the legal 
status of any country, territory, city or area 
or of its authorities, or concerning the 
delimitation of its frontiers or boundaries.

*OCHA presence as of February 2020. In an effort to build a more agile, flexible and accountable organization, we have 
begun a process of decentralization of staff from Headquarters in New York and Geneva to boost capacity in regional 
and country offices and establish cost-effective hubs in The Hague and Istanbul.

Regional Office coverage*
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We assemble

1,000+ humanitarian partners and 

government bodies counted on our 

coordination services. 

We brought partners together with 

coordinated plans, including the COVID-19 

Global Humanitarian Response Plan, aiming 

to assist 264+ million people in need. 

We alert & inform

30,000+ subscribers received immediate alerts 

following sudden-onset disasters through our 

global warning system (GDACS).

Our Humanitarian Data Exchange (HDX) 

included 18,000+ data sets from 288 

organizations.

We advocate for solutions

OCHA negotiated and coordinated access 

for aid and aid workers during conflict, 

natural disasters and in the context of the 

COVID-19 pandemic, including in Ethiopia, 

Mozambique, Myanmar and the Sahel 

region.

We showed that anticipatory approaches—

acting earlier and faster before a disaster 

strikes—save lives, reduce suffering and are 

more dignified. 

We fund

Our pooled funds channelled $1.7 billion 

directly to thousands of life-saving projects 

in 51 countries.

Pooled funds prioritized support for 

women and girls, people with disabilities, 

education in crises and other aspects of 

protection.

2020 Highlights
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60 experts deployed 
through the Standby Partner 

mechanism to new and 
escalating emergencies, 
including for Pandemic 

surge support.

We helped mobilize 
$18.3 billion for response 

efforts in 64 countries.

Our Global Humanitarian 
Overview helped the world 

understand how $38.5 
billion was required to help 

264.2 million people 
in need globally.

1.25+ million people used 
ReliefWeb—our gateway to 
humanitarian information—

every month.



Saving Lives in 2021

2020 saw conflicts deepening in countries 

such as Libya, Syria and Yemen. Vast 

swarms of desert locusts threatened food 

supplies across the Horn of Africa and 

parts of South Asia, and extreme weather 

events overwhelmed Southern Africa.

By July, COVID-19 had taken hold in more 

than 200 countries and territories, and a 

global health crisis unlike any in the UN’s 

75-year existence threatened the whole 

of humanity. 

We do not know the full impact of 

COVID-19 on countries facing crises. 

But we do know that global, coordinated 

action and solidarity are crucial. No one is 

safe until everyone is safe.

Funding requirements for coordinated 

humanitarian action are $35.2 billion for 

161 million people in need in 57 countries.

To effectively coordinate the global 

humanitarian response, including support 

for COVID-19 responses, OCHA’s core 

budget requires voluntary contributions 

of $263.8 million for 2020. The pooled 

funds (CERF and CBPFs) will require a 

combined total of $2.73 billion.

The COVID-19 global pandemic remains 

a threat as cases continue to rise. We are 

coordinating with our partners to adjust 

humanitarian programming to coordinate 

health and other impacts and integrate 

response plans.

Today, OCHA’s work is more important than ever. 
As of January 2021, 239 million people—the highest 
figure in decades—need humanitarian assistance.
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Despite a dramatic increase in demand 

for OCHA services, we are managing 

within existing budget levels and re-

prioritizing resources to meet urgent 

needs.

We will continue to give special attention 

to getting ahead of crises by using 

anticipatory approaches, such as 

allocating money early to fund life-saving 

activities proven to make a difference.

This aims to reduce the number of people 

in need in the long term, respecting their 

dignity and making assistance more cost-

effective.

Budget as of January 2021. Excludes transfers and cost recovery and decentralization budget.  
UN Regular Budget: Portion of the UN Regular Budget for select headquarters’ programmes.  
Extrabudgetary Requirements: Voluntary contributions. Amount that OCHA is fundraising. 

We will improve our ability to help 
humanitarian organizations reach more 
people in need, with a focus on women, 
children and people with disabilities. 

2021 Budget (in USD millions)
UN REGULAR 

BUDGET 
EXTRABUDGETARY 

REQUIREMENTS

Headquarters $17.4 $66.0

Field operations (including regional offices) $197.8

Africa $105.5

Asia and the Pacific $12.5

Central Asia, Pakistan and Afghanistan $10.0

Europe $3.7

Latin America and the Caribbean $10.3

Middle East, North Africa and Central America $55.0

All field, Corporate $0.8
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occupied Palestinian territory 6.9

RO for Asia and the Pacific 6.8

RO for Latin America and the Caribbean 4.4

RO for Southern and Eastern Africa 5.5

RO for the Middle East and North Africa 3.5

RO for the Pacific, Fiji 1.3

RO for West and Central Africa 5.4

Somalia 9.1

South Sudan 11.0

Sudan 9.3

Syria* 17.3

Ukraine 3.7

United Arab Emirates Office 0.9

Venezuela 3.2

Yemen 13.7

Afghanistan 10.0

Burkina Faso 2.2

Burundi 1.8

Cameroon 4.1

Central African Republic 10.4

Chad 5.3

Colombia 1.5

Democratic Republic of the Congo 15.7

Eritrea 0.9

Ethiopia 5.9

Haiti 1.3

Iraq 7.9

Libya 4.8

Mali 5.6

Myanmar 4.4

Niger 4.8

Nigeria 8.6

Field Office Breakdown by Region (in USD millions)

RO: Regional Office *Includes offices in Syria, Jordan, Lebanon, Turkey,  
 as well as the Syria Regional Humanitarian Coordinator
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THANK YOU TO OUR DONORS

ANDORRA ARMENIA AUSTRALIA AUSTRIA AZERBAIJAN BANGLADESH BELGIUM BHUTAN
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LATVIA LIECHTENSTEIN

PORTUGAL

BELGIAN 
GOVERNMENT 
OF FLANDERS
(BELGIUM)

POLAND

BASQUE 
AGENCY FOR 
DEVELOPMENT 
COOPERATION
(SPAIN)

QATAR

CATALAN 
AGENCY FOR 
DEVELOPMENT 
COOPERATION
(SPAIN)

ROMANIA

EUROPEAN 
COMMISSION JERSEY

UNITED
STATES

UNITED
KINGDOM VIET NAM

UN, INGO 
AND PRIVATE 
SECTOR 
PARTNERS

INDONESIA

LITHUANIA LUXEMBOURG

RUSSIAN
FEDERATION 

Other donors

UN Member States

2020 donors to OCHA and/or 
pooled funds (CBPFs & CERF)



To support our work, Governments, corporations and foundations 
can email ocha.donor.relations@un.org. Individuals wishing to 
contribute can visit crisisrelief.un.org. 

Bringing the world together to tackle  
its most pressing humanitarian crises
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