
       

                       

 

The Guriel Livestock Market – Creating- Sustainable Markets for Communities in Somalia. 
 

Introduction 

The Building Resilient Communities in Somalia (BRCiS) programme is building capacities of local communities 

to manage sustainable market based strategies through integrated resilience programming. This has, in some 

cases, involved construction of key physical infrastructure that can support various livelihood activities for 

those communities. Through the programme, NRC constructed a livestock market in Guriel town the capital of 

Galgaduud region. The market is a community initiative prioritized in their community action plans under the 

second phase of BRCiS. The pastoral community used to sell their animals under Acacia trees with no other 

basic services available, and when consulted about this support they proposed a livestock market as one of 

their most important needs. 

Community Contribution 

As a sign of their commitment to the project, the community fund-raised on their own and bought the land for 

a sum of $80,000 through contributions of ordinary community members, business persons and the diaspora. 

Private land suitable for the market was identified. With the support of CRCs, the NRC ICLA team verified 

the land tenure documents and assisted the process through land tenure notary services of the Guriel 

Authority. The community of pastoralists, business persons and traders in livestock, and the local government, 

have formed a strong partnership under this project, the desired Public Private Partnership (PPP) 

arrangement that can sustain community investments.  

The Project 

Once all the consultations were done and land secured for the community project, the construction started on 

11 April 2019, taking almost a year to be completed. The market was handed over to Ministry of Livestock 

and the community in a ceremony on 7th July 2020.  The president of Galmudug State presided over the 

event, thanking NRC for constructing the biggest modern animal market in the region. The livestock market 

has the following components and services:  

 Livestock holding pens 

 Veterinary centre (including cooling system for drugs and vaccines) 

 Fodder store 

 Water and sanitary facilities (latrines and piped water from an elevated tank) 

 Market stalls and storage rooms for small traders 

 Administration offices 

 Loading and off-loading bay for livestock 

 Quarantine space 

 

Livestock Business 

The Guriel Livestock Market now serves as a hub for a number of businesses in Dhusamreb district. An 

estimated 150 households now earn a living out of providing various services in this market. There are small 

scale businesses owned by mostly women selling teas and hot meals, farmers selling fodder to the livestock 

owners who need it since livestock on display are in the market for hours or days, livestock buyers and 

brokers, and animal transportation services.  Some animals are for export and they are transported to ports 

as far as Bosaso, while some livestock are brought from as far as Ethiopia to this market. In busy season an 

estimated total of 800 -900 goats and sheep (up to 24,000 in a month) are traded in the market. Off-peak 



it can be about 400 goats and sheep per day. The local authority also generates revenue for service delivery 

as all animals that are brought to the market are taxed. Each animal traded is taxed at an agreed $0.5, 

generating an average of $6,000 per month and up to $12,000 per month during peak season.  Worth 

noting in this arrangement is that the project is still using part of the revenue to finish paying an outstanding 

balance for the land. 

Veterinary Centre 

The veterinary unit has a medical store and a cooling system for drug storage. It has skilled staff of veterinary 

officers to inspect, clear and or treat animals. The officers work under the department of Animal Health in 

Livestock Ministry for Galmudug State. The animals entering the market have to be cleared for good health 

before being displayed for sale since they are brought from different locations and some across the border 

in Ethiopia.  Overlooking this important process may easily result in spread of livestock diseases. The 

veterinary doctor checks the health of the animal, if unhealthy it is quarantined and treated within facility.  

Fodder 

Animals being traded stay long in the market and therefore need water and feed. This has created a 

business opportunity for fodder farmers also supported by BRCiS. There is a fodder store where farmers 

can keep their stock and they sell it during the market day in the open space reserved for this business. 

Currently about 10 farmers are selling fodder in the market, and they earn about $4 - $6 each per day. 

Small Businesses for Women 

About 7 women have established small restaurants in the market. They serve tea/coffee and meals to the 

traders and service providers in the busy market. Each woman reports to earn an average of $10 per day 

in this business. 

Water and Sanitation Facilities 

The project constructed latrines for men and women in the facility, and installed a water tank with pipes 

extended to supply watering troughs for livestock and water taps for the different units.  

Management 

The market has a management committee of 11 people (3 women and 8 men). The committee has a 

chairperson and has representatives from the traders and brokers, livestock owners and the local authority.  

The District Commissioner for Dhusamareb has overall responsibility to oversee the work of the committee. 

The committee is charged with day to day running/management of the market, supervising tax collection, 

dispute resolution with support of government, and is responsible for maintenance and repairs, allocation of 

shops/space within the market.  The committee also negotiates the suitable taxation rates with government. 

The government commits to providing security of the market, administering tax collection, payment of 

salaries/wages, and overseeing the livestock inspection component. 

Gaps 

The community has identified the need to plant trees within the market since it is busy and the environment 

may be subject to erosion and degradation. The committee members have expressed a need for training on 

best practices of market management. There are opportunities to introduce other income generating projects 

around this livestock market. This could be around value addition in meat, milk and other livestock products.  

The BRCiS programme has other activities that support the communities of Dhusamareb and complement the 

livestock market activities. The pastoralists were supported with inputs for fodder (seeds) production and an 

irrigation system for a cooperative in Bilan village for fodder producers. The prgramme has also constructed 

and installed solar powered water systems in the community clusters. This is in addition to training together 

with the Ministry of Livestock, a cadre of community animal health workers (10 in number), equipped to 

provide veterinary services to the different villages. Rearing and ownership of small stock (sheep and goats) 



is possible even for the poorest, including women headed households, and could be taken as a good business 

and an opportunity for some households to graduate out of poverty.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo 1: A fully functioning Guriel livestock market constructed by NRC through BRCiS project. Photo: 

Abdulkadir/NRC. 

 

Photo 2: Guriel livestock market also serves as a hub for a number of business for Dhusamareb 

district. Photo: Abdulkadir/NRC. 

 



 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo 3: Every morning people selling their livestock come from the rural areas under Guriel town in 

central Somalia. Photo: Abdulkadir/NRC. 

 

Photo 4: In busy season an estimated total of 800 -900 goats and sheep (up to 24,000 in a month) 

are traded in the market. Photo: Abdulkadir/NRC. 

 


