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Seasonal Calendar 

 Short rains harvests 
 Increased HH Food Stocks 
 Short dry spell 
 Reduced milk yields 
 Land preparation 

 Planting/Weeding  
 Long rains 
 High Calving Rate 
 Milk Yields Increase 

 Long rains harvests 
 Increased HH Food Stocks 
 A long dry spell 
 Land preparation 
 Kidding (Sept) 

 Short rains 
 Planting/weeding 

    

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec  

Early Warning Phase Classification 
Livelihood Zone Phase Trend 

Mixed Farming: Food Crops/ Livestock Normal Stable 

Mixed Farming: Food Crops/ 
Horticulture/Dairy 

Normal Stable 

Mixed Farming: Irrigated Cropping/ 
Livestock/Food Crops 

Normal Stable 

Casual Waged Labour: Sisal Farms Normal Stable 

National Park Normal Stable 

Trade/Business Normal Stable 

County Normal Stable 

Biophysical Indicators Value Normal 
Range/ 
Value 

Rainfall (% of Normal) 68.7 80 -120 

SPI-3Month (TAMSAT) -0.17 -1.0 to 1.0 

VCI-3Month 47.69 35-50 

Production indicators Value Normal  

Maize Crop  Condition Good Good 

Livestock Body Condition Moderate Good 

Milk Production  31 48 Litres 

Livestock Migration Pattern Normal Normal 

Livestock deaths (drought) No death No death   

Access Indicators Value Normal  

Terms of Trade (ToT) 72 83 

Milk Consumption 27 36 litres 

Return distance to water sources 3 <5 Km 

Cost of water (20 litres) 3 < Kshs 5 

Utilization indicators Value Normal  

Nutrition Status, MUAC (% at risk of 
malnutrition) 

2.8 <6.6 

 

Drought Situation & EW Phase Classification 
Biophysical Indicators 

- The onset of short rains season was late with an average 
rainfall of 68.7% which is within normal range. 

- In February, light shower were received mainly in the 
highlands which is normal at this time of the year. 

- 3month Vegetation condition index is within normal range. 

- The water situation has slightly deteriorated compared to 
the previous month. 

Socio Economic Indicators (Impact Indicators) 

- Dry harvesting of maize is ongoing in all livelihood zones. 

- Elephants menace remains a challenge in the county. 

- Pasture and browse condition is good expected to 
deteriorate due to high temperatures being experienced. 

- Livestock body condition has improved due to availability of 
pasture and reduced trekking distances to water sources. 

- Milk production is below normal. 

- Terms of Trade were favorable. 

- Proportion of children less than five years rated to be at risk 
of malnutrition is within normal range. 

 

 

 

 

 

 

 

February EW PHASE 



1. CLIMATIC CONDITIONS 

1.1 RAINFALL PERFORMANCE 
 In the month under review the county received light showers mainly in the highlands of 

the county. 
 Exceptional was Taveta Sub County areas of Njukini which recorded an average rainfall 

of 20.0mm on 8th while Eldoro received moderate rains on 11th and 19th. 
 Mwatate Sub County areas of Mwachawaza recorded 16.0mm and 2.0mm on 7th and 

28th respectively. 
 Taita Sub County areas of Lushangonyi received 3.2mm on 29th. 
 Pasture and natural vegetation is plenty in all livelihood zones. 
 Compared to the Long Term Mean the trend is normal. 
 In the month under review, only off season rains were expected. Minimal amounts were 

recorded characterized by uneven spatial distribution and poor temporal distribution. 
 

2. IMPACTS ON VEGETATION AND WATER 

2.1 VEGETATION CONDITION 
2.1.1 Vegetation Condition Index (VCI) 
 

 
 

 The VCI show deterioration to normal conditions from vegetation greenness. The county 
recorded an aggregate VCI of 47.69. Taveta Sub County recorded the lowest at 41.78. 
This is evident in areas of Jipe and Challa Wards. 

 VCI analysis is derived from a fifteen year LTM of best case and worst case scenario. 
Generally, there is plenty pasture and browse in all livelihood zones. 

 
2.1.2 Forage Condition Index 

 Future forage condition for Mwatate Sub County depicts a worsening trend as shown 
below. 

 
 



 
 
2.1.2 Pasture 

 Pasture and natural vegetation condition is expected to deteriorate due to prevailing 
high temperatures. 

 The hill masses continue to possess green forest vegetation cover. 
 Status of pasture remained good compared to the previous month. 

 
2.1.3 Browse 

 Condition of browse is good in all livelihood zones in the county. 
 Compared to the previous month the condition of browse is good and expected to last 

for about 2 months. 
 
2.2 WATER RESOURCE 
2.2.1 Sources 

 The main water sources for both human and livestock use in the county include piped 
water schemes, dams/pans, shallow wells, boreholes, rivers and springs. 

 Most households in the lowlands are using water pans, rivers, tap water, boreholes and 
shallow wells, while in the hill masses springs and tap water are in use. 

 Most strategic water sources are expected to cater for households until the onset of 
long rains. 

 

3. PRODUCTION INDICATORS 

3.1 LIVESTOCK PRODUCTION 
3.1.1 Livestock Body Condition 

 Body condition for all livestock categories in the county is good which is normal for this 
period. However, in Taveta Sub County areas of Jipe division and Eldoro cattle body 
condition has deteriorated due to pasture quality and quantity. 

 Distances to grazing areas have slightly reduced at 2.72km. This is due to good 
regeneration of pasture and browse. 

 Also, distances to livestock watering points have decreased due to recharge of water 
sources. 

 



3.1.2 Livestock Diseases 
 There were no major cases of livestock diseases reported. 

 
3.1.3 Milk Production 

 In the month under review total milk production increased to 10,214 litres from 8,971 
litres for the sampled households. 

 Mixed farming: horticulture/food crops/dairy livelihood zone registered 36.1% situated 
on the hill masses, mixed farming: food crops/livestock livelihood zone 58.1% and casual 
waged labour: sisal 5.8% found in the rain fed lowlands. 

 Average milk price per litre at household level is Ksh 49.00. 
 
3.2 RAIN-FED CROP PRODUCTION 
3.2.1 Stage and Condition of food Crops 

 In the mixed farming: food crops/livestock livelihood zone, mainly in the rain fed 
lowlands farmers are busy harvesting dry maize and green grams. 

 In the mixed farming: horticulture/food crops/dairy livelihood zone farmers are 
harvesting dry maize and beans. 

 In the mixed farming: irrigated cropping/livestock livelihood zone farmers are harvesting 
kales, maize, onions and Tomatoes. 

 However, in this livelihood it was noted that farmers avoided irrigation zone due to El 
Niño alerts issued and opened up rain fed areas where the rains performed poorly. 
These areas experienced crop failure especially in Taveta Sub County. 

 

4.0 MARKET PERFORMANCE 

4.1 LIVESTOCK MARKETING 
4.1.1 Cattle Prices 

 The average cattle price increased to Kshs 17,500 from Kshs 17,200 in the month under 
review. 

 The increase in price could be attributed to availability of pasture. 
 Compared to the long term mean, the average price is higher by 5.7%. 
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4.1.2 Goat Prices 
 The average goat price increased to Kshs 3,750 from Kshs 3,700. 
 This could be attributed to good body condition due to availability of browse. 
 Compared to long term mean, the average price is higher by 15%. 
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4.2 CROP PRICES 
4.2.1 Maize 

 Compared to the previous month, average price of maize per kg at household level 
decreased to Kshs 38.00 from Kshs 39.00. This could be attributed to ongoing harvests. 

 Lowest prices ranged from Kshs 30 to 35 in the in mixed farming: irrigated 
cropping/livestock livelihood zone, areas of Challa, Njukini and Eldoro in Taveta Sub 
County. 

 Highest price was recorded in the mixed farming: food crops/livestock livelihood zone, 
Mwakajo, Wongonyi, Teri, Mwachawaza and Rukanga at Ksh 40.00 to Ksh 45.00 in Voi 
and Mwatate Sub Counties. 

 Compared to the long term mean the price is lower and the trend is normal for this time 
of the year. 
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4.2.2 Beans 
 Compared to the previous month, average price of beans per kg at household level 

decreased to Kshs 89.00 from Kshs 90.00 due to harvest of pulses. 
 Lowest prices were recorded in mixed farming: irrigated cropping/livestock/food crops 

livelihood zone; Challa and Njukini at Kshs 50 to 60 due to incoming beans from the 
Republic of Tanzania, while high prices in the mixed farming: food crops/livestock 
livelihood zone Lushangonyi, Mwakajo, Mwachawaza, Rukanga and Teri at Kshs 80 to 
100. 

 Compared to the long term mean bean prices are lower and the trend is normal. 
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5. FOOD CONSUMPTION AND NUTRITION STATUS 

5.1 MILK CONSUMPTION 
 In the month under review, the average milk consumption per household ranged 

between 1.0 to 2.0litres, which is within the normal range for this period. 
 
5.2 HEALTH AND NUTRITION STATUS 
5.2.1 Nutrition Status 

 Based on the Mid Upper Arm Circumference (MUAC) measurement, the nutrition status 
of children below five years percentage of those rated as being at risk of malnutrition 
decreased to 2.8 from 2.9. 

 

6. CURRENT INTERVENTION MEASURES (ACTION) 

6.1 FOOD INTERVENTIONS 
 Mwatate Sub County received 180 bags of maize (50 kg), 100 bags of beans (50 kg), 200 

bags of rice (50 kg) and 10 cartons of vegetable cooking oil to be distributed to vulnerable 
households. 

 
6.2 NON-FOOD INTERVENTIONS 

 Ngolia Ward Drought Preparedness water project is ongoing funded by NDMA/ KRDP and 
the County Government. 

 CFA is ongoing in the county targeting the vulnerable. 
 Construction of Taveta - Mwatate road and Standard Gauge Railway is ongoing. 



7. EMERGING ISSUES 
 
7.1 MIGRATION 

 No major human in or out migration has been reported. 
 

7.2 FOOD SECURITY PROGNOSIS 
 The county food security situation is improving due to ongoing harvests that are 

expected to cater for farmers for the next three months. 
 The season performed well and almost 80% of maize planted will be harvested. 
 High yields anticipated have reduced due to crop destruction by elephants. This has 

affected food production in areas neighbouring the national park. 
 No significant change in food prices has been observed due to ongoing harvests. Prices 

at the markets remained high. 
 Pasture and browse is in good condition in both quality and quantity, expected to cater 

for livestock until the next season. 
 Major water sources have recharged to full capacity and expected to cater for 

households for the next three months. 
 Key area to monitor is wildlife movement especially elephants which have led to 

perennial destruction of crops. 
 

8. RECOMMENDATIONS 

Agriculture and Livestock Sector 
 Provision of drought tolerant seeds. 
 Sensitize farmers on post harvest management due to ongoing harvests. 
 Encourage farmers to embrace value addition on livestock and agriculture products. 
 Promotion of pasture and browse management through reseeding and bailing. 
 Bee hives fencing or erecting solar electric fence to protect farms from elephants. 
 Establish communication channels between the community and KWS for quick response 

 
Water Sector 

 Desilting of existing water pans during the short dry spell. 
 Relocate or put necessary measures to ensure Kitobo dumpsite in Taveta does not 

contaminate Njoro springs. 
 Relocate the newly fenced dumpsite at Landi in Mwatate to avoid contamination of 

river Voi. 
 Promotion of water harvesting structures at household level. 


