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Tanzania 

 
 

Support to survivors of drought in Northern 
Tanzania – TZA121 
 
Appeal Target:  US$ 562,252 
Balance Requested: US$  386,620 
 
 
 
Geneva, 15 November 2012 
 
Dear Colleagues, 
 
Since the ACT Tanzania forum raised an alert on the drought situation in Northern part of the country, 
last July, the situation worsened and the short rains only began one week ago in the Northern part of 
the country. 
 
The nine regions of Tanzania, namely Arusha, Manyara, Kilimanjaro, Shinyanga, Dodoma, Iringa, 
Mwanza, Mara and Tabora are caught up in chronic and transitory food insecurity due to poor or no 
harvests1. Most of these areas are semi-arid and/or share the same ecological zone with the drought 
prone areas of East Africa. Planted maize during the long “masika” (February - May) rains wilted or 
became stunted as a result of inadequate moisture due to the persistently delayed, uneven and erratic 
rains.  Food prices have risen to record levels, leaving vulnerable populations, agriculturists, pastoralists 
and petty hawkers without ability to purchase food during the critical planting period. The price of 
cereals in the local markets is Tshs1, 000 up from Tshs 300. 
 
This ACT response will provide immediate assistance to 10,000 households with a three months ration 
of the staple food and provide drought resistant seeds to 2,500 farming households during this planting 
period with an expectation to harvest in March 2013.  The other livestock keeping beneficiaries will be 
included in the COS/ELCT program “Sustainable Livelihoods and Environmental Protection” which 
promotes sustainable livestock methods. The appeal will be implemented in five months and has a 
target of US$ 562,252. US$ 175,000 has already been pledged and the balance requested from ACT 

                                                 
1 Famine Early Warning System (FEWS) Tanzania Food Security Update June 2012 

http://www.fews.net/
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Alliance is US$ 386,620.  The requesting member is the Evangelical Lutheran Church in Tanzania (ELCT) 
who will also lead the response. 
 
ACT forum members in Tanzania include: Christian Council of Tanzania (CCT), Tanganyika Christian 
Refugee Service (TCRS), Evangelical Lutheran Church in Tanzania (ELCT), Norwegian Church Aid (NCA), 
Church World Service (CWS), Lutheran World Relief (LWR), Christian Reformed World Relief Committee 
(CRWRC), Finnish Evangelical Lutheran Mission (FELM). 
 
 

KEY PARAMETERS: 

Planned duration (start and completion date)  20th November 2012 – 19th March 2013 

Geographic areas of response Same, Mwanga, Rombo, Hai, Siha, Moshi Rural 
(Kilimanjaro Region), Arumeru, Longido, Ngorongoro , 
Monduli (Arusha Region), and Simanjiro in Manyara 
Region – Northern Part of Tanzania 

Sectors of response Food, Early Recovery and Livelihood restoration 

Projected target  population Sixty thousand people (60,000) 

Financial requirements Tshs. 876,826,125  =  US$ 562,252 

 
 
PROPOSED EMERGENCY RESPONSE 
 
ACT members outside the Appeal 

 ELCT in collaboration with LWR are working on possibilities of assisting the project area with 
portable water following a survey done in Kilimanjaro, Arusha, Dodoma, Singida, Mara, Mwanza, 
Kagera, Shinyanga, Iringa and Mbeya regions.  

 

 ELCT in Meru Diocese is working with ELCA towards a long term intervention to develop water 
schemes for irrigation in the catchment areas. 

 
ACT members within the Appeal 
 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY SECTOR: 

Requesting ACT 
Member 

Sector of response Total 
requirements 

US$ 

Less pledges/ 
contributions 

US$ 

Balance of 
requirements 

US$ 

ELCT Emergency relief food                      
527,993  

175,632 386,620 

ELCT Early Recovery and livelihood 
restoration 

                       
17,113  

 

TABLE 2: REPORTING SCHEDULE 

Type of Report ELCT 

Situation reports Each month 

Interim narrative and financial report NA 

Final narrative and financial report 20th May 2013 

Audit report 20th June 2013 
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Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Katherine Ireri of all pledges/contributions and transfers, including funds sent 
direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 
1711) 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 
 

Rebecca Larson 
Deputy General Secretary 
ACT Alliance Secretariat 

http://www.actalliance.org/
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The crisis 
 
Tanzania has a population of about 40.7 millions (2008 projection) inhabitants with a growth rate 
estimated to be about 3% a year,2 it is estimated that, today there are over 44million people in 
Tanzania.  The population is predominantly, rural with only 23% living in the urban areas. Tanzania, like 
most other African countries, is dependent on rain-fed agriculture, with more than 80% of its population 
depending on subsistence agriculture.  Persistent droughts especially in the central and northern 
regions, have led to repeated seasons of food shortages. More than 53 districts in the northern regions 
(Shinyanga, Mwanza, Mara, Singida, Manyara, Arusha, Kilimanjaro and Dodoma) have been declared by 
the Tanzanian Government as facing critical food shortages.  
 
From 1996, Tanzania has over the years, been experiencing a series of poor harvests leading to losses of 
productive assets for many households and chronic and transitory food insecurity.  
The northern parts with bimodal rainfall pattern are most affected.   
They include:  Ngorongoro, Longido (Arusha region), Simanjiro and Karatu (Manyara region) and the 
lowlands of Kilimanjaro and Tanga region.  The livelihood categories in those areas are mainly: pastoral 
and agro-pastoral in marginal agricultural low lands of Kilimanjaro3.  

List of most affected areas 

Region  District Total 
Population 

Affected 
population 

%of affected 
popn. 

Food needed 
MT* 

Arusha 1 Arusha  353,648 34,664 10 624 

2 Longido 126,755 68,000 54 1,224 

3 Meru 353,648 38,431 11 692 

4 Monduli 126,755 51,692 41 931 

5 Ngorongoro 177,607 64,135 36 1,155 

(A)  Total 1,382,612 277,653 20.1 4,626 

 
 
Kilimanjaro 
 
  

1 Same 212,235 11,767 5.5 212 

2 Mwanga 115,620 15,820 13.7 285 

3 Rombo 246,479 1721 0.7 31 

4 Moshi Rural 202 260 880 0.44 16 

5 Hai 259,958 2262 0.87 41 

6 Siha 200,171 1921 0.96 35 

(B)  Sub Total 1,,034,463 34,371 3.4 620 

 
Manyara 
 
(C) 

1 Karatu 178,434 1342 0.76 24 

2 Simanjiro 141,676 91,165 64.4 1,641 

 Sub Total 320,110 92507 29 1,665 

 
Total food requirements: A + B + C = Metric tonnes 6,911 of cereals 
 
Note: Having in mind that the responsibility of providing food to the population primarily falls in the 
state; ELCT only targets the most vulnerable group of people and thus covers only 16% of the affected 
population living in the low lands (the arid cum drier parts) of the project area.   
 
Actions to date 
Needs and resources assessment 

 As per above tabulation, ELCT through its four Dioceses i.e. Pare, Northern, Meru and North 
Central Dioceses conducted a vulnerability assessment.   

                                                 
2 National Bureau of Statistics 2002and 2008 Projection- the current ended census (2012) will reveal actual 

population statistics 

3 FEWS TANZANIA,  February 2011 
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 The ELCT Northern Diocese through its congregations has since been mobilizing resources to 
feed some of the community members particularly those in Moshi Rural. Community members 
that have food are supporting their neighbors either through food for work or on loan basis. 

 The Government of Tanzania compensated livestock that died as a result of the prolonged 
drought (in Longido District) and in Simanjiro along Pangani Basin. 

 World food programme and World Vision Tanzania initiated and introduced drip Irrigation 
schemes. 

 On long term plans, ELCT in collaboration with the Lutheran World Relief has conducted a 
baseline survey on water sources in the target area and is currently planning for a possible 
intervention. 

 
Our zonal vulnerability assessment identified the following as severely affected: 

 
  
Situation analysis 
The affected community members are the once residing in the low lands and the majority of them are 
livestock keepers. People living on the upper lands (along mountain slopes) are not much affected by 
the drought.  It was noted also that access to fertile and moisture land was a challenge. 
 
The onset of rains presents the most critical hunger period as farmers prepare to plant and wait till the 
harvest in March next year.  
 
Coordination 
AFTZ response will be a contribution to the entire response in the area which includes 

 World Vision Tanzania (WVT) through its Area Development Programs (ADPs) is providing food 
to their beneficiaries with food (those living in their areas of operation).  

 Ngorongoro Conservation Project is providing food to people residing at the skirts of the 
conservation area.  

 WFP has been working in Ruvu and Longido areas of Arusha region.  
 
The headquarters of the ELCT are in Arusha. Its structure has offices at Diocesan to Parish level and 
makes it easy to coordinate the implementation.  

District 
  

  

Grand Total 
                      

Total   Under Age Age 50 and 

  F M Five 6 to 17 18 - 49 above 

Mwanga 15,820 8,176 7,644 217 7,701 6,467 1435 

 Same 43,407 22,328 21,079 577 20,385 18,442 4003 

 Rombo 1720 896 824 19 869 525 308 

 Hai 2262 1222 1040 19 1077 895 271 

 Siha 1920 982 938 18 781 707 415 

Moshi Rural  880 449 431 6 429 231 214 

Arumeru  48,665 29,161 19,504  3,406  7,786  19,466  18,008  

Arusha Rural 17770 8,334 9,436 710 6,042 9.950 1,068 

Arusha Urban 9349 4820 4529 360 3061 5041 540 

Longido 9,002 4,473 4529 360 3,061 5,041 540 

Monduli 68,317 33,171 35,146 2,733 23,258 38,310 4,116 

Ngorongoro 8,885 4,167 4,718 355 3,021 4,975 534 

Simanjiro 91,125 44,900 46,225 3,569 31,038 51,106 5,469 

 Babati  4,231 2,106 2,135 166 1,436 2,370 259 

Karatu 1342 698 644 19 719 420 174 
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Capacity to respond 
 
The ELCT is a member of ACT Alliance since October 2010. It has a wide network in the country ELCT 
started its operations in the then Tanganyika (now Tanzania) in 1963.   Through its holistic ministry, ELCT 
works with a number of communities. Services offered include health facilities, education; development 
works (water, agriculture, renewable energies, emergency, relief and disaster mitigation (ERDM), 
promotion of small and medium enterprises (SMEs).                                                                                                                                                                                                                               
 
ELCT has, therefore, over the years gained significant experience through working with the poorest 
people in rural communities, local/district authorities and village organizations and remained to be the 
Voice of the voiceless in the country. Moreover, ELCT is committed to uphold the rights of the poor, the 
most vulnerable, marginalized and displaced of the community in respect to ACT Principles and 
Guidelines, Humanitarian Charter and Minimum Standards in Disaster Response (Sphere Standards). 
 
The Implementing partners (IPs) including TCRS, CCT4 and CCT member church dioceses are constituents 
of a strong network of faith-based organisations sharing common mission and values that aim to” help 
and be advocates of oppressed, neglected and marginalized groups in poor countries and to strengthen 
their possibilities of a life in dignity”. Village Committees (VC) constitutes a key partner for efficacy, 
adequacy and proper follow up of the program implementation at the village level. 
 
CCT, through its members, will be responsible for the general organization of emergency service delivery 
at the district and village levels through CCT member church dioceses. CCT will also assure a clear and 
understandable recording system of those who will be engaged in food and non-food items distribution 
as well as preparing periodic reports to ELCT Management/Executive Council as well as to other users.  
CCT members will organize, in their area of presence, meetings at District and village levels in the 
assisted areas.  
 
 
Activities of forum and external coordination 
 
ACT Forum Tanzania (AFTZ) members have launched a joint appeal which aims at addressing the 
humanitarian situation of the population who are highly affected by food insecurity in the northern 
regions of Tanzania (Kilimanjaro, Arusha and Manyara Regions). Despite various efforts made by 
Government, International and local NGOs,  to bring relief for victims of environmental disaster, the 
selected districts are still experiencing food shortage. ELCT on behalf of the AFTZ would like to join this 
humanitarian hand in favour of 60,000 people (spread in 10,000 Households) from Kilimanjaro, Manyara 
and Arusha Regions, where  population to be served represents about 16 % of the total affected 
population. 

                                                 
4 Christian Council of Tanzania (CCT) is formed of Evangelical Lutheran Church in Tanzania (ELCT), 
Anglican Church of Tanzania (ACT), African Inland Church of Tanzania (AICT), Mennonite Church of 
Tanzania (MCT) and the Moravian Church (MC). 



 

 

PROPOSED EMERGENCY RESPONSE 
Target populations, and areas and sectors of response 

 

ACT 
member 
 

Sector of 
response 

Geographic 
area of response 

                                                  Planned target population 

      0-5       6 - 17           18-65         + 65                 Totals 

M F M F M F M F M F 

 
 
 
 
 
ELCT 
 
And 
 
TCRS 

 
 
 
 
 
Emergency 
relief 

Same, Mwanga 
(Pare Diocese) 

 
167 
 
 
 

 
193 

 
3,327 

 
5,357 

 
3,026 

 
4,946 

 
796 

 
1,772 

 
7,316 

 
12,268 

Rombo, Hai, Siha, Moshi 
Rural  and Karatu 
(Northern Diocese) 
 

 
 
38 

 
 
43 

 
 
1,608 

 
 
2,267 

 
 
1,083 

 
 
1,695 

 
 
304 

 
 
1,078 

 
 

3,037 

 
 

5,089 

Arumeru, 
(Meru Diocese) 491 837 1449 1701 1204 2112 1413 2870 

 
4,557 

 
7,520 

Longido, Ngorongoro , 
Monduli  
Simanjiro  
(North Central Diocese) 
 458 718 2865 2902 5,115 6,370 

 
 
 
 
732 

 
 
 
 
1,053 9,170 11,043 

 
ELCT 
 
And 
 
TCRS 

 
Early 
Recovery 
and 
Livelihood 
restoration. 

Same, Mwanga, Hai, Siha,  
Arumeru,  Monduli  and 
Simanjiro  

To provide 5 Kgs of Drought resistant crop seed per household X 2,500 households 

 
The target households are estimated at 10,000 scattered in three Government regions that is: Arusha and Kilimanjaro and Manyara Regions.  The total number of 
individuals is estimated to be 60,000. The intervention will target the most vulnerable households including: Women headed families, child headed households, 
children under five years of age, people living with HIV and AIDS, and people with disabilities. 



 

 

 
Overall goal of the emergency response 
 
60,000 people in the Northern cluster of Tanzania (Kilimanjaro, Arusha and Simanjiro regions), meet 
their immediate food needs and build resilience to drought. 
 
Proposed implementation plan 
 
Narrative summary of planned intervention 
ELCT proposes that seeds are distributed to only 2,500/10,000 Hhs. This is due to the following reasons: 

 Not all people living in the affected area are crop farmers. The majority are livestock keepers 
(nomads).  

 Sorghum (a drought resistant crop) is not well known by the people of the area hence taking a 
few as case (sample) adds value to the project. The outcome of this will be multiplied in the next 
agricultural season. All recipients will be asked to contribute 5kgs of seed thereafter to our seed 
bank for further distribution. 

  
Objectives  
General Objective:  
Enable Households in Northern regions of Tanzania that are affected by drought to meet their basic food 
needs during the critical hunger gap period, and recover from drought.  
 
Specific Objectives: 
1.  To provide food for three months to the next harvest for vulnerable households.   
 (Provide Maize-477g per person, per day for 90 days, for 10,000 households, at an average 
family of 6 people per household).  
Activities: 

 Identify 10,000 most vulnerable Hhs (out of the affected 49,284 Hhs) for support. 

 Procurement and distribution of 1,080 Metric Tonnes of cereal (Maize).  

 Monitor and supervise the implementation process. 
 
2 To provide 2,500 families affected by drought with appropriate early recovery opportunity 
through distribution of drought resistant crop seed.  
Activities: 

 Identify 2,500 households as sample houses for drought resistant crop production. 

 Procure and distribute 12.5 Metric Tonnes of drought resistant crop seeds (Sorghum). 

 With assistance from the government rural extension agricultural officers, train farmers on 
sorghum production/growing and utilisation. 

 Monitor and supervise the implementation process. 
 
 ELCT, through its sustainable livelihood and environmental protection program (SLEP) will also 
encourage livestock keepers to adopt sustainable livestock farming techniques to reduce vulnerability to 
drought. 
 
Reference to log frame (annex) 

 
Implementation arrangements 
Village Committees (VC) will play a key role in the implementation of the appeal. At the village level, VC 
will help in the coordination of food distribution exercise; assure security and correctness of the 
process, paying attention to the established priorities. VC will also be involved in drought recovery 
program through coordination and supervision, at village level. The key role of VC can be summarized 
as:  
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 To participate in establishing affected population lists. 
 Organize and make distribution, report to diocese disaster committees. 

 
ELCT will ensure that the program adheres to the Sphere standards throughout the implementation, to 
ACT Code of Conduct on Sexual Exploitation, Abuse of Power and Corruption and will also focus on 
building capacities of various partners in this regard.  
  
Partnerships with target populations 
ELCT is community rooted. Its structure begins with an individual to family, village to district and to the 
Region. Hence the target communities are key players in the response.  
 
Cross-cutting issues 
Gender/Protection:  Gender issue will be considered at all levels of implementation: Women will be 
included in village committees and food distribution groups. Women headed families will be given 
priority during the distribution process. Protection committees will also be established to protect 
women from any probable violence or harassment as this often occurs in crisis period and areas.  
 
HIV and AIDS: HIV status is among the criteria of vulnerability and prioritization. Families affected by HIV 
and AIDS will be granted free food. Sensitization sessions will also be conducted to community members 
to avoid stigma and encourage compassion to HIV and AIDS affected people while insisting on the ways 
and means to reduce transmission/expansion risks. 
 
Environmental management: ELCT in collaboration with Church of Sweden manages a program known 
as Sustainable Livelihoods and Environment Program. Distribution of dairy cattle/goats, use of 
renewable energies (biogas) and tree planting are the key areas of operation. Through this program 
environmental management will be given a special attention during implementation of the project as 
the current emergency situation is as a result of environmental shocks and indeed climatic change. 
Community members will be trained /sensitized on topics related to “reducing vulnerability to climate 
change and empowering communities to mitigate, take precaution against and adapt to its effects”. The 
training will aim at building and strengthening community capacity and knowledge, develop skills and 
attitudes for better understanding of various natural and environmental phenomena so as to be able to 
manage disasters and reduce the consequential risks and vulnerabilities. 
 
Accountability  
During implementation of the program, target population will be involved at all levels of project 
implementation to ensure that the services delivered are responding to the needs and community 
priorities. 
 
Coordination 
Coordination with external actors:  Through Government coordination, ELCT and other NGOS such as 
WFP, WVT, work together particularly when it comes to service provision. This reduces duplication of 
services in the areas of operation. It is through this process that ELCT is now focussing only 10,000 Hhs 
out of the 49,000 affected Hhs.    AFTZ members are coordinating at several levels and will continue to 
include local authorities, local and international NGOs, ecumenical network and CBOs and, where 
relevant, other agencies. The objective of the coordination is to ensure that the project is being 
implemented successfully; the objectives are achieved; the targeted populations participate in the 
implementation and acquire the benefits timely and properly. 
 
Communications and visibility 
AFTZ will coordinate activities with organizations working in the affected areas such as diocese 
committees, CBOs, district committees, local councils, as well as the government department 
representatives who will be informed of the intervention.  Each AFTZ member will provide special 
human interest stories, captioned photographs and articles documenting the effects of the assistance 
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provided in the respective regions affected by food insecurity. Services are not given on religious belief 
and does not disregard any based on colour, gender/sex 
 
Advocacy 
ELCT being a Christian Organization is governed by Christian Values. It stands as a voice of the voiceless. 
On its interventions, it advocates on people’s rights. It serves all mankind in regardless to their creed, 
colour, educational background, gender and sex. 
 
In implementation of this project, focus will be on the most need community members i.e. households 
headed by widows, people with disability, children (orphans), aged couples and those living with long 
term sicknesses 
 
Sustainability and linkage to recovery – prioritization 
Drought crop resistant seeds will be distributed to model households. This will be accompanied with 
brief training on crop management.  
 
Prioritization- Please state here the activities that will be given priority based on availability of funds. 

 Procure and distribute 1080 MT of cereal to 10,000 Hhs 
 

 Procure and distribute drought resistant cereal seed to 2,500 Hhs. 
 
Human resources and administration of funds 
 
The ELCT Secretary General and the Deputy Secretary General for Planning and Development, will sign 
the funding and corporation agreements as required. ELCT has a finance coordinator at the head 
quarters. The ELCT Secretary General and the Deputy Secretary General for finance and administration 
are signatories.    Implementing partners (Dioceses) will be informed about the funds received and they 
will participate in the project implementation.  ELCT head office has a procurement committee, includes 
members from the partner organizations and implementing dioceses.  ELCT has a special bank account 
that keeps relief and operational monies. The organisation has a qualified and well experienced 
accountant and an independent audit department that acts as internal auditors. 
 
ELCT will be responsible for the overall implementation of the program and will adhere to ACT 
guidelines in the disbursement and utilization of funds. The program staff will make sure that the 
appropriate utilization certificate along with the audited statements is handed over to finance section. 
Funds will be transferred to the separate banking account for the operation. Finance Director and the 
DSG for Planning and Development will work jointly with the project partners to adhere to professional 
financial management practices and will also build up the capacity of the partners for this, as needed. 
 
The IM and IP will make available warehousing and manage tertiary transportation of food up to the 
respective localities, office facilities as well as supervision of staff and volunteers. Vehicles for 
coordination and supervision work will also be available from existing programmes.  
 
This project will hire one vehicle for project monitoring, salaries of the field and support/coordinating 
staff and to incentives for facilitators and village volunteers / animators. 
 
Planned implementation period 
 
The planned implementation period is November 2012 – March 2013. The schedule will be: 
 

 Procurement, distribution for food and report writing: November 2012 – 30th January 2013 

 Joint monitoring visit by AFTZ members: January 2013. 

 Procurement, training and distribution of drought resistant crop seeds: January – March 2013 
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 Preparation of the final project report (narrative and audited books of accounts): May 2013 
  
Monitoring, reporting and evaluation 
 
Monitoring:  
During implementation of the project, regular monitoring will be undertaken to check progress, and 
performance of the proposed interventions. A detailed list of qualitative and quantitative indicators will 
be used to ensure adequate compliance of the interventions in each district. Sources and methods of 
data will be well defined and data will be collected on pre-defined frequency.  
 
A monitoring and evaluation team will use the participatory approach to collect data and will analyze 
according to the activities’ checklist of each district. Monitoring indicators will involve reviewing and 
planning of work on a regular basis, assessing whether activities are carried out as planned (including 
target population selection), identifying and dealing with problems during implementation. They will use 
group discussion, observations and meetings with target population representatives to get their feelings 
on the implemented program. The results of these monitoring visits will be recorded and included in the 
report to be submitted to ELCT HQ and to be shared with other AFTZ members  
 
Emphasis will be given to ensure the application of Sphere Standards and ACT Code of Conduct during 
the monitoring process. The project personnel will be meeting regularly with the M&E team and will 
plan activities accordingly. Monitoring of all planned project activities by the project staff will result in 
preparation of consolidated reports to be shared with all the stakeholders. 
 
AFTZ will organise a joint monitoring visit (particularly to visit the sampled/model farmers) and invite 
ACT members contributing to this appeal as well as the ACT secretariat staff. 
 
Reporting: 
Detailed monthly monitoring and situation reports will be prepared by the ELCT head office and 
submitted to all stakeholders. It will accumulate the progress on the implementation of planned 
activities and the adaptation of the assistance to beneficiaries.  
 
Final Report will be prepared by the implementing AFTZ member (ELCT) according to ACT schedule or 
according to any other back donor requirements, showing the progress of activities and the project 
achievements during the implementation period of the appeal.  
 
THE TOTAL ACT RESPONSE TO THE EMERGENCY 
 

ACT member Activities locations 

Inside the appeal 

 
ELCT  
And 

 
TCRS 

 

 
Procure and distribute 1080 

MT of cereals to 60,000 people 

 
Same, Mwanga, Rombo, Hai, 

Siha, Moshi Rural (Kilimanjaro 
Region), Arumeru, Longido, 

Ngorongoro , Monduli (Arusha 
Region), and Simanjiro in 

Manyara Region – Northern Part 
of Tanzania. 
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 Procure and distribute drought 
resistant crop seeds to 2,500 

Hhs 

Same, Mwanga, Hai, Siha, 
(Kilimanjaro Region), Arumeru,  
Monduli (Arusha Region), and 

Simanjiro in Manyara 

Outside the appeal 

ELCT in 
collaboration 

with LWR 

Working on possibilities of 
assisting the project area with 
portable water following a 
survey done in the area.    

Kilimanjaro, Arusha, Dodoma, 
Singida, Mara, Mwanza, Kagera, 

Shinyanga, Iringa and Mbeya 
regions. 

ELCT supported 
by ELCA 

Is working towards a long term 
intervention to develop water 
schemes for irrigation in the 
catchment areas. 

in Meru Diocese 



 

 

 

APPENDICES TO THE APPEAL DOCUMENT 
Appendix: 1 

 
1. Map of  Tanzania showing the Northern Regions                               The project Area 

 

 
          
 
 

   
  
A map of Kilimanjaro Region      A map of Arusha Region 

 
 
 
 

 
Map of Manyara Region 

 



 

 

 

 
 

 
 
 

Appendix 2: Log frame  
 

Project structure Indicators Means of Verification (MoV) Assumptions 

Goal- 
60,000 people in the Northern cluster of Tanzania 
(Kilimanjaro, Arusha and Simanjiro regions), meet 
their immediate food needs and build resilience to 
drought. 
 

 
 

 % increase in number of 
community members that are 
free from hunger. 

 

 Reports from the Local 
Government reports 

 

 
Objectives 
1.  To provide food for three months to the next 
harvest for vulnerable households.  (Maize-477g 
per person, per day for 90 days, for 10,000 
households, at an average family of 6 people per 
household). 

 Quantity and quality of staple 
food (maize meal) received and 
utilised by recipient HH. 
 

 Purchase order 

 Delivery report (way bills) 

 Gender disaggregated 
distribution lists. 

 Beneficiary interviews. 

 Funds availed 
on time. 

 No changes on 
cereals price. 

Outputs 
1.1. Availability of maize at the household level for 
targeted HH for a period of three months. 
 

 Number of recipients. 

 Kgs given per head 

 Number of meals taken per day. 

 Community reports. 

 Monitoring reports. 

 Fuel prices 
remains stable 

2. To provide 2,500 families affected by drought 
with appropriate early recovery opportunity 
through distribution of drought resistant crop seed 
and training. 

 Quantity and quality of seed 
received. 

 Improved skills in sorghum 
production as an alternative to 
maize. 

 No. of seed recipients 

 KG given per households. 

 Number of people trained on 

 Purchase order 

 Delivery report (way bills) 

 Gender disaggregated 
distribution lists. 

 Beneficiary interviews 
Training reports 

 Joint monitoring reports. 

 Agricultural 
Extension 
Officers are 
placed by the 
Govt. On time 
in the project 
area 
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sorghum production and 
utilisation. 
 

 

Outputs 
2.1 Improved harvest and utilisation of sorghum 
amongst the target group by March 2013. 
 

 Number of acres planted 
with drought resistant 
crops. 

 Average quantity of 
sorghum harvested by 
March 2013. 

 Quantity of sorghum used as 
staple food in the 
households. 

 

 
 

 There is 
minimal and or 
reasonable 
rainfall 

 

 Drought crop 
resistant Seeds 
are available in 
the market 
 

 Agricultural 
extension 
Officers are 
availed on time 

Activities  
Activities: 

 Identify 10,000 most vulnerable Hhs (out of the affected 49,284 Hhs) for support. 

 Procurement and distribution of 1,080 Metric Tonnes of cereal (Maize).  

 Joint monitoring visit. 

 Identify 2,500 households as sample houses for drought resistant crop production. 

 Procure and distribute 12.5 Metric Tonnes of drought resistant crop seeds (Sorghum). 

 Coordinate project activities with respective District steering groups and other stakeholders. 

 Training of implementing partners at Diocesan and village levels  

 Establish a common and agree on an open, transparent procedure/ Guidelines for an adequate delivery of the assistance (in respect to ACT Code of 
Conduct in humanitarian assistance. 

 With assistance from the government rural extension agricultural officers, train farmers on sorghum production/growing and utilisation. 

 encourage livestock keepers to adopt sustainable livestock farming techniques through  the existing long term programme; 
sustainable livelihood and environmental protection program (SLEP). 

 Monitor and supervise the implementation process. 
 



 

 

 

 
Appendix 3: Budget 

 

Income Pledged           

FELM (Euro 60,000)         76,816 

ELCB/Mission EineWelt (Euro 60,000)         76,816 

United Curch of Christ         10,000 

Disciples of Christ-Week of 
compassion     

  
  12,000 

Total Income         175,632 

Expenditure           

Description 
Type 

of Unit 
No of 
units 

Unit cost 
(Tsh) 

BUDGET (Tsh) BUDGET (USD) 

Direct Assistance 

FOOD           

Food for 60,000 people for three months 

Maize- 477g per day for 90 daysX 5 
people X 10,000 Hh 

 Kgs  1,080,000 700     756,000,000        484,774  

Transportation of Commodities 

MT 1080   55,000     59,400,000        38,089  

Supervisory Cost (Mileage) Sum     1  
 

8,000,000      8,000,000         5,130  

SUB TOTAL -FOOD         823,400,000        527,993  

Rehabilitation ad recovery-seeds           

Purchase and distribute drought 
resistant seeds and training (5kgs per 
Hh X 2,500 Hhs)  Kgs   12,500     2,000     25,000,000        16,031  

Transportation & Distribution MT    13    55,000      687,500          441  

Establishment of beneficiaries list and 
other documentation 

sum 

    1  1,000,000      1,000,000          641  

SUB TOTAL -SEEDS          26,687,500        17,113  

TOTAL Direct Assistance         850,087,500        545,106  

Audit       1        1,200,000          769  

TOTAL          851,287,500        545,876  

3% International Coordination fee 

         25,538,625        16,376  

Appeal Total         876,826,125        562,252  

Amount requested               386,620  

Exchange rate       1559.49   

 
 


