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124 committee 
members received conflict 
mitigation trainings  

345 individuals 
benefited from livelihood 
support activities  

97 community 
members received 
Functional Adult Literacy 
training

180 individuals 
reached with peacebuilding 
activities
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Livelihood Support

In Bentiu, TRU completed and handed over a Milk Bar to 
the community, which was built to support youth socio-
economic activities and integration in Unity State. The Milk 
Bar will strengthen cooperation amongst youth from conflict 
communities in the four targeted counties of Mayom, Rubkona, 
Guit, and Koch. The Milk Bar facility was equipped with a solar 
fridge, saucepans, tables, chairs, fire extinguishers, water, and 
kitchen utensils. The project also supplied two motorcycles for 
use in milk supply and delivery.

In Abyei Administrative Area, IOM, in collaboration with the 
Ministry of Agriculture ploughed five feddan (7 Acres) of farmland 
for one of the IOM supported farming groups in return villages 
of Abyei. In addition, the group received a training on groundnuts 
production and simple farm tools. Additionally, IOM distributed 
seeds to three vegetables and farming groups consisting of 75 
members (22 women, 53 men) and provided agriculture inputs to 
a farming group comprised of 25 members. Two new livelihood 

groups, composed of 10 members, also commenced within the 
reporting period. 

To strengthen resilience and self-reliance, IOM provided a startup 
kit to a bakery livelihood group comprised of five members, 
items included, wheat flour, salt, cooking oil, buckets, and record-
keeping books. IOM also provided business skills training for 14 
women’s livelihood group members on business skills and conflict 
resolution in Wau and enrolled 30 beneficiaries for a cash-for-
work program in Abyei Administrative Area. 

In addition, the TRU team continued to support the Village Savings 
and Loan Association (VSLA) groups in Abyei, who successfully 
shared their cumulative savings and interest and grew the group’s 
total share, with each member receiving an average dividend 
of 25,200 SSP. Four VSLA groups comprised of 100 members 
commenced the second cycle of the VSLA loan scheme. So far, 
the groups have raised a total of 714,023 SSP (4,434 USD).
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COVID-19 Prevention 
In Wau, TRU conducted a COVID-19  awareness trainings for 
16 Functional Adult Literacy (FAL) facilitators and community 
leaders. The facilitators will cascade the training through the 
provision of Functional Adult Literacy trainings using a home-
based approach, reaching 97 community members. 

In Abyei, 124 community protection committee members were 
supported and sensitized on COVID-19 preventive measures 
incorporated into conflict mediation training. In collaboration 
with the Abyei Women’s Union, five women were trained on 
reusable face mask production. This project activity is aimed at 
training women on tailoring skills and was redirected towards 
face mask production in response to COVID-19. IOM also 
trained nine Misseriya women in Abyei on tailoring reusable cloth 
face masks.
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Peacebuilding
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In Wau, IOM supported an interstate dialogue to create peaceful 
coexistence among the farming and cattle keeping communities, 
attended by 92 members (32 women, 60 men). In addition, IOM 
conducted an inter-communal dialogue in Jur River County, 
attended by 35 people (5 women, 30 men).

In partnership with implementing partner Community 
Empowerment for Progress Organization (CEPO) and local 
youth, TRU developed peace messages for radio programmes 
which were approved by the State Ministry of Health. IOM and 
partners conducted the first radio talk show on the roles of 
youths in responding to COVID-19. In addition, IOM and CEPO 
conducted a community theater to provide youth a platform to 
share their experiences through drama and songs. 

In Abyei Administrative area, TRU supported a pre-conference 
forum to negotiate access to water and pasture at the onset of the 
dry season. TRU also trained 21 women community facilitators 
who will coordinate, mobilize, and moderate community 
dialogues, and follow up on the implementation of action points 
reached on issues affecting their respective communities.

In collaboration with UNPOL, IOM organized a conflict mediation 
and dispute resolution training for 16 members (4 women, 12 
men) of the Community Protection Committees (CPCs). IOM 
also supported the review of the progress workshop of the 
Community Development Committees (CDCs), which was 
conducted for 16 participants (1 woman, 15 men). The workshop 
analyzed the progress and challenges encountered by CDCs in 
performing their roles and developed action plans to strengthen 
CDC between June 2020 to June 2021. 

IOM supported women to organize a two-day workshop in 
Abyei, which was implemented in two sessions with 10 and 
12 women participants, respectively. In the workshop, women 
analyzed the situation of children, vulnerable groups, fellow 
women, and youth in the COVID-19 period and developed an 
action plan to mitigate conflicts as a result of COVID-19.  

In collaboration with the Department of Social Welfare, IOM 
supported the Abyei Disability Union to conduct a one-day 
workshop to analyze the situation of elders, youth, and children 
with disabilities in Abyei, as well as the effects of COVID-19 on 
people with disabilities and developed action plans for mitigation.

Infrastructure
To create a conducive learning environment, TRU completed the 
rehabilitation of three semi-permanent buildings in Awal primary 
school and constructed new semi-permanent blocks of two 
rooms in Abyei Girls Secondary school and Majbong primary 

school. IOM also successfully upgraded the hand pump in the 
water yard in Abyei and completed construction work at the 
Agok traditional court.


