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S O U T H 
S U D A N

275
individuals benefitted from 

literacy and numeracy training 
(95% women)

5
community development 
workshops conducted 

targeting communities in Abyei

IOM’s Transition and Recovery Unit (TRU) develops programmes that address the root causes 
of instability and conflict in South Sudan through community-based peacebuilding and conflict 
mitigation strategies.

Current transition and recovery-oriented programmes promote dialogue, boost local economies 
by facilitating trade and income-generation projects, construct/rehabilitate key infrastructure, and 
support the dissemination of peace messages and non‐biased reporting through mass media. In Bentiu town, IOM is partnering with 
the United Nations Development Programme (UNDP) to implement a community-driven youth reintegration project. The one-year 
initiative seeks to: (a) to strengthen the evidence base and analysis to understand conflict drivers and return dynamics; (b) strengthen 
mediation and reconciliation mechanisms between the population in the Protection of Civilians (PoC) site and community youth; 
and (c) strengthen economic and social interdependencies for internally displaced persons (IDPs), returnees, and the host community 
through livelihoods and rehabilitation of critical community infrastructure. IOM is carrying out similar interventions in Wau town with 
the support of the Japanese Government. This project aims to strengthen positive economic and social interdependencies between 
communities, build confidence and create conducive conditions for return and reintegration.

In addition, IOM has recently launched a Third Party Monitoring Project aimed at providing independent monitoring and evaluation 
for World Bank projects in South Sudan. The project targets on-going local governance and health activities funded by the World 
Bank in Upper Nile, Jonglei, Eastern Equatoria, Western Equatoria, Lakes and Warrap.

In Abyei, IOM is implementing Abyei Rehabilitation Initiative (ARI). ARI is a multi-year partnership between IOM and USAID that 
started in 2013 with the over-all goal of  contributing to the economic and personal development of returnees and residents in Abyei, 
as well as the overall stability of the Abyei Administrative Area (AAA) through livelihood training and conflict mitigation activities. 
Under the next phase (Phase 4), ARI is focusing on: 1) Human capacity building with an emphasis on productive infrastructure 
rehabilitation and improved access to water resources; 2) Mitigating violence during the migration season; 3) Building a foundation for 
peaceful coexistence; and 4) Building confidence and trust in local institutions and governing bodies.
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1
legal training for members 

of the Abyei Traditional 
Court conducted

66
teachers trained on ToTs 
focused on peacebuilding 
and peace club formation

Functional Adult Literacy Learner demonstrates how to write syllables at Abyei Girls Secondary School. IOM/
McLaughlin 2018.



“When I attended the peacebuilding training by 
IOM in 2017, I could not speak, write, read or 
understand English; but after attending the nine 
weeks of FAL training, I can now ask and answer 
questions in English language. In addition, I am 
still using the skills I learnt on reconciliation, 
mediation and negotiation. I can now relate the 
words I learnt in peacebuilding and the English 
words being taught here.  In the past, I could 
only relate the things I learnt in peacebuilding to 
Ngok Dinka language and Arabic. But now even 
I continue reconciling people that are in conflict 
as well as practicing the art of forgiveness 
to people who offend me, I am able to write 
the steps I am taking in English. For example, 
recently I forgave a female neighbor who wrongly 
accused me of stealing her spotlight torch. It 

later came out that it was her son that took the spotlight to go the market to watch world cup games, but did not ask the 
mother’s permission. I was happy that the peacebuilding training we covered taught us the power of forgiveness – which now 
I am practicing. This month also, I reconciled two women who were fighting over a comb. I began the process alone, then later 
called on the people in my community who supported the entire reconciliation process. Unlike in the past, I can now read and 
write the word ‘reconciliation’ in English. I feel good about this because I have mastered the art of peace building, but also able 
to read and write what I do in English. This is very important because, gradually, women like me will be able to participate in 
high level peace process after mastering the art of reading and writing the related concepts”.

Ajoba Dhiew,
female graduate  of the six-month peacebuilding training conducted by IOM in 2017 and participated in the 
Functional Adult Literacy (FAL) Training Agok ECS centre in 2018.

“First of all I would like to thank IOM for supporting us with this 
programme.  I thank my teachers also because of the way they are 
teaching us. Before this FAL programme, I was just at home.  I did not 
know how to write, read and understand English. I did not know the 
figures like 1, 2, and 3 and so on. It was very difficult to join letters to 
form names. Now, you have seen me asking my friend Ajoba of her 
name, where she lives and how many cow she has. You have seen me 
writing my name in the blackboard. Now I can write my name, my 
father’s name, grandmother’s name and the names of other people 
in English. I can read the doctor’s prescription on the medicine for my 
children when they are sick. I do not take it someone else to read for 
me. I can greet people in English. The only challenge is that when it 
rains, it becomes difficult for us to attend class, especially those that 
are far from the school. We wish this training can take more than six 
months so that we can learn many things like writing letters”.

Mary Akuei
32-year-old female Functional Adult Literacy participant at 
Agok ECS learning centre.
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Ajoba and Mary are part of the more than 300 adults 
enrolled in the Functional Adult Literacy (FAL) courses 
across Abyei under the Abyei Rehabilitation Initiative 
(ARI) funded by USAID. The activity seeks to ensure 
that the illiterate, vulnerable populations are able to fully 
participate in the various project components, including 
business, livelihoods and vocational training.
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Funtional Adult Literacy classes in Abyei. IOM/Kony 2018

Peacebuilding facilitated by IOM. IOM/Sirak 2017


