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OPERATIONS 

  
Project  

Duration 

Planned 

number of 

people 

Total  

Requirements  

(in USD) 

Total  

Received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

Development 
Project: 200770 

January 
2015 – 

December 
2016 

58,000 9,825,749 4,139,551 42% 
                                    

1,642,302  
 

EU, 
Multilateral, 
Private Donors 

* July - December 2015 

 

Summary of WFP assistance 

 

Poverty, food insecurity and undernutrition remain widespread in Timor-Leste, with 41 percent 

of the population living below the national poverty line1 and over hal f  food insecure.2 The 

Mother and Child Health and Nutrition – Targeted Supplementary Feeding Programme (TSFP) 

aims to treat Moderate Acute Malnutrition in children aged 6-59 months and malnourished 

pregnant women and nursing mothers, while building the capacity of the Ministry of Health.  

 

TSFP for children has commenced in the three priority municipalities of Bobonaro, Covalima and 

Oecussi. WFP staff have been imbedded within Ministry of Health structures both at the national 

and municipal level to provide on-the-job training and contribute to capacity development.    

 

Additional joint supervisory visits comprised of national level Ministry of Health and WFP staff 

have occurred to address specific challenges— from low participation rates in certain health posts 

to high default rates in others. All 70 operation health posts in the three municipalities were 

reviewed within the reporting period.  

 

A combined donor (EU)/government (National Authorizing Office) field mission also took place in 

May which examined the EU funded Integrated Nutrition Project implemented by WFP and 

UNICEF. In addition WFP management met with the new Minister and Vice Minister of Health who 

expressed appreciation of WFP’s eWin (tablet based Monitoring and Evaluation) pilot. This system 

allows real-time gathering and analysis of programme performance and outcome data.   

 

 

                                                                 
1 United Nations, Timor-Leste MDG Progress Report 2013, New York, 2013. 
2 http://www.oxfam.org.nz/resources/Timor-Leste%20Food-Security-Baseline-Survey.pdf 

WFP focuses on developing the capacity of the 

Government of Timor-Leste in managing 

supplementary feeding (for malnourished children 

and women) through the Ministry of Health’s 

Mother and Child Health and Nutrition Programme. 

 

Technical assistance, capacity development and a 

strategy for handover of a sustainable food based 

programme to the Government are key priorities. 

Targeted boys and girls between 6-59 months and 

pregnant women and nursing mothers will benefit 

from the project. 

 

WFP has been present in Timor-Leste since 1999. 
Rosario Bragansa (9 Months) tries the supplementary food given by 

his mother, Engracia Amaral in front of Health staff in Beco Health 

Facility, Covalima Municipal. Photo © WFP/Cesaltino Ximenes 
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OPERATIONAL HIGHLIGHTS  

 
PARTNERSHIPS  

The Ministry of Health management met with the new Vice Minister of Health where several 

positive aspects of WFP’s partnership where highlighted—including Monitoring and Evaluation 

support and Supply Chain Management expertise. In light of these strengths the Ministry 

committed to examining potential resources for an expansion of the TSFP nationwide.  

 

WFP and UNICEF work collaboratively to strengthen the Ministry of Health initiative on Community 

Management of Acute Malnutrition in Timor-Leste. All partners recently collaborated on a costing 

exercise for the National Nutrition Strategy. There has also been continuous coordination in 

relation to the training needs within the Ministry of Health. Joint training on Community 

Management of Acute Malnutrition and Infant Young Child Feeding practices are some of the 

identified priorities going forward.  
 

COUNTRY BACKGROUND  

Timor-Leste was recognised as an independent state 

in 2002. Since 1999, a number of United Nations 

peacekeeping missions have been deployed to assist 

the country and augment capacity in security, 

governance and justice systems. The peacekeeping 

missions withdrew at the end of 2012, after 

successful presidential and parliamentary elections. 

Timor-Leste plays an active role in the New Deal as 

part of the g7+, a voluntary association of 20 

countries that are or have been affected by conflict 

and are now in transition to the next stage of 

development.   

 

The 2014 Human Development Index ranks Timor-

Leste as 128 out of 187 countries, reflecting a 

steady progress over the last decade. Preliminary 

findings of the Timor-Leste National Nutrition 

Survey (2013) show a positive trend, with a decline 

in both stunting and wasting. When compared to the 

data from Demographic and Health Survey 2009-2010, new results indicate that stunting has 

decreased from 58 percent to 50 percent, while wasting has decreased from 19 to 11 percent, 

meaning on average they have passed from ‘critical’ to ‘serious’ categories of prevalence. 

However, Timor-Leste is currently off track to achieve MDG Goal 1: Eradicate Poverty and Hunger. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 
• 726 children cured of moderate acute 

malnutrition (MAM) (Feb-June). 
 
• 99 percent of health facilities in three 

priority districts (Oecussi, Covalima, and 
Bobonaro) supported. 

 
• Over 100 checklists related to 

monitoring implementation and 
performance were completed by the 
Ministry of Health and WFP team. 

 
• A cure rate of 58% has been achieved 

over the first five months of operation 
(Feb-June).  

 

  
• While there have been considerable 

delays in resuming the production of 
Timor-Vita (locally produced fortified 
blended food) the company has recently 
provided assurances that it will be 
operational in the second half of 2015. 

 
• A restructuring within the Government 

(both Parliament and the line ministries) 
is causing delays to programme 
implementation as new structures and 
personnel are being put in place.  


