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Dear Colleagues, 
 
The ongoing armed conflict in Syria has caused immense human suffering and widespread displacement. 
According to UNHCR, over 820,000 Syrian refugees are registered or are awaiting registration in 
neighboring countries. An estimated 7,000 (and the number is increasing) Syrian Armenians have fled 
their homes in Syria to seek refuge in Armenia. Up to date more than 2,000 families are registered with 
the Ministry of Diaspora of Armenia. 
 
Only a small percentage of the refugees have found jobs but most of them are without regular income 
to sustain their lives. The Armenian Government is providing support along with UN agencies and 
national and international NGOs. However, only these people who are officially registered as refugees 
are benefitting from it. 
 
Already in 2012, the Armenia Inter-Church Charitable Round Table Foundation (ART) has provided 
assistance to the most vulnerable refugees from Syria currently residing in and around Yerevan. With an 
amount of appr. 40,000 USD from the ACT Rapid Response Fund project (RRF 11-2012) ART was able to 
provide live saving assistance. 
 
With the appeal on hand, ART hopes to raise 195,774 USD to provide additional support to the most 
vulnerable refugees for the period of 2 months. The project will be carried out in Yerevan and 
surrounding areas and assistance will be provided in terms of food, non-food items, and psycho-social 
support to a total of 2,500 people. 
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ACT FORUM  Armenia Inter-Church Charitable Round Table Foundation (ART) 

 United Methodist Committee on Relief (UMCOR) 

 ECLOF International 

ACT REQUESTING MEMBERS Armenia Inter-Church Charitable Round Table Foundation (ART) 

 

KEY PARAMETERS: ACT Member 

Project Start/Completion Dates 20  February/30 April 2013 

Geographic areas of response Yerevan and surrounding areas 

Sectors of response & projected target population per sector Food & NFI: 2,500 people 
Psycho-social support: 50-100 

 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Appeal Requirements Total Requirements 

Total requirements US$ 195,774 

Less:  pledges/contributions US$  

Balance of requirements US$ 195,774 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report ACT Member 

Situation reports 28 February, 31 March 

Interim narrative and financial report NA 

Final narrative and financial report 30 April 2013 

Audit report and management letter 30 September 2013 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the Senior Programme Officer, 
Josef Pfattner of all pledges/contributions and transfers, including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor funding and 
the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Josef Pfattner (phone +41 22 791 6710) or 
ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile +41 79 376 1711) 
 

ACT Web Site address: http://www.actalliance.org 

 
 
 
 
John Nduna 
General Secretary 
ACT Alliance Secretariat  

http://www.actalliance.org/
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I. OPERATIONAL CONTEXT 

 
1. The crisis 

 
The ongoing armed conflict in Syria has created an influx of over 800,000 refugees to neighboring 
countries since spring of 2011. Many cities have been completely destroyed, massive human rights 
violations and evidence of systematic acts of brutality, including torture and arbitrary arrests in Syria 
have been committed as Syrian security forces have responded to protestors with extreme violence. An 
estimated 7,000 (and the number is increasing) Syrian Armenians have fled their homes in Syria to 
escape violence. Up to date more than 1,500 families are registered in the Ministry of Diaspora of 
Armenia. 
 
Most of the Syrian Armenians lost their relatives, homes, property, businesses and come to Armenia 
with a hope to find shelter and support. However, the large refugee entry creates financial challenges 
for Armenia. The country already hosts large population of refugees and the inflow is still in process. The 
country’s financial ability to supply to such an amount of Syrian refugees is very limited. The information 
gathered from different resources and mentioned in the 2.1 paragraph so far indicates that the most 
pressing issues reported by those displaced include lack of psychosocial wellbeing - first aid resources, 
food security, hygiene items, clothing, household goods, employment and/or other income to keep up 
rent for their accommodations, education fees, and access to medical care. 

 
2. Actions to date 

 
2.1. Needs and resources assessment 

 
So far only 5% of the Syrian refugees have found employment that was informed to ART through 
discussions, interviews and sociological survey assessments conducted with the families and individuals, 
representatives of “Center for Coordination of Syrian Problems” NGO, UNHCR, WFP, and other agencies 
on the ground. 
 
Although it is estimated that more than 3,000 Syrian Armenian refugees are food insecure1, only around 
1,000 people - 200 families were supported by ART and each family received 80,000 AMD, about 196 
USD. World Food Program (WFP) has planned food parcels but these are only plans yet. UNHCR, 
Armenia had so far only reached 500 refugees – providing vouchers to obtain warm clothes. Regarding 
the other stakeholders in the field, Armenian General Benevolent Union provided money to rent houses; 
Apostolic, Catholic and Evangelical Churches have also assisted the refugees with money, warm clothing 
and medicine.  
 
In December 2012, ART has provided assistance to the Syrian refugees with financial resources from the 
ACT Rapid Support Fund (RRF 11-2012). During the implementation period, ART assessed the needs of 
families by filling in sociological surveys at home visits and talking to people directly at the meetings. 
Analyzing the results of sociological surveys conducted with 50 families from the 200, ART re-confirm 
the needs of the Syrian refugees in Armenia. The urgent needs to be addressed are summarized as the 
follows: 

 Nutrition and food security 

 Sanitary care and personal hygiene  

 Housing ( and utility costs) 

 Survival at winter time, warm clothing and blankets 

 Employment and secured living 

 Psychosocial support and integration, education. 
 

                                                 
1 Information is provided by the Ministry of Diaspora 

2 Letter from Center for Coordination of Syrian Problems” NGO dated 12 December, 2012 



ARM131 – Support to Syrian Refugees in Armenia 4 

 

 

With funds raised through the appeal on hand, ART is planning to address food security issues for 
refugees and support the most vulnerable 500 families with providing plastic cards specifically issued for 
them to buy food for a month. Also ACT Armenia Forum has donated limited first aid and hygiene kits to 
the refugees. Armenian Apostolic Church provides psycho-social support through home visits, praying 
and encouraging Syrian Armenia refugees. 
 

2.2. Situation analysis 
 

The crisis situation of Syrian refugees in Armenia is worsening because of different reasons. Their 
continuous inflow to the country, winter that brought many urgent needs: warm clothing and blankets, 
utility costs especially for heating and house rents, besides the everyday needs such as food security, 
hygiene, medical assistance, etc. All these problems want urgent solutions. Ministries and UNHCR are 
involved in assessment and emergency response initiatives mainly targeting the problem of shelters for 
the refugees. ACT Armenia Forum negotiates with World Food Programme for future cooperation in 
preparing and finalizing lists of refugees. 
 
Despite some assistance already provided, needs are many, and the government is not able to address 
them fully; the resources are insufficient. Most of refugees arrived in Armenia with limited means to 
cover basic needs, and with a hope to go back home soon. Those who could at first rely on savings or 
support from host families are now increasingly in need of assistance in terms of shelter, food, and 
warm clothing. Many of them have to rent apartments in Yerevan using their savings or borrowing from 
relatives without being able to find employment in Armenia. 
 
However, most of them have not claimed refugee status at the Ministry of Diaspora. This is the main 
reason that International organizations like UNHCR, UNDP Armenian offices refrain to support them. 
ART is locally rooted and well connected to the communities which allows to determine where the most 
vulnerable refugees are living, regardless if they are registered or not. 
 

2.3. Capacity to respond 
 

ART, the ecumenical humanitarian organization implements its projects in close cooperation with the 
Armenian Apostolic Church. ART has already implemented the RRF project in December 2012 in close 
collaboration with clergy and volunteers from the Araratyan Patriarchal Diocese. Cooperation includes 
identifying families and individuals in need, preparation and correction of the information in the lists, 
communication and distribution of aid. The current situation in Armenia regarding the problems of 
Syrian Armenians requires empowerment of capacities and mobilization of resources of ACT Armenia 
Forum members and the stakeholders in the field.  

 
2.4. Activities of forum and external coordination 

 
Faithful to its principles and like other ACT members, Armenia Round Table Foundation (ART) is strongly 
engaged in humanitarian response to support the refugees from Syria.  The above mentioned RRF 
project was coordinated with the Armenia Forum consistent of ART, UMCOR, and ECLOF. ART is 
responsible for the current project coordination, implementation, monitoring, evaluation, and reporting. 
New staff for current project will receive instructions from ART staff and clergy who participated in the 
training of Community Based Psychosocial Support conducted by ART. 
 
Clergy and volunteers from the Armenian Apostolic Church will continue to participate in all relevant 
activities: making calls to the registered people, finalizing the lists, participating in the distribution 
process, and registering new families. ART staff and clergy paid visits to the families of beneficiaries, 
providing psychological and spiritual support to the families, and assess the needs of families by filling in 
sociological surveys. Actually, the project was an integrated support including all the components of 
psychosocial support in emergency situations. 
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All the interviewed refugees are satisfied with the effectiveness of the plastic cards method – 
distribution of plastic cards that allow them to be free in their choice of food products and restrict 
alcohol and cigarettes. Besides the 200 families that were involved in the RRF project ART, there have 
registered more than 400 new families of refugees in need. Registration of the Syrian Armenian 
refugees continues as new families uprooted by conflict continue to arrive. 
 
 
II. PROPOSED EMERGENCY RESPONSE 
 
Based on the results of needs assessment and positive feedback both from the beneficiaries and Center 
for Coordination of Syrian Problems” NGO2, ART is planning to address food security issues for refugees 
and non food items and support the most 500 vulnerable families. Each family will be provided with one 
plastic card per week that cost 20,000 AMD, totally – 80,000 AMD per family for one month period for 
three months, remaining part of February, March and April, 2013.  Average family size is counted 4 
people. 
 
Also, finalizing the results and evaluating the efficiency of the “Rapid Response Fund to Armenian 
Refugees” project in relation to the interaction with refugees - face to face meetings and talks, home 
visits and sociological assessments; spiritual and psychological support and from the other hand taking 
into consideration crucially hard conditions the refugees live in and continuous inflow of refugees to 
Armenia and turbulent situation in Syria ART propose a two-month project for 500 vulnerable families. 
 
Additionally, ACT Armenia Forum is currently planning to donate first use supplies and honey in the 
second phase of the support to Syrian Armenian refugees: 

a) ART 

 243 jars of honey (from ART project “Honey production in Tavush as a way of Development”) 

 15 bales of blankets 

 15 boxes of school kits 

 5 boxes of infant kits 

 15 boxes of tooth paste and brush 

 25 boxes of hygiene kits 

b) UMCOR 

 7 boxes = 168 items of hygiene kits will be allocated in the project. 
 
1. Target populations, and areas and sectors of response 

 
Planned target population 
Project target populations are the refugees from Syria. 500 most vulnerable families will be attended 
based on the following selection criteria: 

 Gender and age balance 

 Number of family members 

 Social conditions 

 Need for psychological support 
 
500 selected refugee families (maximum 2,500 people) fall into the following gender-age disaggregated 
date. 
 
 
 

                                                 
2 Letter from Center for Coordination of Syrian Problems” NGO dated 12 December, 2012 
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ACT 

member 

Sector of 

response 

Geographic 

area of response 

Planned target population 

0-5 6-17 18-65 + 65 Totals 

   M F M F M F M F M F 

ART Food and 

NFI (PS 

support*) 

Yerevan and 

nearby regions 

204 134 450 332 635 567 82 96 1371 1129 

*Note: 50-100 families among the target population mentioned above will also receive psycho-social 
support. 

 
2. Overall goal of the emergency response 

 
2.1 Overall goal 
 

OVERALL GOAL: To reduce the vulnerability of 500 most vulnerable Syrian Armenian refugee families in 
Armenia through humanitarian assistance.  
 
OBJECTIVE(S) OF THE EMERGENCY RESPONSE: STATE THE OBJECTIVES OF THE EMERGENCY RESPONSE, BY ACT MEMBER. 
To help 500 affected refugee families: about 2,000 to 2,500 people achieve a stable life and integrated 
functioning, and restore hope. 
 
Humanitarian Assistance 
OUTCOME 1: The well-being of vulnerable displaced Syrian families is improved by provision of essential 
food and non-food items. 

 

The most vulnerable families will be identified and 1st use essentials provided for two months’ time. 
Refugees will be supplied with plastic cards for obtaining food items (as it was realized in RRF 
implementation) from any supermarket and non-food items (listed above) in Armenia. 
 
Each family will be paid 5000AMD a day and 30 days in two months. Totally, 500 families will be paid 
75,000,000AMD in two months that equals 184,063USD. ART plans to unite the efforts of ACT Armenia 
Forum members involving the latter in the administration and distribution work.  
 

Depending on identified needs, one family may receive only one type of non-food items support or 
several. Since this is not determined in advance, the beneficiary number in terms of unique individuals 
will range from minimum 2000 to maximum 2500 individuals as the number of registered families is 
exceeding 500.  All items (jars of honey, blankets, school, hygiene and infant kits) support will be 
distributed taking into consideration the vulnerability of the families. 2500 beneficiaries will benefit 
from food and non-food item assistance.  

 
Psychosocial Support: 
OUTCOME 2: Affected people are emotionally coping better with their situation.  

 

ART, being the only organization in the field representing Church and the one that has a network of 
partners trained on provision of psychosocial support to victims of emergencies, used the gained 
knowledge in assisting the refugee families. The group consisting of clergy, ART staff and psychologist 
provided psychosocial support visiting more than 50 families  most vulnerable families, to those with 
depression and anxiety, especially for children, for their mothers and all those in need. Moral and 
spiritual support of clergy, psychological talks and the overall assistance of the organization aim to build 
resilience and enhance capacities of the Syrian refugee families.  
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3. Proposed implementation plan 

 
3.1 Narrative summary of planned intervention 
 

Food and Non-Food Relief Assistance  
The planned contents of the relief and psychosocial support are based on ART’s assessments, visits and 
interviews over the RRF implementation period and experience. 
 
The action will be implemented in close collaboration by ART, UMCOR-Armenia, the Araratyan 
Patriarchal Diocese and clergy, two assistants, and several volunteers from the church. The Diocese 
provides space and resources for the project implementation and in support of ART for the distribution 
of plastic cards. As of 27 December, 2012 all non-food items and jars of honey are already taken to the 
Araratyan Patriarchal Diocese. Continuing assessments will help finalize the contents of the 
distributions. Logistics arrangements –negotiations with management of supermarkets, any storage, and 
transport, are made by ART staff and clergy who will also coordinate the distribution of commodities, 
provide storage of the items, manage on-site distribution, and monitor both during and after 
distribution.  
 
Psychosocial support 
The clergy will assist with pastoral care and counseling while visiting 50-100 affected refugee families   
that are very glad and satisfied with the visits of clergy. Psychological and spiritual support helps them 
to build resilience and restore dignity and hope. Other Dioceses will also be applied if needed. 
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3.2 Log frame by each ACT requesting member 
 

Project structure Indicators Means of verification Assumptions 

Goal:  
To reduce the vulnerability of 500 most helpless Syrian 
Armenian refugee families in Armenia through 
humanitarian assistance. 

   

Outcome 1:  

The well-being of vulnerable displaced Syrian families is 

improved by the provision of essential food and non-

food items.  

80% of families receiving assistance report 
an improved ability to provide for the basic 
needs of their family.  
 

Surveys/questionnaires 
conducted with a random 
sample of 20% of all families 
receiving assistance.  
 

- The institutions responsible for disaster 
response will maintain willingness to 
participate in the project.  
- Local communities are willing to 
actively participate in project 
implementation.  

Outputs:  
Families in need receive essential humanitarian aid 
items.  

- 500 families received food cards  
-500 families received hygiene kits  
- 20 infants received infant kits  
- 300 children school kits 
-100-120 families received 243 jars of honey  

Distribution reports based 
on beneficiary lists  
 

The rise in the price of domestic goods 
will not significantly affect the 
implementation of the project.  

Activities:  
- Preparation of the distribution  
- Distribute, follow up and monitor distribution 
activities.  

List of Key inputs  
Components for the food and non-food items and packaging.  

Suppliers are able to continue to meet 
delivery requests.  
 

Outcome 2:  
Affected people are emotionally coping better with their 
situation.  

80% of all participants report improvements 
in their emotional well-being  

Surveys 
Interviews 
 

 

Output: 
Families are provided with psychosocial support 
sessions 

500 people received psychosocial support 
through 100 visits. 

  

Activities:  
Provide psychosocial support,  
Discussions, meetings 

List of Key inputs  
Visits to families, face to face talks, prayers and counselling  

People are willing to host clergy, get 
spiritual support.  
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3.3 Implementation methodology 

 
3.3.1 Implementation arrangements 

 
Implementation of the emergency relief project started in December, 2012. ART implemented the 
project in close collaboration with the Armenian Apostolic Church and participation of UMCOR, Armenia 
office as an ACT Armenia Forum member. ART will realize the project starting from the second half in 
February (preparation work), March, and April 2013 with the same partnership and will seek for new 
ties of cooperation with the stakeholders in the field.  In addition, in order to avoid duplication, ART will 
share beneficiary lists with other local and international organizations. 
 

3.3.2 Partnerships with target populations 
 
Activities related to psychosocial support are implemented by clergy and participation of ART staff, 
psychologist and volunteers from Church. 
 

3.3.3 Cross-cutting issues 
 
Partnerships with target populations are realized with the volunteering support of three deacons from 
Syria, who know the local communities Syrian Armenians and give information on the status of families. 
ART will continue taking gender distribution into consideration both in program design and 
implementation. 
 

3.3.4 Coordination 
 
Coordination: ART has carried out participatory needs assessment in coordination and cooperation with 
the Ministry of Diaspora, the “Center for Coordination of Syrian Problems” NGO and refugee families 
involving the latter into identification and prioritization of own needs while implementing the RRF 
project. An appreciation letter was sent from the “Center for Coordination of Syrian Problems” NGO 
asking for further support to Syrian Armenian refugee families. 
 
Possible contributions by ACT Armenia Forum members were clarified. The emergency response project 
activities discussed within ACT Armenia Forum, agreements obtained over coordination and role 
distribution at the time of the project implementation with the administrative and organizational tasks, 
packaging of non-food items, distribution and counseling. Information about the action will be 
disseminated through local and regional media and national TV Channels, on web sites of ACT Armenia 
Forum members. 
 

3.3.5 Communications and visibility 
 
Communications and visibility: ART will be in charge for ensuring communication flow through a) 
preparing a list of the communications contacts; b) establishing close cooperation and communication 
with major stakeholders and support team members; c) providing information to media, journalists, 
photographers, etc; e) holding meetings between in-country communicators to generate collegiality 
among member organizations and sharing resources, itineraries and contacts, f) sending information to 
National DMT, f) beneficiaries giving interviews, etc. 
 

3.3.6 Advocacy 
 
According to the principles of ACT Alliance, ACT Armenia Forum members will unite efforts to mobilize 
the existing resources (human and material) in order to implement the projected activities organized 
and in timely manner. Armenia Round Table follows the activities of different stakeholders in the field 



ARM131 – Support to Syrian Refugees in Armenia 10 

 

 

trying to find ties of cooperation with others, participates in the meetings and complies with the 
Ministry of Diaspora with sharing information, making connections with stakeholders and beneficiaries. 
Armenia Round Table initiated preparation of a video with Shoghakat TV studio providing detailed 
information on the implemented activities of RRF in December 2012. It highlight that that the response 
was appropriate to the needs of refugees and rights and respect of humanitarian standards. 
 
The link: 
https://www.dropbox.com/sh/67jrn3p14rptw9e/HQIojedTsX?n=46657157#f:Supporting%20Syrian%20A
rmenians.mp4 

 
3.3.7 Sustainability and linkage to recovery – prioritization 

 
Sustainability and linkage to recovery – prioritization: Although some organizations support Syrian 
Armenian refugees, most of these people face hardships and the main problem remains employment 
opportunities. ART considers important large-scale recovery and rehabilitation activities in the future. 

 
3.4 Human resources and administration of funds 

 
Human Resources and Administration of funds: The ART will involve the following staff in project 
implementation:  

 ART Executive Director 

 ART Programme Officer 

 Chief Accountant 

 Secretary 

 Driver 

 Clergyman from Araratyan Patriarchal Diocese  

 2 assistants from the Diocese 

 Other ACT Armenia Forum members will also be engaged. 
 
Armenia Round Table is responsible for the administration of the funds and will spend the project funds 
on procurement and distribution of plastic cards for 500 refugee families. Expenses will be done 
according to the Armenian legislation and the requirements of the funding organization. ART 
programme and administrative staff will be engaged in daily management of the project 
implementation. The Archbishop of Araratian Diocese of AAC and ART Executive Director will undertake 
overall supervision and monitoring of the project. ART undertakes semi-annual and annual audit of its 
projects and reports both narrative and financial are submitted to funding partners. 
 

3.5 Planned implementation period 
 
Planned implementation period: The duration of the project is approximately 2-3 months from the date 
of funding receipt. The implementation will evolve in the following steps: 

1) Preparation phase 
2) Beneficiary list finalization, arrangements for and procurement of plastic cards–one to two weeks. 
3) Distribution of the plastic cards to 500 families – 2 months on weekly basis. 
4) Provision of spiritual and psychological counseling and support – ongoing action. 
5) Monitoring and evaluation – on weekly basis. 
6) Reporting – every two weeks.  

 
3.6 Monitoring, reporting and evaluation 

 
Armenia Round Table will be responsible for monitoring and evaluation of the project implementation. 
Weekly monitoring and end of project evaluation will be carried out internally.  
 

https://www.dropbox.com/sh/67jrn3p14rptw9e/HQIojedTsX?n=46657157#f:Supporting%20Syrian%20Armenians.mp4
https://www.dropbox.com/sh/67jrn3p14rptw9e/HQIojedTsX?n=46657157#f:Supporting%20Syrian%20Armenians.mp4
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THE TOTAL ACT RESPONSE TO THE EMERGENCY 

 
Members of the ACT Alliance share a common understanding of what constitutes effective and 
responsible emergency response. This includes shared commitments to policies, standards and 
procedures, cross-cutting issues, as well as best practice in preparation and implementation. ACT 
Armenia Forum members will demonstrate these commitments in all aspects of emergency response. 
 
They will unite efforts to communicate with other stakeholders  in order to continue response activities 
in all phases of emergency response as thousands of Syrian Armenian refugees are still in vulnerable 
situation without employment and deprived of any/or normal means of existence. 
 
 
III. APPENDICES TO THE APPEAL DOCUMENT 

 
Appendix 1: Map 
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Appendix 2: Budget 
 

Income    
Appeal budget 

(AMD) 

Appeal 
budget 

(USD) 

Expenditure      

   1 USD = 406.03 AMD 

Budget item 
Type of 

unit 
 No. of 

units 
Unit cost 

(AMD) 
Appeal budget 

(AMD) 

Appeal 
budget 

(USD) 

      

Direct cost      

Food Security (for 100 families x 30 days) Card 15'000 5'000 75'000'000 184'715 

Personnel costs (three people) month 2 602'000 1'204'000 2'965 

Transportation & other cost for cards 
distribution  

Lumpsum 2 180'000 360'000 887 

Personnel, Admin. & Support      

Salary for Programme officer month 2 305'500 611'000 1'505 

ACT International Coordination Fee Percentage 3%  2'315'250 5'702 

      

Total expenditure         79'490'250  $195'774 

 


