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WASH 2015 Humanitarian Response Plan Achievements 

WASH sector partners managed to collectively reach 2.1 million people (58% of planned target) by expanding and sustaining 

access to improved drinking water, safe means of excreta disposal, and hygiene promotion and sensitization messages.   

Achievements by Sector Objectives:  

Sector Funding: As of 20th Dec 2015, WASH sector funding stands below 40% (37.4% funded); this affected the quality 

of response for instance, sector standards had to be reduced (indicator for water access from 15l/p/d to 10l/p/d in Darfur 

2015 Emergency Events that Required  

WASH Interventions 
 

 Feb: 41,00 new displacement in North and 
Central Darfur; 

 Mar: 36,000 IDPs in South Kordofan; 

 May: 24,000 new displacement in Adila & Abu-
karinka localities of East Darfur; 

 Jun: 24,000 people displaced from Bau locality 
in Blue Nile; 

 Nov: 469 suspected Dengue fever outbreak in 
Darfur; 

 Nov: 11,000 affected people in Fanga Suk, 
Central Darfur. 

2016 WASH Sector Strategy and Response Focus  

WASH sector response for 2016 will continuously focus on addressing the life-saving 

needs of the most vulnerable people, especially women and children. Further support will 

be offered to create conducive environment for voluntarily return of IDPs and reducing 

the effects of El Niño. A recent sector analysis reveals more than four million people will 

have their water supply sources depleted by El Niño, exposing them to disease outbreak, 

displacement and malnutrition vulnerabilities. The sector is also planning to support 

severely underserved communities especially in Eastern and Central Sudan, maintaining 

a core pipeline of critical WASH items to meet additional needs in onset emergencies. 

The sector strategy will be; improvement of coordination at states level - building on 

national level coordination improvements, better preparedness, emphasis on durable and sustainable WASH infrastructures, 

strengthening community maintenance systems, tailor made support (capacity building) to improve service delivery, evidence-

based advocacy. The sector shall holistically embrace multi-sectorality.  

It is evident that most bilateral funding is still not directed towards sector top priority  

 

Source: WASH 4W and output indicator Nov 2015 Source: OCHA Humanitarian Snapshot, Nov 2015 

WASH Sector projects priority as defined in 2015HRP 

Source: FTS Dec 2015 
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Cumulative seasonal rainfall in Sudan this year 

was 25-80% below average across most parts of 

the country, according to a report (FWES-NET-

Aug 2015).  El Niño may cause either  floods 

(greater rainfall) or drought (less or no rainfall), 

and the latter is anticipated to be more likely in 

Sudan. In November 2015, WASH Sector con-

ducted an initial analysis 

of the potential impact of 

El Niño considering two 

scenarios; i) Prolonged 

rainfall absence leading to 

drought – most likely sce-

nario and ii) 20-25% rain-

fall above normal level, 40% rainfall near normal 

and 35% rainfall below normal levels as per 

IGAD’s prediction of September to December 

2015. A number of parameters were considered 

and results indicate that El Niño would affect 

over 50% of Sudan’s hand pumps and 40% of 

motorized systems, putting more than four mil-

lion people residing in 100 localities at risk of a 

lack of water, disease outbreak and displace-

ment.  

Further analysis by the technical working 

groups as well as situation monitoring in the 

field in the coming months will bring more 

quantifiable details. Current field reports 

indicate that more than 200 haffir dams have 

dried in Red Sea, North Darfur and North 

Kordofan states. In Darfur, boreholes are 

either drying up or 

posting low water yields. 

In Abyei PCA area, River 

Kir is reported to be dried 

in most places, that has 

led to the Miseria tribe to 

start their migration 

earlier in October (usually in February). In 

most affected areas, pre-existing low water 

access and high non-functionality rates (46%) 

of water systems are observed. The rainfall 

shortage is exacerbating the vulnerability of 

communities to contaminated water supplies, 

waterborne disease and malnutrition. In light 

of possible impact of El Niño, a multi-sectoral 

3-month response plan is under preparation 

by all sectors led by OCHA and FAO. 

ADDITIONAL ACHIEVEMNET:  WASH sector contributed in developing strategy, for protracted emergency, WASH strategy for 

RMS, emergency response framework and El Nino response plan, and participated in the global cluster meeting in Nairobi, regional cluster/

sector meeting in Amman, protection mainstreaming workshop in Nairobi  

Progress in Sector Improvement Agenda  

A 4-pillar-2-tier agenda was launched in August 2015 with the outcome framework to improve the overall performance of 
WASH humanitarian sector. First phase of the implementation plan yield the following under each pillar;  

Pillar 1: Clear and compelling DIRECTION  

Endorsement of Sector improvement agenda, Two Sector strategies 
(for malnutrition and protracted displacement), HNO and HRP 2016.   

Pillar 2: Solid STRUCTURE:  

Structure for coordination and response that is fit for purpose; 
Coordination TOR, Sector advisory group (SAG) TOR, Formulization 
and activation of the sector advisory group (SAG), technical working 
group - water supply and sanitation groups (TWGs), programmatic 
review group (PRG), minimum partners staffing structure defined.  

Pillar 3: Robust SYSTEM/MECHANISM:  

Emergency Response Framework (ERF), Core pipeline SOPs, Sector 
information management framework, Capacity Development framework;  

Pillar 4: Tailor-made SUPPORT:  

Through UNICEF support, RedR and Plan Sudan will provide capacity building to the sector. 2016 focus will be on 
harmonization of designs, approaches and training curricular including establishment of a pool of trainers.  

WASH sector culture: Value alignment and endorsement of WASH Charter– a set of norms that clearly spells acceptable 
behavior of WASH sector members. 

 

Sudan team presented the Sector Improvement Agenda in 
MENA Regional cluster/sector workshop in Nov 2015 

 
WASH sector has developed a 3- month 

response plan with $ USD 13.5 million  as 

budget requirement, to mitigate the  El Niño 

impact on some 3.3 million People residing in 

72 priority localities. 

El Niño Impact on WASH 

Source:  WASH initial  analysis  of El Niño impact, Nov 2015 
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Water Quality Surveillance by WHO and Ministry of Health (Jan to Nov 2015) 

In Sudan, the WASH Sector mandated WHO and MoH to conduct all water quality surveillance activities, meaning all sector 

funding related to this activity is channeled through the two partners. From Jan to Nov 2015 WHO and MoH have tested 10,077 

water samples from 5 Darfur states, White Nile, Kassala, Gadaerf and Red Sea states. There were 3,300 samples (33%) taken 

from sources and 6,777 (77%) from households. The results revealed that  2,621 samples (79%) from the source and 5,214 (77%) 

samples from the households were safe for human consumption. More than 20% of water at source and household level are often 

contaminated, the sector partners will use this information to aim at reducing contamination levels to below 15% in 2016. 

Most of the contaminated sources were found in South Darfur, East Darfur and Red Sea 

States, this is mainly due to poor sanitary condition around water points. These results 

have been shared with state WASH partners to take corrective and preventive 

measures. States such as East, South and West Darfur , showing high contamination 

rate for sources, need to scale up water treatment, chlorination and improve sanitary 

measures at water sources (contamination above 40%). States such as Kassala, North 

Darfur, Red sea and West Darfur will need to improve elements of household water 

treatment and storage in addition to hygiene promotion, sector coordination at 

subnational level will follow-up on the recommendations. 

South Sudanese Arrivals Response  

WASH sector partners, under the leadership of the UN Refugee 

Agency, UNHCR is providing WASH services to South Sudanese 

Arrivals (SSA) in White Nile, West Korodfan and South Kordofan. 

Major infrastructure investment in White Nile is the construction of 

4 compact water units by UNICEF serving more than 100,000 

people (SSA and host communities). 

Challenges of the response is to availability of  suitable land for 

expanding latrines 

and access to sites 

during rainy season. 

 

Active partners :  

UN: UNHCR, UNICEF, WHO  

Government: WES, MoH 

NGO: Plan Sudan,  ASSIST, 

SRCS, CAFOD, SIDO, IOM, 

CIS, SCS 

 

 Communal latrines constructed by Plan © UNHCR 2015  

Source: UNHCR Report, Dec 2015 

Source: WHO/MoH consolidated water quality report Dec 2015 

Source: WHO/MoH consolidated water quality report Dec 2015 

Source: WHO/MoH consolidated water quality report Dec 2015 
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Challenging the status quo - Community-based   

operation and maintenance in Elneem IDPs camp 

         UNICEF—East Darfur State   

Elneem IDPs camp was established in 2004, and since then 

population has grown to more than 115,000 people. Sustaining 

daily operations of 3 boreholes to produce more than 600,000 

litres of safe water with monthly cost of $ USD 2,500 has been a 

big challenge.  

UNICEF through WES initiated the community-based operation 

and maintenance system. Community committees manage 

collection and expenditure of community contributions towards 

water supply on a monthly basis ( 2 SDG per HH, vulnerable HH 

are exempted). In April 2015 alone, the committee collected 

water revenue of approx., $ USD 3,700. It supported the 

expenditure, wages for guards, operators, chlorinators and 

plumber in addition 

to fuel cost. Now 

IDPs are 

contributing to 40% 

of the operation cost 

in Elneem camp. 

“We’re looking for 

more now. We 

would like to 

construct our own 

schools and participate in building them.” said Mohammed - 

Chairperson WASH committee Elneem IDPs camp. 
 

Similar initiative exists in IDPs camps supported by WASH 

partners with varying outcomes. In 2016, the WASH Sector will 

concentrate on consolidating these initiatives, with a view of 

standardizing and building partners’ capacity on the approach.   

Community Involvement in Sanitation and 

Hygiene, Joining hands to do Better ! 

Plan International Sudan—White Nile State   

Plan International Sudan is one of the main partners in the South 

Sudanese Arrivals’ (SSA) response focusing on the sanitation 

and hygiene promotion to reduce the morbidity as well to 

contribute to reduction of malnutrition in children. Based on that, 

about 20 volunteers are assigned in each camp to support 

community to promote their 

hygiene. They also work 

with the community during 

routine cleaning campaigns 

and support overall 

garbage collection system. 

The  household level and 

area surrounding shelters 

are taken care of the 

families.  

Challenging the social norms “breaking the 

barriers” - An innovative hygiene approach  

LABENA organization– Rural Kassala 

Kassala and rural Kassala have one of the highest 

Malnutrition rates in Sudan. This is, in part, due to poor 

sanitation and hygiene practices that include open 

defecation, negative food habits and a pile of impeding 

social barriers.      According to Multiple Indicator Cluster 

Surveys (MICS) 2014, Kassala posted the highest open 

defecation rates (44.9% of population).  

LABENA organization for women development and capacity 

building is one of the few WASH partners working to combat  

the Kassala problem. LABENA aims not only to raise 

hygiene awareness, but also to develop capacity and build 

the resilience of these communities through innovative 

approaches that are appealing to the local community and 

engaging for the communities to tackle core problems.   

Women's 

coffee 

sessions: 

Eastern Sudan 

communities 

have very 

restricted 

contacts of 

women and 

men together, hence came the idea of coffee sessions as an 

entry point to address and promote hygiene  (coffee is part 

of their traditions). Local dialect and familiar chatting during 

the women’s gatherings have been proven very helpful and 

successful in changing their understanding and personal 

behaviors. LABENA usually provides all the commodities 

(coffee/dates/sugar) and arrangement with the targeted 

village the day/time to invite all women, During the coffee 

session, a Hygiene promoter, Mrs.Zohor talks about 

personal hygiene, food safety and HH hygiene. Women 

from the coffee sessions are further required to be agents of 

change, creating a multiplier effect. 

Interactive Theatre: Using the local dialect, hygiene 

promotion, gender issues and early marriage are discussed. 

Even though most of the audience are men, this method 

presents an opportunity to bring both genders together.  

 

LABENA is now applying both approaches in twelve 

communities reaching more than 5,600 people. There is 

more work to be done, but with hygiene for all and by all 

approach and collaboration with partners, LABENA will 

make a difference committed to women and children’s well-

being and right to clean and safe water and right to co- exist 

in a peaceful environment. 

Cleanup campaign in Elredis camp in White 

Nile © PLAN INTERNATIONAL SUDAN 

Coffee session in Rural Kassal © LABENA 

Water point in camp © UNICEF 

Stories from WASH Sector Partners 
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2015 
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IDPs collecting water in Abu Shouk 

camp in Elfasher © UNICEF 

First WASH sector retreat– Aug 2015 © UNICEF 

Demonstrate hand washing as part of global hand 

washing day celebration  © UNICEF 

El Nino impact session in the WASH coordination meeting in Khartoum  © UNICEF 

NCA – management  waste water in Hemidia camp basic school 

in Zalingi Central Darfur © UNICEF 

Weekly WASH coordination meeting in Zalingi, 

Central Darfur © UNICEF 

WASH Sector 2015 Photo Gallery  

Community support in latrine digging-East Sudan © UNICEF 
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  The Sudan WASH Sector Quarterly Bulletin is prepared by the WASH Sector Coordination Team in collaboration 

with sector partners which include:  

ACT/NCA | AAR | ACT/UMCOR | ACTED | ADRA | Almassar | AOCD | AORD | APDHWO | ARC ASSIST | Badya | 
CAFOD | CIS | Concern Worldwide | COOPI | CRS | CW | DDA | DRC | ENVI | FAR| FPDO | GAH | GFO | GOAL | 
HAD | HAI | IAS | ICRC | IMC UK | IOM | IRD | IRW | JVC | KSCS LABENA | LAO | Mubadiroon | MCS | Muslim Aid 
| NCA | NEF | OXFAM America | WVI | PA (formerly TDG) | PBA | Plan Sudan | RedRUK | RUCODO | SAG | SC | 
SECS | SIBRO | SOLO | Sudan RC | SWGU | TAKE | TEARFUND | TGH | UNHCR | UNICEF | UNOPS | WHO | 
World Relief |  ZAWD and ZOA 

Water is Life, Sanitation is Dignity  

  Key Contacts:  

Modawi Ibrahim: WES coordinator; Sector lead                                     

Simon Peter Odong : Sector Co-lead                                

Dr. Babker Ali EHA Coordinator                                       

Mohaned Osman: Sector IM officer                                                

Upcoming Events Date  

WASH sector technical working groups 2nd Week Jan 2016 

WASH sector after action review workshop  4th Week Jan 2016 

Proposed WASH sector donors meeting  2nd Week Feb 2016 

E-mail: modyhim@gmail.com 

E-mail: spodong@unicef.org;   

E-mail: babkerali@yahoo.com;  

E-mail: mmosman@unicef.org;                                                                      

Cell: + 249 122 048300  

Cell: + 249 912 163 182 

Cell: + 249 123 390000 

Cell: + 249 918 263107 


