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Despite the security and access challenges experienced in 2012, the provision of economic and    
social reintegration support to beneficiaries continued in Blue Nile and South Kordofan. The DDR 
and CSAC have become leading programmes in delivering tangible peace dividends in the field. In 
the recent surveys conducted, communities and beneficiaries noted that the activities implemented 
are contributing towards addressing community security, establishing livelihoods and supporting 
peacebuilding. This feedback is supportive of the DDR Commissioner General’s, Dr. Sulafeldeen 
Saleh, vision that the program is a “peace-driver” in the current context of Sudan. Overall, a complex 
DDR and CSAC programme is able to boast of success because of a commendable collaboration that 
exists among various stakeholders, including donors, DDR commission, UNDP, other UN agencies, 
federal institutions, state offices, national and international NGOs and the communities.                    
Importantly, the involvement of communities and community based organizations bolstered the 
success of interventions even in the remote locations.  
 

For UNDP, 2012 was also an opportunity to address and overcome former issues affecting the DDR 
programme in late 2010. Specifically, the follow-up audits by an independent international             
organisation and the Office of Audit Investigation (OAI) commended the progress of the                       
programme and highlighted that there are no critical issues with the programme.  

Overview of the year 
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 22,432 ex-combatants were      
reintegrated into civilian life. 

 Three Community Security and 
Small Arms projects were         
completed and another four were 
rolled out before the end of the 
year.  An estimated 200,000   
beneficiaries are expected to 
benefit from CSAC activities once 
all     projects are completed. 

 42,000 people were reached 
through the “Mobilizing efforts for 
Peace” outreach Campaign in 
Southern Kordofan and    Khar-
toum. 

 38 NGOs were engaged by the 
programme and provided with 
trainings on project management, Ke
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 Former fighters engaged 
in different livelihoods.  

2013: Looking Ahead 
 

The government of Sudan continues to politically and financially commit to DDR and CSAC, underscoring its 
importance for the long-term peace and stability in the country. This is evidenced by the Sudan DDR        
Commission’s extended mandate and the government’s political and financial support to the activities in 
both Khartoum and the State levels. 
 
2013 will be an opportunity to take stock of the successes and lessons learned of implementing such a large 
programme in a challenging environment in the “Three Areas” and Darfur as activities are expected to be 
completed. Extensive experiences and knowledge can be drawn upon for a new DDR and CSAC phase that is 
“context-specific” and takes into account the current conflict dynamics in Sudan (i.e. in Darfur and the “Three 
Areas”).  It is evident and apparent that a strong DDR and CSAC programme is required for ensuring peace 
and development in Sudan, bringing all those who are presently engaged in conflict into a peace framework.  

reporting, procurement, financial 
management and other relevant 
project issues. 

 “One Man Can” Campaign and 
three Social Reintegration        
Projects were rolled out in South   
Kordofan and Central Sector 
States which helped foster social 
cohesion and empower women. 

 Participants’ Satisfaction and Self 
Perception Survey (PSSPS) and 
Community Perception Survey 
(CPS) were rolled out with         
encouraging preliminary results 
from Blue Nile and South          
Kordofan states, evidencing that 
DDR and CSAC activities are a 
panacea for peaceful                     
co-existence. 

South Kordofan State 



 

Blue Nile State, November 2012 

	 Voices from the Field 

Omar Ali Babiker (below left) is 30 years old, married with children. He received 
his reintegration package from the Kadugli Technical School (KTS). KTS in             
collaboration with SDDRC, JICA and UNDP offered Omar alongside other XCs and        
community members vocational training in carpentry. In August 2012, he started 
his own carpentry     workshop, where he makes furniture pieces such as tables, 
shelves and drawers and 
he earns a steady income 
of 300-400 SDG a month. 
This is enough, he says, 
to support his family with 
food and education. He 
also noted that the      
conflict in Southern     
Kordofan did not attract 
him anymore and    
sometimes he lends his 
workshop to other ex-
combatant turned car-
penters when they need 
space to work.   

“I joined the previous war because I lost some of my relatives during the fighting and I 
thought that is was the only way to live a respectful life. All those ideas have changed since I 
participated in the DDR programme because they taught me the importance of peace in life 
and how to keep peace in my local community and to respect everyone regardless of religion, 
race, or sex… Thanks to the DDR programme I found a job and I was trained in small business. 
Now I have my own shop and able to send my children to school. Despite calls for supporting 
the new conflict, I opted to continue with my new life.” 

Al Fula, South Kordofan State, September 2012 



 

	
The state of Southern Kordofan hosts the largest number of demobilized combatants eligible for 
reintegration support.  The recent conflict, which erupted in June 2011 created significant            
challenges for the programme. Nonetheless, NGOs  were able to deliver reintegration services in  
secure and accessible areas. By March 2012, UNDP DDR staff was able to carry out regular            
monitoring visits to various areas in Southern Kordofan. And by second quarter  of 2012, UNDP DDR 
staff were redeployed to Kadugli. 
 
Close to 14,000 former combatants in the state have now received their reintegration support in 
small business, livestock/agriculture, and vocational training.  Most of the reintegrated ex-
combatants are in the age group of 25-45 years old and considered with conflict carrying capacity.  
 
In the context of the on-going conflict, DDR has transformed itself to become an important peace 
building tool in the region.  While it is inevitable that some former fighters may have joined the    
recent conflict, the DDR programme was able to create sustainable livelihoods  for former             
combatants and consolidate their civilian statuses. In other words, it was able to offer an alternative 
to conflict and dissuaded many from rejoining the conflict, as per the opinions of communities. 
 
South Kordofan Statistics: 
 
 15,462 former fighters trained in various livelihoods options as well as in cross-cutting issues 

pertaining to HIV/AIDS, human rights and prevention of violence against women. 
 13,426 former fighters received their complete reintegration support. 

South Kordofan State 

Community consultations in South Kordofan State, 2012 



 

	Blue Nile State is one of the protocol areas given special status 
under the CPA, and hence was also a priority state for DDR        
interventions.  It borders Ethiopia and hosts a large number of 
former fighters and refugees. The fighting that broke out in 
Southern Kordofan has spread to Blue Nile State in September 
2011.  In Blue Nile too, DDR has served as a peace driver and     
dissuaded former combatants from rejoining the conflict.   

According to a recently conducted community perception and 
client satisfaction survey,  the majority of former combatants have 
noted that they are now engaged in sustainable livelihoods and                    
approximately 95% of respondents asserted that they are satisfied 
about returning to civilian life.  
 
Blue Nile Statistics: 
 4,743  former combatants trained in various livelihoods       

options as well as in cross-cutting issues such as HIV/AIDS,       
human rights and prevention of violence against women. 

 4,641 former combatants received their complete                   
reintegration support. 

Community perception and Client Satisfaction Survey Results: 
 81% acquired new knowledge/skills by attending the training 

courses offered by Implementing Partners. 
 33% are earning between 300-500 SDG a month and rest 

around 100-200 SDG a month. 
 
The majority of female XCSs and WAAF reported that their         
participation in targeted programmes with civilian community 
members helped strengthen their relationship with the            
community. 
 

Community perception surveys mention that the communities 
are fed up with the conflict and visualize DDR as an important  
intervention.  

Three former fighters have joined efforts to 
establish what has now become a successful 

mechanic repair shop in Damazine. 

Blue Nile State 

Donor field visit to Blue Nile State in March 2012 



 

	

32-year old ex-combatant Ibrahim          
Abdalla, decided to start his business by     

acquiring a sewing machine: ‘I thank DDR  
because they helped me chose a small 

project and now I know things about     
microfinance and I am able to attract    

capital from social banks. Now I have a 
project and I have a life’. 

Former fighters and 
community members 
participate in a practi-
cal lesson on engine 
maintenance, as part 
of vocational training 
programmes target-
ing youthsat risk in 

order to minimize the 
conflict potential of 
these groups within 

their in communities.  
October 2012 

Central Sector States 
The Central Sector represents the fringe areas around Southern Kordofan and Blue Nile, namely 
Khartoum, North Kordofan, White Nile and Sennar that were also affected by the civil war and   
contain ex-combatants belonging to erstwhile fighters affiliated with Other Armed Groups (OAGs) 
aligned to both SAF and SPLA, most of whom were demobilized and were waiting for the DDR 
support.  This batch of 6,500 demobilized combatants had the potential to return to conflict if they 
were not provided with alternative livelihoods.  
Reintegration activities were launched in December 2011 to help stabilize these fringe areas and 
support the livelihoods of former fighters.  By August 2012, 94 % of all registered demobilized 
combatants have received their reintegration support. 
 
Central Sector Statistics: 
 4,447 former combatants trained in various livelihoods options as well as in cross-cutting      

issues pertaining to HIV/AIDS, human rights and prevention of violence against women. 
 4,365 former combatants received support. 
 
Pilots were launched in the sector by experimenting with value chains and cooperative                
approaches. 



 

The Darfur Transitional Support Project 
(formerly Darfur Preparatory Support      
Project) was designed with the objective to 
1) strengthen the capacity of the SDDRC to 
implement future DDR operations in      
Darfur; 2) deliver public information and      
sensitization to important stakeholders, 
factions, and community leaders; and 3) 
Carry out community security and small 
arms control projects to create an enabling 
environment for the launch of DDR and 
other projects. Overall, the project was    
envisioned to prepare for the main phase  
of DDR, which is contingent on the peace 
process in Darfur.  The project is                
implemented in collaboration with the 
UNAMID DDR  unit. 
 

2012 Achievements: 
 An estimated 53,000 people in Darfur 

were reached by intensive gender and 
conflict sensitive public information     
outreach activities. 

 117 Hakamas (traditional female singers) 
were trained on the basic  guiding       
principles of CSAC/SALW and trans-
formed from  rallying men to war to    
singing for peace. 

 SDDRC staff trained on reintegration  
planning and other cross-cutting issues, 
i.e. gender, HIV/Aids, and reproductive 
health.  

 Women from El Sreif area in North        
Darfur are currently enrolled in a mid-
wifery training course conducted by the 
State Ministry of Health. This intervention 
was  recognized as a priority security 
need by  the community while             
conducting the CSAC assessment in 
2010. The skills that these 10 trainees will 
gain will enable them to respond  to    
security threats especially GBV               
associated with the long distances 
women in Sreif have to travel to get 
medical attention. 

 DDR / CSAC strategy for Darfur was 
drafted and shared with stakeholders. It  
is expected to be endorsed this 2013 
given that DDR and CSAC are priority 
interventions for the Doha Document for 
Peace in Darfur (DDPD) and also Darfur 
Joint Assessment carried out by the 
stakeholders.  

Hakamas sing their newly written songs for peace in the community in 
South Darfur. Traditionally, these women sang to motivate men to fight 

for their communities. Therefore, the programme aimed at                
transforming this role to a positive one. 

Darfur 

Community leaders workshop  in El-Fasher 

Community consultations at El-Geneina 



 

	

Regional conference on SALW held in May 2012 concluded with the signature of 
the ‘Khartoum Declaration’ by CAR, Chad, DRC, Libya and Sudan, creating a      
regional mechanism for the control, management and safeguarding against the 
proliferation and illegal trafficking of SALW. 

Consultation with community members and ex-combatants to identify the priority 
response areas and to develop community action plans for conflict mitigation and 
the control of small arms and light weapons in the area. (Mazmoom, July 2012  

“The people of Menza, be them XCs, nomads or community members are happy 
with the water pipelines installed. They refused to be mobilized in the recent 
conflict because they started receiving peace dividends promised to them many 
years ago.’  Mubarak, Roseries Locality Commissioner. 

Outcomes: 
 Water pipeline installed 

in Menza (BNS) to    
mitigate tensions over 
water resources, where 
ex-combatants were 
involved in armed    
conflict  

 School/community  
centre constructed in 
Mazmoon locality 
(Sennar) to prevent   
potential conflict over 
limited services as ex-
combatants begin to 
return and serves as  
focus for mediation and 
reconciliation. 

 
Impact: 
 Social cohesion           

between former      
combatants and      
community members 
strengthened.  

 Communities sensitized 
on CSAC issues and the 
control of small arms 
and light weapons. 

 Communities acquired 
new life skills (e.g.       
literacy and numeracy 
skills). 

 Community               
committees established 
in target areas to help 
mitigate conflict and 
manage small arms and 
assist XCs to come into 
mainstream of life. 

 

Community 
Security & 
Arms Control 

“of the communities, by the communities, for the communities…” 



 

	

	

"The importance of this training is that it brings these topics into our lives, because most of us don’t know anything about 
them. I brought my son with me so he can learn to think about these issues, consciously make the decision to avoid such 
behavior, and be a role model for other young people.” Bakhita Nor, former female combatant, during the One Man Can 

peer education training (July 2012). 

Social reintegration projects complement economic reintegration to          
comprehensively address the needs of DDR participants.  Social reintegration 
projects target female ex-combatants and women associated with armed 
forces (WAAF), but also work with community  women and men.                      
Vulnerabilities and capacities assessments are undertaken  in order to identify 
areas of support.  In 2012, three social reintegration projects were launched in 
Southern Kordofan and Khartoum under the Sudan DDR Programme. 
 

1. Civic Education, in which 40 DDR participants from SKS were trained as peer 
educators in nine civic education topics such as human/women rights,  conflict 
resolution, leadership, HIV/AIDS, diseases, first aid, reproductive health, hygiene 
and sanitation and nutrition.  Civic education activities were then rolled out 
across South Kordofan reaching 2,200 female ex-combatants and civilian 
women. 
2. Community based women’s projects, where 16 REFLECT circles were created 
in Kadugli, Dilling, Lagawa and Abujubeiha localities in SKS and 400 women 
(including DDR participants and civilian women) are currently benefiting from 
training in literacy, numeracy and food processing skills. 
3. One Man Can (OMC) Campaign, in which 60 men and women were trained as 
OMC peer educators in Khartoum, who later rolled out community action plans  
through talks, drama and the distribution of information materials to various 
communities in Central Sector. 

 
Impact: 
 

 Targeted women are       
empowered through socio-
economic reintegration, their 
vulnerabilities addressed, 
healthy relationships between 
men and women promoted, 
and social stigma associated 
with female ex-combatants and 
WAAF overcome. 

 Government counterparts, 
factions and communities      
recognize the importance of 
gender mainstreaming and   
empowerment and adopt the 
approach is planning and     
implementing various activities. 

Gender and Social Reintegration 



 

	

Once the pilot project is completed 
and proven successful, the two     

associations in Al Rahad and Bara 
will be able to accommodate         

additional participants from the 
community. Ex-combatants will be 

taking the lead role in                     
demonstrating how these value 

chains work, which will further boost 
their social and financial status in 

their communities.  

Livelihoods & Value Chains 

In 2011 and 2012 the programme pursued pilot 
initiatives in Private Sector Development (PSD) 
within the existing project framework in order to 
stimulate local economic recovery, promote   
sustainable reintegration, alleviate poverty, build 
trust among community members and XC and 
thus contribute to peacebuilding. A national  
consultancy agency, PACT Sudan, was              
contracted by UNDP and has carried out a     
mapping exercise for value chains, where it   
identified five potential value chains for             
implementation: dairy, livestock by-products, 
food processing, fisheries and building blocks for 
the construction industry.  
 
A sheep rearing value chain project is currently 
being pursued by Vet-Care organization in North 
Kordofan state and is being supported by PACT, 
State Government , SDDRC and UNDP DDR.  Al 
Rahad and Bara localities were selected for       
implementation due to the availability of XCs 
and natural grazing land there. There are now 
two groups of XCs formed (ten from Bara and 
seven from Al Rahad), who are legally recognized 
under the Sudan Partnership Law as associations        
eligible for micro-loans. The Sudan Rural           
Development Company (SRDC) and Albaraka  
Insurance Company provided these two groups 
with micro financing, which enabled each        
individual to acquire 10 cows and 10 lambs to 

top up the nine sheep already received as part of 
the reintegration support offered by the DDR 
programme. With each XC owning 29 sheep, a 
herd of 290 sheep for breading and fattening has 
now been established in Bara, and a herd of 203 
sheep was established in Al Rahad. Vet Care is 
providing the two groups with technical support 
and is also  monitoring the progress of the value 
chain. The state government is  supporting the 
initiative by providing veterinary services. 
 
The initial results of the pilot project are          
promising.  Not only is it the first time these 
group of individuals are allowed access to         
micro-finance, but there is also strong buy-in 
from national stakeholders like the Livestock 
Roots Company (LRC), which is providing the two 
groups with free access to water during the dry 
season.  This value chain also offers a viable and 
sustainable livelihood for DDR participants, with 
an expected monthly income of SDG 536 per  
individual, which means the start-up capital will 
be recovered in eight months. The social impact 
is also significant as the XCs involved in the value 
chain become leading and dignified economic 
actors in their communities, thereby enhancing 
their status in the community and improving 
their social inclusion.  

“- on the way to community-based reintegration…” 



 

The Sudan DDR 
Programme is 
supported by 

For more information please contact: Programme Director, a.i. Srinivas Kumar Venkumahanthi, srinivas.kumar@undp.org  or 
geny.lapina@undp.org, reham.baasher@undp.org or mariapaz.ortega@undp.org (DDR External Relations / Reporting) 

DDR and CSAC in action... 
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