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OUR MISSION

We are a dynamic Fiji 

humanitarian organisation 

dedicated to saving and 

improving the lives of the most 

vulnerable through mobilising 

the power of humanity and the 

spirit of volunteerism.

OUR valUeS

Our Values are enshrined in the 

Fundamental Principles of the 

Red Cross and Red Crescent 

Movement.

OUR vISION

Our Vision is to be the 

key partner in mobilising 

communities to respond to the 

needs of the most vulnerable 

people in Fiji.
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This is an exciting time for 
the Fiji Red Cross Society, 
i.e. our National Board, staff 

and branch volunteers, as the 
National Board has endorsed this 
comprehensive strategic plan for 
the entire organisation to fulfil our 
overall commitment to the people 
of Fiji of “saving and improving the 
lives of the most vulnerable.”

As stated in the Introduction of this 
Strategic Plan, it is the product 
of  the recommendations from an 
exhaustive  review or our former 
Strategic Plan 2006-2009 and an 
intensive process of consultation 
with internal and external 
stakeholders and consultants  over 
a four month period.  

Through the years since the Red 
Cross opened its doors in Fiji, first 
as a branch of British Red Cross 
and then in 1971 as an independent 
National Society, the world has 

DavIla TOgaNIvalU  alISON CUpIT
President Director General

changed, the effects of climate 
change have contributed to  greater 
numbers of  natural disasters and 
casualties, new means of warfare 
have brought different risks to 
civilian populations and changing 
social conditions affect new groups 
of vulnerable people here at home 
and around the world. But one thing 
has not changed, people come to 
the Red Cross in times of need. 

In order to ensure that the Fiji Red 
Cross can continue to effectively 
meet the needs of vulnerable 
people in Fiji, we embarked on 
a strategic planning process to 
shape the future of the Society. This 
process involved identifying trends 
and issues in the humanitarian aid 
environment and assessing the 
Society’s capacity. In the true spirit 
of our Good Governance Practices, 
it also incorporated the input and 
feedback of volunteers and staff 
from all levels of the organisation, as 

HUMaNITy

The International Red Cross 
and Red Crescent movement, 
born of the desire to bring 

assistance without discrimination 
to the wounded on the battle-field, 
endeavours, in its international and 
national capacity, to prevent and 
alleviate human suffering wherever 
it may be found.  Its purpose is to 
protect life and health and to ensure 
respect for the human being.  It 
promotes mutual understanding, 
friendship, co-operation and lasting 
peace amongst all peoples.

IMpaRTIalITy
It makes no discrimination as to 
nationality, race, religious beliefs, 
class or political opinions.  It 
endeavours to relieve suffering of 

well as donors, partners and other 
external stakeholders. Now, almost 
one year later, we have redefined the 
Fiji Red Cross Society, with a new 
vision, mission and strategic goals 
that better reflect the work we do. 

The Fiji Red Cross Society Strategic 
Plan 2010-2014 is our map for the 
next five years. It identifies core areas 
of focus, further defines the work we 
do in our communities and guides 
our way to ensure we are able to 
fulfill our mission. We believe that 
this plan, in setting the direction of 
the Society for the future, will ensure 
that the Fiji Red Cross continuously 
strives to reach more people, 
provide effective services and make 
a difference in people’s lives—no 
matter how great or how small. 

The Red Cross is many things to 
many people: a sign of hope, a 
symbol of protection, a light in the 
darkness, a shoulder to lean on, a 
friend to count on. But really, the Red 
Cross is people—people working 
together to mobilise the power of 
humanity. 

We extend our sincere gratitude to 
Mr Terry Butt for his tireless work, 
ably leading both the review of the 
former plan and the exhaustive work 
involved with the development of this 
plan and everyone who contributed.  
Thank you for your hard work and 
wholehearted support.

individuals, being guided solely by 
their needs, and to give priority to 
the most urgent cases of distress.

NeUTRalITy
In order to continue to enjoy the 
confidence of all, the Movement 
may not take sides in hostilities or 
engage at any time in controversies 
of a political, racial, religious or 
ideological nature.

INDepeNDeNCe
The Movement is independent. The 
National Societies, while auxiliaries 
in the humanitarian services of their 
governments and subject to the laws 
of their respective countries, must 
always maintain their autonomy so 
that they may be able at all times to 
act in accordance with the principles 
of the Movement.

vOlUNTaRy SeRvICe
It is a voluntary relief movement not 
prompted in any manner by desire 
for gain.

UNITy
There can be only one Red Cross 
or one Red Crescent Society in any 
one country.  It must be open to all.  
It must carry on its humanitarian 
work throughout its territory.

UNIveRSalITy
The International Red Cross and 
Red Crescent Movement, in which 
all Societies have equal status and 
share equal responsibilities and 
duties in helping each other, is 
world-wide.

Message from the National President 
and Director General

The Fundamental Principles of the Red Cross
and Red Crescent Movement
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FIJI ReD CROSS SOCIeTy’S 
MaNDaTe
Before a National Society can be 
established in any given country, the 
state has to agree to be bound by the 
statutes of the Geneva Conventions, 
one of the principal instruments 
of International Humanitarian Law 
(IHL). IHL is the body of international 
treaties which, in wartime, protects 
persons and objects affected or 
likely to be affected by the hostilities 
and limits methods and means of 
warfare. IHL lies at the very core 
of the origin of the Movement and 
the Fundamental Principles which 
govern all the Movement’s actions.

The Fiji Red Cross Society is officially 
recognised by the Government of 
Fiji as a voluntary relief organisation 
auxiliary to the public authorities and 
the medical services of the armed 
forces.

The Fiji Red Cross Society is 
mandated to promote the basics of 
IHL, proper use of the Red Cross 
and Red Crescent emblems and 
the role of Red Cross at all times. 
It is imperative that the people 
whom FRCS seeks to assist, 
understand the neutral, impartial 
and independent status of the Red 
Cross.

BaCKgROUND
The Fiji Red Cross Society (FRCS) 
is well-placed to plan and carry out 
activities over the next five years. 
The review of the last strategic plan 
(2006-09) concluded that FRCS 
had acquitted itself well against the 
plan but that there was room for 
improvement in most areas.

Some of the reported shortcomings 
were due to the complexity of the 
plan itself and to the introduction, 
during the last two years, of new 
infrastructure designed to give FRCS 
branches a greater role to play. One 
reported problem was a lack of 
broad ownership of the plan due 
to the plan’s complexity. A second 
problem was associated with a 
largely volunteer workforce, spread 

INTeRNaTIONal COMMITTee 
OF THe ReD CROSS (ICRC)
ICRC is an impartial, neutral and 
independent organisation whose 
humanitarian mission is to protect 
the lives and dignity of victims of war 
and internal violence and to provide 
them with assistance. It directs 
and coordinates the international 
relief activities conducted by the 
Movement in situations of conflict. It 
also endeavours to prevent suffering 
by promoting and strengthening 
humanitarian law and universal 
humanitarian principles. Established 
in 1863, the ICRC is the origin of the 
International Red Cross and Red 
Crescent Movement. 

INTeRNaTIONal FeDeRaTION 
OF THe ReD CROSS & ReD 
CReSCeNT SOCIeTIeS (IFRC)
The IFRC works to inspire, facilitate 
and promote all humanitarian 
activities carried out by its member 
National Societies. Founded in 1919, 
the IFRC directs and coordinates 
international assistance of the 
Movement to victims of natural and 
technological disasters, to refugees 
and in health emergencies. It 
acts as the official representative 
of its member societies in the 
international field. It promotes 
cooperation between National 

Societies and works to strengthen 
their capacity to carry out effective 
disaster preparedness, health and 
social programmes.

NaTIONal SOCIeTIeS
National Red Cross and Red 
Crescent Societies embody the work 
and principles of the International 
Red Cross and Red Crescent 
Movement in 186 countries. 
National Societies acts as auxiliaries 
to the public authorities of their own 
countries in the humanitarian field 
and provide a range of services 
including disaster relief, health 
and social programmes. During 
wartime, National Societies assist 
the affected civilian population and 
support the army medical services 
where appropriate.

FUNDaMeNTal pRINCIpleS
Together, all the above components 
of the Movement are guided by 
the same seven Fundamental 
Principles: Humanity, Impartiality, 
Neutrality, Independence, Voluntary 
service, Unity and Universality. In 
the same manner, all Red Cross 
and Red Crescent activities have 
one central purpose: to help without 
discrimination those who suffer and, 
in this way, to contribute to peace in 
the world.

The Fiji Red Cross Society (FRCS) together with 185 
other National Red Cross and Red Crescent Societies, 
International Committee of the Red Cross (ICRC) and 

the International Federation of the Red Cross & Red Crescent 
Societies (IFRC) makes up the International Red Cross and 
Red Crescent Movement (the Movement).

Components of the Red Cross
and Red Crescent Movement Introduction

over large distances giving rise, at 
times, to gaps in communication 
among the various components 
of the Society. However, FRCS 
accomplished much of the planned 
work and external stakeholders and 
members of the public consulted 
appear to be satisfied with the 
Society’s performance.  Overall 
FRCS’ work and management is of 
a high standard and the Society has 
won a well-deserved and proven 
place in humanitarian work in Fiji. 

This plan seeks to allow time for 
the various adverse factors and 
problems to be addressed. It does 
not offer any specific solutions but 
rather is intended to give guidance 
to the Society and sufficient space 
to attend to long-standing problems. 

Priorities among programmes have 
not been set.

This new plan has been written to 
allow flexibility to deal with factors 
identified with FRCS during data-
gathering and analyses for this plan. 
Strengths included:
	Brand recognition and respect.
	Experienced and reliable staff. 
	Well-established structure and 
 existing programmes.
	Strong experience and reputation 
 in responding to disasters
	Transparency and accountability 
 in its activities and funding.

However, weaknesses were 
identified, including the turnover 
of trained volunteers, due in part 
to population movements, both 
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Dissemination of Humanitarian 
Values and Law remains an essential 
activity especially in the presence of 
some tension in the country and in 
the greater Pacific region.

In order to meet these challenges 
the Society has to prioritise its focus 
and improve the quality and reach 
of its activities.  Fiji Red Cross needs 
to review regularly its infrastructure 
and systems in order to be able to 
meet the increasing demands with 
high-quality responses in timely and 
effective ways.

Finally, and perhaps most 
importantly, FRCS recognises that 
it must ensure that both its human 
and financial resources need to 
be appropriate, sufficient and 
sustainable in order to carry out its 
humanitarian work. 

In this new plan, the seven key 
areas (Strategic Directions) of the 
last Strategic Plan, along with their 

associated programmes, have been 
retained because the challenges 
today are similar. The associated 
programmes in the previous plan 
were largely successful and the 
shortcomings are recognised and 
can be addressed. In this plan, each 
programme has been split into long-
term, strategic, overarching goals - 
each with an expected outcome. 
This plan takes a broad overview 
of the next five years and leaves 
most of the detail to an operational 
annual planning process. The 
annual operational plans will contain 
specific outcomes and enabling 
actions that will guide activities 
and their implementation and, at 
the same time, retain the flexibility 
to respond to emerging risks and 
issues. 

The Fiji Red Cross Society, as 
auxiliary to the Fiji Government, 
will continue to dedicate itself to 
the provision of quality services to 
the most vulnerable people in Fiji.  

within the country and overseas 
and also some communications 
difficulties. Increasing programmes 
and extending activities to outlying 
communities were seen as 
opportunities but the high cost of 
transport around the country was 
seen as a threat to country-wide 
activities.  

The situation in Fiji today is similar to 
that existing at the beginning of the 
last planning period (2005) but the 
increase in vulnerability to disasters, 
threats to health and social change 
are putting greater demands on the 
Society’s core areas of concern. 
Following the pattern in many 
countries, the country-wide effects of 
life-style diseases, social dislocation, 
unemployment and poverty are 
increasing people’s vulnerability and 
reaching into remote communities. 
This increase in overall vulnerability 
and impediments to access, present 
a constant challenge to our Society.
Health indicators continue to be a 

cause for concern. The incidence of 
both non-communicable diseases, 
including diabetes, stroke and 
hypertension, and communicable 
diseases, including HIV and AIDS 
and tuberculosis, is increasing. 
These trends, combined with 
changing social conditions, 
increasing squatter settlements 
and shrinking availability of health 
funding, present a second clear 
challenge to us.

Unemployment, substance abuse 
and youth suicide are increasing. 
Fiji Red Cross Society's part in the 
reduction of these negative factors 
through programmes, involving 
peer education, counselling and 
awareness programmes in schools, 
is another challenge. Also, the 
safety of people in the workplace, 
at home and at play is becoming an 
increasing problem in the modern 
world and has been taken up as a 
challenge by FRCS.

...increase in overall 
vulnerability and 
impediments to 

access, present a 
constant challenge 

to FRCS.

This strategic 
plan is the 

product of an 
intensive process 

of consultation 
with internal 
and external 

stakeholders and 
consultants.
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Furthermore, FRCS will strengthen 
networks with partner organisations 
and agencies and work towards 
achieving the objectives of both 
the Millennium Development Goals, 
Strategy for the International Red 
Cross and Red Crescent Movement, 
and the International Federation’s 
‘Strategy 2020 ... saving lives, 
changing minds’. 

This strategic plan is the product of 
an intensive process of consultation 
with internal and external 
stakeholders and consultants. This 
has included face-to-face meetings, 
divisional and national workshops 
and many hours of planning and 
revision. The plan represents 
a serious commitment by the 
Society to scale up its humanitarian 
services in terms of quality and 
magnitude over the next five years 
and beyond. The challenges that 
FRCS faces reflect the likelihood 
that the environmental conditions 
and socio-economic situation of 
a large proportion of Fiji’s people 
will continue to decline for the 
foreseeable future, making the 
work of the Red Cross even more 
pertinent.

In line with the International 
Federation‘s, ‘Strategy 2020’, the 
FRCS will ensure that the direction 
and focus of its programmes and 
resources are relevant to the times 
and to community needs. Strategy 
2020 – ‘saving lives, changing 
minds’, maps the Federation’s 
activities and direction for the next 
ten years. Strategy 2020 builds on 
the Federation’s Strategy 2010 and 
sets out to be “doing more, doing 
better and reaching further’.

This Strategic Plan (2010-2014) 
translates Strategy 2020 to the 
situation in Fiji. Over the next five 
years it will guide the Fiji Red Cross 
Society to be “doing more, doing 
better and reaching further’.

COUNTRy OveRvIeW
The Fiji archipelago is made up of 
approximately 330 islands, of which 
106 are inhabited, and spans just 
over 700,000 square kilometres of 
the southwest Pacific Ocean. The 
land mass comprises mainly high 
volcanic islands of continental origin 
extending eastward from Papua 
New Guinea to the Solomon Islands 
and Vanuatu. 

Strategy 2020 
builds on the 
Federation’s 

Strategy 2010 
and sets out to 
be "doing more, 

doing better 
and reaching 

further"
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The Fiji Islands has a tropical South 
Sea maritime climate without 
extreme temperature variation. 
The group is located in an area 
which is prone to tropical cyclones 
and more recently tsunamis. The 
Fiji population in 2007 stood at 
860,743. Of the total, 54% were 
Fijians, 39% Indians and the 
remaining 7% comprising of other 
ethnic groups. Fiji has a relatively 
young population with about 59% 
being below the age of 29 years.  
Fiji’s population is predominantly 
Christian comprising approximately 
52% of the total population. Hindus 
represent 38%, Muslims 8% and 
other religions account for 2%.

Fiji achieved its independence from 
Great Britain in 1970 and became 
a democratic republic in 1987. 
It has a Westminster system of 
government incorporating traditional 
administrative systems. The political 
situation in Fiji remains somewhat 
unsettled since the two military coups 

of 1987, the armed insurrection of 
2000 and more recently the military 
coup in December 2006.

The last GDP statistic (Reserve Bank 
of Fiji, 2005) was $4,539 million Fijian 
dollars. In 2009, life expectancy is 
69.53 years, infant mortality rate is 
12.62 deaths/1,000 live births and 
the literacy rate at above 15 years 
is at 93.7%.

FIJI ReD CROSS SOCIeTy 
OveRvIeW
The Fiji Red Cross was established 
in 1954 as an overseas branch 
of the British Red Cross. It was 
recognised as an independent 
National Society in 1971 after Fiji 
gained independence and registered 
under the Charitable Trust Act. The 
Society is officially recognised by 
the Government of Fiji as a voluntary 
relief organisation, auxiliary to the 
public authorities and as the only 
national Red Cross Society in the 
country. 

FRCS recognises 
that it must ensure 
that both its human 

and financial 
resources need 

to be appropriate, 
sufficient and 

sustainable in order 
to carry out its 

humanitarian work.

The Society’s existence is 
underpinned by its volunteers.  
All National Board, Branch and 
Honorary members are volunteers, 
and under the Fiji Red Cross Society 
2008 Constitution, form part of the 
National Council, being the ultimate 
governance body, of which the 
Patron is the head.

The Society comprises of 15 
branches, with the National Office 
located in Suva and 2 service 
centres in Lautoka and Labasa. 
The branches as of 2009 are Ba, 
Bua, Labasa, Lautoka, Levuka, 
Nadi, Nalawa, Rakiraki, Rotuma, 
Savusavu, Seaqaqa, Sigatoka, 
Suva, Taveuni and Tavua. They have 
a collective core active volunteer 
base of 500 and a territorial coverage 
of approximately 80% of the Fiji 
Islands. During times of emergency, 
FRCS can mobilise up to ten times 
its current volunteer base. It is the 
largest, most widely respected 

and recognised humanitarian 
organisation in the country.

The honorary lawyers for FRCS are 
Howards Barristers and Solicitors 
and the finances are audited annually 
by KPMG, ensuring the Society has 
a sound and transparent financial 
management system. The main 
sources of income for the FRCS 
are fundraising, donor-funded 
programmes and fee-earning 
training courses.  Other income is 
generated through sales of first aid 
kits and supplies, ambulatory aids 
and first aid standby services for 
events.

In fulfilling the Federation’s  ‘Strategy 
2020’, the Fiji Red Cross Society will 
contribute to improving the situation 
of the most vulnerable by focusing 
attention on disaster preparedness 
and response, youth activities, 
humanitarian diplomacy and health, 
welfare and safety in communities.

Fiji Red Cross 
Society’s 

existence is 
underpinned by 
its volunteers
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Map of the FRCS National Office, Divisional Service 
Centres and Branches in Fiji Strategic Directions: The Current Situation

DISaSTeR MaNageMeNT
There is growing concern with 
the increasing vulnerability of 
communities in Fiji to the impacts 
of disasters.  The frequent 
occurrences of disasters in Fiji 
over the last decade have had the 
cumulative effect of stretching the 
natural coping mechanisms of Fiji’s 
informal sector (extended family 
and community support systems), 
and stunted the overall growth of 
the economy. 

In this plan ‘disasters’ are taken to 
mean events that have resulted in 
the severe disruption of community 
survival and livelihood systems with 
both short and long term social, 
economic and environmental 
consequences. This can include 
catastrophic natural phenomena 
and human-induced events that 

impact on health, security and 
governance. The most significant 
types of natural disasters that 
currently affect the Fiji Islands are 
floods, cyclones, droughts and 
emergencies including house fires, 
road accidents and drowning are 
becoming more common.

This strategic plan recognises 
that the primary responsibility for 
disaster management in Fiji lies 
with the government and takes into 
account the role of participating 
NGOs in civil society. The FRCS 
has a specific role to play in the 
Fiji National Disaster Management 
Plan of 1995 which includes public 
awareness, assisting in post-disaster 
assessments and the provision of 
relief through issuing basic items 
namely clothing, blankets, cooking 
items and tarpaulins. The strategies 

and objectives outlined in this plan 
will be undertaken by FRCS, in its 
capacity as a local voluntary relief 
organisation, to complement the 
work of government in disaster risk 
minimisation.

Serious consideration has also been 
given in this plan to the issue of 
health in emergencies. The intention 
is to strengthen the necessary 
capacities of the Fiji Red Cross to 
promote effective coordination and 
the delivery of health promotion 
education in order to reduce 
vulnerability to public health hazards 
triggered by disasters. Main areas 
of focus may include water and 
sanitation issues, first aid, emotional 
care and support, HIV and AIDS, 
sexually transmitted infections and 
increasing public awareness on 
emerging issues. 

The following presents a snapshot (at the end of 2009) of 
the current situation, needs and challenges, relating to 
the core programmes, for FRCS in Fiji.

Divisional Service 
Centre, North

Divisional Service 
Centre, West

National Office

VITI LEVU

VANUA LEVU

Levuka

Nalawa

Rakiraki

Tavua
Ba

Lautoka

Nadi

Sigatoka

Bua
Savusavu Taveuni

Labasa

Seaqaqa

Suva

Rotuma
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Fiji is one of the few Pacific Island 
countries that has a National HIV 
and AIDS Strategic Plan, a National 
Advisory Committee on AIDS and 
government funding allocations for 
HIV and AIDS programmes.  Hence, 
there is great potential to prevent the 
further spread of HIV and improve 
the lives of people living with HIV 
and AIDS.  For over ten years, the 
Fiji Red Cross Society has been 
working in the area of HIV and AIDS 
and remains committed to this vital 
purpose.  This strategic plan outlines 
strategies that will be employed as 
FRCS embarks on up-scaling and 
strengthening activities to support 
the government, communities and 
NGO’s in HIV and AIDS prevention, 
care and support. 

Tuberculosis (TB) continues to be 
the leading infectious killer of adults 
and young people in the Western 
Pacific. Approximately 1000 people 
in the region die from the disease 

every day. The threat of increasing 
HIV rates fuelling the TB epidemic 
is an important emerging challenge 
in Fiji. 

According to the 2008 UNGASS (UN 
General Assembly Special Session 
on HIV and AIDS) country progress 
report, there were only two cases of 
co-infection with TB/HIV that are on 
treatment and follow-up. However, 
all HIV cases are not routinely 
investigated for TB but all TB cases 
are tested for HIV infection. These 
co-infected cases are treated at the 
TB hospital in Tamavua.

Three groups of people have been 
identified as having a high incidence 
of TB through epidemiological 
analysis of the National TB Register 
in Fiji. People living in urban areas, 
in remote rural settings and people 
living in areas with a high TB 
burden represent more than half of 
the TB incidence in Fiji. However, 

HealTH aND CaRe
Ultimately it is the role of the 
government of Fiji to see that its 
health and social welfare systems 
are capable of meeting the needs 
of the population, particularly of 
the most vulnerable.  This strategic 
plan identifies priorities through 
which the Fiji Red Cross Society’s 
complementary role and its impact 
on community health and wellbeing 
can be maximised.

HIv aND aIDS
HIV and AIDS and tuberculosis (TB) 
are more than just health issues. 
They are social and economic 
issues that need to be addressed 
at all levels by everyone. The last 
official count of HIV in Fiji (June 
2009) was 303 reported cases. 
However few people go forward for 
testing, due to the prevailing stigma, 
discrimination and ignorance 
associated with the disease. This 

in turn impinges upon the collection 
of relevant national surveillance 
data and community prevention 
and support programmes.   Fiji is 
highly vulnerable to HIV and AIDS, 
due to issues including high rates of 
sexually transmitted infections (STI) 
and teenage pregnancies, small and 
mobile populations, youthful age 
structure of the population, gender 
inequity and poverty.

HIV and AIDS have wreaked 
disaster upon thousands of people 
and the economy at large, for 
many countries around the world. 
Fiji is not too different in that the 
common mode of transmission is 
the same (heterosexual sex) and 
many of the cultural and socio-
economic situations are similar. The 
detrimental effects of this pandemic, 
threaten Fiji’s future.  Clearly, efforts 
must be taken now to up-scale 
prevention, treatment, care and 
support services to curb the current 
trend.

Fiji is one of the 
few Pacific Island 
countries that has 
a National HIV and 

AIDS Strategic Plan, 
a National Advisory 
Committee on AIDS 

and government 
funding allocations 
for HIV and AIDS 

programmes. 

Tuberculosis 
(TB) continues 

to be the leading 
infectious killer of 
adults and young 

people in the 
Western Pacific. 
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these population groups are not 
always easy to access due to their 
high mobility and geographical 
limitations. 

HealTH aND WelFaRe
Fiji is a developing island country 
faced with many societal and 
economic concerns.  These include, 
growing numbers of squatter 
settlements, a high unemployment 
rate, and limited access to health and 
welfare services due to geographical 
isolation and poor infrastructure, 
unsustainable rural-urban drift 
and increasing rates of non-
communicable and communicable 
diseases.  Consequently, services 
are being overwhelmed and access 
to essential services is reduced. 

The government of Fiji has many 
well-established systems but 
they are insufficient to meet the 
community needs due to competing 
demands for limited resources. 

Hence a collaborative approach 
is required to ensure an effective 
response.  

This strategic plan identifies the 
complementary role that FRCS will 
continue to support government, 
communities and other organisations 
to alleviate suffering and promote a 
healthier and happier nation. 

Key areas in which the Society will 
work have been identified through 
intensive stakeholder consultation 
and collaboration.  The areas to 
be addressed include services for 
people with disabilities, mental 
illness and the aged as well as non-
communicable disease prevention, 
advocacy, care and support.  
Previously, target communities were 
predominantly in rural/remote areas 
but urban centres must now be 
included because of increasing risk 
due to current lifestyle practices.

This strategic 
plan identifies the 
complementary 
role that FRCS 
will continue to 

support government, 
communities and 

other organisations to 
alleviate suffering and 
promote a healthier 
and happier nation. 
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With the right motivation, more young 
people in Fiji can make a significant 
contribution to addressing the needs 
of the most vulnerable people within 
their local communities. They should 
have the opportunity to participate 
in the Red Cross and Red Crescent 
Movement as volunteers. Many 
FRCS programmes recognise 
the important transitional stage 
of adolescence. During this 
formative stage youth peer to peer 
discussions have been found to 
be the most effective medium to 
educate and influence change. Their 
development and education is seen 
as ultimately important in making 
them positive contributors to their 
communities.

SaFeTy pROgRaMMeS
The FRCS has a long history 
of providing safety services to 
communities in Fiji. However the 
issue of safety in the workplace and 
in the home has largely been ignored 

until the Occupational Health and 
Safety Act came into effect in 1996. 
After a year to allow for compliance, 
the Ministry of Labour began to 
police the implementation of the 
Act. Although compliance can be 
observed through the increase 
in sales of first aid kits for the 
workplace, the response to the first 
aid training requirement has been 
slow.

FRCS continues to educate the 
public and increase awareness of 
the importance of safety, through 
the provision of commercial safety 
training programmes: “First Aid 
and CPR”, “First Aid at Sea”, “Mind 
That Child” and “FijiSwim”. In the 
future, FRCS will concentrate on 
implementing an effective marketing 
strategy to promote workplace 
and community safety and also 
to increase revenue to support its 
community based programmes.

COMMUNITy SaFeTy
There is growing concern throughout 
Fiji about the issue of safety and 
the increasing occurrence of 
preventable accidents and fatalities.  
Water related injuries and deaths 
continue (44 deaths in 2002, 46 in 
2003, 50 in 2004, approximately 
56 in 2005 and 42 in 2008 (twice 
the road fatality toll). Injuries 
associated with domestic fires are 
on the rise. Infection from wounds 
and complications from common 
illnesses are also highly prevalent.  

There is widespread lack of 
knowledge and awareness of First 
Aid, appropriate child supervision, 
water safety and other safety 
issues. 

Services targeting community safety 
are severely limited. Hence the 
Society will increase collaboration 
with stakeholders to collect relevant 
data. FRCS will also address this 

issue through the provision of 
community education in First Aid, 
Water Safety and Child Care to 
reduce the vulnerability and risk of 
accidents and injuries in targeted 
communities.

yOUTH SeRvICeS
Officially the terms ‘youth’ and 
‘young people’ are taken to cover 
the broad age range of 5 to 30 
years.

Traditionally, children and younger 
adolescents have tended to be 
the ‘beneficiaries’ of the work of 
Red Cross worldwide. However 
the Red Cross and Red Crescent 
humanitarian commitment to 
prevent and alleviate human 
suffering is a value which appeals 
to young people. Consequently, 
youth make up a substantial part 
of the Movement’s membership 
worldwide and are recognised for 
their participation.

FRCS will also address 
this issue through the 

provision of community 
education in First Aid, 

Water Safety and 
Child Care to reduce 
the vulnerability and 
risk of accidents and 
injuries in targeted 

communities.

FRCS continues to 
educate the public 

and increase 
awareness of the 

importance of 
safety, through 
the provision 

of commercial 
safety training 
programmes
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Fiji Red Cross Society’s Vision is to be the key partner in mobilising communities
to respond to the needs of the most vulnerable people in Fiji.

Our Strategic Directions are: 
 Strategic Direction 1. Disaster Management
 Programme  1a. Disaster preparedness and response. 
 Programme  1b. Health in emergencies.
 Programme  1c. Disaster risk reduction, vulnerability to climate 
   change, local early warning and environmental issues.

 Strategic Direction  2. Health and Care
 Programme  2a. HIV and AIDS and Tuberculosis (TB).
 Programme  2b. Health and Welfare.
 Programme 2c. Community Safety.

 Strategic Direction 3. youth Services
 Programme 3a. YouthLink.
 Programme 3b. junior Red Cross

 Strategic Direction 4. Safety
 Programme 4a. First Aid and CPR training. 
 Programme 4b.First Aid standby.
 Programme 4c. FijiSwim (Water safety).
 Programme  4d. Mind That Child (Child safety).

 Strategic Direction 5. International Humanitarian law (IHl)
  and Humanitarian values
  • Promotion of IHL and Red Cross/Red Crescent 
   Fundamental Principles

 Strategic Direction 6. Organisational Development

 Strategic Direction 7. Resource Development

Strategic Directions 2010-2014
ReSOURCe DevelOpMeNT
FRCS is dependent upon 
sustainable sources of funding to 
carry out essential programmes 
and community services. Currently 
long-term funding streams can be 
described as tenuous at the best of 
times. There is, therefore, a pressing 
need to sustain existing funding 
sources and to constantly develop 
new avenues of income generation. 
Although FRCS is very much a 
community-oriented organisation, it 
turns also, to the same communities 
including businesses, faith-based 
groups, the general public and 
others, to raise the funds it needs. 
Fundraising is achieved through:
 effective communications

maintaining a high public profile 
through effective use of the media 
and social networks. 

 Social fundraising events
well-planned, high-profile  events 
aimed at mobilising the community 
to raise funds.

 Fundraising appeals
regular national and special 
appeals which are well publicised 
and managed.

 Programme leaflets and 
 Information material

high circulation of Red Cross 
literature and information, 
education and communications 
(IEC) materials. 

 Corporate and local 
 sponsorships

FRCS memberships, donor 
recognition and awards.

 a well-maintained donor 
 database

regularly-updated database to 
manage and track donor activity.

There is, therefore, 
a pressing need 

to sustain existing 
funding sources 

and to constantly 
develop new 

avenues of income 
generation. 
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STRaTegIC DIReCTION 1: DISaSTeR MaNageMeNT

Strategic aim: To help reduce the impact of disasters in Fiji

1a. Disaster 
preparedness and 
response

1b. Health in 
emergencies

Coordinated, 
appropriate and 
effective support 
available to victims of 
disasters and conflicts.

A reduction in risk from 
hazards to public health 
that may be triggered 
by the occurrence of 
disasters and/or health-
related emergencies 
affecting the country.

FRCS has sufficient 
local capacity to 
respond immediately 
and appropriately to 
disasters.

Communities 
themselves have 
sufficient capacity to 
respond immediately 
and effectively to 
health hazards and 
emergencies.

Develop and deliver 
training programmes 
for staff and volunteers, 
community members 
and the public.

Develop a good 
network of 
prepositioned disaster 
relief supplies which 
communities have 
quick access to during 
disasters.

Establish and maintain 
reliable emergency 
communications 
systems.

Develop and deliver 
training programmes 
for staff and volunteers, 
community members 
and the public.

Develop a database 
of personnel, training 
status and supplies.

Secure and maintain 
funding and human 
resources to facilitate 
FRCS capacity 
building.

Training needs 
assessment undertaken 
each year.

Workshops held in urban 
and rural areas.

Efficient and effective 
disaster relief stock 
management practices.

Functional emergency 
communications 
equipment checked, 
available and training 
undertaken.

Training needs 
assessment undertaken.

Workshops held in urban 
and rural areas.

Database maintained 
and up to date.

FRCS has a strong and 
sufficient capacity to 
prepare for and respond 
to health hazards 
and health-related 
emergencies.

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

STRaTegIC DIReCTION 1: DISaSTeR MaNageMeNT (continued)

Strategic aim: To help reduce the impact of disasters in Fiji

1c. Disaster risk, 
reduction, vulnerability 
to climate change, 
local early warning and 
environmental issues

Reduced disaster 
risks and enhanced 
community awareness 
and capacity to 
facilitate effective 
response to the effects 
of climate change.

Communities have 
capacity to respond 
immediately and 
appropriately to 
disasters and 
to mitigate the 
negative effects of 
climate change and 
environmental issues.

Identify vulnerable 
communities and 
conduct Vulnerability 
and Capacity 
Assessments (VCAs).

Design and implement 
disaster risk reduction 
projects.

Vulnerable communities 
assisted to identify 
own vulnerabilities and 
capacities.

Communities 
aware of risk due to 
climate change and 
environmental issues.

Communities support 
and implement disaster 
risk reduction initiatives.

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions
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2a. HIV and AIDS and 
Tuberculosis (TB).

2b. Health and Welfare

2c. Community Safety

Reduced spread of 
HIV and AIDS and TB 
throughout Fiji and 
increased support for 
people living with HIV 
and AIDS.

Increased access to 
quality health and 
welfare services and to 
healthy lifestyles.

Safe lifestyles and a 
reduction in accident-
related injuries and 
deaths among targeted 
communities.

A reduced rate 
of spread of HIV 
and AIDS and TB, 
increased awareness 
of risk factors, 
reduction in risky 
behaviour, improved 
support for people 
with HIV and AIDS and 
TB, and the elimination 
of social stigma.

Increased control by 
communities of their 
environments and a 
significant reduction 
in their vulnerability to 
illness.

Fewer accidents in 
the home and an 
increased awareness 
of First Aid, child-
minding, water 
safety and First Aid 
knowledge among all. 

Hazards in the 
community are 
reduced.

Develop training 
and awareness 
programmes for FRCS 
staff and public.

Promote effective 
coordination and 
awareness among all 
stakeholders

Recruit, train and 
maintain sufficient 
suitable and reliable 
volunteers and peer 
educators.

Promote involvement 
and support for 
all branches in 
programme.

Secure and maintain 
funding and human 
resources to facilitate 
capacity building.

Develop training 
and awareness 
programmes for staff 
and public.

Recruit, train and 
maintain sufficient 
suitable and reliable 
volunteers.

Promote regular 
meetings and 
information sharing

Promote involvement 
and support for 
all branches in 
programme.

Secure and maintain 
funding and human 
resources to facilitate 
capacity building.

Develop training 
and awareness 
programmes for staff 
and public.

Recruit, train and 
maintain sufficient 
suitable and reliable 
volunteers.

Promote regular 
meetings and 
information sharing

Promote involvement 
and support for 
all branches in 
programme.

Secure and maintain 
funding and human 
resources to facilitate 
capacity building.

Needs assessment 
undertaken and updated 
regularly.

Regular meetings and 
information sharing 
ongoing.

Volunteer database 
and HIV and AIDS 
Programme developed 
and distributed.

Branches are well-
informed and able to 
respond spontaneously 
and appropriately.

FRCS has a strong and 
sufficient capacity to 
take a well-informed 
and meaningful part in 
HIV and AIDS and TB 
awareness, prevention 
and support.

Needs assessment 
undertaken and updated 
regularly.

Volunteers trained,  
database maintained 
and health education 
programme developed 
and distributed

Effective coordination 
and awareness among 
all stakeholders.

Branch and community 
involvement and 
ownership in the 
programme is evident. 

FRCS has a strong and 
sufficient capacity to 
provide health education 
and relevant referrals to 
communities.

Needs assessment 
undertaken and updated 
regularly.

Volunteers trained, 
database is maintained 
and a safety education 
programme developed 
and distributed.

Effective coordination 
and awareness among 
all stakeholders.

Branch and community 
involvement and 
ownership in the 
programme is evident.

FRCS has a strong and 
sufficient capacity to 
provide targeted training 
and safety equipment to 
communities.

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

STRaTegIC DIReCTION 2:  HealTH aND CaRe STRaTegIC DIReCTION 2:  HealTH aND CaRe (continued)

Strategic aim: To work with relevant stakeholders to reduce morbidity
and mortality and promote healthy lifestyles among vulnerable 

communities within Fiji.

Strategic aim: To work with relevant stakeholders to reduce morbidity 
and mortality and promote healthy lifestyles among vulnerable 

communities within Fiji.

24

F I j I  R E D  C R O S S  S O C I E T Y  S T R A T E G I C  P L A N  2 0 1 0 - 2 0 1 4

25

F I j I  R E D  C R O S S  S O C I E T Y  S T R A T E G I C  P L A N  2 0 1 0 - 2 0 1 4



4a. First Aid and 
Cardio-Pulmonary 
Resuscitation (CPR) 
training.

4b. First Aid standby 
services.

3a. YouthLink

(Component 1-Out Of 
Schools. Community 
based). 

3b. junior Red Cross
(jRC)

(Component 2 -in 
schools- primary & 
secondary. School 
based)

An informed response 
to accidents and 
medical emergencies 
among people in Fiji.

Effective quality First 
Aid standby services 
at sporting and other 
events.

Effective youth 
participation in FRCS 
and civil society in Fiji.

Effective participation 
by students in jRC 
programmes in 
schools.

Fewer accidents 
and better First Aid 
knowledge among all.

Hazards at home, 
work and in the 
community are 
reduced.
 

Accidents and medical 
emergencies during 
sporting and other 
events are properly 
addressed.

Youth demonstrate an 
increased awareness 
of and involvement in 
FRCS and civil society.

Students and 
Teachers to participate 
and demonstrate an 
increased awareness 
of and involvement 
in the FRCS jRC 
programme in schools.

Ensure that FRCS 
continues to have the 
capacity to provide 
quality First Aid and 
CPR training and 
services.

Provide high-quality 
First Aid courses for 
the general public and 
specific needs.

Ensure sustainable 
numbers of trained 
instructors in First Aid 
& CPR.

Support and develop 
FRCS shops providing 
Safety, First Aid, 
Patient Care and other 
appropriate products. 

Provide FRCS First Aid 
standby services.

Build and maintain 
an effective standby 
volunteer base.
 

Develop and maintain 
system database for 
First Aid and Safety 
personnel, equipment 
and services.

Build and strengthen 
capacities of FRCS 
officers to effectively 
coordinate and deliver 
Youth services.

Promote regular 
meetings and 
information sharing 
among all stakeholders 
in Youth.

Build and strengthen 
capacities of FRCS to 
effectively coordinate 
and deliver the junior 
Red Cross programme 
in schools.

Promote regular 
meetings, workshops 
and information 
sharing among schools 
and stakeholders.

Training needs 
assessments 
undertaken and 
training programmes 
developed. 

FRCS recognised 
as versatile First Aid 
course provider with 
high standards.

Number of qualified 
instructors meets 
programme needs. 

Affordable quality 
products available 
from shops at selected 
FRCS branches.

Well-respected and 
sought-after casualty 
and emergency 
services at sports and 
other events.

Adequate and 
appropriate 
administration of First 
Aid to the injured.

Human resources, 
equipment and training 
material available, in a 
coordinated way, for 
operations and training.

FRCS Youth Policy in 
place.

Staff and volunteers 
actively involved 
in training and 
implementing the Youth
Programme.

Youth meetings and 
workshops ongoing. 

Youth database 
maintained and 
updated.

junior Red Cross 
Club Curriculum and 
Teachers Guide in 
place in schools

Staff, volunteers and 
teachers actively 
involved in training and 
implementing the jRC 
programme in schools.

jRC teachers trained. 

Stakeholders’ 
meetings, workshops 
and schools visits 
conducted every year.

jRC database updated 
and maintained.

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

STRaTegIC DIReCTION 4:  SaFeTySTRaTegIC DIReCTION 3:  yOUTH SeRvICeS

Strategic aim: To reduce the risk and effects of accidents in Fiji and to increase 
public awareness of the importance of safety at home, at work and at play.

Strategic Aim: To promote and assist efficient and effective services to young 
people in Fiji and their participation in national programmes in the country.
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Promotion of IHL 
and Red Cross/Red 
Crescent Fundamental 
Principles

4c. “FijiSwim” (Water 
Safety)

4d. “Mind That Child”  
(MTC) (Child Safety)

Citizens of Fiji 
understand the 
importance and 
relevance of IHL and 
humanitarian values to 
the work of the Fiji Red 
Cross. 

Reduced national rates 
of water –related injury 
and drowning and an 
increased awareness 
of the importance of 
water safety. 

Strong healthy infants 
and a reduction in 
accidents associated 
with young children.

The Movement’s 
work and emblems 
(especially FRCS) 
are recognised and 
respected at all times.

Public is “water wise” 
about precautions 
and emergency 
actions related to 
water safety.

Working mothers, 
nannies, day- care 
teachers and 
domestic workers are 
well- versed on how 
to safely look after 
infants and young 
children at home and 
in the workplace.

Facilitate an increased 
awareness regarding 
the work of FRCS in Fiji 
and the Movement’s 
activities overseas. 

Provide workshops 
and training in IHL to 
the security forces, 
the media and other 
relevant organisations.

Ensure that recognition 
and the role of FRCS is 
embedded in National 
Law.

Provide swimming and 
water safety training.

Develop and re/
introduce the 
programme to 
schools, communities 
and corporate sector.

Identify and train 
swimming instructors.

Provide quality training 
in health & safety to 
reduce accident risks, 
injury and illnesses 
in urban centres and 
vulnerable regions.

Review and update 
“MTC” material to 
make it current, 
relevant and 
appropriate.

Train and build 
capacity of new and 
existing trainers.

Develop and 
implement a 
promotional campaign 
targeting relevant 
groups.

All members of 
FRCS aware and 
knowledgeable 
of Fundamental 
Principles, elementary 
IHL, protection of the 
emblems and FRCS’ 
mandate in Fiji.

Members of the 
security forces 
and other relevant 
organisations in Fiji are 
aware of IHL basics.

Red Cross legislation 
in place.

Programme reviewed 
and updated. 

Training needs 
assessments 
undertaken and training 
programmes developed 
and implemented. 

FRCS-trained 
volunteers provide 
water safety awareness 
in communities.

MTC programme 
updated and being   
implemented. 

Training needs 
assessments 
undertaken and 
training programmes 
developed.
 
FRCS trained 
volunteers promote 
child Safety awareness 
in communities.

Effective promotion 
and advertising with 
business houses, 
communities and public 
at large is implemented.

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

STRaTegIC DIReCTION 5:  INTeRNaTIONal HUMaNITaRIaN laW (IHl) aND HUMaNITaRIaN valUeSSTRaTegIC DIReCTION 4:  SaFeTy (continued)

Strategic aim: To increase the general public’s awareness of IHl
and the Red Cross/Red Crescent Movement.

Strategic aim: To reduce the risk and effects of accidents in Fiji and to increase 
public awareness of the importance of safety at home, at work and at play.
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Organisational 
Development

Sufficient operational 
capacity exists within 
the organisation, in 
the form of human 
resources, strong 
management 
structures and good 
governance. 

Institutional 
infrastructure and 
competencies are 
developed to best 
perform FRCS’ 
mission of quality 
services to the most 
vulnerable.

Review staffing needs 
regularly. 

Focus on attracting, 
developing and 
maintaining the 
highest quality human 
resources to achieve 
the goals of the 
Society.

Review staff and 
volunteer retention 
within FRCS.

Continue to update 
and promulgate 
policies and guidelines 
within FRCS. 

Establish and maintain 
a training programme 
for volunteers.

Staffing needs 
assessments 
undertaken and 
updated regularly.

Locally-based, high-
quality staff in place, 
trained and performing 
to expectations.

Staff complemented 
by volunteers, part-
timers and international 
volunteers or specialists 
as identified in 
the staffing needs 
assessment.

Specific retention 
measures identified and 
in place.

FRCS members, 
volunteers and staff 
are all informed on 
the Society and their 
respective roles and 
responsibilities.
 
A well-trained and 
supported group of 
volunteers throughout 
FRCS.

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

STRaTegIC DIReCTION 6:  ORgaNISaTIONal DevelOpMeNT

Strategic aim:  To ensure that FRCS has the optimum level of staff and 
volunteers with the appropriate skills and competencies, complemented by 

adequate physical resources, to effectively deliver quality services. 

Resource 
Development

Sustainable medium 
& long-term funding 
obtained for new 
project implementation, 
core programme 
delivery, humanitarian 
diplomacy and 
expansion of 
community services to 
the most vulnerable. 

Funding increased 
through effective 
communications 
and public relations 
to ensure high 
quality outputs 
and significant 
improvements in all 
FRCS’ operations. 

Continue to maintain 
FRCS’ public profile 
and manage donor 
participation.

Diversify the funding 
base by going beyond 
the traditional funding 
sources.

Continue to produce 
high quality and 
informative reporting 
on activities.

Revitalise 
management of 
donor and volunteer 
recognition.

Practise humanitarian 
diplomacy in all our 
communications, 
operations and 
services in order to 
reduce vulnerability.

High-quality media 
material produced for 
marketing FRCS and 
for internal and public 
information.

Evidence of New and 
sustainable funding 
sources.

Evidence of FRCS 
being a credible and 
logical partner to 
deliver programmes for 
partners, government 
and international 
agencies.

Better donor and 
volunteer retention 
because FRCS seen as 
caring and supportive 
of members.

Greater access 
to help vulnerable 
people, deeper public 
and governmental  
support and 
stronger recognition 
of community 
perspectives.

programme
Name

goal Outcome enabling
actions

Outputs from
enabling actions

STRaTegIC DIReCTION 7: ReSOURCe DevelOpMeNT

Strategic aim: To increase the general public’s awareness of IHl
and the Red Cross/Red Crescent Movement.
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Fiji Red Cross Society

National Office

Red Cross House

22 Gorrie Street

GPO Box 569

Suva, Fiji.

Ph: (+679) 331-4133

Fax: (+679) 330-3818

www.redcross.com.fj

helpdesk@redcross.com.fj

redcross@connect.com.fj

Divisional Service Centre West

1 Vomo Street

PO Box 3921

Ph: (+679) 664-0221

westservicecentre@redcross.com.fj

Divisional Service Centre North

PO Box 822

Siberia Road

Labasa

Ph: (+679) 881-8628

northservicecentre@redcross.com.fj


