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The future of the

Members join the Start Network to be a part of a 
global effort to change the humanitarian system. 
And together we have achieved a great deal in 
our first eight years. Today the Start Network is 
delivering:

But as a network we can go even further and catalyse greater change to help people affected 
by disasters. 

The world is facing fundamental changes. Climate change, population growth, depleting 
natural resources, systemic interdependence and geopolitical fragmentation and division 
- which are combining to alter the scale and dynamics of humanitarian crises.  The UN 
Secretary General’s Final Report to the World Humanitarian Summit in 2016 concluded that 
the international humanitarian system must change to meet this growing demand. 

Members join the Start Network to be a part of a global effort to change the humanitarian 
system. And together we have achieved a great deal in our first eight years in terms of 
creating financial mechanisms that respond earlier and faster, investing in new innovations, 
and modelling collaborative ways of working.   To prepare for the change needed in the 
future,  the Start Network’s 42 members came together over the last six months, to co-create 
a vision based on our 8-year experience. This is a summary of this vision. There is a longer 
internal document which also includes detail on governance, membership and the business 
model. This full document is to be ratified by the Start Network Assembly in November.

OUR VISION

•	 Localisation: Responses to crises will be defined by those closest to 
them and based on humanitarian need

•	 Risk financing: Early and predictable funding will reduce the impact 
of crises and the cost of responses

•	 Collective innovation: A diverse group of organisations will work 
together to adapt to the needs of people affected by crises

Fast, needs-driven, 
timely financing

Collaborative 
preparedness tools 

and resources

Access to global 
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A model for NGO-
led, principles-based 

decision making



LOCALISATION
Power and decision-making will devolve to local networks, 
which we call hubs,  made up of local and international 
organisations. Increased national and regional influence would 
bring decisions closer to the frontline of crises and enable 
more appropriate responses - saving more lives.  

We believe the key to shifting power and decision-making to 
local organisations is to enable local organisations to access 
funds directly. In order to do this, we propose creating a 
global due diligence system which lets a wider range of NGOs 
meet donors funding requirements, while bringing greater 
efficiency.

MORE PREDICTABLE FINANCING
Each hub would manage its own fund. To reduce set-up 
costs, and to provide inbuilt support if one fund is depleted, 
all funds would be connected to each other and  to a global 
fund. This would give donors greater flexibility to channel 
funding throughout the network, including locations without 
hubs.

Funds will be released based on a risk financing approach. 
Different risk indicators trigger different financing 
mechanisms – to enable the most appropriate response 
possible for that type of emergency. This approach allows 
earlier and more targeted action, to reduce the impact of 
crises before they hit. 

INNOVATION AND KNOWLEDGE SHARING
The network will be facilitated by the Start Team, which will 
sit in an independent organisation. The Start Team’s value will 
lie not in delivering programmes, but in its ability to introduce 
network-wide solutions, to reduce duplication and to enable 
all parts of the Network to share and learn from one another.

Hubs will develop their own innovations, identifying and 
testing local solutions so that they’re better prepared for 
future crises. They would be interconnected and feed into 
a global platform, to encourage learning and collaboration, 
and  reduce duplication. Knowledge and ideas can be used 
collectively to continually improve humanitarian action across 
the network.

Imagine it’s 2030 in a country facing a 
drought that looks set to cause loss and 
suffering for thousands.

A hub of local and international organisations 
and private sector companies has identified 
locally-relevant drought indicators, and has 

What would this vision mean for a 
crisis response in the future?

insured against drought. When soil moisture falls below the pre-
determined trigger level, funding is automatically released.

Organisations mobilise to an agreed plan, with funding allocated by 
peer review, going to the organisations best placed to respond.  In the 
hub’s innovation lab, a local communication network makes everyone 
aware of the coming drought, so communities can plan in advance. 
Every single dollar is tracked on a fully transparent public ledger, so 
communities can trust that the money is being spent wisely.

A famine is averted by acting early.

WHAT DO WE NEED TO DO TO 
ACHIEVE THIS VISION?

Champion the setup 
of hubs

Invest in hubs, due 
diligence, or our 
financing facilities

Contribute to 
developing our due 
diligence solution

Not a member? 
Join in 2018

LEARN MORE AT: WWW.STARTNETWORK.ORG


