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Bridgetown, Barbados 

Summary Report 
 

 
 
 

1. Background to the consultation  

The overall objective of the Barbados National Consultation was to create a space for 
substantive discussion, reflection and analysis to delve deeper into the World Humanitarian 
Summit (WHS) Themes deemed relevant for the national context.  These discussions were 
guided by the above listed thematic areas of discussion and most relevant guiding 
questions from the complete list provided by the WHS Secretariat. The identified 
expectations were: 

 A space for reflection, exchange of ideas and analysis that helps inform the regional 
consultation on the specific themes discussed during the national consultation. 

                                                           
1 Specifically designed for stakeholders familiar with the humanitarian field, i.e. civil society, humanitarian 
organizations etc. Not relevant to affected communities. 

Name of meeting:  
Barbados National Consultation “Towards 
the World Humanitarian Summit” 

Date(s): March 5, 2015 
 

Host/coordinating organization(s):  
Department of Emergency Management (DEM) 
and the United Nations Development 
Programme (UNDP) 

Location:  
UN House, Marine Gardens, Christ Church, 
Barbados 
 

Focal Point (name & contact details):  
Ms. Judy Thomas, Director, DEM 
Tel: (246) 438-7575 
Email: judy.thomas@barbados.gov.bb  
 

Language(s):  
English 

Countries represented:  
Barbados 
 

Number of participants:  

Stakeholder group consulted:  
 

Themes discussed: 
[  ] Humanitarian effectiveness 
[  ] Reducing vulnerability and managing risk 
[  ] Transformation through innovation 
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 Inputs that will inform the Preparatory Stakeholder Analysis to be presented at the 
VII MIAH/WHS Regional Consultation in Guatemala May 5-7, 2015. 

 A synthesis report of the national consultation based on the WHS template that 
summarizes the conclusions and recommendations included in the individual 
matrices developed by the working groups.  
 

The stakeholder groups are very important to the overall National Consultation process 
because they provide an opportunity at the national level, to contribute concrete 
recommendations to a wider global conversation centered towards the strengthening of 
humanitarian interventions. They also provide an opportunity to critically review what is 
being done at the national level and the identification of ways to improve going forward. 
 
Three (3) working groups were identified and assigned one (1) of the three (3) themes for 
the discussion and disaggregation of the key thematic areas. The groups participated in two 
(2) working sessions and two (2) plenary sessions thereafter, which provided a forum for 
feedback on the work that was presented.   
 

 
2. Summary  

The convening of the Barbados National Consultation was a successful forum where the 
fruitful and informative discussions amongst meeting participants collectively lead to the 
formulation of a number of recommendations that can contribute greatly towards the 
improvement and strengthening of humanitarian interventions within the national, 
regional and international context. 
 
Whilst it was noted that the key recommendations and outputs from this consultation 
would be incorporated in a regional report which will be shared at the VII MIAH/WHS 
Regional Consultation in Guatemala May 2015 and subsequently at the WHS Global 
Consultation in Istanbul, Turkey May 2016, the national stakeholders were challenged and 
encouraged to take up the mantle of the humanitarian agenda and run with it.  It was also 
envisaged that the development of new ideas and innovations would lead to the overall 
enhancement and sustainability of the humanitarian agenda at the national level.  
 
The main recommendations coming out of this stakeholder consultation were: 

 Improved coordination, collaboration and alliances at the national, regional and 
international levels and also between the various entities within the public and 
private sectors; 

 Enhanced mechanisms developed with respect to the collection, management and 
dissemination of information and data. Accurate information can be effectively 
used in the : 

1. Measurement on the impact of response subsequent to a disaster; 
2. Preparation and mitigation of risk to reduce vulnerabilities and also alleviate 

certain issues related to disaster management and preparedness; 
3. Formulation and implementation of new or revised standards and 

legislation; 
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4. Dissemination of information to the public in an effort to improve public 
awareness and education; and 

5. Identification of procedures to ensure the effective promotion and 
sensitization of advocacy campaigns by tapping into the resources of the 
private sector and also the capitalization of WebPages, social media etc. 

 Strongly reiterated the need for capacity building within all levels of the disaster 
management system and highlighted the need for people equipped with the skills 
necessary to ensure sustainability going forward. 

 
3. Discussion Questions  

Please refer to the attached Annex C.  

4. Outcomes and Recommendations 

HUMANITARIAN EFFECTIVENESS 
 
On complementing and strengthening national and local efforts: 
 

 Agreed  on the strengthening of the National Emergency Management Systems 
(NEMS);  

 Noted that improved documentation of functions within the NEMS is required; 

 Recommended that simulation exercises  be conducted on a regular basis;  

 Also recommended that the testing and exercising of plans be conducted on a 
regular basis; 

 Encouraged the enhancement of national capacity to conduct Damage and Needs 
Assessment (DANA)  through the training of personnel; 

 Recommended the formal integration of existing distribution networks into the 
NEMS; and 

 Encouraged enhanced awareness and planning for existing networks. 
 
On accountability mechanisms: 
 

 Recommended the re-evaluation of roles and responsibilities; 

 Agreed that the local welfare department should not be involved with distribution 
on the ground but rather with the coordination of this activity; and  

 Recommended strengthened cooperation and collaboration between government 
entities and NGOs. 
 

On humanitarian financing: 
 

 Recommended the allocation of humanitarian response funds towards mitigation; 
and  

 Agreed that the government should be encouraged to match this allocation of 
funds. 

 
On better cooperation between stakeholders: 
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 Recommended that bureaucratic challenges be reviewed; 

 Recommended enhanced forums for sharing experiences among regional 
neighbours; 

 Agreed that priority should be given to the development of Humanitarian policies 
and Standard Operating Procedures (SOPs) 

 Also agreed that research for and development of early warning systems (EWS) 
need to be strengthened; and 

 Noted that the baseline data will inform decision making collated. 
 
On principles and standards: 
 

 Noted that written guidelines/ protocols for entry into countries post disaster 
have been developed and proclaimed; 

 Recommended the establishment of a mechanism to cope with NGO 
humanitarian contributions in the case of both existing and new organizations; 
and  

 Noted that protocols have been established for vetting international NGOs for 
inclusion on an established national register of humanitarian actors. 

REDUCING VULNERABILITY AND MANAGING RISK 
 
On understanding risk, vulnerability and future threats: 
 

 Noted the need for communities to have more information to respond and 
coordinate effectively; 
 

On the rising risk in urban areas: 
 

 Noted the need for the effective flow of data into operations, programmes and 
policies for the decision making process; 

 Recommended the critical monitoring and evaluation of programmes and policies 
which allows you to retool and channel  resources  to support the system; 

 Agreed on the need for improvement of the system e.g. at all levels, for various 
hazards and strengthening community emergency response system; and 

 Recognized the need for the enactment and enforcement of legislation and policies. 
 
On managing recurrent and predictable shocks: 
 

 Reiterated the importance and need for capacity building at the local and national 
level. 
 

On managing the unexpected: 
 

 Recommended the capturing & disseminating of best practices; 

 Recommended the forging of deeper ties with international organizations; 

 Reiterated the importance and need for capacity building; and 
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 Noted the need to build on Technical Expertise and Technical Corporation 
initiatives. 

Funding 

 Noted the need for better linkages between local, national and international 
development partners. 

Volunteerism 

 Recognized the need for volunteers/participants who are willing to be trained.  
 
On preparedness and risk financing: 
 

 Agreed that more economic hazard impact assessments need to be carried out in 
an effort to prove the value of upfront higher investment; 

 Also agreed that the above assessments need to be drilled down to the community 
level;  

 Noted the  need for stronger policies/legislation to deal with the issue of 
deforestation; and 

 Noted that not all mitigation strategies are expensive and recommended the use of 
research academia in the capturing of traditional knowledge. 
 

On identifying risks and building capacity at the community level: 
 

 Noted  the ongoing private and public agenda conflict; 

 Noted the need for sustainability focused ecosystem approaches; 

 Recommended the development of incentive for private agendas for better 
alignment with the sustainability agenda; 

 Noted that private agendas are driven by profit but public policies are driven by 
social protections agendas; 

 Agreed on the need for long term focus at the national level; 

 Also agreed that the private sector need to view themselves as a part of the country 
and recognize that their actions have short, medium and long term impact on the 
country; 

 Recommended the involvement of the private sector in more developmental 
planning initiatives; 

 Suggested that it be made  “un-cool” to not have a sustainable development focus;  

 Encouraged the building of a long term relationship between the public and private 
community; and 

 Queried the existence of plans developed to involve the youth in the communities 
to ensure continuity. 

TRANSFORMATION THROUGH INNOVATION 
 
On ensuring access to new innovations: 
 
Research 

 Recommended the conducting of a baseline study to assist in making policies. 
(Improvement in data gathering - not only for District Emergency Organisations 
(DEOs) but for other stakeholders (private sector, NGOs, community). 
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Data Sharing 

 Recommended that access to information needs to be available before a disaster, 
(makes for effective planning); 

 Agreed that there is a need for a standard policy to govern everyone; with DEM 
having responsibility for developing the policy; 

 Also agreed that there needs to be a standard practice of information sharing (e.g. 
other DEOs can have access to the information (on the population in their specific 
areas) from other DEOs); and  

 Noted that the information received and shared must be official (and not 
skewered). 

Response 

 Recommended flexibility in the timing of response to any issue/disaster where the 
vulnerable population are not left out. 

Social Media 

 Recommended the use of social media to enhance DEM’s visibility (to assist in 
public awareness and education) and sensitization of the public (Policy makers can 
make adjustments). 

Corporate Responsibility 

 Agreed that the private sector have a corporate responsibility to raise awareness 
via the use of their facilities.  

 E.g. Media house  – can use their facilities to promote awareness (publish articles 
or broadcast disasters and humanitarian relief efforts, at their expense;) e.g. The  
Caribbean Broadcasting Corporation  can send messages by allowing the 
information to scroll across the bottom of their viewers television screens, and not 
only for CBC but Multi Choice Television. 

Agency’s Responsibility 

 Agreed that there is a need for DEM to re-sell the idea of corporate responsibility 
to the private sector (role they can play in raising awareness/offering assistance in 
a disaster); 

 Also agreed that the DEM should be proactive by engaging the private sector in 
these discussions; and  

 Reiterated the importance for a follow through with private sectors to help raise 
awareness.  

Remove Restrictions on DEM 

 Agreed that the DEM – should maintain their own webpage; and 

 Recommended that as part of their organisational structure, the DEM should have 
an in-house trained Public Relations Officer who would be guided by Standard 
Operating Procedures (SOPs).  

Use of Technologies 
Application/Implementation of the Information Communication Technology (ICT) Strategy 

 Recognized the existing technological efforts to use technology to enhance decision 
making and noted  the use of various platforms, e.g. DEWETRA 
 

On improving innovation through cooperation: 
 
Building Relationships 
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 Noted the need to value and maintain relationships with all stakeholders (NGOs); 
and  

 Recommended coordination with all humanitarian groups (Lions, Salvation Army, 
Red Cross) to ensure that the supplies which are needed are obtained. 

Remove Restrictions on the DEM 

 Noted that the DEM needs resources to assist them in carrying out their functions, 
they (because of the type of agency it was, it should not have to rely on the national 
system; should not be constrained by governmental protocol), for e.g. DEM should 
be able to go directly to the private sector, have an in-house Public Relations Officer.
  

Visibility of DEM 

 Agreed that the visibility of the DEM needs to be more open (i.e. throughout the 
year and not just during hurricane season); and 

 Noted the urgent need to accelerate this change. 
Creation of synergies  between all stakeholders  

 Noted the Humanitarian actors and other stakeholders (NGOs); and  

 Recommended that the Shipping Association of Barbados be included in the 
Emergency Management Advisory Committee (EMAC) – if goods need to be 
transported free, this is the agency responsible for the operation of the ships. 

Reviewing of Legislation  

 Agreed that the Emergency Management Act  needs revising/reviewing; 

 Also agreed that the Statistical and Census Act needs to be reviewed to provide 
more authority for integration; and 

 Recognized the importance of being aware of the Information Communication 
Technology (ICT) Strategy – and the implications for disaster risk management. 

Use of Various Platforms 

 Noted the information provided by the GPS app called WAZE. 
 
On  optimum methods of addressing challenges that face humanitarian action: 
 
Use of technology to improve the effectives of agencies 

 Recommended the use of technology to better track assistance given (i.e. who has 
been impacted, their needs, and the actions applied to particular crisis, this would 
be based on need, this is defined based on what was there before) this will improve 
accountability of organizations; 

 Noted that the above recommendation can be used for the parish of  St Lucy (who 
has a system which can feed into the overall system); 

 Recommended  the use of Drones/Aircraft to map data; 

 Also recommended the mapping of the country (aircraft to video tape areas, store 
data,) in the event of a disaster, aircraft can travel the same route and examine the 
impacted routes; 

 Recommended the Identification of major suppliers in Bridgetown – (Noted: make 
an effort to encourage businesses in the northern zone to maintain a higher level of 
stock which can be drawn down). 

 Suggested the use of an Identification Card – where persons can show cards at 
selected supermarkets to receive emergency  supplies; 
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 Noted that Jamaica discussed the issue of a debit/credit card which is an 
international initiative by Red Cross, who have  a debit/credit card which is issued 
to vulnerable persons to use following a disaster to assist with obtaining needed 
supplies; 

 Agreed  on the need for accountability (re the use of a debit/credit card as it should 
not be utilized to purchase luxury goods) 

 Queried at what stage would affected persons receive cards and recommended at 
the impacted time; and   

 Noted the need for a stronger system within the DEOs, to allow for distribution of 
the cards by the DEOs  

Corporate Responsibility 

 Noted the need for a greater commitment from the private sector (i.e. plantations 
and supermarkets who can assist with providing provisions or goods); and 

 Agreed that the commercial sector need to understand the concept of loss of 
business, to ensure that their businesses have continuity following a disaster. 

National Responsibility 

 Noted the need for a strategic plan to coordinate relief efforts with private sectors, 
to ensure that vulnerable persons are not disadvantaged. 

Stakeholder Buy-In 

 Noted the need to ensure that businesses know how they can benefit by 
incorporating disaster management into their mission and also by ensuring that 
certain plans are in place to operate effectively if impacted by a disaster; and 

 Noted that if communities are have not recovered, they will not have the resources 
to buy, which can result in looting which will impact negatively on businesses. 
 

Management of Distribution Process 

 Recommended that procedures be put in place to ensure that aid is received by 
those who need it (i.e. vulnerable persons). 

Taxes 

 Suggested tax incentive relief at the individual level; 

 Recommended the allocation of a percentage of corporate taxes to disaster 
management (which can be placed in an emergency fund); and  

 Noted the Catastrophe Fund – 1% of the National Insurance Scheme (NIS) goes 
towards this fund. 

Private Sector Accountability 

 Agreed that the Business community creates risks and needs to take responsibility; 

 Noted that small local community shops do not have insurance coverage like the 
larger businesses/corporations (as a result, in a disaster these shops are eliminated, 
since it is difficult for them to recover); and 

 Agreed that businesses need to understand the fall out if they do not participate in 
the process (i.e. disaster management). 

Human Resources 

 Reemphasized the need for an in-house PRO within DEM to push humanitarian 
efforts.  

Infrastructure 

 Noted that some NGOs (e.g. Diabetics Association) have their own purpose built 
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building, whereas DEM who is responsible for the management of disasters does 
not; and  

 Noted the need for a purpose built building as these hazards can impact on the 
development of the economy. 

Public Awareness 

 Recommended the erection of billboards (with the assistance of the private sector) 
to get the message across. 

Training 

 Noted the need for trained persons in specific areas. 
Political Will 

 Noted the need for political will (in the general sense and not in reference to 
politicians but across the board) which can involve community leaders.  

Capacity Building 

 Agreed  that more resources (i.e. financial, technology, human, material) are 
needed within DEM; and 

 Noted that the lack of knowledge with respect to what resources other agencies 
have creates  limitations; 

Corporate Responsibility 

 Agreed that the private sectors should provide assistance (materials, equipment) in 
a disaster/emergency situation; and  

 Noted that government can commandeer these resources; however, this option 
should be a last resort. 

Accountability 

 Agreed that individuals need to take personal responsibility;   

 Noted the dishonesty that is exhibited by some persons who use disasters to obtain 
assistance for damages that existed prior to the disaster – (e.g. in hurricane season 
persons claim damages which occurred prior to the hurricane); and  

 Recognized the importance of having community minded individuals as members 
of the DEO to ensure there is accurate knowledge available with respect to the 
layout and conditions of homes, buildings, structures etc. within their communities. 
 

On promoting the search for innovative initiatives by affected communities:  
 

 Recommended the use of Town Hall meetings to gather information (Pooling of 
information); 

 Also recommended the use of (1) Poster competitions within schools; and (2) 
Culinary Competitions showcasing creative ways to prepare  meals without the use 
of a stove following a disasters;  

 Agreed that communities need to understand the mandate for humanitarian 
efforts;  

 Reiterated the need for community assistance;  and 

 Agreed on the need for the sharing of best practices and capacity building at the 
national and community level. 

Cooperation 

 Recognized the importance of cooperation between national agencies (i.e. regular 
meetings/conferences with international agencies). 
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On facing specific limitations and requirements: 
 

 Noted the following with respect to the definition of the word “success” in 
humanitarian innovation: 

1. Improvement within the humanitarian relief system (i.e. humanitarian 
effectiveness and a reduction of vulnerability and managing risk)  

2. Adequate information and data collected and stored 
3. Easy access to stored information and data 
4. Effective communication 
5. Prompt distribution of relief to vulnerable persons 
6.  Improvement of the general system (e.g. ICTs,) 
7. Ensuring that the right persons get the right relief at the right time 
8. Implementation and Sustainability of the Mechanism 
9. Application and utilization of the knowledge (do persons do anything with 

the knowledge they obtain from presentations?) 
Coordination 

 Noted the systematic challenge of the coordination and agreed that a good 
system exists but there is a need to look at process improvement on a continuous 
basis; and  

 Noted the lack of coordination in what is becoming a complex environment 
(national, community, regional and international). 

Identification of  targeted areas 

 Recommended the identification and prioritizing of those targeted areas which 
need intervention. 

Advocacy 

 Noted the need for advocacy and resources (i.e. human, financial, equipment). 

CROSS-CUTTING ISSUES 
 
The following issues were identified and discussed in the three (3) working groups: 
 

1. The issue of mapping, information (and data) management and dissemination in 
terms of advocacy and the sensitization of communities as well as information that 
is important for planning and decision making; 

2. The collaboration, coordination and building of alliances between the public and 
private sectors; and 

3. Capacity building and sustainability in the disaster management mechanism.  

GOOD PRACTICES AND LESSONS LEARNED  
 
Humanitarian Effectiveness 

 Barbados’ Humanitarian system is relatively well structured; 

 Well written plans are in existence; and  

 Inter/ intra-government coordination is key (Two Barbadian engineers deployed to 
assist in St. Vincent & the Grenadines after the Christmas rain event in 2013 were 
detained at the airport in St. Vincent) 
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Reduction of Vulnerability and Managing Risk 

 Sound national coordination mechanism ; 

 Robust Public Awareness and Education  to promote advocacy ; and  

 Programme which considers and implements targeted interventions to build 
capacity. 
 

Transformation Through Innovation 

 The effective use of social media by other agencies within the disaster management 
system. 

 

5. Attachments/Annexes 

ANNEXES 
ANNEX                                                   CONTENT 

A List of Participants 

B Meeting Agenda 

C Discussion Questions 

D List of Background Documents 

 2014.03.03 WHS Themes Brief Descriptions Final Annex D1 

 Humanitarian Effectiveness – Scoping Paper (Final) Annex D2 

 Scoping Paper – WHS Transformation Through Innovation as of August 2014 

(Final) Annex D3 

 WHS Global Scoping Paper Theme 2.16 July 2014 (Final) – Annex D4 

 


