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OPERATIONS 

  Project  
Duration 

Planned 
Number 

of 
People 

Total  
Requirements  

(in USD) 

Total  
Received  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 Donors 

Protracted Relief and 
Recovery Operation 
(PRRO) 200452: 
Supporting Relief and 
Recovery in Conflict-
Affected Areas  

Jan 2013–
Dec 2015 

 

483,200 

 

53,930,956 28,839,976 47% - 

Canada, Sri Lanka, 
Japan, Strategic 
Resource Allocation 
Committee (SRAC), 
Central Emergency 
Response Fund (CERF), 
Saudi Arabia, USA 

*January 2015 - June 2016 
 

Summary of WFP Assistance 

Almost three decades of civil conflict ended in May 2009 and the country has since moved from recovery to development. 
As Sri Lanka shifts to lower middle-income status, WFP is realigning its programme objectives from relief and recovery to 
development, in support of policy and capacity development approach. Among the Sri Lankan population, an estimated 2.4 
million people are food-insecure. Vulnerable people, affected by natural disasters and changing climatic conditions, as well 
as the perpetual impact left by the conflict, are in need of food assistance and livelihood recovery support. WFP focuses on 
saving lives, improving food and nutrition security, building resilience to climate shocks and supporting livelihoods in a 
sustainable manner through its interventions including the climate change adaptation project (CCAP). The overall goal of 
the CCAP is to build diversified and resilient livelihoods for marginalized communities in the Mahaweli river basin through 
effective management of land and water resources, benefiting small-scale farming communities. WFP conducts relief and 
recovery activities in former conflict-affected areas in the Northern Province. WFP's food assistance targets internally 
displaced people (IDPs) and returnees from India, schoolchildren, children under 5 years of age and pregnant women and 
nursing mothers.  

WFP’s operations, which are aligned with the Government's social protection policy and the national development plan, 
help strengthen the Government’s capacity to reduce hunger, and promote and develop innovative and tailored food and 
nutrition responses. WFP currently provides Super Cereal Plus, a highly nutritious blended food, to malnourished pregnant 
and nursing women and children between the ages of 5-59 months. WFP focuses on human capital development and 
addresses the short term hunger of schoolchildren by providing a nutritious mid-morning meal, with a view to promoting 
enrolment, attendance and retention and improving children’s nutritional status. WFP follows a two-pronged approach: 
provision of food assistance to primary and secondary schools, and supporting the design and implementation of a 
National School Feeding Policy. When possible, WFP buys food locally, injecting cash into the local markets and supporting 
agricultural production. WFP also supports asset creation through the food-assistance-for-assets (FFA) programme, 
designed to improve livelihoods and overall food and nutrition security. Through a joint programme on ‘Scaling up 
Nutrition through a Multi-Sector Approach’ with FAO, WFP continues to provide assistance in order to improve the 
effectiveness and efficiency of the Government’s nutrition programmes and reduce maternal and child undernutrition. 

OPERATIONAL HIGHLIGHTS	   

 

WFP Sri Lanka’s 2016-2019 strategic priorities are to be a 
strategic and collaborative partner to the Government; to 
contribute to the food and nutrition security of vulnerable 
people and schoolchildren through an integrated approach at 
the local level; to increase the Government’s capacity of 
creating public-private partnerships in order to become a 
global food supplier; and to build resilience to, and mitigate 
the risks associated with adverse effects of climate change, 
natural disasters and other shocks. 

WFP’s programmes are in line with the Government of Sri 
Lanka’s development priorities; the Millennium Development 
Goals (MDGs) 1-5 and 7; and the United Nations Development 
Assistance Framework (UNDAF) pillars 1-4, on sustainable and 
inclusive economic growth with equitable access to quality 
social services, strengthened human rights and gender 
equality, environmental sustainability and climate change 
adaptation. 
 
WFP has been present in Sri Lanka since 1968.  
 

WFP vouchers entitle resettled IDPs to access a combination of 23 food 
commodities from village Multipurpose Cooperative Society shop outlet. 
In the picture: Mr. NguYenduc Hoang, Deputy Country Director of WFP Sri 
Lanka (right) handing over the voucher to the beneficiary, Mrs. 
Vijayaruban Rajani (left), she is a recently resettled IDP returned to 
Sampoor, in Muthur Sri Lanka. Photo: WFP Sri Lanka 
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PARTNERSHIPS  
WFP works with a variety of partners including United Nations agencies, international and local NGOs and government 
ministries. Strong partnership with the host government was established and has resulted in some in-kind contributions 
of rice to WFP interventions in Sri Lanka. Under the SDG-F joint programme for ‘Scaling Up Nutrition through a Multi 
Sector Approach,’ WFP continues to partner with FAO and government counterparts, including the Ministry of Health and 
Indigenous Medicine and the Ministry of Agriculture and their subsidiary institutions. WFP, FAO and UNICEF have 
established a joint resource mobilization effort to tackle malnutrition in Sri Lanka. In addition, WFP has forged 
partnerships with international and local NGOs, such as Child Fund, OXFAM, Save the Children and World Vision. 
Capacity development for national partners remains an integral component in sustaining strong partnerships.  
 

 
COUNTRY BACKGROUND 
With a population of 20 million people, Sri Lanka is a lower middle-income 
country ranked 73 among 187 on the Human Development Index in 2014. Sri 
Lanka’s ranking of 103 out of 195 on gross national income per capita 
indicates that it still struggles with the after-effects of a 26 year civil war. 
Despite achievements in human development indicators and poverty 
reduction, many people continue to suffer the effects of war displacement and 
the presence of land mines in arable land.  
 
The number of people affected by climate-related hazards is increasing, with 
the majority of the affected population being exposed to drought or floods. 
These conditions, combined with the global financial crisis and the impact of 
high food prices, make it difficult for many people to cope. Food-insecure 
households are using negative coping strategies, such as borrowing money, 
eating less preferred foods, pawning or selling assets, and migrating in 
search of livelihoods. As per the National Nutrition and Micro-Nutrients Survey 
conducted in 2012, the average malnutrition levels among children aged 6-59 
months are above the critical thresholds specified by WHO. 

ACHIEVEMENTS ISSUES/CHALLENGES 

• The WFP Sri Lanka Country Programme (CP) 2016-2017 was recently 
presented at the Executive Board Meeting in Rome by the Deputy Country 
Director and was approved. The Country Programme Action Plan (CPAP) – Zero 
Draft has been submitted to the Ministry of National Planning and Economic 
Affairs and other line Ministries for review and feedback. It is anticipated that 
the CPAP will be finalized and approved in January 2016. The PRRO came to an 
end on 31 December 2015 and the new CP started from 1 January 2016. 

• WFP Sri Lanka, with the support provided by the Climate Adaptation 
Management and Innovation Initiative (C-ADAPT), funded by the Government 
of Sweden, has identified two districts (Monaragala and Mannar) in Sri Lanka to 
benefit from the grant. The project outputs consist of livelihood diversification, 
resilience building and risk reduction for climate-induced shocks. WFP with the 
Government is in the process of establishing a Satellite Office in Monaragela to 
oversee project implementation and monitoring. 

• Part of the first initiative of C-ADAPT fund, mangrove plantation has 
commenced  jointly with Department of Wildlife in Vidithalvu in Mannar District, 
with the objective of sustaining biodiversity, improvement of lagoon fishing 
harvest, reduce soil erosion and minimize the effects from coastal storms. 

• Twenty-one staff members were trained in Corporate Multi-Functional Training 
on Cash Based Transfers (CBT). The five-day training programme covered the 
Business Process Model and simulation exercises for Emergency Preparedness 
and Reponses. A joint work-plan for the upcoming Country Programme has also 
been developed. 

•  On 14th October 2015, WFP with the Hector Kobbekaduwa Agrarian Research 
and Training Institute (HARTI) successfully launched two reports: Cost of Diet - 
2014; and Food Security Atlas of Sri Lanka. The government staff are now 
trained and capable of conducting the cost of diet analysis in future. 

•  Fifteen food-for-assets (FFA) activities targeting 4,800 beneficiaries 
commenced in five districts of the Northern Province. FFA will contribute 
towards improving reclamation of farm lands, rehabilitation of tanks and 
irrigation systems, and access to roads. 

•  A Technical Advisory Group (TAG) was appointed by the Ministry of Health to 
provide high level guidance for the food fortification process in Sri Lanka. This 
is a key milestone of the WFP-supported fortification process under the SDG-F 
Joint Programme. 

•  A workshop on Cost of Benefit Analysis (CBA) methodology was conducted in 
the Northern Province with the participation of relevant Government Officials. 
WFP is supporting the Ministry of Education in developing the Investment 
Case Study of the School Meals Programme in the Northern Province. 

•  Based on the request by the 
Government, WFP is currently 
assisting 1,900 resettling IDP 
families (7,600 individuals) in 
Jaffna, Trincomalee and Mannar 
with six weeks of unconditional 
voucher transfers, to be 
followed by four months of 
conditional cash transfers for 
assets creation and rebuilding 
livelihoods. However the pace 
of resettlement of IDPs is slow 
due to the delay in construction 
of transitional shelters, lack of 
school facilities, provision of 
services such as 
water/sanitation, and health 
care. These reasons, coupled 
with limited opportunities at the 
resettlement locations, have 
posed impediments for the 
resettling IDPs to move 
immediately to those areas. 
WFP is continuing to work with 
the Ministry of Resettlement to 
expedite the resettlement 
programme and is negotiating 
with the donor to extend the 
funding expiry date. 

•  WFP Sri Lanka is following up 
with the new Government on 
the previous Government’s 
commitment of in-kind rice 
donations (50,000 mt). A 
cabinet paper was drafted by 
the Ministry of Finance and 
awaiting collaborative clearance 
by the Ministry of Agriculture 
and Ministry of National Policy 
and Economic Affairs. 


