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Excellencies, Ladies and Gentlemen, and dear Colleagues, 

 

Only two years ago, a devastating food and nutrition crisis affected more 

than ten million people throughout the Sahel, including two million in 

Chad and seven million in Niger. However, while the humanitarian 

response to that crisis helped save lives, it came too late. Not enough 

was done to prevent the escalation of the crisis while it was in its initial 

phase. 

 

Today, we meet at a critical moment. A new food and nutrition crisis is 

unfolding in the Sahel, resulting from a poor and uneven rainy season. 

The actions we take now will determine whether we can avoid a repeat 

of our failure two years ago to prevent and alleviate unnecessary 

suffering for the people of the Sahel. 
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Excellencies, Ladies and Gentlemen, and Colleagues, 

 

 

Food and nutrition crises do NOT come by surprise. On the contrary, 

they are remarkably predictable.  

 

Because they unfold slowly, we should be able to monitor and stop, or at 

the very least mitigate, the impact of these crises. Yet, in the Sahel, we 

have been unable to break the vicious cycle of food and nutrition crises. 

Even in a year of good harvest, at least 2.5 million people in Niger are 

food insecure.  

 

No one can say that the crisis currently looming has taken them by 

surprise.  Early warning systems have highlighted concerning trends in 

rainfall and harvests for months and, while we need additional 

assessments to know the exact needs and vulnerabilities of people 

throughout the region, we must not wait for all of the details before we 

act. Any delay will allow the situation to escalate and will mean that more 

people’s lives are at risk. 

 

 

The good news is: action is being taken. National authorities, local 

organizations and the international community are mobilizing faster and 

more collectively in response to this crisis than ever before.  
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National Governments have initiated plans to sell grain at affordable 

prices or to provide them for free to the most vulnerable. Some have 

begun distribution of fodder to small pastoralists, while others have 

commenced distribution of seeds or tools. These measures are critical. 

They support resilience through investing in livelihoods, rather than 

providing only short-term aid.  

 

 

At the same time, given the scale of the crisis, some national authorities 

have called on the International Community for assistance. Their calls 

must be answered now.  Humanitarian partners, including UN agencies 

and NGOs, are ramping up their activities.  Since 30 November, the 

Central Emergency Response Fund has released SIX MILLION dollars 

for emergency programmes by FAO, UNICEF and WFP in Niger. In 

addition, OCHA is reviewing a request by the Resident Coordinator in 

Mauritania for another emergency grant. Donors are also mobilizing 

funds. 

 

 

 

 

Excellencies, Ladies and Gentlemen, and dear Colleagues, 

 

 

We must continue to scale-up our efforts before the lean season begins. 
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Investing in preparedness will save lives and livelihoods. [To highlight the 

importance of acting quickly, let me share with you some figures:  In 

Niger, the monthly cost of feeding a child with three daily meals ranges 

between FORTY and FIFTY dollars.  If this child suffers from acute 

malnutrition and has to be hospitalized, the cost of the standard two-

month treatment will amount to FOUR HUNDRED THIRTY FIVE dollars. 

In short, it costs FOUR TIMES LESS to keep a child healthy than to try to 

save the same child’s life if action is not taken and the child is left to 

suffer from malnutrition that may cause damages that will affect him or 

her for the whole life. In 2010, about 12 percent of the children suffering 

from malnutrition in Niger had to be hospitalized because action was not 

taken soon enough. UNICEF estimates at 1,025,000 the number of 

children under five threatened by severe acute malnutrition in Sahel in 

2012. 

 

 

Just this week in Geneva, the Principals of humanitarian organizations 

reaffirmed the need for emergency preparedness to lay the foundation of 

response and recovery.  To resolve the recurrent food and nutrition crisis 

in the Sahel, we must link humanitarian interventions with longer-term 

development initiatives.  We must strengthen dialogue and collaboration 

between humanitarian and development actors. We must involve 

Governments, regional organizations, civil society, development partners 

and the private sector.  
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That is why today is such an important day.  

 

The strategy that is being launched is the result of intensive work by the 

Regional Food Security and Nutrition Working Group, under the 

guidance of the regional Inter-Agency Standing Committee.  It explains 

the current regional context, including the challenging sociopolitical and 

security situation. It highlights root causes and structural factors which 

make people in the region vulnerable to food insecurity and malnutrition. 

It also presents Early Warning Systems and reviews the funding of the 

2011 regional CAP. Most importantly, the Strategy offers a plan to 

respond to the looming crisis, providing a framework for early action to 

avoid an escalation and to bring relief to people in need.  

 

 

Excellencies, Ladies and Gentlemen, and dear Colleagues, 

 

I would like to thank the Regional IASC and its Food Security and 

Nutrition Working Group for all of their hard work in developing this 

important and timely strategy. 

 

It is crucial that we respond in a coordinated manner. Our collective 

efforts will be stronger than the sum of our parts. No single organization 

or entity on their own can mobilize a complete response to a crisis of this 

magnitude and complexity. Adopting a joint strategy is particularly crucial 

given that there will be no regional CAP for West Africa in 2012. This 
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Strategy will ensure that the efforts of all humanitarian actors are joined 

up in support of measures taken by national Governments and regional 

organizations.  

 

Therefore and in conclusion, this Strategy represents a preemptive 

response of humanitarian agencies in support of Governments in the 

region to mitigate the potentially devastating effects of a looming 

humanitarian crisis, its success will as always depend upon the 

generosity of our donors when emergency humanitarian appeals are 

launched. 

 

The message of today is that Millions of lives in the Sahel are at risk, we 

know it and we know we have an obligation to act now to prevent a 

repeat of what has happened earlier this year and is still on going on the 

other side of this continent. Funding and implementation of this strategy 

on time will save countless lives, its urgency and importance cannot be 

overstated, certainly for the millions whose lives are at risk, then depend 

on our responding now. 

 
 
Thank you 

 

 


