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INTERVENTION INFORMATION  

Implementing Secretariat body: 
Southern Africa Regional 
Representation Office (SARRO) 

Geographical coverage: Southern 
Africa 

Type of intervention 
(sector/area): Building the 
capacity of National Societies 
to reduce the risk and impact 
of disaster through timely and 
appropriate preparedness and 
response 

Expected start date:1 January 2013 Expected duration:12 months Number of people to be 
reached:4,400,700 

Project Manager: Mr Alexander 
Matheou, Regional Representative 

Project Codes: P63904, P63160, 
P63902, P63025, P63900, 
P63028 

Annual Budget:  
CHF 2,369,797 

Partner National Societies:  

American, Belgian, British, Canadian, Chinese, Danish, Flanders, Finnish, German, Hong Kong, 
Icelandic, Italian, Japanese, Monaco, Netherlands, Norwegian, Spanish, Swedish ,Swiss and UAE Red 
Cross Societies 

Other partner organisations:  

FAO, WHO, WFP, IOM, UNICEF, WMO, UN-Habitat, UNAIDS, SADC, RIASCO, REPSSI, DFID, 
USAID, ECHO, Global Fund, Roll Back Malaria 

 

1. Executive Summary  
 

The Southern Africa Regional Representation  Office (SARRO) began 2013 with minimal staff and in 
the relatively newly-established location of Gaborone, Botswana. The challenges faced  due to these 
circumstances  have been previously reported in both the 2012 Annual Report and the Development 
Operational Plan. This notwithstanding, SARRO was accredited diplomatic status by the Government of 
the Republic of Botswana during the first half of the year. 
 
SARRO has expanded its focus from the three key areas outlined in the 2013 Development Operational 
Plan to five more concise key areas namely: 
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1. To support NSs to be well functioning, through direct interventions such as governance training, 
Organizational Capacity Assessment and Certification (OCAC) process and through supporting 
peer accountability and agreed modus operandi. 

2. To support NSs to prepare for and respond to disasters through training of response teams, 
establishing early warning systems, pre-positioning stocks, and managing access to and use of 
emergency funds. 

3. To support and position all NSs to raise a greater proportion of their own funding requirements 
and resources through stronger representation  to their governments, in-country partners/donors 
and through domestic resource mobilization. 

4. To promote coordination and good donor support among Movement Partners, through 
coordination meetings, greater communication between NSs and SARO at the working level 
and high level dialogue. 

5. To promote amongst NSs the need to comply with donor requirements and expectations and 
build NSs ability to meet monitoring and evaluation and reporting standards. 

 
During the first half of the year, the key accomplishments include; 

 Provision of emergency support through the DREF and Emergency Appeal based operations to 
affected persons across ten national societies in the region received  

 Commissioned and conducted 1 external evaluation and 5 internal reviews of these operations.  

 Designed a 2014 – 2016 plan to increase disaster preparedness in the region and secured 
support from partners.  

 A strategy on promoting good governance through regional cooperation and peer support was 
enhanced through re-engaging SAPRCS network. This led to governance inductions with 
SAPRCS support resulting in more informed and engaged governing boards.    

 Movement coordination was strengthened at all levels through country, regional and 
international coordination meetings to promote alignment and good donorship. 

 Recovery plans for NS in crisis were supported in Zambia, South Africa, Swaziland and Malawi.  
 
Within an environment which is becoming ever more competitive for securing donor funds, SARRO is 
conscious of the need to use available resources more effectively. In this regard, a priority is on 
encouraging NSs to become self-sufficient by maximizing opportunities for attracting internal 
investments. Together with NSs, SARRO has actively been promoting the auxiliary role of NSs with 
their respective governments. During the SAPRCS meeting in Mozambique in February 2013, the IFRC 
President, Director of Africa Zone, the Southern Africa Regional Representative, as well as the 
leadership of Mozambique Red Cross met with the Prime Minister of Mozambique. In addition, the 
IFRC Secretary General, the Director of Africa Zone and the Regional Representative, together with the 
leadership of Malawi RC, met with the county’s president.  
 
Institutional challenges within a number of NSs, has highlighted the need for greater attention to NS 
managements' procedures and systems. As a result SARRO is conducting corporate governance 
workshops targeting senior management. The Regional Representative is continuing to meet with 
board members of NSs to encourage greater commitment and adherence to the Movement’s 
standards.  
 
Support for National Societies has continually been provided in respect to various technical aspects 
and needs. The Regional Operations Coordinator was deployed to the Namibian Red Cross to guide 
the drafting of an Emergency Appeal in response to food insecurity, an Operations Manager was 
engaged to coordinate the large flood operation in Mozambique and a food security expert recruited to 
undertake a food security assessment in support of the Emergency Appeal for drought in Namibia. In 
addition, training workshops have been carried out on both disaster risk reduction and lessons learned 
from previous disaster operations. 
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Support is also being provided through encouraging NSs to participate in inter-agency 
assessments/missions within their countries, for example crop assessments and health missions, 
taking into consideration the outcomes of a baseline survey of NSs, that reiterated their need for more 
regular and targeted training on NDRT, better contingency planning, and the need for prepositioning of 
stocks; giving greater attention and support to PMER officers within NSs, and guidance and 
communication of reporting standards as well as improved timeliness of submission of reports to the 
Zone, for on-forwarding to IFRC, Geneva and increasing the media flow from SARO to other regions 
and organizations, in particular promoting the work of the NSs’ volunteers in the field. 
 
During the first half of the year, DREF operations reviews have been conducted in Malawi, Zimbabwe, 
Namibia Zambia and Botswana. The findings of the reviews identified areas that need greater attention, 
oversight and follow-up, and will influence SARO’s instigation of and involvement with future DREFs. 
Reporting quality and timeliness in the first half of 2013 has highlighted the on-going need for PMER 
support and investment. SARRO plans to roll out a series of monitoring and evaluation training in 
selected NSs in the second half of 2013 as a means of improving data collection for improved  
reporting. 
 
Donor and PNSs relations are being greatly enhanced through regular communications, field visits as 
evidenced by  ECHO's visit to Mozambique and PNS and donor resources are being drawn on to 
support the work of SARRO ( ARC, DFID, ECHO, OCHA, USAID) in the areas of organizational 
development, M and E and NDRT. 

 
In order to improve finance management, greater attention is being paid to the financial flows between 
Geneva, SARRO and the NSs in order to improve timeliness of financial transfers. Additionally, a 
member of SARO’s finance team provided in-country support to both the Lesotho and Mozambique 
Red Cross Societies while the Africa Zone dispatched a finance analyst to provide training and support 
to the SARO team for 2 weeks. The recruitment of a finance assistant was completed bringing the 
number of staff in the finance office to 3. 
 
Plans for next quarter (July - September 2013): 
• SARO will continue to attend inter-agency meetings and Movement high-level meetings, and will 

actively encourage NS senior management to take part in high-level meetings with their respective 
line ministries, including the Ministries of Health. SARO will attend inter-agency assessments and 
reviews, where possible, and will likewise promote peer support between NSs for the activities of 
the Movement. 

 
• SARO will build on the work it has achieved to improve NS governance by continuing to monitor and 

assess management activities and governance capacities, and provide peer support for senior 
management of each NS. This will include promoting standardized job descriptions and ToRs for 
governance and management of NSs, and facilitating workshops as necessary. 

 
• As warranted, SARO will provide on-going assistance in updating and adjusting country assistance 

strategies (CAS), and well as continuing to support NSs in drafting and adopting recovery plans. 
 
While stressing the need for each NS the importance of hazard mapping in order to better reduce the 
risk of disasters, SARO will investigate how to assist with pre-positioning of stocks and developing 
contingency plans and early warning systems to prepare for future emergencies. This will include 
promoting the pre-selection of suppliers of goods during an emergency. The overall aim will be to 
create a regional food security framework. 
 
A key function of SARO is to providing NDRT and RDRT training to NS staff and volunteers, and 
deploying RDRT members to support NSs as required. At the branch level, SARO will help with training 
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volunteers in disaster response, if needed. Other training could include vulnerability and capacity 
assessment (VCA) and CBHFA. 
There will also be opportunities to improving procedures and management of financial systems, at both 
SARO and the NSs, and especially to instigating measures to enhance SARO's program managers’ 
monitoring of financial flows for each operation. At the same time, verification and quality assurance of 
DREFs/Appeals at each NS needs input from the Regional Office. 
 
In the next quarter, SARO plans to provide tailored M&E training to selected NSs in order to improve 
planning, implementation and reporting of operations. 
 
For the remainder of the year, SARO will continuing to promote the work of the Movement in the 
Region, with a focus on the value of Red Cross volunteers, and will encouraging NSs to meet regularly 
with line ministries and governments, as well as other stakeholders, as part of raising the profile of the 
Movement. 
 
SARO will continue to assisting NSs to develop communications strategies which highlight the work of 
the volunteers. 

 

2. Financial Status  
 

Budget and expenditure analysis (CHF)  

A. Annual approved budget 2,369,797 

B. Total funding to date 1,556,698 

C. Funding to date as % of annual budget (B ÷ A) 65.7% 

D. Year To Date Budget  1,369,951 

E. Total expenditure to date  834,558 

F. Expenditure to date as % of YTD budget (E ÷ D) 60.9% 

G. Expenditure to date as % of annual budget (E ÷ A) 35% 

Financial situation  

Click here to go directly to the financial report.  

 

3. Situation/Context Analysis  
 

Southern Africa underwent numerous natural disasters in 2012. Approximately 6 million people were 
affected by food insecurity and over 500,000 people affected by flooding. The response to these 
disasters dominated the work of the SARRO in the year. However, responses to these disasters were 
inhibited in some cases by NS reputational and capacity issues especially around resource 
mobilization. The  Angola appeal for example was only 4% funded. A significant limitation was also that 
many NS are absent from in-country coordinating mechanisms where resources are allocated. 
   
NS capacity issues remain a priority for SARRO but there are not short term challenges. As in all cases 
concerning institutional development, progress is possible where the internal drive is present, and near 
impossible where it is not. Designing strategies and approaches based on the realism, and 
communicating them, has been an important part of the work of SARRO. The challenge is that 
Southern Africa remains low in profile, but more significant perhaps is the challenge that the project 

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAA63001_13DOPmyf.pdf
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based funding contains options to focus on the people, systems and foundations needed for 
sustainable, organizational growth. A priority for NS in the region is to access this type of OD support.  

 

4. Analysis of Implementation 
 

  January – June 2013 

Annual 
target 

Year to date % of 
target 

 INDICATORS 

Baseline Target Actual 
% of 
target 

To raise humanitarian standards 
Outcome 1 (P63904):  

Output 1.1:  4 NSs have been identified for 
constitutional review and 
capacity mapping exercise. 

4 0 0 4 NSs  

Output 1.2 Recovery plans 

focusing on sustainable 
development drafted, adopted and 
presented to partners.  

4 NSs targeted for drafting of 
recovery plans which have 
been adopted and presented to 
partners. 

4 3 75 4 NSs  

Output 1.3 4 NSs that have 

participated in the Organizational 
Capacity Assessment Certification 
(OCAC) by end of 2013. 

4 NSs have been identified for 
OCAC and completed the 
process.  

4 1 25 4 NSs  

Output 1.4 2 NSs have benefitted 

from IFRC country presence. 
2 NSs have been identified for 
IFRC in-country presence and 
benefited from the support.  

2 0 0 2 NSs  

Outcome 2 (P63904): Supporting capacity building of governance and management, using (where possible) peer support and 

learning 

Output 2.1:  Mapping of current 

NSS Governance/ Management 
capacity and functioning. 

5 NSs identified for mapping 
exercise of current 
Governance/Management 
capacity. 

5 3 60 5 NSs  

Output 2.2: Promote standardized 

job descriptions and ToRs for 
governance and management. 

5 NSs have developed and are 
using standardized job 
descriptions and ToRs for 
Governance and Management.  

5 2 40 5 NSs  

Output 2.3: NSs have competent 

senior management teams in 
place.  

3 NSs in the region have 
received or requested senior 
staff recruitment support and 
have recruited competent 
senior management staff. 

3 0 0 3 NSs  

Output 2.4: NSs identified for 

governance/management 
induction/orientation workshops. 

4 NSs management and 
governing boards inducted and 
have developed own indicators 
to measure their performance.  

4 3 75 4 NSs  

Outcome 3 (P63904): Building country assistance strategies (CASs) with partners around supporting these strategic plans, with 

an emphasis on investments that promote sustainability, especially in systemic issues, such as communications, finance 
management and resource mobilization 
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  January – June 2013 

Annual 
target 

Year to date % of 
target 

 INDICATORS 

Baseline Target Actual 
% of 
target 

Output 3.1:  NSs have CASs in 

place; 
4 NSs have been identified and 
have undertaken the CAS 
process.  

4 0 0 4 NSs  

Output 3.2: Movement partners 

support NSs through their CASs  
4 NSs are receiving support 
from Movement partners 
through the CASs. 

4 2 50 4 NSs  

To grow Red Cross Red Crescent services for vulnerable people  
Outcome 1 (P63160): Comprehensive technical assistance is provided to NSs on community-level disaster management 

programming, incorporating disaster risk reduction. 

Output 1.1: NSs in the region are 

able to respond to disasters within 
24 hours of occurrence through 
pre-positioned stocks and, trained 
National Disaster Response 
Teams (NDRTs), Regional 
Disaster Response Teams 
(RDRTs) and partnership 
collaboration by end of 2013. 

A minimum of 4 NS have 
adequate capacity and 
resources in place to respond 
to disasters within 24 hours 

4 3 75 4 NSs  

Output 1.2: NSs have effective 

and well-trained national and 
regional disaster response teams 
that are on stand-by in southern 
Africa region. 

All 10 NS have active and 
effective NDRT and RDRT on 
stand-by 

10 0 0 10 NSs  

Output 1.3:  Community-level 

disaster risk reduction 
programmes are established in at 
least 4 National Societies 
implementing the Zambezi River 
Basin Initiative (ZRBI) by the end 
of 2013. 

A minimum of 4 NS 
implementing the ZRBI have 
established and are 
implementing disaster risk 
reduction (DRR) programmes. 

4 4 100 4 NSs  

Outcome 2 (P63160) Comprehensive disaster management database is developed and continuously updated 

Output 2.1:  Inputs from all the 

NSs in southern Africa are 
incorporated into the Africa-wide 
disaster management database.  

All NS in the region actively 
feed information into the 
disaster management 
database.  

10 0 0 10 NSs  

Outcome 3 (P63160) 

A southern Africa Plan of Acton is developed for strategic engagement with regional and intergovernmental organisations in 
tackling major disasters and crises  

Output 3.1: Improved 

relationships between southern 
Africa regional representation, 
regional bodies and humanitarian 
agencies (e.g. SADC, UN) in 
tackling major disasters and crises. 

SARO office has developed 
and implemented plan of action 
(PoA) for strategic engagement 
with regional bodies.  
NS have well-defined roles in 
response and recovery 
mechanisms. 

10 8 80 10 NSs  

Outcome 4 (P63160) Efficient and effective logistics support is in place within both the secretariat and in the NSs.  
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  January – June 2013 

Annual 
target 

Year to date % of 
target 

 INDICATORS 

Baseline Target Actual 
% of 
target 

Output 4.1: Lead times are 

shortened and adequate logistics 
capacities exist in National 
societies. 

A minimum of 4 NS have 
efficient and effective logistics 
capacities in place. 

4 3 75 4 NSs  

To strengthen the specific Red Cross/Red Crescent contribution to development 
Outcome 1 (P63902 & P63025): Facilitating linkages between NSs through on-going developmental projects. 

Output 1.1: By end 2013, NSs are 

better engaged with their 
respective line ministries and have 
a seat of the Country Coordination 
Mechanism 

3 NS in the region have 
improved in-country 
coordination and cooperation 
with their line ministries by end 
of 2013 

3 2 66 3 NSs  

Output 1.2: NSs continue 

implementing developmental 
projects in malaria, TB, WatSan 
and HIV/AIDs throughout 2013 

All NS in the region 
implementing effective  
developmental programs 
through CBHFA approach in an 
effective way 

10 6 60 10 NSs  

Outcome 2 NSs are working together more closely in initiatives aimed at peer coaching and sharing of resources for sustainable 

development 

Output 2.1: Promote increased 

relevance and in-country visibility 
of NS by end of  2013 

4 NS in the region have 
supported each other for 
sustainable development 

4 3 75 4 NSs  

To heighten Red Cross/Red Crescent influence and support for our work 
 
Outcome 1 (P63900): Supporting NSs to define their key role and disseminate it 

Output 1.1: By 2013, government 

and other actors of NSs in 
southern Africa are very familiar 
with the role and mandate of the 
Red Cross 

5 NS have clearly defined and 
disseminated in-country role 
and mandate 

5 2 40 5 NSs  

Output 1.2: NSs have resource 

mobilization and communication 
strategies in place. 

5 NS have been identified for 
support for the development 
and adoption of communication 
strategies 

5 2 40 5 NSs  

Outcome 2 (P63900) Improved image and reputation of NS in the region 

Output 2.1: Promote increased 

relevance and in-country visibility 
of NSs by end of 2013 

5 NS have been identified for 
support for the development 
and adoption of communication 
strategies 

5 2 40 5 NSs  

Output 2.2: By end of 2013, NSs 

have increased donor confidence 
and increased number of 
partnerships 

5 NS have increased their 
number of partnerships 

5 3 60 5 NSs  

Output 2.3: By end of 2013, NS 

will have improved in-country 
image and reputation 

5 NS have demonstrated 
improved in-country image and 
reputation 

5 3 60 5 NSs  
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  January – June 2013 

Annual 
target 

Year to date % of 
target 

 INDICATORS 

Baseline Target Actual 
% of 
target 

Output 2.4: By end of 2013, NSs 

have increased national press 
coverage 

5 NS have significantly 
increased their national press 
coverage 

5 4 80 5 NSs  

Outcome 3 (P63900) Supporting NSs through diplomacy and representation - linking NSs to potential stakeholders and partners 

Output 3.1 By end of 2013, the 

auxiliary role of the NSs is well 
understood by all governments in 
the region and NSs will be 
receiving subventions from their 
governments 

4 NS that receive financial and 
in-kind support from their 
governments.  

4 2 50 4 NSs  

Output 3.2 By end of 2013 the 

regional office will have a well-
established working relationship 
with the diplomatic entities in the 
various countries, especially in the 
host country 

SARO office supported all 10 
NS to be active in country 
coordinating mechanisms. 

10 2 20 10 NSs  

To deepen our tradition of togetherness through joint working and accountability 

 
Outcome 1 (P63028) : Supporting NS to have well-defined systems and procedures in place, including tight financial 

management that facilitates efficient and effective service delivery 

Output 1.1: By end of 2013, NS 

have effective financial systems, 
personnel and tools in place to 
ensure improved financial 
capacities and skills resulting in 
the production of quality and timely 
reports and budgets 

4 NS have improved their 
financial capacity and skills and 
are demonstrating improved 
quality and timeliness of report.  

4 1 25 4 NSs  

Output 1.2: By end of 2013, NSs 

have established adequate 
planning, evaluation and 
accountability systems 

4 NS have adequate PMER 
systems in place.  

4 1 25 4 NSs  

Outcome 2 (P63028) International cooperation and coordination dialogue is enhanced through regular regional NS leadership 

meetings, dialogue platform meetings and other National Society groupings and regional networks. 

Output 2.1: NS actively participate 

in the Southern Africa Partnership 
of RC (SAPRCS) Network with 
support from the Regional 
representation. 

All 10 NS in the region actively 
participates in the SAPRCS. 

10 8 80 10 NSs  

Output 2.2: Regional 

Representation facilitates the 
participation of NS in continent-
wide dialogue, meetings and 
consultations 

All NS participate actively in in-
country, regional and continent 
wide coordination mechanisms 
and consultations. 

10 5 50 10 NSs  

Output 2.3: Supporting NS 

through diplomacy and 
representation - linking NS to 
potential stakeholders and 
partners. 

All NS have at least 3 more 
non-traditional partners by the 
end of 2013. 

3 3 100 3+ NSs  
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  January – June 2013 

Annual 
target 

Year to date % of 
target 

 INDICATORS 

Baseline Target Actual 
% of 
target 

Outcome 3  The coordinating role of the IFRC is well understood and appreciated 

Output 3.1 SARO to facilitate the 

recovery planning process 
including monitoring of milestones 

At least 4 NS have recovery 
plans in place 

4 4 100 4+ NSs  

Output 3.2 SARO to actively lead 

and promoted Movement 
Coordination in the region in the 
NS recovery process 

2 movement coordination 
meetings in 2013 

2 2 100 2 meetings  

Output 3.3 SARO has promoted 

good donorship including CAS; 
4 NS in the region have a CAS 
plan in place in 2013 

4 2 50 4 NSs  

Output 3.4 SARO has rebuilt trust 

and donor credibility in the region 
4 NS have increased their 
partnership base by at least 3 
and more funding is coming to 
the NS.  

4 2 50 4 NSs  

Output 3.5 SARO has actively 

promoted in-country as well as 
regional resource mobilization 

Financial base of 4 NS is 
increased 

4 2 50 4 NSs  

Output 3.6 NS requests for 

capacity building facilitated by 
SARO 

4 NS have benefitted from 
Capacity building initiatives 

4 3 75 4NSs  

Output 3.7 NS requests for staff-

on-loan (on the job training) 
facilitated by SARO 

4 Ns have benefitted from staff 
on loan in 2013.  

4 0 0 4 NSs  

 

Many of SARO's activities in terms of capacity building and staff development for NS have been 
scheduled during the latter half of the year to take advantage of the non-floods season.  This explains 
why some of the targets in the above table have not yet been met.  
 

5: Stakeholder Participation and Feedback 
 
SARO will build on the progress it has made in the first half of 2013 by continuing to improve 
relationships and trust with stakeholders at all levels including from the NSs branch level to the 
headquarters and from PNSs to staff in the Federation’s headquarters. This progress includes 
arranging a greater number of meetings with regional partners, either with individual NSs or as a 
region. 

 

6. Partnership Agreements & Other Key Actors  
 
An agreement was signed between the IFRC and ECHO on 12 April 2013 for Humanitarian assistance 
for flood affected communities in Mozambique. 
 
As SARRO establishes a team of longer-term staff, relationships are also being enhanced with key 
partners in the UN system  including FAO, WFP, WHO, IOM and UNICEF and other key actors in the 
humanitarian field such as  RIASCO, OCHA, ECHO, USAID. 
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7. Cross-Cutting Issues  
 
In keeping with the Movement's principles and donor requirements, all NS operations funded through 
SARO are checked to see that they have taken into account gender equality and issues relating to 
other vulnerable groups. Other cross cutting issues, such as the environment, are taken into account, if 
applicable. For example, soil conservation and rehabilitation measures are included in relevant 
operations. Women and children, as particularly vulnerable during disasters, are given priority in 
disaster responses.  

 

8. Human resources 
 
During the first half of the year, there were a number of human resources deployments . A Regional 
Operations Coordinator commenced in February 2013 for a period of 1 year; a finance assistant  
recruited in June 2013 and; an Operations Manager deployed for 4 months with support from Canadian 
Red Cross and  ends in July 2013. A Manager for the Zambezi River Basin Initiative (Phase II) was 
appointed and is working within the Namibia Red Cross Society. 
 
Two Australian Red Cross volunteers (a communications officer and a PMER officer) commenced in 
January 2013 for 1 year with funding support from  the Australian Government. 
 
Negotiations are being finalized with British Red Cross to place a logistician within SARRO in the third 
quarter of 2013, whose role will be to determine the needs and quantities of pre-positioning of goods 
across the region. British Red Cross has also indicated a keenness to support the placement of a 
Disaster Preparedness Delegate within SARRO for an initial 1-year period. 
 
In order to continually improve the capacity of staff,2 officers from the office attended the “Protocol and 
Diplomacy Training”, held in Addis, Ethiopia in March 2013 and weekly program meetings were 
introduced and have contributed to  improved program managers' and support staff's awareness of all 
of the Office operations. 
 

9. Exit/Sustainability Strategy Summary  
 
NSs in southern Africa largely rely on funds that come through the IFRC. SARRO will continue to 
actively encourage NSs to secure a broader funding base, particularly by building relationships with 
private bodies and industry. NSs are being encouraged to consider the longer-term sustainability of 
their role. 

 

10. Update on M&E events  
 

Various field missions and reviews, as well as the level of analysis that is included in reports submitted 
by NSs, indicate that there is a need for SARRO to pay greater attention to the capacity of NS staff to 
collect relevant and accurate data on each operation, from the planning stage through to completion. 
 
Training in M&E has been requested by several of the NSs in the region and plans are underway for 
SARRO to deliver training  preferably at the Branch level with participation of relevant government 
authorities in the second half of the year and before the commencement of the 2013-14 rainy season. 
 
Various evaluations were undertaken in the first half of the year, including the Mozambique operation 
and five DREF lessons learned reviews. In addition, a Shelter cluster review was undertaken in 
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Mozambique, and ECHO undertook a field visit to Mozambique with more planned for third quarter of 
2013.  

 

11. Key Lessons  
 

 There was a shortage of pre-positioned stocks to ensure immediate relief for flood victims.   
There needs to be a humanitarian logistics plan for the region that ensures immediate access 
by December 2013. 

 Several NS lacked the necessary human resources capacity to conduct thorough needs 
assessments and therefore there is need  for a renewed attempt to build National Disaster 
Response teams.  

 NS responded too late to the food security crises in 2012. There needs to be a more holistic 
resilience strategy that anticipates the cyclical droughts. 

 The SAPRCS responded well to opportunities of peer support.  This should be encouraged as a 
key tool to promote good governance.  

 Partner NS have agreed at senior levels to principles of good donorship in the spirit of the Paris 
Declaration. But there is a still a long way to go before we are achieving empowering alignment 
in practice. 

 


