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Assessment Cover Sheet 
 
 

Type of shock:  
 

Internal Conflict 
Date of onset / shock: 

December 2013 

Affected areas 
assessed: 

Manyo County – 
Upper Nile Region 

Date(s) of assessment: 
16-23 February 2015 

No. of assessments 
completed: 

Twelve 
Date of report: 

14 April 2015 

Total affected 
population in 
assessment area: 
  
 

3,385 Households  
19,920 Individuals1 
 

% of population 
affected in the area:
  
 

This is a conflict state and the 
county is still affected by conflict. 
Typically around 70-80% of the 
population 

Average Household 
size: 

6 

Location of affected 
population: 

Manyo county  in Thur, Arombth, 
Aweth, Kaka, Athedowi, Noun, 
Nyilech, Nyewed, Ogon, Delal-Ajak, 
Demoth, Pengkang 

                                                        
1
 Estimated and checked with RRC but due to the high movement of people in the area this number is not reliable. 
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ACRONYMS 
 
CFW Cash for Work 
HDDS Household Dietary Diversity Score  
FAO Food and Agriculture Organization 
GBP British Pound 
GUN Greater Upper Nile  
HDDS Household Dietary Diversity Score  
HH Household 
Ind. Individuals 
IPC Integrated Food Security Phase Classification 
NBS National Bureau of Statistics - South Sudan 
PSN Persons with Specific Needs 
PWD People with disability 
RRC Relief and Rehabilitation Coordinator 
SPLM Sudan People’s Liberation Movement 
SSP South Sudanese Pound 
USD United States Dollar 
WFP World Food Programme 
 
 
 



 

 

 
Market and Trader assessment Manyo County South Sudan 

 

  

 
Page 7 of 38 

 

  

EXECUTIVE SUMMARY – KEY FINDINGS 
Most of South Sudan is in the grip of a protracted humanitarian crisis fueled by 
years of chronic underdevelopment, conflict and natural disasters. In December 
2013 political conflict erupted into abrupt clashes in Juba, which quickly spread 
across the country. A total of 1.5 million South Sudanese have been displaced2 
and 2.5 million people are currently facing a food crisis.3  
 
People from the Greater Upper Nile (GUN) region (Jonglei, Unity and Upper Nile 
States) have been most affected. The conflict, coupled with underdevelopment 
and poor infrastructure, has negatively impacted on household food supply and 
income. The conflict destroyed food production, storage facilities and transport 
infrastructure, disrupted markets and deprived traders of valuable stock and 
customers. Many small rural markets are now barely functional. Livestock and 
crop production has declined alarmingly. Displaced families lost valuable 
production assets including seeds, tools and land, which had a knock on effect in 
further reducing domestic production during the 2014 season.  
 
Manyo County is classified as an IPC stage 3 Crisis. The IPC classification (Jan 
2015 update) predicts that many households will start running out of food in 
January 2015, several months less than in a typical year when food stocks last 
until April or May. 
 
Whilst older people and people with disabilities may make up a smaller 
percentage of the overall population, they constitute 25% of a typical 
humanitarian caseload of Persons with Specific Needs (PSN). Older people and 
people with disabilities are often the most affected in situations of war and 
displacement as their ability to cope is compromised by their physical 
disabilities with reduced mobility and limited access to services.  
 
For older people and people with reduced mobility the village market is an 
important source of food supply. Older people with limited income and flexibility 
are often more dependent on the village market for essential food supplies than 
other members of the community. If the village market fails to supply enough 
food supplies, which is a likely scenario in the conflict affected states, food 
availability becomes a major problem for older people and people with limited 
mobility. Reduced market functionality compounds their already limited access 
to food and increases their dependence on others for access to the food supply.  
 
During conflict traders are often targeted and looted. Subsequently traders move 
away or cease to trade and the village market is unable to provide adequate 
essential food supplies. Younger, stronger people may travel to larger markets 
further afield, but older people and people with disability will increasingly be 
forced to rely on others for their essential food supplies. This dependence, 
decreases their independence, ratchets up their food costs, stretching already 

                                                        
2
 OCHA (2015) South Sudan: Crisis Situation Report No.76 (as of 26 February 2015) 

3
 IPC (2015) Report The Republic of South Sudan. Updated IPC report Dec 2014 Jan-Mar 2015 (IPC projection) 



 

 

 
Market and Trader assessment Manyo County South Sudan 

 

  

 
Page 8 of 38 

 

  

limited income and reduces the choices about what commodities they are able to 
buy. 
 
The utilisation of food is sometimes a serious challenge for older people and 
PWD. For this group access to fuel, water and cereal milling is a more complex 
problem. This group is often less able to access adequate water, fuel and milling 
services thus reducing their ability to fully utilise their scarce food sources.  
 
In order to improve older people’s access and utilization of food “top up” cash 
transfers must be considered. The “top up” should include money to cover the 
cost of transport to markets, milling, water and fuel i.e. roughly 150- 200 SSP per 
month in Manyo County (depending on village location). The “top up” must be 
provided in addition to either a WFP food basket or household cash transfer 
(500 SSP/month is the recommended household cash transfer for Manyo 
County). 

KEY FINDINGS 
Below are the key findings of the market and trader assessment conducted in 
Manyo County in February 2015. 

Food security 
 Diet diversity has been seriously affected and households in Manyo 

County are experiencing a significant food gap in terms of diet diversity 
and food sources. 

 The overall Household Dietary Diversity Score (HDDS) has declined 
sharply from 11 to 5 points (55% decline) leaving people with a large 
food gap in their diet diversity. 

 Households are experiencing an average food gap of 42% i.e. people are 
less able to access the food they require. 

 Cereal stocks are stable, but declining. 
 Households no longer have access to roots and tubers, which are a 

valuable food source especially during the hunger season.  
 Households are experiencing reduced access to essential protein from 

pulses, meat, milk and in some cases eggs. 
 The consumption of meat, poultry, milk and eggs has declined, most likely 

due to the high losses in livestock and the displacement of the population. 
 Fish, however, remains an important source of food and protein in the 

county and all villages reported continued, though declining, access to 
fish.  

 There is a marked decline in access to vegetables and fruit. The 
consumption of vegetables4 has declined significantly and there has been 
an almost total decline in the consumption of fruit. 

 Most households continue to consume oil/fat.5  
 The consumption of sugar remains reasonably unaffected.6 

                                                        
4
 Except in Arombth, Athedowi and Ogon 

5
 Except in Delal-Ajak, Demoth, Nyewed and Thur 

6
 Except in Demoth, Nyewed and Thur 
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Food source and cost of food 
 People in Manyo County are struggling with an increased food gap (42%), 

declining productivity due to displacement and insecurity, declining 
income (e.g. loss of labour) and increased inflation, which further 
depletes any income they may have. 

 Most households are facing a post-shock food source gap of 42% in the 
food they can access. The most significant declines have been in farm 
production (77.5%), livestock (63.2%), labour (48.7%) and fishing (30%). 

 In the village market staple commodities (sorghum, beans and tubers) 
have on average increased in price by 50% and refined products such as 
vegetable oil, sugar and salt have doubled in price (100% inflation). 

 The reported cost of purchasing a week’s worth of food (three meals a 
day) and cooking fuel for the average household in the local market is 300 
SSP per week (lowest 140SSP in Demoth and highest 560SSP in Nyilech). 
This equates to roughly 1,200SSP per month. 

 However an analysis of the WFP food basket (excluding CSB which is not 
available on the local market) it is evident that on average a family of 6 
people would need a minimum cash transfer grant of 500SSP per month 
in order to meet minimum dietary requirements (and SPHERE 
standards). 

Utilisation of food 
 Households have enough cooking fuel to prepare their daily meals.7 
 However the utilisation of food is quite different for older people and 

PWD. For this group access to fuel, water and cereal milling is a more 
complex problem. They are less able to access adequate water, fuel and 
milling services thus reducing their ability to fully utilise their food. 

Livelihoods and recovery 
 Livelihoods activities that can feasibly be re-started or continued 

(provided the required support and assets are made available) in the next 
2 months are: agriculture, fishing and in some villages livestock. 

 Key assets required to re-start livelihoods activities in the next 2 months 
are: seeds, tools, fishing tackle and nets, limited distribution of livestock 
kits initially to non host communities. 

 The regeneration and strengthening of markets/trade by supporting 
traders to increase their trading capacity is a key factor to livelihood and 
food security recovery. 

 Most livestock owning households do not require support in providing 
adequate shelter, fodder and water for their animals. 

Access to markets and food 
 For older people and people with disability the village market is an 

important source of food. Older people with limited income and flexibility 
are more dependent on the village market for essential food supplies than 
other members of the community.  

                                                        
7
 Except Pengkang and Ogon 
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 If the village market fails to supply enough food supplies, which is a likely 
scenario in the conflict affected states, food availability becomes a major 
problem for older people and people with disability. Reduced market 
functionality compounds their already limited access to food and 
increases their dependence on others for access to the food supply.  

 There are markets and shops for essential food and non-food items within 
an acceptable distance from the affected communities except for older 
people and people with disability. 

 There are functional and accessible local markets in the affected areas 
that provide most essential livelihood items except for older people and 
people with disability. 

 When developing a cash programme it would be prudent to include an 
additional transport allowance, especially for older people and PWD, so 
that recipients especially those who are less able to walk long distances, 
are not spending a large portion of their grant on transport fees. 

 The markets covered by this assessment were all thin with few poor 
consumers and hardly any functional traders or shops. 

 Demand in the market is too low for traders to operate and make 
reasonable profits. 

 The current market environment is not ideally suited for cash transfers 
but a pilot programme with appropriate market support could be 
implemented. 

 The cash intervention should be designed to coincide with the hunger 
season, which is approximately four months. 

 A cash programme without market support would have a negative effect 
on both recipients and markets. 

 The cash intervention should be linked to livelihoods activities that 
increase farm and household production. 

 The cash intervention should include three interrelated components 
namely (1) cash transfer to vulnerable households (demand), (2) support 
to traders to strengthen market in the villages (supply) and (3) 
supporting households to increase farm and household income (increase 
supply – farm production and demand – increased income). 

PROGRAMME RECOMMENDATIONS 
All the factors mentioned above pose significant problems to the implementation 
of a market-based intervention. However a limited cash intervention targeting 
highly vulnerable, older people and PWD headed households is feasible provided 
the intervention includes support to (1) traders and markets and (2) to 
increasing farm and household production. A cash intervention could be phased 
in over a period of several months as trade capacity is strengthened and 
commodity flows to the village are supported and become more reliable. Below 
are the key factors that should be included in a “phased” cash transfer 
programme. 
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Cash Transfer and Market support (components 1 and 2) 
 The current market environment is not ideally suited for cash transfers 

however with appropriate support it is possible to provide regular cash 
transfers to up to 1,000 households (310 transfers per month initially and 
building up to 800-1,000 transfers per month – it may take several months to 
reach this target). 

 Based on our assessment and analysis of the current situation in the average 
household the cash transfer amount should be 500SSP per household per 
month (household of 6 people). 

 Top up cash transfers must be included for older people and people with 
disability to enable them to access markets and adequately utilize their food 
sources. (Top up grants must include transport, milling water and fuel 
roughly 150- 200 SSP per month, depending on location, in addition to a food 
basket or a cash transfer intervention). 

 The unconditional cash transfer could be done through local traders as there 
are sufficient “trusted traders” in each village. 

 Cash should be provided only during the hunger season and households must 
be supported to increase their productivity (Farming, livestock and fishing - 
appropriate areas of intervention). Increased productivity must also be 
linked to traders and supporting traders to get surplus production from the 
farm gate to the larger markets. 

 At the moment markets and traders are unable to sustain any form of cash 
intervention.  Market/trader support is essential to a successful cash 
intervention programme in Meluit. An injection of cash into the current thin 
markets would result in a sudden increase in demand without the 
corresponding increase in supply. This will lead to inflation, profiteering and 
frustration on the part of the recipients. 

 Any cash transfer programme must be developed in conjunction with a 
market support programme and the strengthening of traders. 

 A cash programme could be used to meet the needs of recipients as well as 
strengthen the trade links in the county. 

 Support of traders (supply) will be critical to ensure that recipients (demand) 
are able to spend their cash as efficiently as possible. 

 Cash based interventions supporting markets and traders should be rounded 
off with support to village production (farming, fishing and livestock). 

 Based on analysis of the WFP food basket an average a family of 6 people 
would need a minimum cash transfer of 500SSP per month. 

 The current capacity of cash transfers through the “trusted traders” in the 12 
villages is roughly 310 transfers per month and these could be initiated 
almost immediately. However it would be prudent to provide participating 
traders with additional support to ensure that they have the capacity to scale 
up their restocking capacity. 

 Before a cash transfer programme is initiated the participating traders would 
need additional cash or credit support to increase their stock and trading 
capacity. This intervention would not take long and should be phased in as a 
priority intervention while the beneficiaries are validated and the cash 
programme set up. 
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 A three month CFW programme to build larger, stronger shops in the village 
is a potential solution to boosting trade and consumer purchasing power in 
the short term. 

 It is conceivable that with adequate and appropriate support the capacity of 
the nominated traders could be doubled. Immediate cash transfer capacity is 
310 transfers per month, which could be doubled, to 620 and doubling the 
number of traders per village could see transfers reach between 800- 1,000 
transfers per month. (Note: 1,000 cash transfers of 500 SSP/month for 4 
months - hunger season - would have a cash transfer budget of 2 million SSP, 
roughly 400,000 USD excluding distribution and other support costs). 

 

Livelihood support (component 3) 
 Increase farm production and storage facilities by providing farmers with 

seeds, tools and CFW support to improve village storage facilities. 
 Increase the production of pulses, tubers (yams, sweet potatoes and cassava), 

vegetables and fruit through the distribution of suitable rootstock (this may 
need a collaboration with the Ministry of Agriculture). 

 Increasing the production of fruit e.g. banana, papaya which are quick 
yielding fruit trees. Development of village nursery would be one option 

 Collaboration with FAO for the distribution of seeds, tools, livestock kits and 
fishing equipment. (We do have an in principal agreement with FAO for a 
partnership in 2016). 

 In collaboration with the traders (partners) in the cash programme develop a 
mechanism of getting surplus farm produce from farm gate to market (Note: 
traders provide several services one important service is the purchasing of 
surplus production which would help increase the buying power of the 
producer/consumer) 

 It would be useful to link the producers through the traders to the 
government sorghum granary in Meluit 
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CONTEXT  
Sudan has been a country with a long history of conflict. In 1983, the long civil 
war between the north and south escalated once again and it wasn't until early 
2005 - after more than 1.5 million people had died - that a peace agreement was 
signed. The peace agreement led to the creation of the Republic of South Sudan, 
which became an independent state on 9 July 2011. From the beginning, South 
Sudan was one of the poorest countries in the world. 
 
Most of the country is in the grip of a protracted humanitarian crisis fueled by 
years of chronic underdevelopment, conflict and natural disasters. In December 
2013, political rivalries within the ruling party, the Sudan People’s Liberation 
Movement (SPLM), erupted into abrupt clashes in Juba, which quickly spread 
across the country, in particular to Bor and most of the Greater Upper Nile. A 
total of 1.5 million South Sudanese have been displaced since the beginning of 
the crisis, with 400,000 of these fleeing to neighboring Kenya, Sudan, Ethiopia 
and Uganda.8 2.5 million people are currently facing crisis/emergency levels of 
food insecurity.9  
 
People from the Greater Upper Nile (GUN) region (Jonglei, Unity and Upper Nile 
States) have been most affected. The conflict, coupled with underdevelopment 
and poor infrastructure, has negatively impacted on household food supply and 
income. Most rural markets have been destroyed or disrupted and most are now 
barely functional. Livestock and crop production, especially in the conflict-
affected states has declined alarmingly. Subsequently these disruptions have 
resulted in reduced household cereal stocks and increased cereal prices of up to 
300 per cent in some markets.10 
 
South Sudan has abundant natural resources including land and water suitable 
for producing a diverse variety of crops and livestock. Inland rivers such as the 
Nile are an important resource and provide valuable income from fishing and 
related livelihood activities. South Sudan also produces significant numbers of 
cattle, goats and sheep. However, most of the larger stocks are held as assets, 
except for goats and sheep, which are important sources of cash income. The 
main cereal crops are sorghum (69 percent of area sown) and maize (27 
percent). The remaining 4 percent is finger millet and rice. Sorghum is the main 
staple except in the three Equatoria states where maize and cassava are the main 
staples. Other important food crops grown include cowpea, peanuts, sesame, 
sweet potato, yams, bambara nuts and a wide variety of vegetables including 
pumpkin and okra.11 Cereal production varies across the ten states. Most crop 
production is derived from subsistence rain fed agriculture, except for the 
mechanized cereal production (also rain fed) in the Upper Nile counties of Renk, 
Melut and Malakal.12 
 

                                                        
8
 OCHA (2015) South Sudan: Crisis Situation Report No.76 (as of 26 February 2015) 

9
 IPC (2015) Report The Republic of South Sudan. Updated IPC report Dec 2014 Jan-Mar 2015 (IPC projection) 

10
 IPC (2015) Report The Republic of South Sudan. Updated IPC report December 2014 Jan-Mar 2015 

11
 WFP (2015) South Sudan Rapid Market Assessment 

12
 WFP (2015) South Sudan Rapid Market Assessment 
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The Crop and Food Security Assessment conducted by FAO and WFP in 2014 
estimated the total national cereal demand for 2013/14 to be 1,299,000 tons 
against 891,000 tons of local production, resulting in an overall deficit of 
408,000 tons.13 The IPC analysis (Sept 2014) estimated a larger national cereal 
deficit of 653,000 tons. The distribution of cereal production and deficits varied 
widely across the states.  In the Greater Upper Nile (GUN) region, Jonglei had the 
largest deficit (147,000 tons), followed by Upper Nile (114,000 tons) and Unity 
(64,000 tons).14 
 
The worsening and significantly higher deficits in the conflict-affected states 
reflect the impact of the conflict on production. The conflict displaced a large 
proportion of the population, resulting in missed planting in March/April 2014. 
In the worst affected counties in the GUN, as much as 80 per cent of the 
population was unable to cultivate staple crops in the last agricultural season 
and staple foods remain limited in many local markets. Overall, the latest IPC 
report predicts that staple food stocks will be depleted within the first quarter 
(January to March) of 2015.15 
 
Because of food shortages, many households were forced to consume valuable 
seed reserves, resulting in reduced food production. Furthermore displaced 
families lost valuable production assets including seeds, tools and land, which 
had a knock on effect in further reducing domestic production during the 2014 
season. The conflict destroyed food production, storage facilities and transport 
infrastructure, disrupted markets and deprived traders of valuable stock and 
customers.  Collectively these factors result in reduced availability food from 
domestic production, pushing up food import requirements and costs and 
resulting in reduced household food consumption particularly in the conflict 
affected states. 
 
The September 2014 IPC analysis reported, “more than 60 per cent of all South 
Sudanese facing Crisis (IPC Phase 3) and Emergency (Phase 4) food insecurity 
levels are located in Greater Upper Nile.” Manyo County is classified as IPC stage 
3 Crisis. In Greater Upper Nile, reduced areas of cultivation and numbers of 
farming households, resulted in a below average harvest. The recent IPC 
classification update predicts that many households will start running out of 
food in January several months less than in a typical year when food stocks last 
until April or May16. 
 

Fashoda  Crisis  Crisis  Small humanitarian assistance  
Melut  Crisis  Stressed  Small humanitarian assistance  
Manyo  Emergency  Crisis  Small humanitarian assistance  

Table 1: Summary: January-March 2015 IPC classifications17 

Many displaced households are relying on the limited food available from 
humanitarian assistance, dysfunctional markets, and host communities. 
Currently, the principal sources of income include agriculture, livestock, and 

                                                        
13

 FAO/WFP. 2014. “Crop and Food Security Assessment Mission to South Sudan.” Special Report, Rome. 
14

 IPC (Sept. 2014) Report The Republic of South Sudan. September 2014 
15

 IPC (2015) Report The Republic of South Sudan. Updated IPC report December 2014 Jan-Mar 2015 
16

 Ibid 
17

 Ibid 
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petty trade, with a significant decrease in casual labour compared to previous 
years due to prevailing insecurity. 

PEOPLE WITH LIMITED ACESS TO MARKETS 
For older people and people with reduced mobility the village market is an 
important source of food supply. For example older people with limited income 
and flexibility are more dependent on the village market for essential food 
supplies than other members of the community. If the village market fails to 
supply enough food stocks, which is a likely scenario in the conflict affected 
states, food availability becomes a major problem for older people and people 
with limited mobility. Reduced market functionality compounds their already 
limited access to food and increases their dependence on others for access to the 
food supply chain.  
 
Traders play an important role in village life. They sell vital food supplies e.g. 
staple cereals (especially in the hunger season), sugar, salt, condiments, 
processed foods and many non-food items such as matches, candles, soap, 
sanitary supplies etc. But traders also play another important role and that is 
buying surplus production, bulking up cash crops, salted fish and livestock 
(usually poultry, sheep and goats) which they then transport and sell in the 
larger markets.  This dual role of buying and selling reduces transport costs; 
increases profits and in turn provides a valuable service to the community.  
 
Traders also play a vital role in the village, as they often act as a conduit for 
money transfers. Traditionally traders are used as informal money transfer 
agents. Remittances or cash can be sent or given to the village trader when they 
are in the larger towns; they then carry this money to recipients in the village. 
Traders benefit from this informal service since it potentially increases the 
buying power of the village consumers. Traders are therefore important actors 
in the local economy and more importantly they bring supplies to those who 
have less ability to access the larger more distant markets.  
 
In a conflict context market functionality and accessibility is adversely affected 
by insecurity. The village market is usually the first and possibly most disrupted 
of all markets. Conflict increases insecurity and restricts movement between 
markets. Larger, more distant markets become inaccessible. Furthermore 
reduced connectivity between markets adversely affects ability of traders to 
trade. Traders find it very difficult to remain operational, make profits or 
maintain adequate stocks in their shops. During conflict traders are often 
targeted and looted. Subsequently traders move away or cease to trade and the 
village market ceases to provide adequate essential food supplies. Younger and 
stronger people may be able to make the journey to more distant larger markets, 
but older people and people with disability will increasingly have to rely on 
others for essential food supplies. This dependence on others, decreases their 
independence, ratchets up their food costs, stretching already limited income 
and reduces the choices about what commodities they are able to buy. 
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Therefore it is against this backdrop that this assessment seeks to determine 
how to improve food security, support livelihood recovery and improve market 
functionality in the villages. 

RESEARCH OBJECTIVES 
The following objectives were set in order to determine: 

1. the changes in dietary diversity. 
2. the current food gaps (access and availability) and the cost to fill the food 

gap. 
3. if people, particularly older people and people with disability are able to 

access sufficient fuel, water and processing services. 
4. what livelihood activities can be restarted now and in the next 2 months 
5. the current level of market access for the affected population. 
6. the village market’s capacity to restock and supply adequate food supplies 

to meet the demand stimulated by the cash transfer programme. 
7. if the traditional money transfer system through local traders could be 

used to deliver a limited cash transfer programme to vulnerable 
households. 

GEOGRAPHY OF MANYO COUNTY 
The county is sandwiched between the Nile River and the North Sudan border. 
The county is sparsely populated with most of the villages (bomas) situated close 
to the river. (Please refer to Annex 1 for 
a detailed analysis of the journey times 
and cost – by boat and walking- from 
Meliut to the various villages indicated 
in the map below) 

DEMOGRAPHICS 
Population estimates for South Sudan 
indicate that approximately 8% of the 
population are aged 50 and above, 
slightly over 1 million people18. Based 
on the most recent data we estimate the 
maximum numbers of affected older 
persons in South Sudan are: 120,000 
are internally displaced, 584,000 older 
persons are food insecure, and 312,000 
are in crisis.  The table below provides a 
more detailed breakdown of the 
demographics in Manyo County 
 

                                                        
18Source of information for demographics 
http://www.census.gov/population/international/data/idb/region.php?N=%20Results%20&T=10&A=separate&RT=0&
Y=2014&R=-1&C=OD  

http://www.census.gov/population/international/data/idb/region.php?N=%20Results%20&T=10&A=separate&RT=0&Y=2014&R=-1&C=OD
http://www.census.gov/population/international/data/idb/region.php?N=%20Results%20&T=10&A=separate&RT=0&Y=2014&R=-1&C=OD
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Demographics of Manyo County 

Total population (Projected) 425,818 

Total number of population in Crisis & Emergency (IPC) 185,657 

Total number of Women in Crisis & Emergency (IPC) 84,501 

Total Older people (50+) in Crisis & Emergency (IPC) 15,181 

Older Women (50+) in Crisis & Emergency (IPC) 6,258 

Older Men (50+) in Crisis & Emergency (IPC) 8,923 

Source: IPC Classification report September 2014 and NBS data projected using the official 2008 Census growth rates 
Notes: Mid-year population figures are provided by NBS and projected using the official 2008 Census growth rates, and 
include returnees. 

 
Most of the affected population are displaced families living in host communities. 
According to the data collected 85.8% of the population are living with host 
families (2,905 households in Thur, Arombth, Kaka, Athedowi, Noun, Nyilech, 
Nyewed, Delal-Ajak and Demoth). There are 480 affected households who are 
living in their own houses (Aweth, Pengkang and Ogon). (Please refer to Annex 2 
for a more detailed analysis of the population in the area surveyed). 

HOUSEHOLD FOOD SECURITY NOW AND NEXT TWO MONTHS 
No. of Households 
affected: 

3,385  
No. of Individuals 
affected: 

19,920  

Average HH size: 6 Source of information: 

Estimated and checked with 
RRC but due to the high 
movement of people in the 
area this number is not 
particularly reliable 

DIETARY DIVERSITY 
Dietary diversity has deteriorated since the beginning of the crisis with seriously 
declined consumption of roots and tubers pulses, legumes and nuts, fruits, 
vegetables, eggs, milk and milk products. 
 

The table below details which food types were / are consumed in a 24 hour 
period (typical day) before the shock and after the shock to calculate the average 
Household Dietary Diversity Score (HDDS). (Note: The table below indicates the 
average changes recorded across all 12 villages) See Annex 3 for village level 
detail of changes is dietary diversity. 
 

Food type Typical type of 
food eaten 

Food type consumed in 24 hours 
Pre-Shock Post-Shock 

CEREALS Sorghum ✓ ✓ 
ROOTS AND TUBERS Yams ✓ ✗ 
PULSES, LEGUMES, NUTS Beans (Cow Peas) ✓ ✗ 
VEGETABLES  ✓ ✗ 
FRUITS  ✓ ✗ 
MEAT / POULTRY, OFFAL  ✓ ✓ 
EGGS  ✓ ✗ 
FISH, SEAFOOD  ✓ ✓ 
MILK AND MILK PRODUCTS  ✓ ✗ 
OIL / FAT  ✓ ✓ 
SUGAR / HONEY  ✓ ✓ 
OTHER (specify)  ✗ ✗ 

HOUSEHOLD DIETARY 

DIVERSITY SCORE (HDDS) 
 11 5 
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 The overall Household Dietary Diversity Score (HDDS) has declined 
sharply from 11 points to 5 leaving people with a large food gap 

 Households are experiencing an average food gap of 42% i.e. people are 
less able to access the food they require. 

 All villages, except Kaka, reported that they were still eating sorghum on a 
regular basis. (Note 1: The assessment did not measure the quantity of food 
eaten and it is most likely that the amount of cereal consumed per day has 
declined. Note 2: this might indicate that households still have some 
sorghum in stock from the previous harvest and therefore sorghum is still 
available to most households at the time of the assessment)  

 There is an almost universal decline in the consumption of tubers and 
pulses. Arombth and Noun were the only villages that reported continued 
access to pulses and tubers. This is an alarming trend when on considers 
that roots and tubers typically play an important role in bridging the 
hunger gap during the hunger season when cereal stocks are at their 
lowest. 

 The consumption of meat and poultry had declined in Arombth, Aweth, 
Delal-Ajak, Demoth and Thur (Note: These villages also reported heavy 
livestock losses during the crisis. The same villages also report current low 
levels of livestock ownership). 

 The consumption of milk and milk products declined in Arombth, Delal-
Ajak, Demoth, Kaka and Thur. (Note: Most likely related to high losses of 
livestock as indicated in the note above). 

 The consumption of eggs remained unchanged in most villages but a 
decline in consumption was recorded in Delal-Ajak, Nyilech, Pengkang 
and Thur 

 All villages reported no decline in their access to fish. (Note 1: The 
assessment did not measure the quantity of fish eaten or whether fish has 
been used to replace other sources of protein. Note 2: the assessment took 
place during the peak fishing season when fish are in abundance in most 
villages. Even villages that are located far from the river continue to fish at 
tributaries of the Nile or walk to the Nile River to catch, smoke and dry fish. 

 Nearly all villages, except Arombth Athedowi and Ogon reported that they 
were no longer able to source and therefore eat vegetables. 

 There has been a universal decline in the consumption of fruit. (Note: 
most of the affected families are living in host families, which could explain 
the almost universal decline in fruit consumption) 

 The access and consumption of oil and fat remains reasonably unaffected 
except Delal-Ajak Demoth Nyewed and Thur where households are no 
longer able to access oil/fat.   

 The access and consumption of sugar remains reasonably unaffected 
except in Demoth, Nyewed and Thur (Note: Sugar was readily available in 
Melut market and was found in the shops during the village assessments. 
However it was also reported that most households had insufficient money 
to purchase essential food supplies)  

     
Therefore we can conclude that for the moment cereal stocks are stable, but 
declining (Note: The assessment did not measure quantities of cereal consumed). 
Most households are do not have access to tuber and root crops. The lack of 
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roots and tubers is a concern since these foods are typically the reserve food 
supply consumed during the hunger season when cereal stocks become 
exhausted. The consumption of meat, poultry, milk and eggs has declined, most 
likely due to the high losses in livestock and the displacement of the population. 
Fish, however, remains an important source of food and protein in the area and 
all villages reported access to fish. The consumption of vegetables, except in 
except Arombth Athedowi and Ogon, has declined significantly and there has 
been a total decline in the consumption of fruit. Most households, except in Delal-
Ajak Demoth Nyewed and Thur, continue to consume oil/fat and the 
consumption of sugar remains reasonably unaffected except in Demoth, Nyewed 
and Thur.  
 
FAO reported that they are planning to distribute seeds (cereal and vegetable), 
tools, livestock kits and fishing kits to 6,000 families in the county ahead of the 
2015 growing season. There is an urgent need to increase the production of 
pulses, tubers (yams, sweet potatoes and cassava), vegetables and fruit in order 
to improve the diet diversity of the affected population. Vegetables and pulses 
are part of the FAO allocation but it is unclear how the production of fruit, roots 
and tubers will be increased. Any livelihood intervention should consider 
increasing the production of fruit e.g. banana, papaya which are quick yielding 
fruit trees and invest urgently in the production of roots and tubers. Livestock 
production has declined significantly but fortunately fish production from the 
Nile River seems to provide an alternative source of protein. Access to oil, fat, 
sugar is mixed but an investment in traders coupled with targeted cash transfers 
could elevate the shortages of these commodities.  
 
It is apparent that diet diversity has been seriously affected and households are 
experiencing a significant food gap. Households have reduced access to essential 
protein from pulses, meat, milk and in some cases eggs. On the other hand, 
access to fish has not been too adversely affected so households do have some 
essential protein. It was not clear whether fish protein is sufficient or adequate 
compensation for the loss of alternative protein sources. Households no longer 
have access to roots and tubers, which are a valuable food source especially 
during the hunger season. Similarly there is a marked decline in access to 
vegetables and fruit. The current household diet diversity has been adversely 
affected by the crisis and the reduction in access to protein, vegetables and fruit 
is a concern that should be addressed thorough a livelihood intervention. 

FOOD SOURCES AND FOOD GAPS (ACCESS AND AVAILABILITY) 
Most households are facing a post-shock gap of 42.1% in the food they can access 
comparative to the pre-shock period. The most significant declines have been in 
farm production (77.5%), livestock (63.2%), labour (48.7%) and fishing (30%). 
Note that although all villages report continued access to fish we found that the 
accessibility of fish had declined due to loss of fishing tackle, displacement and 
insecurity.  
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The table below details the sources of food for an average household in the 
affected area before and after the shock, along with the impact of the shock on 
the various sources. 
 

Food Source 
Average 
Before 

Average 
Now 

Change in 
food source 

Change 
(%) 

SHOP (Purchase) 20.4 17.4 -3.0  -14.7  

FARM (own production) 30.0 6.8 -23.3  -77.5  

LIVESTOCK (own production) 15.8 5.8 -10.0  -63.2  

LABOUR (incl. paid with food 
in kind or shared harvest) 

9.6 4.9 -4.7  -48.7  

GIFTS (Excluding food aid) 2.9 5.8 2.9  100.0  

FOOD AID (WFP) 2.3 3.9 1.6  67.9  

FISHING 18.9 13.3 -5.7  -30.0  

Food Source GAP  42.1%   

 
From the table above we can observe that in general household in Manyo have 
been adversely affected by the crisis. From the data collected we observe that 
there has been a: 

 15% decline in food purchased in shops. Households are currently still 
obtaining 17.4% of their food from shops. This is quite a high percentage 
when one considers that many traders and shops are having difficulties in 
maintain stocks and many consumers have experienced seriously 
declining income and reduced production.     

 78% decline in food sourced from farming (own production) 
demonstrated the dramatic change in food supply and indicates the 
severe food shortages households are facing.  

 63% decline in food sourced from livestock (own production). The 
decline in livestock production was confirmed by households who 
reported suffering large, in most cases total, losses of livestock.   

 49% decline in food sourced through labour. Due to the conflict many 
households reported that income (and food from labour) had declined 
significantly. Mostly because agriculture production had declined due to 
insecurity and displacement.     

 100% Increase in food sourced through gifts (excludes food aid). 
Although there has been a significant increase gifts the overall 
contribution to the household food basket is still minor as it forms only 
5.8% of the average household food supply. 

 68% Increase in food supplied by food aid. Similar to gifts although 
this is a large increase the overall contribution of food aid to the average 
household food basket is still relatively minor in comparison to other food 
sources.      

 30% decline in food supplied by fishing. Although there has been a 
serious decline in fishing (the only protein source for many households, it 
is still and important food source for all households interviewed). 

 
Diet diversity has been seriously affected and households in Manyo County are 
experiencing a significant food gap in terms of diet diversity and food sources. 
The overall Household Dietary Diversity Score (HDDS) has declined sharply 
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from 11 to 5 points leaving people with a large food gap (55% decline in food 
diversity). All households are experiencing an average food gap of 42% i.e. 
people are less able to access the food they require. Cereal stocks are stable, but 
declining and more worrying is that most households no longer have access to 
roots and tubers, which are a valuable food source especially during the hunger 
season.  Households have reduced access to essential protein from pulses, meat, 
milk and in some cases eggs. The consumption of meat, poultry, milk and eggs 
has declined, most likely due to the high losses in livestock and the displacement 
of the population. Fish, however, remains an important source of food and 
protein in the area and all villages reported access to fish. There is a marked 
decline in access to vegetables and fruit. The consumption of vegetables19 has 
declined significantly and there has been a total decline in the consumption of 
fruit. Most households20 continue to consume oil/fat. The consumption of sugar 
remains reasonably unaffected21. Most households are eating less food, access to 
food is reduced and diet diversity had been seriously eroded. 

FOOD COST FOR 1 WEEK 
At the time of the assessment the cost of purchasing a week’s worth of food 
(three meals a day) and cooking fuel for the average household in the local 
market is 300 SSP per week (lowest 140SSP in Demoth and highest 560SSP in 
Nyilech). The current cash transfer amount for food in South Sudan is highly 
variable and depends on the local context and the implementing agency. In 
December 2014 cash transfers varied from 45SSP in Twic to 500SSP in Twic East 
and Duk. (Note: other rates include 100SSP Manyo, 180SSP Minkaman, 150SSP 
Juba, 285SSP in Terekeka and 150SSP in Malakal).22 Therefore based on the data 
collected during the assessment the average cost of feeding a family for one week 
would be in the region of 300SSP (1,200SSP per month).  However this amount 
should be evaluated against the average cost of the WFP food basket. Using the 
WFP food basket (in the table below) as a guide and the commodity price data 
collected during the assessment we can calculate the average cost of a WFP food 
basket, that provides the required 2,100 Kilocalories (Kcal) of energy. 
 

Average cost of buying a food basket for a family of 6 people for 1 month. 
Quantities based on the current WFP food basket for general food distribution 

Commodity Unit 
WFP 
Quantity/
month 

Average Cost 
per Unit in 
Manyo 

Average 
Total Cost 
in Manyo 

Sorghum Kg 90 3 270 

Pulses Kg 9 7 63 

Oil (Vit A fortified) Kg 5 19.5 98 

Corn Soya Blend 
(Fortified)- Children only 

Kg 24 n/a n/a 

Sugar Kg 5 12 60 

Iodized Salt Kg 1 6 6 

Total cost of a food basket for a family of 6. Prices are based 
on purchase in Manyo county. All prices in SSP 

497 

 

                                                        
19

 Except in Arombth, Athedowi and Ogon 
20

 Except in Delal-Ajak, Demoth, Nyewed and Thur 
21

 Except in Demoth, Nyewed and Thur 
22

 Minutes from the coordination meeting of the Cash Working Group South Sudan. Juba. December 2014 
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From an analysis of the WFP food basket (excluding CSB which is not available 
on the local market) it is evident that on average a family of 6 people would need 
a minimum cash transfer grant of 500SSP per month. (Note: this amount is in line 
with some of the amounts being used by members of the cash working group in 
Twic East, Duk (Panyagor) and Tonj North) and would meet Sphere standards). 
 
(Note: for the more detailed analysis please refer to ANNEX 4: FOOD COST FOR 
ONE TYPICAL HOUSEHOLD FOR 1 WEEK). 

FUEL, WATER AND CEREAL GRINDING  
Households in Manyo use firewood as cooking fuel. Households have enough 
cooking fuel to prepare their daily meals in all villages except Pengkang and 
Ogon. However the situation is quite different for older people and PWD. For this 
group access to fuel, water and cereal milling is a more complex problem. 
 
Cereal milling: Older people and PWD have access to cereal milling services in 
Demoth, Nyilech, Arombth and Kaka but it is a problem in Nyewed, Athedowi, 
Aweth, Thur, Pengkang, Ogon, Delal-Ajak and Noun    
Water: Older people and PWD can access water in Nyewed, Athedowi,  Aweth,  
Pengkang, Ogon, Delal-Ajak, Kaka and Noun but it is a serious problem in 
Demoth, Thur,  Nyilech and Arombth   
Cooking fuel: Older people and PWD can access fuel in Nyewed, Athedowi, 
Demoth, Thur,  Arombth, Delal-Ajak, Kaka and Noun but it is a problem in Aweth,  
Pengkang, Nyilech and  Ogon     
 
Households have enough cooking fuel to prepare their daily meals in all villages 
except Pengkang and Ogon.  However older people and PWD are less able to 
access adequate water, fuel and milling services thus reducing their ability to 
fully utilise their food sources.  
 
Recommendation: “Top up” cash transfers must be included for older people 
and people with disability to enable them to access markets and adequately 
utilize their food sources (“Top up transfers” should include transport, milling 
water and fuel roughly 150- 200 SSP per month (depending on location) in 
addition to the 500 SSP recommended above. 

LIVELIHOOD ACTIVITIES NOW AND IN THE NEXT 2 MONTHS 
Agriculture and fishing are the main liveliohood activities in Manyo County. 
Other important livelihoods activities include charcoal making, selling timber, 
labour and livestock. In Manyo County the agriculture season typically begins in 
April/May with land clearing and planting depending on rainfall usually in June. 
 
Fishing: Most villages are fairly close to the river while others namely Aweth, 
Thur, Pengkang and Nyilech are quite far (between 1hour 40 minutes – Aweth to 
3 hours 20 minutes – Pengkang). Despite these distances all villages reported 
fish as an important food source and fishing as an important livelihood activity. 
Kaka, Nuon, Dela Ajak, Nyewed and Athedowi are all close to the river.  Demoth 
is not near the river (20 minute walk) but the people told us they practice fishing 
and keep their boats at the river. Aweth, Thur, Nyilech, Pinyikang, and Ogon are 
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far from the river and it is not easy to practice fishing, but they depend on fish as 
an important protein so they still fish. However despite the challenges fishing is 
still an important livelihood activity irrespective of the distance to the river. 
 
Agriculture is the main livelihood activity and before the crisis contributed 30% 
of the average household food basket. Sorghum is also the main cereal produced 
in Manyo. Other food crops produced in the include sweet potato, yams, 
groundnut, okra, cowpea, pumpkin and a wide variety of vegetables. Since the 
crisis agriculture production has declined significantly and now only contributes 
6.8% of the average household food basket. This decline in agriculture 
production is caused by displacement, loss of production assets namely seeds, 
tools and access to sufficient land. It should be noted that 85.8% of the 
population are living with host families (2,905 households in Thur, Arombth, 
Kaka, Athedowi, Noun, Nyilech, Nyewed, Delal-Ajak and Demoth).   
 
The conflict displaced a large proportion of the population, resulting in missed 
planting in April/May 2014. In the worst affected counties, as much as 80 per 
cent of the population was unable to cultivate staple crops in the last agricultural 
season and staple foods remain limited in many local markets.23 
       

Village HH Main Livelihood activities NOW 

Nyewed 200 Agriculture, Fishing, Charcoal 

Athedowi 200 Agriculture, Fishing 

Demoth 500 Agriculture, Fishing, Labour 

Aweth 310 Agriculture, Fishing, Livestock 

Thur 450 Agriculture, Fishing, Charcoal, Selling timber 

Pengkang 50 Agriculture, Fishing 

Nyilech 150 Agriculture, Fishing, Livestock 

Arombth 150 Fishing, Labour 

Ogon 120 Agriculture, Fishing, Charcoal 

Delal-Ajak 105 Agriculture, Fishing, Selling Timber 

Kaka 1,000 Agriculture, Fishing, Charcoal, Selling Timber, Trading, Vegetables 

Noun 150 Agriculture, Fishing, Selling Timber 

 

Next 2 months 
All villages except Nyilech,  Delal-Ajak and Noun are able to restart livelihood 
activities. In  Nyilech,  Delal-Ajak and Noun people report that they are unable to  
restart livelihood activities because they have lost seeds and tools. In Delal-Ajak 
people report that there is no market to sell or buy inputs. New activities that 
could be started include grass cutting (all villages except Nyewed, and Noun) and 
charcoal production in Athedowi, Aweth and Pengkang. Timber selling could be 
started in Noun. However most of these activities have a negative output on the 
environment and efforts should be concentrated on agriculture, fishing and 
livestock production.      
 (Note: For a more detailed view of the data please refer to the accompanying 
EXCEL spread sheet)      
                                                        
23

 WFP (2015) South Sudan Rapid Market Assessment 
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 Livelihoods activities that can feasibly be re-started or continued (provided 

required support and assets are made available) in the next 2 months are: 
Agriculture, fishing and in some cases livestock. (Note: livestock regeneration 
needs to first take into consideration access to communal pasture, grazing and 
water rights. Please bear in mind that 85% of the affected population are living 
in host communities and therefore grazing rights could potentially create a 
source of conflict. Any planned livestock intervention should be carefully 
considered with the affected population and the host communities) 

 Key assets required to re-start livelihoods activities in the next 2 months are: 
seeds, tools, fishing tackle and nets, limited distribution of livestock kits 
initially to non host communities and the regeneration of markets/trade by 
supporting traders to increase their trading capacity. (Note: FAO are planning 
a seed and tool distribution in Manyo County where 6,000 HH will be targeted). 

 Livelihoods activities that cannot feasibly re-start in the next 2 months are: 
livestock due to the reason mentioned above with respect to grazing rights 
and the fact that 85% of the affected population are living with host families 

LIVELIHOOD ASSET OWNERSHIP AND POTENTIAL LOSS 
The table below lists important livelihood assets and indicates whether or not 
there is any risk of asset loss due to death (livestock) and distress sales to access 
food. 
 
Asset (type of livestock, 
of machinery, of tools, 
of seeds, etc.) owned 
by most of the affected 
households 

% of HH that own 
these assets? 

In 
danger 
of losing 
in the 
next 2 
months? 

If YES, WHY? 

Pre-
Shock 

Post-
Shock 
(NOW) 

1.Livestock (cattle 
sheep and goats) 

Most Few No Most have already lost this asset and those that 
still have livestock need livestock kits 

2.Farming (seeds and 
tools) 

All Some No Most families need a resupply of seeds and tools. 
(FAO kit) 

3.Fishing equipment Most Some No Most fishing families would benefit from a FAO 
fishing kit 

4. Poultry Most Few  No Most have already lost this asset but 
reintroduction of poultry is a complex because of 
inputs e.g. breed, feed and vaccines. Ideally 
indigenous species of poultry should be 
distributed 

LIVESTOCK 
The recent IPC report observed that the “departure of millions of cattle from 
conflict-affected states has reduced the availability of animal-based foods (meat, 
milk, and blood) in these areas, which is likely to worsen malnutrition levels”.24 
 
Most of the affected households owned some large and/or small livestock but it 
was unclear how much livestock was lost as a result of the conflict. However it 
was clear that access to meat, milk and income from livestock was reduced post-

                                                        
24

 IPC (2015) Report The Republic of South Sudan. Updated IPC report December 2014 Jan-Mar 2015. FAO/WFP. 
2014. “Crop and Food Security Assessment Mission to South Sudan.” Special Report, Rome. WFP (2015) South 
Sudan Rapid Market Assessment 
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shock. On average Livestock ownership for the typical post-shock household is 
currently as follows:  

Cattle:  5  
Goats:  10  
Sheep:  7  
Donkey: 2  
Poultry: 12  

However this summary is not particular reflective of the situation in the villages. 
Most families have lost all or most of their livestock. The host families have been 
less affected in terms of livestock loss and this may account for the above 
numbers being a bit higher than expected.25 
 

 Most livestock owning households do not require support in providing 
adequate fodder and water for their animals. 

 Most livestock owning households do not require support in providing 
adequate shelter for their animals. 

 
Therefore based on the assessment there is no immediate demand or 
requirement for a livestock intervention other than a livestock health 
intervention, which should be targeted at host families with livestock and should 
be conducted in collaboration with the FAO livestock health programme.  

MARKETS AND THE FOOD SUPPLY CHAIN 
Markets and the food supply chain are weak in South Sudan. Insecurity, poor 
infrastructures, checkpoints and corruption have deterred traders from 
venturing inland and strengthening trade and markets. The combined effect of 
the conflict and the poor market infrastructure has further isolated already 
fragmented markets. Village markets are barely functional in Manyo County.  
 
On the demand side, increasing poverty and weak household purchasing power 
hampers market functioning or development. WFP reports declining household 
purchasing power, which has been severely reduced in recent years, when at 
least two severe crises26 have dramatically curtailed the resilience of many 
communities.27 Indiscriminate violence against the population has not only 
affected livelihoods, but also reduced local production, undermining local food 
stocks and reserves.  Many traders interviewed claimed to have reduced their 
supply as a result of insecurity and declining demand in the village markets 
making it unprofitable for them to continue trading in many villages. Many 
traders reported having lost their operating capital and in some cases their 
shops were looted and destroyed. Furthermore traders are unlikely to take any 
risks in a situation where the prospects of a political settlement leading to peace 
and the return of the population remain uncertain. 
 
According to the recent WFP market assessment (2015) many parts of Greater 
Upper Nile now depend on trading flows from Juba via cargo aircraft and inflows 
from neighbouring countries (mostly Sudan and Ethiopia). However, food supply 

                                                        
25

 A more detailed distribution of livestock can be found in the EXCEL document that accompanies this report 
26

 The dispute over oil-transit fees with Sudan in 2012 and twelve months of civil war.   
27

 WFP (2015) South Sudan Rapid Market Assessment 
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chains are stretched the further away the markets are from cross-border points. 
WFP found that there are very few (if any) traders willing to take the high risk of 
crossing from government- to opposition-controlled areas, and vice versa28. The 
WFP market analysis and our assessment in Manyo County found that many 
markets are virtually isolated; with low and inconsistent supply volumes and 
high prices.  
 
Despite availability of personal food crop stocks, households remain dependent 
on markets for both the sale of crops and for food supplies even in the post-
harvest months. The recent IPC Report (Jan- Mar 2015) warns that “markets will 
become even more important as a key source of staple food as personal food stocks 
run out during the first quarter of 2015”.29 As food stocks become depleted 
households will increasingly have to rely on markets to access food. Therefore 
any cash intervention that support vulnerable people and the recovery of trade 
and markets will benefit the entire population, offering good multiplier effects 
for the investment and risks surrounding proposed market intervention 
activities. 

MARKET ACCESS FOR THE AFFECTED POPULATION 
The Manyo County assessment found that most village markets were barely 
functional and it was common for people to travel to the more distant and larger 
markets in Meluit and Kaka to buy supplies. However, the assessment also found 
that the more distant markets were less accessible to women, older people and 
people with disability. 
 
 There are markets and shops for essential food and non-food items within an 

acceptable distance from the affected communities except for older people 
and people with disability and in some cases women. 

 There are functional and accessible local markets in the affected areas that 
provide most essential livelihood items except for older people and people 
with disability and in some cases women. 

 
Access to markets for women, older people and PWD varies across the villages. 
Below is a summary of the finding from the assessment. The information is 
presented in detail as market access will need to be considered when designing a 
cash intervention for vulnerable groups.  
 
Markets accessible to men and women including people with limited access: 

 Nyewed - markets are physically and safely accessible to men and women 
including people with limited access to markets. 

 Demoth - markets are physically and safely accessible to men and women 
including people with limited access to markets  

 Thur - markets are physically and safely accessible to men and women 
including people with limited access to markets 

 Delal-Ajak - markets are physically and safely accessible to men and 
women including people with limited access to markets  
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 WFP (2015) South Sudan Rapid Market Assessment 
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 IPC (2015) Report The Republic of South Sudan. Updated IPC report December 2014 Jan-Mar 2015 
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 Noun - markets are physically and safely accessible to men and women 
including people with limited access to markets 

 
Markets not accessible to women: 

 Aweth - markets are physically and safely accessible to men and men 
with limited access to markets. However markets are neither physically or 
safely accessible to women or women with limited access to markets. 

 
Markets neither physically or safely accessible to women with limited access: 

 Athedowi  - markets are physically and safely accessible to men, women 
and men with limited access to markets. However markets are neither 
physically or safely accessible to women with limited access to markets. 

 Nyilech  - markets are physically and safely accessible to men, women 
and men with limited access to markets. However markets are neither 
physically or safely accessible to women with limited access to markets. 

 
Markets neither physically or safely accessible to men and women with limited 
access: 

 Pengkang  - markets are physically and safely accessible to men and 
women. However markets are neither physically or safely accessible to men 
and women with limited access to markets.     

 Arombth  - markets are physically and safely accessible to men and 
women. However markets are neither physically or safely accessible to men 
and women with limited access to markets.      

 Ogon  - markets are physically and safely accessible to men and women. 
However markets are neither physically or safely accessible to men and 
women with limited access to markets.     

 Kaka  - markets are physically and safely accessible to men and women. 
However markets are neither physically or safely accessible to men and 
women with limited access to markets.      
    

Another aspect to consider with respect to markets is the cost of travelling to the 
larger but more distant markets. If people have cash but are unable to buy what 
they need in the local village market they are forced to travel to the larger but 
more distant markets. This travel is expensive in terms of money and time. 
(Please refer to ANNEX 6 for a more detailed analysis of market access)  
 
When developing cash programmes that includes older people and PWD it would 
be prudent to include an additional transport allowance so that recipients and 
those less able to walk long distances are not spending a large portion of their 
grant on transport. 

COMMODITY PRICES IN WORKING SHOPS / MARKETS 
During the oil crisis in 2012 headline inflation was between 40% and 50% until 
May 2013. Deflation was recorded for almost a year driven by poor economic 
performance, tight fiscal policy, weak demand and declining resources. The crisis 
in December 2013 slightly reversed the inflation trend, which spiked in April 
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(50%) and August (9%). Official records state that inflation was  -5% in October 
201430. 
 
However the prices of commodities in the village market are very different from 
headline inflation. In the village markets staple commodities (sorghum, beans 
and tubers) have increased by 50% while refined products such as vegetable oil, 
sugar and salt had doubled in price. This difference is most likely due to firstly to 
the pre-existing conditions of poor infrastructure, low population density of the 
country and thin markets. Secondly prices have been influenced by the recent 
conflict, continued insecurity, declining farm production, disrupted trade routes 
and the declining buying power of consumers.  
 
Therefore people in Manyo County are struggling with an increased food gap 
(42%), declining productivity due to displacement and insecurity, declining 
income (e.g. loss of labour) and increased inflation, which further depletes any 
income they may have. 
 

Commodity  Unit 
Average 

Price  
BEFORE 

Average 
Price  
NOW 

Average  
Price 

increase  

Average 
% Price 
increase 

Average price 
nearest large 
market NOW 

Average 
Price 

difference 
against 

reference 

Average % 
Price 

difference 
against 

reference 

Sorghum 
100kg 
sack 

190 298 108 59% 255 43 
17% 

Beans 
(cowpea) 

Kg 5 7 2 50% 7 0 
0% 

Tubers/roots* 
100kg 
sack 

200 280 80 40% 250 30 
12% 

Oil/fat** litre 11 20 9 86% 15 4 27% 

Sugar Kg 7 12 5 98% 10 2 17% 

Salt Kg 3 7 3 119% 5 2 35% 

Soap 
(Nyilech)*** 

bar 4 6 2 50% 4 2 
50% 

Matches 
(Demoth)**** 

Pack 
of 10 

1 2 1 100% 1 1 
100% 

*Price shown for tuber/roots is for Kaka market only. Products were not for sale on the local markets. 
**In some village fat is used rather than oil. The price reflected above is the average cost of 1kg fat and 1 litre oil 
*** Prices for soap reflect only the prices of soap in Nyilech - used as a representative sample to consider inflation and 
supply trends    
**** Prices for matches reflect only the prices of matches in Demoth - as above     

MARKET CAPACITY TO RESTOCK 
Manyo County is a thin market environment. A thin market is one where there 
are low number of buyers and sellers. Since there are few traders and generally 
cash strapped consumers few transactions take place. Because of the low profit 
potential commodity stocks are inconsistent, unreliable and prices tend to be 
more volatile. These low levels of supply and demand result in inconsistent and 
unpredictable pricing and stock. If supply or demand changes abruptly it is likely 
that there will be a subsequent impact on both prices and supply. For example at 
the end of the harvest crop prices are noticeably lower in the village market than 
in the larger more competitive city/town markets. Similarly sudden increases in 
consumer demand, e.g. a NGO distributing cash in a thin market creates a high 
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demand that the market is unable to meet which can lead to inflation and trader 
profiteering. 
 
The markets covered by this assessment were all thin with few poor consumers 
and hardly any functional traders or shops.  A number of traders had ceased 
trading due to increased insecurity and declining profitability. Traders reported 
that one of their main concerns was the poor purchasing power of the few 
customers in the villages. Other concerns include the high risk, high cost of 
trading, poor infrastructure and insecurity. Low profits and high risk meant that 
many shops were closed and trading virtually ceased in most of the villages. 
Simply put the demand in the market is too low for traders to operate and make 
reasonable profits especially against the risks of trading in a conflict 
environment. All these factors pose significant problems to the implementation 
of a market-based intervention.  
 
In the table indicated the number of traders pre-shock against the number of 
trusted traders nominated by the villages.  
 

Location of 

trader or 

Shop 

Number 

of traders 

BEFORE 

Nominated 

Traders 

Potential 

for 

expansion 

Arombth 2 2 NO 

Athedowi 10 1 YES 

Aweth 8 1 YES 

Delal- Ajak 5 2 YES 

Demoth 2 2 NO 

Kaka 20 2 YES 

Noun 4 1 YES 

Nyewed 3 3 NO 

Nyilech 6 1 YES 

Ogon 2 2 NO 

Pinyikang 3 2 YES 

Thur 3 1 YES 

Total 68 20   

RECOMMENDED TRADERS 
During the assessment villages were asked to nominate traders that they felt 
could be trusted to handle the cash transfers. Please note that in some village 
there is only one trader operational while other have slightly more traders (see 
table below for more detail of traders).  
 
NOTE: Should this report be circulated then the names of the traders below 
should be removed to protect their identity 
 
Nyewed: Oman Othou Akol; Davis Oyeo and Onak Obokuny (3) 
Athedowi: Arub Deng (1)  
Demoth: Obach wand Nyakang and Agusteno Chiir Nyethe (2)  
Aweth: Okach Opal Kainy (1)  
Thur: Awad Abar (1)  
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Pengkang: Emanuel Dol and Ochen Bol (2)  
Nyilech: Sebit Kur (1)  
Arombth: Obach Oweny Tikila and Awang Akol (2) 
Ogon: John Oduk Obony and Omait Awol Deng (2) 
Delal-Ajak: Obech Akwef Abing and Athom Kur (2) 
Kaka: Ochum William and Abdharhium (2)  
Noun: Onam Ochay (1) 
 
The twenty traders indicated above were nominated as “trusted traders” by the 
focus groups. During the assessment we were able to speak to fourteen traders 
and establish that there is a tradition of traders providing cash, i.e. undertaking 
informal cash transfers, to the people in the respective villages. Therefore 
initiating a cash transfer programme through trades would be acceptable to the 
community and provided the correct support to traders; systems and controls 
are in place the programme should be feasible. However the cash transfer 
programme will need to include an element to support the recover of trade and 
markets in the county.  

STRENGTHEN TRADE TO ENABLE A CASH INTERVENTION 
However to establish a working cash transfer programme it will be necessary to 
first strengthen the trading capacity in the village markets. 
 
 14 traders were interviewed of which 12 said they had the capacity to scale 

up. 
 The current capacity of cash transfers in the 12 villages is roughly 310 

transfers per month and these could be initiated almost immediately. 
However, before a cash transfer programme is initiated the nominated 
traders would need additional cash or credit support to increase their store 
stock and trading capacity. This intervention would not take long and should 
be phased as the a priority intervention while the beneficiaries are validated 
and the cash transfer programme is set up in the county. 

 Our assessment indicates that four of the traders (Kaka, Noun, Demoth, 
Aweth and Nyewed have the capacity for immediate CT operations. These 
traders had reasonable stock and restocking capacity to initiate a cash 
intervention. These traders also present the most capacity for scaling up the 
numbers of cash transfers. In these five locations the immediate CT capacity 
is 100 transfers per month. However it would be prudent to provide these 
traders with additional support to ensure that they have the capacity to scale 
up their restocking capacity.     

 The trusted traders in the remaining villages would need additional support 
in the form of extended credit to buy stock and construct larger more secure 
trading facilities. This could potentially be a three month CFW programme. It 
would be prudent to consider supporting other traders in the villages to see if 
their capacity could also be increased. Further more detailed investigation 
with the traders and the community is required at the programme design 
stage to determine how best to implement the intervention. 

 Traders would need support in the form of additional stock or an 
unconditional cash transfer to enable them to increase their current trading 
stock. 
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 Once traders have the capacity to maintain reasonable stocks (at least stocks 
that are equivalent to the buying capacity of the recipients in the cash 
programme). 

 The cash transfer programme could be initiated for a trial period during the 
next hunger season. 

 It is conceivable that with adequate and appropriate support the capacity of 
the nominated traders could be doubled. Immediate cash transfer capacity is 
310 transfers per month, which could be doubled, to 620 and doubling the 
number of traders per village could see transfers reach between 800- 1,000 
transfers per month. 

 Immediate cash transfer capacity 310 recipient households for 4 months 
(hunger season) would require an immediate budget of $124,000 (310 HH x 
$100/month x 4 Months = $124,000) 

 Assuming a cash transfer programme in the twelve villages can be scaled up 
to the potential 800 cash transfer per month (a more conservative estimate 
might be more prudent so we opted for the lower 800 HH capacity) at the 
recommended rate of 500SSP ($100 per month) for six months would mean 
that the project would need to allocate: 

  $480,000 for 800 cash transfers for 6 months (800 recipient households x 
$100 per HH x 6 transfers = $80,000 x 6 transfers = $480,000). 

 $360,000 for a cash for work programme to develop the shop/warehousing 
capacity in the villages (12 villages supporting two traders per village to 
enlarge or build new bigger shops with adequate and secure storage capacity. 
30 people per village for two months @ 500 SSP/month. 12 x 30 x 2 x 500SSP 
= $360,000). 

 $5,600 cash transfer (or credit line or advance purchase of stock in larger 
market) per trader to enable traders to increase their trading/stock capacity. 
The average trader support required is 2,000 SSP per trader, however some 
larger traders will need more credit while smaller traders should be scaled 
up slowly. (Note: the average is for calculation purposes only - $400 per 
trader x 14 nominated traders). 

 To double trade capacity the programme would need to advance a credit line 
of roughly $11,200. 

 Current cash transfer fee is on average 7SSP ($1.40) per transfer (this could 
be influenced by NGO bias and a more reasonable rate would be 1 SSP per 
transfer ($0.20) – but this must be negotiated first with the traders). 
Assuming the latter rate the project would need to allocate $960 for transfer 
fees (but this rate will need to be agreed in light of trader credit support etc. 

 It would be advisable to negotiate the fees with traders as the current 
transfer fees are very high (could be NGO bias). If we supporting traders 
increase trade capacity then we should be able to negotiate a better rate per 
transfer. 

 Evaluate the river transport system and determine an appropriate method of 
supporting the strengthening or increasing of river transport capacity 
(perhaps a joint programme with WFP or other larger players in the region. 

CONCLUSION  
We can conclude that the majority of households were consuming less food and 
eating less diverse meals. Negative coping strategies were being employed on a 
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large scale, including consuming wild foods, excessive gathering of firewood for 
sale, and skipping meals. Market functionality has been severely disrupted in all 
of the villages surveyed. Trade routes have been disrupted, leading to reduced 
activity in all markets and reduced availability of food commodities.31 

PROGRAMME RECOMMENDATION - PILOT INTERVENTION 
All the factors presented in this report pose significant problems to the 
implementation of a market-based cash intervention. However a limited cash 
intervention targeting highly vulnerable, older people and PWD headed 
households is feasible provided the intervention includes support to traders and 
markets. Any pilot intervention should have a limited number of recipients 
(which should as we have demonstrated include older people and people with 
disability since they are less able to access markets or utilize their limited food 
sources). It is vital to estimate supply and demand ratios in order to gauge each 
market’s potential for market-based interventions. Traders with appropriate 
support ought to be able to provide additional supply if a cash (or voucher) 
programme is implemented. A cash intervention can be phased in over a period 
of several months as trade capacity is strengthened and commodity flows to the 
village are supported and become more reliable. Below are the key factors that 
should be included in a “phased” cash transfer programme. 
 

Cash Transfer and Market support 
 The current market environment is not ideally suited for cash transfers 

however with appropriate support it is possible to provide regular cash 
transfers to up to 1,000 households (310 transfers per month initially and 
building up to 800-1,000 transfers per month – it may take several months to 
reach this target). 

 Based on analysis of the WFP food basket and our assessment the cash 
transfer amount should be 500SSP per household per month. 

 Top up cash transfers must be included for older people and people with 
disability to enable them to access markets and adequately utilize their food 
sources (Top up should include transport, milling water and fuel roughly 
150- 200 SSP per month (depending on location) in addition to the 500 SSP 
recommended above. 

 The unconditional cash transfer could be done through local traders as there 
are sufficient “trusted traders” in each village and this is an accepted format 
of transferring cash in the village. 

 Cash should be provided only during the hunger season (max 6 months) and 
households must be supported to increase their productivity (farming, 
livestock and fishing would be the most appropriate areas of intervention). 
Increased productivity must also be linked to traders and supporting traders 
getting surplus production from the farm gate to the larger markets. 

 At the moment markets and traders are unable to sustain any form of cash 
intervention.  Note: Market/trader support is essential to a successful cash 
intervention programme in Meluit. An injection of cash into the current thin 
markets would result in a sudden increase in demand without the 
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corresponding increase in supply. This will lead to inflation, profiteering and 
frustration on the part of the recipients. 

 Any cash transfer programme must be developed in conjunction with a 
market support programme and the strengthening of traders. 

 A cash programme could be used to meet the needs of recipients as well as 
strengthen the trade in the county. 

 Support of traders (supply) will be critical to ensure that recipients (demand) 
are able to spend their cash as efficiently as possible. 

 A cash based intervention supporting markets and traders could be balanced 
off with support to village production (farming, fishing and livestock). 

 Based on analysis of the WFP food basket an average a family of 6 people 
would need a minimum cash transfer grant of 500SSP per month. 

 The current capacity of cash transfers in the 12 villages is roughly 310 
transfers per month and these could be initiated almost immediately. 
However, before a cash transfer programme is initiated the nominated 
traders would need additional cash or credit support to increase their stock 
and trading capacity. This intervention would not take long and should be 
phased as the a priority intervention while the beneficiaries are validated 
and the cash transfer programme is set up in the county. 

 However it would be prudent to provide traders with additional support to 
ensure that they have the capacity to scale up their restocking capacity. 

 Traders would need support in the form of additional stock or an 
unconditional cash transfer to enable them to increase their current stock. 

 A three month CFW programme to rebuild larger stronger shops in the 
village is a potential solution to boosting trade and consumer purchasing 
power in the short term. 

 It is conceivable that with adequate and appropriate support the capacity of 
the nominated traders could be doubled. Immediate cash transfer capacity is 
310 transfers per month, which could be doubled, to 620 and doubling the 
number of traders per village could see transfers reach between 800- 1,000 
transfers per month.  

 Note: 1,000 cash transfers of 500 SSP/month for 4 months (hunger season) 
would have a cash transfer budget of 2 million SSP (roughly 400,000 USD 
excluding distribution and other support costs) 

Livelihood support 
 Collaboration with FAO for the distribution of seeds, tools, livestock kits and 

fishing equipment. (We do have an in principle agreement with FAO for a 
partnership in 2016). 

 Increase farm production and storage facilities by providing farmers with 
seeds, tools and support to improve storage facilities. 

 Increase the production of pulses, tubers (yams, sweet potatoes and cassava), 
vegetables and fruit through the distribution of suitable root stock (this may 
need a collaboration with the Ministry of Agriculture). 

 Increasing the production of fruit e.g. banana, papaya which are quick 
yielding fruit trees. Development of village nursery would be one option 

 In collaboration with the traders (partners) in the cash programme develop a 
mechanism of getting surplus farm produce from farm gate to market (Note: 
Traders provide several services one important service is the purchasing of 
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surplus production which would help increase the buying power of the 
producer/consumer). 

 It would be useful to link the producers through the traders to the 
government sorghum granary in Meluit. 

END 
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ANNEXURES 
 

ANNEX 1: DETAILED ANALYSIS OF JOURNEY TIME AND COST - MANYO 
COUNTY 

Assessment 

Area 

Total 

affected  

(HH) 

Boat 

(outboard 

motor) 

Walking 

(river to 

boma) 

Total journey 

time (boat and 

walking 

measured in 

hours 

Transport cost 

to Meluit SSP 

(return) 

Nyewed  200  40 minutes 10 minutes 50 minutes 40 

Athedowi  200  50 minutes 0 minutes 50 minutes 60 

Demoth  500  
50 minutes 20 minutes 

1 hour 10 
minutes 60 

Aweth  310  
40 minutes 60 minutes 

1 hour 40 
minutes 50 

Thur  450  
40 minutes 90 minutes 

2 hours 10 
minutes 40 

Pengkang  50  
50 minutes 

150 
minutes 

3 hours 20 
minutes 40 

Nyilech  150  
50 minutes 90 minutes 

2 hours 20 
minutes 60 

Aromboth  150  30 minutes 30 minutes 1 hour 60 

Ogon  120  90 minutes 30 minutes 2 hours 60 

Delal-Ajak  105  30 minutes 0 minutes 30 minutes 40 

Kaka  1,000  50 minutes 0 minutes 50 minutes 30 

Noun  150  20 minutes 0 minutes 20 minutes 12 

Total HH  3,385  

     

ANNEX 2: DEMOGRAPHICS OF MANYO COUNTY 

Assessment 

Area 

Affected 

population 

Total 

affected  

(HH) 

Total 

affected  

(Individual) 

Thur Host Family 450 2,600 

Arombth Host Family 150 900 

Kaka Host Family 1,000 4,000 

Athedowi Host Family 200 1,205 

Noun Host Family 150 1,050 

Nyilech Host Family 150 1,005 

Nyewed Host Family 200 1,500 

Delal-Ajak Host Family 105 1,000 

Demoth Host Family 500 3,000 

Aweth House 310 1,860 

Ogon House 120 1,000 

Pengkang House 50 800 

Total 3,385 19,920 
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ANNEX 3: CHANGES IN DIETARY DIVERSITY 

Diet diversity change  in 24 hour day 

Village Before NOW Change 

Arombth 10 6 -4  

Athedowi 11 7 -4  

Aweth 12 5 -7  

Delal-Ajak 12 4 -8  

Demoth 12 2 -10  

Kaka 11 4 -7  

Noun 9 5 -4  

Nyewed 11 4 -7  

Nyilech 11 7 -4  

Ogon 11 7 -4  

Pengkang 11 7 -4  

Thur 12 3 -9  

 
 
 
 
 

ANNEX 4: FOOD COST FOR ONE TYPICAL HOUSEHOLD FOR 1 WEEK IN 
MANYO 

Assessment Area 

Total 

affected  

(HH) 

Cost in SSP for one 

week household food 

Nyewed  200  210 

Athedowi  200  245 

Demoth  500  140 

Aweth  310  235 

Thur  450  350 

Pengkang  50  200 

Nyilech  150  560 

Arombth  150  245 

Ogon  120  255 

Delal-Ajak  105  350 

Kaka  1,000  371 

Noun  150  400 

Total HH  3,385   297  

Average Cost   300 SSP per week 
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ANNEX 5: ACCESS TO FUEL, WATER AND CEREAL GRINDING  

Cooking fuel, water and cereal milling needs of older people and PWD 

Village 
Affected  

(HH) 

People with limited access can get sufficient: 

Cereal 
Milling 

Water Fuel 

Nyewed 200 No Yes Yes 

Athedowi 200 No Yes Yes 

Demoth 500 Yes No Yes 

Aweth 310 No Yes No 

Thur 450 No No Yes 

Pengkang 50 No Yes No 

Nyilech 150 Yes No No 

Arombth 150 Yes No Yes 

Ogon 120 No Yes No 

Delal-
Ajak 

105 No Yes Yes 

Kaka 1,000 Yes Yes Yes 

Noun 150 No Yes Yes 

 

Annex 6: MARKET ACCESS FOR THE AFFECTED POPULATION 

Village 
Total 

affected  
(HH) 

Markets that are within an 
acceptable distance 

For people 
with limited 

access? 

Transport 
cost SSP 
(return) 

Nyewed 200 Melut     Yes 40 

Athedowi 200 Melut Kaka   No 60 

Demoth 500 Melut     Yes 60 

Aweth 310 Melut Kaka   Yes 50 

Thur 450 Melut     No 40 

Pengkang 50 Kaka Melut Athedowi No 40 

Nyilech 150 Melut     Yes 60 

Arombth 150 Melut     Yes 60 

Ogon 120 Kaka Melut Kodok No 60 

Delal-
Ajak 

105 Melut Kaka   No 40 

Kaka 1,000 Kaka 
South 
Kordofan 

  Yes 30 

Noun 150 Kaka Melut   Yes 12 

 


