
 

CSSF PROGRAMME SUMMARY

PROGRAMME TITLE: Somalia Stabilisation Programme

HMG Partners 
(LEAD in bold)

Foreign  and  Commonwealth  Office  (FCO)  and  Ministry  of  Defence
(MoD).

COUNTRY AND 
REGION:

Somalia - in South West, Jubbaland, Hirshabelle and Galmuduug States

UNIQUE ID: CSSF-03-000028
DAC Code: 15180, 15220, 15261
PROGRAMME DURATION: April 2017 – March 2020
Start Date:  April 2017 End Date: March 2020
IF A NEW PROGRAMME FOR THIS FY, HAVE ANY ELEMENTS DERIVED FROM OLDER 
PROGRAMMES? IF YES, WHICH ONES?
FY 19-20 BUDGET 
ALLOCATION:

ODA: £2.25M Non-ODA: £0

CONTACT DETAILS JointFundsUnit@fco.gov.uk

PROJECT/ 
COMPONENT

LEAD
DEPT

IMPLEMENTING
ORGANISATIO
N

IMPLEMENTING
PARTNER 
TYPE

CONTRAC
T START/ 
END 
DATES

FY19-20 
BUDGET 
(ODA/Non-
ODA)

Enhanced 
community 
engagement 
activities through 
support to small-
scale interventions; 
provision of strategic 
and technical 
advisers into the 
African Union 
Mission in Somalia 
(AMISOM) and 
programme delivery 
management.

FCO Albany 
Associates

Commercial 
Partner

27 Dec 
2017 –  31 
Mar 2020

£0.75m/
£0m

Building Confidence 
in Recovery - pilot 
Strat Comms project 
focussed on 
increasing support 
for the Federal 
Government of 
Somalia/ Federal 
Member States 
(FGS/FMS) amongst 
the populations of 
Newly Recovered 
Areas (NRAs) & as-
yet-unrecovered 
areas in proximity to 
NRAs. 

FCO Albany 
Associates

Commercial 
Partner

01 Sept 
2019 –  31 
Mar 2020

£0.25m/
£0m

Immediate 
stabilisation support 

FCO Local partners in 
Somalia e.g. 

Commercial 
Partner 

01 Apr 
2019 – 31 

£0.35m
Over-
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and deployment of 
quick support into 
NRAs after Somalia 
National Army (SNA) 
clearance.

Shabelle Group 
& Frontline Org.

March 2020 allocation 
approved 
by LSB on 
18th Sept.

Delivery of enhanced
training material for 
troops from troop-
contributing 
countries, Federal 
Government of 
Somalia (FGS) and 
the Somalia National 
Security Forces.

MoD British Peace 
Support Team, 
Africa (BPST-A)

OGD 1 Apr 2016 
–   31 Mar 
2020

£0.01m/
£0m

Provision of a 
programme lead 
(stabilisation adviser)
working towards 
delivering UK 
Government 
Stabilisation 
objectives for 
Somalia.

FCO Adam Smith 
International 

Commercial 
Partner

04 Apr 
2016 – 31 
Mar 2020

£0.32m

Provision of 
analytical data to 
promote evidence 
policy in coordination
through the Fragility 
Index maturity Model
(FIMM).
Funding also for 
stabilisation 
activities, such as 
immediate support in
NRAs, workshops 
and trainings, within 
the Federal Member 
States in support of 
UK stabilisation 
initiatives.

FCO United Nations 
Office for Project
Services 
(UNOPS)

NGO 01 Apr 
2016 – 31 
Mar 2020

£0.19m/
£0m

Third Party 
Monitoring of delivery
of small scale 
community-identified 
activities to 
strengthen the 
monitoring and 
evaluation of the 
programme.

FCO Transtec Commercial 
Partner

07 Apr 
2018 – 31 
Mar 2020

£0.16m

Monitoring 
&Evaluation: Annual 
Review costs.

FCO Palladium Commercial 
Partner

Apr – June 
2019

£0.01m/
£0m

Provisional support 
for Gender, Human 

FCO British Embassy 
Mogadishu 

NGO Apr 2018 –
Mar 2020

£0.04m

 



 

Rights, conflict 
related sexual 
violence and basic 
soldier trainings.

(BEM) Support 
to leading 
partners and 
FGS e.g. 
AMISOM/ SNA.

Prevention, 
Protection and 
Response to Gender 
Based Violence and 
protection of children
(vulnerable groups) 
in armed conflict in 
Somalia.

FCO United National 
International 
Children’s 
Emergency Fund
(UNICEF)

NGO  Oct 2018 –
Mar 2020

£0.5m 

WHAT SUPPORT IS THE UK PROVIDING?
The programme aims to reduce local drivers of conflict in areas of Somalia recently recovered
from al-Shabaab  (a-S)  control  and provide  foundations  for  the  local  political  settlements  and
stability. The programme aims to deliver improved community reconciliation and cohesion through
inclusive community engagement. 

 The Early  Recovery  Initiative  (ERI)  component  delivers  technical  advice  and  capacity
building in areas to create the conditions for community reconciliation and to strengthen
the  legitimacy  of  the  local  state  administration  in  areas  recently  recovered  from,  or
contested by, a-S in South West State and Jubbaland State.  

 The programme provides a technical advisor post to United Nations Assistance Mission in
Somalia  (UNSOM) and staff  in  the Ministry of  Interior  Federal  Affairs & Reconciliation
(MoIFAR) to assist its Stabilisation Unit. 

 UK funding delivers the Fragility Index & Maturity Model (FIMM) District level research and
quarterly reporting against which governance progress can be assessed. The programme
works in partnership with the EU to co-fund the data collection and report writing.

 Support  to  institutional  capacity  building  to  improve safety  for  women,  men,  girls  and
children.  Our  work  on  ‘Preventing  the  Recruitment  &  Use  of  Children  During  Armed
Conflict’ and support to the MoD’s Child Protection Unit contributes to the UK response to
The Modern Slavery Agenda.  

 Through our work with UNICEF the programme provides capacity building to civil society
organisations in ERI priority regions of Somalia to develop a sustainable and community-
based approach to preventing gender-based violence and protecting children – key to
promoting longer-term stability.

 A  Third  Party  Monitoring  component  is  built  into  the  programme  to  help  strengthen
individual  project  components  and  to  assist  in  identifying  when  activity  should  be
increased, scaled down or terminated.  

 This programme is ODA eligible under the Organisation for Economic Co-operation and
Development (OECD) Development Assistance Committee's revised directive on peace
and security. The UK aid strategy (2015) sets out the UK Government’s objectives to use
its ODA budget to strengthen global peace, security and governance by investing more to
tackle the causes of instability, insecurity and conflict, and tackle crime and corruption.

WHY IS UK SUPPORT NEEDED?
The UK is  the only  donor  working directly with the SNA and AMISOM in Newly  or  Recently
Recovered Areas (NRRAs) and has developed a distinct approach towards stabilisation delivery
in  Somalia.  This  aligns  with  the UK’s  on-going  capacity  building  of  the  SNA and support  to
AMISOM. 

Much of the UK Government’s bilateral  work was deliberately targeted at the NRRAs from al-
Shabaab.  We have worked with specialised AMISOM units, Somalia National Security Forces
(SNSF),  FGS, FMS and other key stakeholders to catalyse subsequent  investments by other

 



 

donors.  Other donors are largely  focused on maintaining stability,  whereas the programme is
focused more on the creation of stability in areas where other actors have not yet started to work,
and  on  the  re-enforcement  of  local  governance  structures.  The  UK  has  a  solid  record  of
accomplishment of delivering stabilisation in recently recovered areas in support of UK’s interests
and objectives.

WHICH HMG OBJECTIVES AND IF SPENDING ODA WHICH SDG’S (GOALS, TARGETS AND
INDICATORS) DOES THIS CONTRIBUTE TO?

The work set out by the Somalia Stabilisation programme is 100% ODA funded and designed to
support inclusive governance and peacebuilding initiatives. It provides the foundations for other
HMG programmes through achieving political settlement and stability, supporting inclusive grass-
root reconciliation and civil dialogue interventions in collaboration with AMISOM, Somalia National
Security Forces, the FGS, FMSs and other stabilisation actors. 

This works towards overarching UK Government NSC objectives in Somalia including to reduce
the threat posed by al-Shabaab and to ensure the sustainable development of Somalia National
Security Forces to a level that enables AMISOM’s transition and eventual exit. To achieve more
credible,  inclusive, legitimate and stable governments. Make certain that the FGS stabilisation
strategy provides a foundation for longer-term development and ensure improved Human Rights
capacity, policy and planning systems in FGS regional states.  

This programme works towards SDG 16 to promote just, peaceful and inclusive societies and to
SDG  11  that  would  make  cities  and  communities  in  Somalia  inclusive,  safe,  resilient  and
sustainable.
WHAT RESULTS DOES THE UK EXPECT TO ACHIEVE?
The programme outputs will contribute to the following outcomes:

 FGS  Stabilisation  Strategy  and  FMSs  Stabilisation  Plans  are  coordinated  and
implemented in selected districts in South-West, Jubbaland, Hirshabelle and Galmuduug
States. (Stabilisation Plans and Fragility Index & Maturity Model (FIMM))

 Create sustainable grassroots sub-District community reconciliation platforms for longer
term social healing, political negotiations and security.  (ERI Project)

 FGS and FMSs find favourable conditions for the establishment and continuation of the
District Councils.  (ERI Project, Stabilisation Plans and FIMM)

 Local populations in NRAs and populations of as-yet-unrecovered areas in proximity to
NRAs demonstrate  higher  trust  and increase support  for  FMS,  FGS and the Somalia
National Security Forces. (Strategic Communications)

 


