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 HIGHLIGHTS 

• Humanitarian partners release the 2022 Somalia Humanitarian 
Response Plan. The plan seeks close to US$1.5 billion to assist 5.5 
million of the most vulnerable people in the country. 
 

• Drought worsens in Somalia with the number of affected people 
increasing to more than 3.2 million people in 66 out of the country’s 
74 districts by end of December, including about 169,000 people 
displaced.  

 
• Somalia Humanitarian Fund and the Central Emergency Response 

Fund significantly contribute to the overall Somalia response in 
2021, with some $81 million allocated, representing about 10 per 
cent of the overall funding received for the Humanitarian Response 
Plan in 2021. 

 
• UN inter-agency mission visits Ceel Waaq town for the first time in 

six years, following the reopening of the local airstrip by Jubaland 
authorities. The closure of the airstrip in March 2020 virtually made 
Ceel Waaq District inaccessible for humanitarians. 

 
• National partner implements cash-for-work programme in 15 IDP 

sites in Daynille and Kaxda districts in Banadir region, providing 
temporary employment to 450 IDPs, including 325 women. 

 

KEY FIGURES 
 

2022 HUMANITARIAN RESPONSE PLAN LAUNCHED 

The UN and humanitarian partners in Somalia released, on 20 December, the 2022 Humanitarian Response Plan (HRP) 
for Somalia, seeking close to $1.5 billion to assist 5.5 million of the most vulnerable people in the country. An estimated 
7.7 million people in Somalia will require humanitarian assistance and protection in 2022, marking a 30 per cent rise in 
needs in just one year. The HRP will prioritize lifesaving assistance for the 5.5 million people, including 1 million children 
under 5, some 1.6 million internally displaced persons (IDPs), 3.9 million non-IDPs, as well as people with disability, 
across all the 74 districts, by ensuring safe, equitable and dignified access to livelihoods and essential services.  

The humanitarian projects in the HRP will address both emerging and pre-existing protection and humanitarian 
assistance concerns, including decreasing the prevalence of hunger, acute malnutrition, public health threats and 
outbreaks, access to water, sanitation and hygiene conditions, abuse, violence and insecurity. In addition, the HRP aims 
to uphold commitments to the centrality of protection through protection mainstreaming, accountability to affected 
populations and monitoring of the protection environment. To support the humanitarian-development-peace nexus, the 
HRP is aligned with relevant resilience and durable solutions frameworks, with the aim to reduce humanitarian needs, 
risks, and vulnerabilities in the medium to longer term, whilst building synergies and complementarities with development, 
early recovery, and resilience initiatives. 
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Somalis have endured decades of conflict, 
recurrent climate shocks, and disease 
outbreaks, including the impacts of the 
COVID-19 pandemic. In 2021, conflict and 
insecurity forced 544,000 people to flee their 
homes. Overall, more than 2.9 million people 
are internally displaced in Somalia – one of 
the highest figures in the world; of whom 2.2 
million require urgent humanitarian 
assistance and protection. Most IDPs live in 
precarious conditions and need assistance 
to survive. Half are women and girls and 
face a heightened risk of sexual violence, 
harassment and intimate partner abuse.  

Years of hardship have eroded livelihoods in 
Somalia. In rural areas, where the majority of 
the 71 per cent of the overall population 
living in poverty reside, access to basic 
services like health, water and food is a 
major challenge. Furthermore, conflict and 
insecurity remain widespread across the country and were the main drivers of internal displacement in 2021. Amidst 
chronic crises, Somalia also continues to exhibit some of the highest infant and child mortality, maternal mortality, and 
fertility rates in the world. COVID-19 has exacerbated these dynamics, with up to 20 per cent of Somalia’s population 
expected to suffer from direct and indirect impacts of the pandemic. 

According to the 2022 HRP, the overall number of people in need of humanitarian assistance and protection has 
increased from 5.2 million people in 2020, to 5.9 million in 2021 and to 7.7 million people in 2022. Without sustained 
humanitarian assistance, an estimated 3.8 million people in Somalia will continue to face acute food insecurity in January 
2022, with the number projected to rise by more than 21 per cent to 4.6 million people by May 2022. 

In 2021, donor contributions enabled the humanitarian community to meet the immediate and life-saving needs of about 
2.3 million people out of the 4 million targeted for humanitarian assistance and protection. This was made possible 
through the commitment of about 272 partners that were operational across the country, of whom 183 were national 
NGOs. Urgent and timely funding is critical in supporting the efforts of these partners to reach the affected people in a 
more robust and sustainable way.  

DROUGHT DRIVES HIGH FOOD PRICES AND WATER CRISIS

As of the end of December, more than 3.2 million people in 66 out of the country’s 74 districts are experiencing a 
worsening, historically extreme drought, of whom 169,000 have abandoned their homes in search of water, food and 
pasture. The 2021 Deyr rains have largely failed, with totals ranging from less than 30 per cent to 60 per cent of average, 
across most of the country. Moreover, climate scientists have forecasted waning La Niña conditions, which may result in a 
fourth consecutive below average rainfall season from April to June 2022. Such a historic four-season drought would 
suppress critical food and income sources through mid-to-late 2022.  

Humanitarian partners project that at least 1.4 million Somalis could be displaced by drought in the coming six months 
based on observations made during previous droughts in 2016/17 and 2010/11. Widespread livestock deaths are already 
being reported, and food, water and fuel prices are rapidly increasing. A prolonged desert locust infestation has impacted 
harvests and livelihoods. Crop production in January is projected to be 50 to 70 per cent below the last 10-year average. 

According to the Somalia Food Security Alert1 released by the Famine Early Warning Systems Network and Food 

Security & Nutrition Analysis Unit (FEWSNET/FSNAU), many market indicators mirror the trends observed during the 

early stages of the 2016/2017 drought, showing considerable erosion of household purchasing power, with further 
deterioration expected in the coming months. In most markets, staple cereal prices have already significantly exceeded 
cereal prices recorded during the failed 2016 Deyr season. In many southern regions, maize and sorghum prices have 

1 Famine Early Warning Systems Network and Food Security & Nutrition Analysis Unit, Somalia Food Security Alert, December 20, 
2021. 

Boys carrying water at Jilab 2 IDP settlement in Garowe district in Puntland. Access to 
water remains a major challenge during current drought. Photo: OCHA

https://cropmonitor.org/index.php/cmreports/earlywarning-report/
https://fews.net/sites/default/files/documents/reports/SO-alert-FEWSNET-FSNAU-20211220.pdf
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risen by 50 to 120 per cent above the 2016-2020 average due to several poor production seasons, opportunistic stock 
hoarding, high demand for livestock feed, and conflict-related factors.  

In most northern and central regions, the price 
of imported rice has risen by 25 to 60 per cent 
above average due to high shipping and fuel 
costs, global supply factors, conflict, and 
localized currency depreciation. The 
agricultural labor wage has also declined in 
rural southern areas, pushing down the amount 
of maize or sorghum that a household could 
purchase with a day’s wage from 10 to 11 kg 
during this time in 2020, to only 6 to 8 kg 
currently. In addition, high cereal prices have 
driven the goat-to-rice and goat-to-sorghum 
terms of trade 15 to 50 per cent below average 
in some agropastoral and pastoral areas such 
Bakool, Bay, Gedo and Nugaal. 

FEWSNET and FSNAU2 warn that between 4 
million and 5 million people in Somalia will 
need humanitarian food assistance in 2022 to 
prevent the occurrence of Crisis (IPC Phase 3) 
or worse outcomes, due to the current severe 
drought that rivals the droughts of 2016/2017 
and 2010/2011. While food assistance is currently mitigating the severity of food insecurity, the scale of the population 
that needs assistance will likely outpace current and planned assistance levels. A scale-up in food, water, and livelihoods 
assistance is urgently needed to prevent rising food insecurity, alleviate drought-induced destitution and displacement, 
and save lives and livelihoods, especially in southern, central, and parts of northeastern Somalia. 

Humanitarian organizations, local communities and government authorities have ramped up responses to address acute 
water, food and fodder shortages and other lifesaving needs for drought-affected people across Somalia, but these 
remain inadequate and often not timely. Urgent and timely additional resources and unfettered access to people in need 
is required to ensure response is commensurate with the rising need.  

CERF ALLOCATES US$17M TO THE WORSENING DROUGHT IN SOMALIA 

Somalia - on the front line of climate change - is the most severely drought-affected country in the Horn of Africa.  An 
estimated 3.2 million people in 66 out of the country’s 74 districts are experiencing the cumulative impact of three 
consecutive below average rainy seasons, including 169,000 who have abandoned their homes to seek water, food and 
pasture. In response to the worsening drought, the Central Emergency Response Fund (CERF) has allocated a top up of 
US$17 million, bringing CERF funding for Somalia in 2021 to $52 million. This is in addition to just under $60 million 
provided by donors to the Somalia Humanitarian Fund (SHF). 

“The lives of the people in Somalia are on the line, and we have no time to lose,” said the UN Under-Secretary-General 
for Humanitarian Affairs and Emergency Relief Coordinator, Martin Griffiths. “To save lives in Somalia and avert another 
humanitarian catastrophe, we must release funding now so that people can protect themselves from further hunger and 
impoverishment. I am releasing $17 million from the Central Emergency Response Fund today to enable humanitarians to 
scale up critical operations. I count on other donors to follow this lead and urge them to generously support the Somalia 
Humanitarian Fund.”  

The CERF rapid response grant serves a dual purpose. It will fund immediate humanitarian action targeting hundreds of 
thousands of the most vulnerable people in South West and Galmudug states. This grant, based on the recently launched 
Drought Response Plan and a country-wide rapid needs assessment, will also support time-bound actions to save lives 
and livelihoods, address severe water shortages and its effects, ensure immediate access to food, prevent destitution and 
further population displacements. In particular, strategic communal water sources will be upgraded and rehabilitated. To 
address the attendant consequences of water shortages and poor sanitation such as communicable disease outbreaks 
and protection concerns for women and girls, latrines will be constructed or repaired, and hygiene kits provided.  

 
 

A young mother with her child at Weydo IDP settlement in Mogadishu. Experts warn that 
4.5 million people will need assistance to prevent food crisis in Somalia. Photo: OCHA 

https://cerf.un.org/
https://www.unocha.org/somalia/shf


 Somalia Humanitarian Bulletin, December 2021 | 4 

 

 

The mission of the United Nations Office for the Coordination of Humanitarian Affairs (OCHA) is to 
Coordinate the global emergency response to save lives and protect people in humanitarian crises. 

We advocate for effective and principled humanitarian action by all, for all. 
www.unocha.or 

In addition, unconditional cash transfers will enable severely food insecure populations to meet their immediate food 
needs and prevent depletion of livelihood assets thereby strengthening their resilience. Health services such as static and 
mobile primary health care, including reproductive health, will be supported. To prevent avoidable death and disease, 
medical supplies for management of diseases such as epidemics will be reinforced. Displaced households will benefit 
from emergency shelter and non-food items to further guarantee privacy and protection. Support to the Logistics Cluster 
will ensure timely delivery of essential lifesaving supplies to target hotspot locations where access is a challenge.  

The CERF and SHF have significantly contributed to the overall Somalia response in 2021 with some $81 million 
allocated, representing about 10 per cent of the overall HRP funding received in 2021. The new CERF grant offers the 
opportunity to immediately scale up response and slow down the slide towards deterioration. It will also be instrumental in 
providing early response to the drought response plan pegged on the 2022 HRP.    

RE-OPENING CEEL WAAQ AIRSTRIP IMPROVES ACCESS 

On 15 December 2021, a UN inter-agency 
mission visited Ceel Waaq town following the 
re-opening of the local airstrip by Jubaland 
authorities, after enhanced advocacy at all 
levels by humanitarian actors. This marked the 
first humanitarian assessment mission of its 
kind to the district since 2015.  

Ceel Waaq District in Gedo Region is home to 
approximately 40,000 people, most of whom 
are nomadic herders. Ceel Waaq town is 
located on the Kenya-Somalia border and 
hosts a growing population displaced by 
conflict, and most recently, the drought that 
impacted the availability of water and pasture 
for livestock. 

While the presence of armed non-state actors 
restricts the movements of humanitarian 
workers and supplies between Ceel Waaq and 
neighbouring districts in Somalia, the official 
closure of the Kenya-Somalia border in April 2019 put an additional strain on humanitarian activities as humanitarian 
actors in the district had been supporting the people in need by supplying humanitarian goods via Kenya.  

The closure of the airstrip in March 2020, virtually made Ceel Waaq district inaccessible for humanitarian actors. The 
humanitarian situation deteriorated, with gaps in nutrition and health supplies as well as limitations on people’s ability to 
reach life-saving health services in the twin town of Ceel Waaq across the border in Kenya. Women who were visiting the 
nutrition centre in the town shared that they have lost their livelihoods, mainly goats and camels, due to the drought and 
are struggling to feed their children. Some had traveled more than 25 kilometers to reach the nutrition centre. According 
to humanitarian actors on the ground, relapse cases are increasing due to the heightened vulnerability of families. 

Somalia has one of the most complex humanitarian access environments due to multiple factors such as the fluidity of the 
security situation across the country, presence of multiple armed actors including non-state armed groups that disrupt 
movements along main supply routes, as well as limited and poorly maintained infrastructure. Road movement restriction 
is the most frequent access challenge, resulting in a reliance on air transport for humanitarian supplies and personnel.  

However, humanitarian access via air travel has its own set of challenges. The areas that can be reached by air are 
limited to towns with serviceable airstrips that have sufficient security for air operations. The limited number of flights and 
destinations often fall short of providing for the flexibility required for the implementation of humanitarian programmes in 
remote areas. Furthermore, the cost of delivering supplies by air is much higher than by road while certain types of 
supplies or equipment cannot be transported by air due to infrastructure or aircraft limitations. The re-opening of the 
airstrip and the assurances by local authorities that it will remain open, marks a significant improvement for humanitarian 
access to Ceel Waaq and will enable the flow of humanitarian supplies and workers which will ensure continuation of 
humanitarian activities in the district.  

CASH-FOR-WORK IMPROVING LIVELIHOODS FOR IDPS 
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Cash-for-Work is the generic term for temporary employment programmes that offer IDPs an opportunity to earn some 
money. In August 2021, a national partner, Northern Frontier Youth League (NoFYL), implemented a cash-for-work site 
maintenance programme in 15 IDP sites in Daynille and Kaxda districts, Banadir with funding from the Somalia 
Humanitarian Fund.  

The four-month activity provided temporary 
employment opportunity to 450 IDPs; of 
whom 325 were women. The programme has 
uplifted the economic status of households, 
by providing monthly stipends of US$50 to 
people with disabilities, women-headed 
households, poor households and survivors 
of gender-based violence. “The selection 
even had the disabled and single mothers 
[which] is important because most of the time 
they are ignored and neglected by the 
community,” said Mohammed Issaq, a camp 
committee leader from Bananey IDP site in 
Kaxda. 

The work included cleaning camps, clearing 
bushes and blocked paths and disposing off 
garbage. Xaawo Hassan from Shidane IDP 
Camp in Deynille described how the drainage 
condition in her camp improved after the site maintenance activities. “We love when it rains but we had a bad drainage 
system,” she said. “Accessing our houses and the market was difficult especially at night. During the site maintenance 
activities, we removed garbage and tree branches that were blocking the drainage and now the rainwater can pass.”  

Murjaan Aweys from Rabi Suge IDP site in Kaxda said the monthly stipend has enabled him to boost his business 
including his small shop, which sells mouse/rat traps made from tin cans and wire mesh. “I make rat traps to sell,” he said. 
“The cash-for-work programme is planned well so I am able to work in the morning, then come back here to make more 
rat traps and go around in the town to sell them.” 

Nacimo Maxamud from Iskaashi site in Daynille, a sole provider in her family, noted that with a three-month stipend she 
began selling clothes and now earns a living. “Before coming here, I had a shop, a bigger one,” she said. “With the 
monthly income from the cash-for-work I decided to start this business. I am happy to start small and provide for my 
family. I do not have specific customers but people in the camp come here and buy from me.” 

At least 80 people have started small-scale businesses through the programme, including 36 people in Bananey and 
Waranle site, who are selling different goods and earning a living; 32 in Ramaas and Bacaad site, 4 Iskaashi  and Tanaad 
and Alle Suge site and 2 in Cosoble site that have opened small shops. The remaining participants are using their money 
to buy food, medicines and to pay debts.   

For further information, please contact:  
 
Ogoso, Erich Opolot | Head of Communications | ogoso@un.org |Tel. +254 720 766 587.   
Mursal Ali | Public Information Officer | mursalali@un.org I Tel: +252615679998/ +252619150457 
Anjichi, Truphosa Kodumbe | Humanitarian Reporting Officer | anjichi@un.org | Tel. +254 722 839 182  
 
OCHA humanitarian bulletins are available at www.unocha.org/somalia | www.reliefweb.int 
 

Cash-for-work programmes can improve conditions in IDP camps and uplift the economic 
status of displaced families by providing temporary incomes. Photo: OCHA. 
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