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COUNTRY STRATEGY  

OPERATIONS 

Project  
 

Project  
Duration 

Planned 
number 

of people 

Total  
requirements  

(in USD) 

Total  
received*  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net Funding 

Requirements 
(in USD)* 

Top 5 
Donors 

PRRO 200844: Reducing 
Malnutrition and 
Strengthening Resilience 
to Shocks for a Food-
Secure Somalia 

          
Jan 16 – 
Dec 18 

 
2,450,000 

 
767,282,747 24,528,791 

 
1% 75,849,294 

Germany, 
Finland, 
Republic of 
Korea 

PRRO 200443: 
Strengthening Food and 
Nutrition Security and 
Enhancing Resilience 

           
Jan 13– 
Dec 15 

 
2,874,000 

 
788,990,181 456,611,757 

 
58% - 

USA, 
Multilateral, 
Canada, UK 
and Germany 

SO 200440 Food Security 
Cluster Augmentation in 
Response to the 
continued Humanitarian 
Situation in Somalia 

          
Sep 12 – 
Dec 15 

n/a 

 

7,353,169 

 

3,698,246 

 

50% n/a 

USA, UK, 
Norway and 
UN Common 
Funds 

SO 200507 Provision of 
Humanitarian Air Services 
in Somalia and Kenya 

          
Jan 13 -
Dec 15 

 

n/a 

 

100,459,414 81,493,017 

 

83% n/a 

UK, USA, UN 
Common 
Funds, UN 
CERF and 
Canada	   	  

*January – June 2016 

Summary of WFP assistance: WFP’s assistance in Somalia focuses on enhancing the resilience of vulnerable 
populations to shocks, providing protective safety nets and saving lives. WFP recognizes that gender inequality directly 
affects the ability of nations to become free from hunger and food insecurity and has integrated gender-sensitive 
programming throughout its activities.	   In 2015, WFP targeted 1.93 million vulnerable Somalis in food insecure areas 
through nutrition, livelihood, relief and social safety net programmes under the PRRO.  

In 2015, WFP also implemented two Special Operations (SOs) in support of the PRRO and the provision of humanitarian 
assistance in Somalia in general. SO 200507, "Humanitarian Air Service in Support of Relief Operations in 
Somalia and Kenya", facilitated the delivery of life-saving humanitarian assistance and the movement of humanitarian 
workers in Somalia, including medical and security evacuations. SO 200440, "Food Security Cluster (FSC) 
Augmentation in Response to the continued Humanitarian Situation in Somalia" supported coordination and 
strategic response guidance for FSC membership and key strategic stakeholders in Somalia. 

Logistics	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  :	  	  	  	  	  	  Where road access is compromised, WFP uses boats, cargo flights and helicopter to deliver 
lifesaving food to otherwise inaccessible locations. In October and November 2015, heavy Deyr seasonal rains in south 
and central Somalia rendered most roads to Hudur impassable resulting in delays in the transport and delivery of WFP 
food commodities. In November, WFP used boats to deliver emergency food and nutrition supplies to the households 
affected by floods in Balcad town, Banadir region of central Somalia. In the same month, WFP also delivered the first 
consignment of emergency food assistance to the households affected by tropical cyclone Chapala in Puntland by sea as 
the roads leading to the affected villages were destroyed by the cyclone. 
Food Security Cluster (FSC)        :	  In response to the El Niño,	  the FSC worked with partners to map ongoing activities 
and ensure coordination of preparedness and response. As the amount of rainfall increased over the season, the FSC 
coordinated the monitoring of weather and river levels throughout the areas that were projected to be directly at risk of 
flooding and updated all stakeholders. The FSC partners subsequently focused their efforts on improving access to food 
for affected households, and rehabilitation and strengthening of existing small-scale productive infrastructure as well as 
river embankments. In Lower Shabelle, river embanking using machines were completed for 7 villages. In Middle 
Shabelle, 24 river bank breakages were repaired. The FSC partners also established community based early warnings 
systems for vector and Rift Valley fever diseases, and provided refresher training on livestock emergency guidelines, 
vaccination and supportive treatment. The ongoing post Deyr assessment will provide additional information on the food 
security outcomes including in Somaliland and will inform the FSC partners’ targets for the coming months. 

In January 2013, WFP launched the Protracted Relief and 
Recovery Operation (PRRO) 200443 which targeted up to 2.9 
million vulnerable Somalis in food insecure areas with food, 
voucher and cash transfers over three years (2013-2015). 
Through the PRRO, WFP enhanced the resilience of vulnerable 
households and individuals to shocks; helped rebuild food and 
nutritional security for households by proviading protective 
safety nets; and saved lives through targeted relief 
interventions as seasonally and geographically appropriate. 
WFP’s food and nutrition assistance continues through the new 
PRRO 200844 that targets 1.42 million vulnerable Somalis in 
2016 and aims to expand WFP's strategy of linking relief and 
recovery with interventions that strengthen capacity to mitigate 
and adapt to shocks. WFP currently operates from the country 
office in Mogadishu and the Liaison Office in Nairobi and 
maintains an extensive presence in Somalia through Area 
Offices in Mogadishu, Galkayo, Hargeisa, Bossaso and Dolow, 
and sub-offices in Berbera, Garowe and Beletweyne. WFP also 
has staff in Kismayo, El Wak and Dhobley in southern Somalia.  
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Lunchtime at a school in Somaliland that benefits from WFP’s school meals programme  
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OPERATIONAL HIGHLIGHTS  

PARTNERSHIPS  
WFP continued to work closely with FAO and UNICEF on the implementation of the Joint Resilience Strategy for Somalia, 
which establishes a strategic alignment of programming between the three agencies with the aim of significantly increasing 
resilience in vulnerable communities throughout Somalia. WFP, UNICEF, UNHCR and FAO have recently further 
strengthened their collaboration in the field of food security and nutrition through the development of a joint action plan. 

WFP continues to cultivate its relationship with the Federal Government of Somalia and actively supports the New Deal and 
associated COMPACT - an action plan for the next three years that has been agreed upon by the Somali authorities and the 
international community. WFP's interventions are contributing to the goals of building economic foundations (Peace and 
State building Goal 4) and increasing the availability and improving the quality of basic services (PSG 5). 

In 2015, WFP was an active member of the Return Consortium convened by UNHCR, which supports the voluntary 
repatriation of Somali refugees living in Kenya. WFP supports the Tripartite Agreement signed between UNHCR and the 
Governments of Kenya and Somalia by providing food assistance as part of a support package to returnees.  

COUNTRY BACKGROUND  
Somalia, with a population of 12.3 million (UNFPA, 2014), is among the 
poorest and most food insecure countries in the world. More than 60 
percent of the households in urban areas and 95 percent of rural 
households suffer from multidimensional poverty (UNDP, 2014). For many 
years, Somalia has faced insecurity, conflict and recurrent food and 
nutrition crises and as a result has been unable to consistently invest in 
basic services, agriculture and social safety nets. 

Somalia’s food security and nutrition situation continues to be extremely 
fragile. The results of the latest Food Security and Nutrition Assessment 
for Somalia indicate that the country’s humanitarian situation remains 
alarming: over 1 million in Crisis or Emergency (IPC Phase 3 and 4), and 
an estimated 307,800 children under the age of five are acutely 
malnourished. Overall, 4.9 million people are in need of life-saving and 
livelihood support.  

Following military operations by government troops and the African 
Union’s mission AMISOM in southern and central Somalia that started in 
early 2014, the Federal Government has regained control over some areas 
in south and central Somalia. However, many towns remain cut-off from 
humanitarian assistance due to insecurity on main supply routes. The 
offensive also triggered population displacement, disrupting market activities and undermining the food security situation.  

ACHIEVEMENTS ISSUES/CHALLENGES 

• El Niño conditions have led to persistent drought conditions 
in parts of Puntland and Somaliland in northern Somalia. 
Whereas it increased the risk of flooding along major rivers 
during the Deyr 2015 season, the displacement was 
significantly lower than expected. Due to early action and 
emergency preparedness, WFP was able to respond to 
rising needs immediately. WFP provided food and nutrition 
support to 46,000 people affected by floods in Middle 
Shabelle, Hiran, Lower Juba and the cyclone affected areas 
of Puntland.  WFP is also assisting 60,000 people affected 
by the protracted drought in Somaliland through 
distribution of relief food rations and e-transfers.   

• On average, WFP reached approximately 800,000 
beneficiaries per month between October and December 
2015. Although slightly more people were assisted in the 
last quarter compared to the third quarter, it was with 
significantly less food (smaller food basket per beneficiary) 
than planned due to pipeline breaks. 

• By the end of 2015, WFP had registered over 950,000 
people in targeted locations in Somalia in the SCOPE 
platform. Out of these, 13 percent were enrolled in 
different WFP activities and received electronic transfers 
through the platform in 2015. By the end of the year, a 
total of 182 retailers had been contracted by WFP, received 
training and were equipped with Point of Sale (POS) 
machines to facilitate food transfers through the SCOPE 
platform. 

• In November 2015, WFP and partners released the results 
of the nutrition causal analysis study carried out in south 
central Somalia to investigate the factors underlying the 
persistently high malnutrition rates in the region. Findings 
identified socio-cultural factors such as women’s 
workload, under-age mothers, and dominant socio-
cultural beliefs on child care and health seeking practices 
to contribute to sub-optimal infant/child feeding and care. 
Under the new PRRO, WFP will adjust its programming 
and its behaviour change communication (BCC) strategy 
and engage other partners in addressing these factors. 

• Due to resource shortfalls, school meals will be 
suspended in Puntland in January while all food 
assistance for asset (FFA) and Mother Child Health 
Nutrition (MCHN) beneficiaries in Puntland, 
Mogadishu, Somaliland, and Galkayo will receive 
reduced rations of cereals, pulses and SuperCereal 
(CSB+). Without new funding, further reductions are 
anticipated in coming months when WFP will have to 
prioritize programmes that only address the 
immediate needs of the most vulnerable.  

• The food security and nutrition situation in some 
regions of north western Somalia has deteriorated 
due to current drought conditions linked to the El 
Niño phenomenon, with a significant increase in the 
number of Targeted Supplementary Feeding 
Programme (TFSP) admissions. Immediate 
contributions are required to provide much needed 
humanitarian assistance to improve the food and 
nutrition security of vulnerable households. 

• The security situation in Somalia continues to 
present limitations to WFP’s response in the region. 
In November 2015, about 90,000 people (IDPs and 
host community) were displaced following the 
armed conflict in Galkayo between the Puntland 
Government and Galmudug Interim Administration 
security forces.  As a result, all WFP operations in 
the area were suspended and all international UN 
staff (including WFP staff) temporary relocated to 
Garowe. This left a gap in provision of basic services 
for vulnerable communities in Mudug, Galgaduud 
and Hiraan regions till mid-December when normal 
operations resumed. 

 


