
 

 

 
  

 

 

 

 

 

 
This SitRep was produced by OCHA in association with humanitarian partners and is focused on the recent internal 
displacements since 21 July 2015. It was published by OCHA Chad and covers the period from 25 June to 14 July 2016. The 
next publication will be around 10 August 2016. 

 

Highlights 
 The situation remains stable in the 

Lac region, despite the resumption 
of military operations on the border 
with Nigeria and Niger.  

 The second report on humanitarian 
access in the Lac region concludes 
that overall, humanitarian access 
has been satisfactory for most 
partners during the second quarter 
2016. 

 A 90-day emergency response plan 
(July-September) for the four 
countries of the Lake Chad Basin 
was developed. For Chad, multi-
sectoral assistance to about 
250,000 people in need requires an 
estimated 16 million US dollars. 
 

 Various nutritional screening 
exercises continue to report 
malnutrition rates above emergency 
thresholds. In July, an acute 
malnutrition screening in 20 sites by 
local associations CELIAF and Al 
Nadja, in partnership with UNICEF, 
highlights an 18.5% acute malnutrition rate, including 5.6% cases of severe acute malnutrition. 

 

 Resilience and livelihood rehabilitation projects , are increasing which underlines the need to shift 
the humanitarian response towards durable solutions for vulnerable populations in the Lac region.  

 

 WFP is implementing new approaches, with biometric registration of displaced people, as well as 
cash transfers in 5 sites in Bol area for 9,051 beneficiaries. 

*The status of these displaced people has not yet been determined; they may be internally displaced people (IDPs), third-country nationals or asylum 
seekers.  

71,718 
Displaced people registered since 
May 2015. 

 

Including: 

- 62 984 internally displaced people 

- 8 414 Chadian returnees  

- 320  third-country nationals 
 
Source: Shelter /NFI/ CCCM cluster - IOM 
(Displacement Tracking Matrix 18/07/2016). 

43,193 
Estimated displaced people*, not 
yet registered. 
 

Source:  Shelter /NFI/ CCCM cluster - IOM 
(18/07/2016). 

6,951 
Refugees, including 5,373 residing 
in Dar-es-Salam camp arrived since 
January 2015. 
 
Source: HCR/CNARR (30/06/2016) 
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Background 
 
Overall, the situation remains stable in the Lac region, despite the resumption of military 
operations on the border with Nigeria and Niger, as well as some incidents related to 
humanitarian action. On 27 June, non-food items (NFIs) (consisting of mosquito nets and hygiene 
water and sanitation kits) aimed to be distributed on Tchoukoutalia site by a local NGO, partner of a 
United Nations agency, were looted. The security forces recovered part of the stolen items and the 
distribution was completed peacefully. Furthermore, an attempt to escape from Bol prison on 25 June 
resulted in three deaths and seven injured. Finally, in Kaiga sub-prefecture, on 10 July, 19 members of 
an armed group reportedly raided a village about 5km from Kaiga; inhabitants fled and then returned 
to the village, and confirmed that one person died and their food stock was looted. 
 
The second report on humanitarian access in the Lac region, which covers the period from 
April to June 2016, concludes that humanitarian access is generally satisfactory for most 
partners. During this timeframe, no incidents against humanitarian workers have been reported and 
access is possible throughout the region, except in areas where military operations have been ongoing 
since mid-June. The resurgence in the use of mines early June in the Lac region could imply 
movement restrictions in some border areas. This could also bear consequences on the possibilities of 
return and durable solutions. 
 
A 90-day emergency response plan for the four countries of the Lake Chad Basin (Cameroon, 
Chad, Nigeria, Niger) was developed by the humanitarian community to guide funding allocations by 
donors between now and September. This plan highlights the vulnerabilities exacerbated by the rainy 
season, ongoing military operations and the lean season, in a context of limited access to basic 
services. For Chad, multi-sectoral assistance to about 250,000 people in need requires an estimated 
USD 16 million for the next three months. According to the HRP 2016, total needs for the Lac region in 
2016 amount to USD 94 million. 
 
Humanitarian partners are already developing projects to strengthen community resilience and 
rebuild livelihoods. The European Union, the World Food Programme (WFP) and the Ministry of 
Planning officially launched a project to strengthen livelihoods in the Lac region. Other partners also 
intervene in the distribution of seeds and agricultural and fishing equipment (the NGO ACTED with 
ECHO funding, the International Committee of the Red Cross - ICRC -, the NGO Catholic Relief 
Services - CRS -, the NGOs COOPI and CARE with a funding from the French embassy), support for 
income-generating activities, or support to farmers (the United Nations Food and Agriculture 
Organization - FAO - and the NGO IMC - International Medical Corps -, the ICRC through a livestock 
vaccination campaign). This trend highlights the need to move towards solutions that empower people, 
thereby avoiding a protracted crisis and prolonged dependency on humanitarian aid. 
 
From 15 to 17 July, a high-level delegation visited Chad to draw attention to the humanitarian 
situation in the Lake Chad basin and emphasize the need for a greater commitment by donors. 
The delegation was composed of the European Commissioner for Humanitarian Aid and Crisis 
Management, Mr. Christos Stylianides, the Assistant Secretary of State for Population, Refugees and 
Migration, Ms. Anne C. Richard, and the Regional Humanitarian Coordinator for the Sahel, Mr. Toby 
Lanzer, the delegation visited Melia and Yakoua sites in the Bol area. 

Needs and Humanitarian Response 
 

SHELTER – NON FOOD ITEMS - CCCM (Coordination and management of 
IDPs sites – spontaneous sites and host villages)  

 
Registration / Monitoring of population movements 

 Verification and registration operations by the cluster members are ongoing. The total number of 
registered displaced people is 71,718, following registrations on the sites of Melia Kalidar 1 (613 
registered displaced people) and 2 (957 registered displaced people), Koudouboul (595 registered 
displaced people), Yakoua (1,511 registered displaced people) and Kaya (2,205 registered 
displaced people), as well as Melia Kalidar village (157 registered displaced people). Following an 
alert by local authorities, the Shelter/NFI/CCCM cluster conducted a rapid assessment mission on 
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25 June in Kaiga Kinjiria sub-prefecture and estimated 6,310 displaced people who claim to have 
never received assistance. 

 A mission was planned on 19 July in Kaiga Kinjiria to assess the needs of about 5,000 refugees 
from Agaria in Niger, who have arrived in Kaiga Kinjiria sub-prefecture about a month prior. The 
accessibility of the road for a possible delivery of food to vulnerable communities in the area was 
also assessed. 

 On 10 July, about 200 displaced households have reportedly arrived in Diamarom from Boma 
village, in Kaiga sub-prefecture. According to some sources, population movements are often 
observed from islands to mainland during the rainy season. A rapid assessment is scheduled 
during the week of 18 July by the NGO Action Against Hunger (ACF) to investigate the cause of 
this displacement. 

 A new site has been identified: 3,000 people have reportedly been established at Kererom site 
near Tchoukoutalia since November 2015. The area was previously inaccessible due to high 
water levels. The intervention of humanitarian partners was also hampered by security concerns. 
The presence of this site has been confirmed by the Prefect of Kaya. Food assistance is urgently 
needed. 

 The World Food Programme (WFP), together with the International Organization for Migration 
(IOM), is implementing a biometric registration programme for displaced people in the Lac region. 
The registration will start during the week of 25 July around Bol. Sites are yet to be confirmed. 

 
NFI distributions 

 From 26 to 29 June and from 2 to 7 July, the High Commission for Refugees (UNHCR) distributed 
NFI kits to a total of 3,367 households, or 16,835 people, in Daboua Djilkori, Fallah, Djaoune and 
Tataverom sites. 

 In June, the NGO Help Tchad distributed NFI kits of 14 elements (including shelter) to 1,371 
households in Koulkime 1, 2 and 3, and Tagal sites. 933 children in Kousseri site received clothing. 
Moreover, an NFI and food distribution to part of the population at Fourkouloum site (289 targeted 
households) who have already received vouchers, is currently in preparation.  

Gaps: 

 To cover unmet needs at the start of the rainy season, the 90-day response plan prioritizes the 
provision of emergency shelter and NFI kits to 60,000 displaced people and host communities, as 
well as the strengthening of flood mitigation capacities through the distribution of kits and training 
to 24,000 households. Covering these urgent needs requires USD 1.8 million. 

 

WATER, HYGIENE AND SANITATION (WASH) 
 

 The NGO ACF intervenes on Magui, Koudouboul and Amma sites. Of the 14 hand pumps 
diagnosed on the three sites, 4 are broken and will be repaired. Furthermore, 2  hand pump 
technicians have been identified (1 in Amma and 1 in Magui) for training, as well as 11 community 
volunteers out of the 38 planned (2 in Magui, 7 in Koudouboul and 2 in Amma). Construction sites 
for sanitary areas (latrines / showers / wash basins) were identified in Amma, and a total of 77 
people with special needs have been identified on the three sites, in order to include them in the 
development strategy of sanitation facilities on the sites. 

 Furthermore, the NGO ACF assessed Tchoukouboul site in Liwa sub-prefecture, 20km southwest 
of Tchoukoutalia, under the SIDA (Swedish International Development Cooperation Agency)-
funded WASH rapid response project. WASH activities are in preparation on this site, and the 
assessment has identified the construction of latrines, showers and water points, the distribution of 
WASH kits, and awareness-raising sessions on WASH good practices as priority needs. 

 The NGO Help Tchad finished the construction of two boreholes in Koulkime 2, and two boreholes 
in Koulkime 3. It intends to build boreholes in Dar-Nahim 4 following the arrival of people from 
Houla-Houla. 

 The NGO ADERBA, in partnership with UNICEF, distributed WASH kits to 830 households in 
Tchoukoutalia. 

 Hygiene and Sanitation awareness raising initiatives are ongoing  at Kafia and Kousserie sites, 
where 715 households or 5,186 people benefited from weekly sessions, which are crucial at the 
beginning of the rainy season. 

 At Dar-es-Salam camp, access to family latrines increased from 38% earlier this year to 63%. The 
challenge now is behaviour change so that people, especially children, use these latrines. 
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 The CERF project in the WASH sector in the Lac region, totalling USD 1 million, will include the 
construction of 50 boreholes, 500 latrines, the creation of water management committees, and 
distribution of 3,000 kits, among other activities. 

Gaps: 

 To respond to unmet needs, the 90-day response plan prioritizes WASH activities in the Lac region, 
at risk of diseases such as cholera. The construction of 25 new wells in Liwa, Tchoukoutalia and 
Daboua and water treatment will improve access to safe drinking water for 35,000 people. In 
addition, 15 water points should be built in Bol and Baga-Sola and 15 maintenance operators 
trained and water management committees created. Finally, latrines and waste management 
systems should allow 49,000 people to improve their hygiene and sanitary conditions, and prevent 
waterborne diseases. The implementation of these activities requires USD 1.4 million. 

 

EDUCATION 

 

 At Dar-es-Salam refugee camp, 1,555 students sat for examinations, and 83% passed.  

 UNICEF delivered 640 school kits to the NGO COHEB to support the organization of remedial 
classes for children in emergencies in schools in Tagal and Sodelac in Baga-Sola. Moreover, the 
NGO COHEB built two temporary learning spaces in Tagal, benefitting 263 children. 

 92 classrooms, 70 latrines, 11 multi-purpose sports fields with lighting and 61 temporary learning 
spaces are being built in 50 schools in the Lac region, under the GPE (Global Partnership for 
Education) project. These facilities are intended to provide access to education to approximately 
19,320 children and will also replace classrooms in poor condition or in precarious materials and 
reduce the number of schools with incomplete cycle in Mamdi, Kaya and Fouli departments. 

Gaps : 

 13,200 children have no access to education in the Lac region. To meet their needs ahead of the 
new school year, the 90-day response plan forecasts the creation of temporary learning spaces in 
areas without educational services, and the provision of school kits. In addition, the response plan 
prioritizes the improvement of learning conditions for the 45,832 children already in school, 
through the provision of school kits, school meals, rehabilitation of schools, support for teachers 
and implementation of psychosocial support activities. Implementing these activities requires 
approximately USD 2.2 million. 

 The main challenge for the preparation of the next school year is to ensure that qualified teachers 
are appointed and paid by the Government. The recruitment of a total of 281 teachers is needed, 
as well as community support for 430 community teachers. 

 

NUTRITION  
 

Screening 

 The revised results from a screening for malnutrition conducted in May 2016 by WFP on 1,592 
children in 14 priority sites in Daboua-Kangalam, Baga-Sola and Ngouboua sub-prefectures 
underline a global acute malnutrition (GAM) rate of 28% and a severe acute malnutrition (SAM) rate 
of 4.4%, well above emergency thresholds (15% for GAM and 2% for SAM respectively). 

 From 3 to 17 July 2016, local organizations CELIAF and Al Nadja, in partnership with UNICEF, 
conducted a screening for acute malnutrition in 20 sites (Yakoua, Kaya, Koudouboul, Melea, Bol, 
Birim, Liwa, Daboua, Ngouboua, Tchoukoutalia, Forkoulom, Dar-es-Salam, Dar-Nahim, Koulom, 
Koulkime, Bibi, Tagal, Baga-Sola, Kousseri and Kafia) in Bol, Baga-Sola and Liwa health districts, 
where 965 children under 5 years suffer from acute malnutrition, namely 18.5% of the screened 
children, of which 5.6% were severely malnourished. In addition, in Bol, Liwa and Daboua, 207 
mother-and-child pairs received support on child nutrition through community support groups. The 
two organizations will continue awareness-raising through community volunteers and mother 
support groups. 
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Treatment 

 During the lean season, UNICEF delivered 3,819 boxes of Plumpynut (53.7 tons) to health facilities 
and mobile clinics in the Lac region for the nutritional rehabilitation of at least 4,240 children in June 
and July 2016. UNICEF and its partners treated 1,990 cases of severe acute malnutrition including 
1,872 new cases treated in fixed and mobile nutritional units in May 2016. 

 On 1 July, the NGO IRC (International Rescue Committee) and the Liwa health district, with 
UNICEF support, conducted a preliminary rapid assessment of the health situation after an alert 
regarding a significant number of deaths from malnutrition. While this mission concluded that it was 
a false alarm, the assessment identified acute health and nutrition needs, and the NGO IRC started 
the activities of its mobile clinic in sites around Boma, which host approximately 6,030 people. 
UNICEF provides therapeutic inputs to this team and to Kaiga health center and an in-depth 
assessment is planned by the sub-cluster. 

 The NGO IMC continues its activities in the Liwa area, mainly in Burora, Digou, Dilerome and Ama 
sites, where 39 severely malnourished children were admitted in the outpatient nutritional unit 
incorporated in the mobile clinic. 

Gaps: 

 During the lean season, while the displaced and host communities are already highly vulnerable 
(more than 130,000 severely food insecure people in the Lac region), the 90-day response plan 
includes increasing monitoring and screening for malnutrition for 17,900 children. It also prioritizes 
intensification of nutritional interventions for 16,210 children. Covering these urgent needs requires 
USD 1.4 million. 
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PROTECTION / COMMUNITY SERVICES 
 

 The Chadian Red Cross recruited 40 community volunteers out of the 50 planned in central 
Daboua, Fallah, Djilkori, Djaouné and Tataverom sites, in the Daboua area. Awareness-raising 
sessions on peaceful coexistence started. 

 The NGO APSELPA intervenes in 6 sites around Daboua (Magui, Amma, Digou 1 and 2, Bourora 
1 and 2) through actions against gender-based violence (GBV). 

 

Gaps: 

 The emergency response plan reiterates the need to establish referral and response mechanisms 
for 30,000 people, as well as to strengthen community protection mechanisms (local committees 
against GBV, awareness-raising sessions in sites, medical, psychosocial and legal care, 
distribution of reproductive health kits to girls, adolescents and vulnerable women and GBV 
survivors, post-rape kits). Covering these urgent needs requires approximately USD 1 million. 

 The issuance of birth certificates is a major challenge in the Lac region, for both displaced people 
and refugees. 

 

HEALTH  
 

 The four UNICEF-supported mobile clinics operating at Magui, Tataverom, Koudouboul, Sabre 
Kouta, Moundi, Djalia and Chebrey sites in Liwa health district, Magar in Bol district and Tagal and 
Bibi in Baga-Sola district, conducted 1,149 consultations in June 2016. Overall, dominant 
pathologies are malaria (31%), acute respiratory infections (25%), diarrhea (17%) and skin 
infections (10%). However, respiratory infections and diarrheal diseases are more dominant in 
Liwa health district. 
 

 
 

 The NGO IMC continues to provide access to free health care for displaced people in seven sites: 
Burora, Digou, Dilerome and Ama (Liwa area) and Dar-Nahim, Kafia and Melia (Baga-Sola area). 
A total of 2,192 medical consultations were carried out. In addition, 498 children were immunized 
and their mothers attended an information session on health and nutrition. 

 On 11 July, MSF-CH mobile clinics covered 6 sites in the Daboua area (Djoune, Tataverom 2 
Ngarana, Djilkori, Fallah, Kiskawa). These sites are twice a month. MSF-CH mobile clinics also 
cover Yarom (twice a month), Djamaron (three days a week), and Yakoua. Moreover, the 
frequency of mobile clinics at Fourkouloum and Koulkime decreased as morbidity is considered 
under control. The NGO MSF-CH also continues to support the health centers in Tchoukoutalia 
and Baga-Sola, and the transfer of maternity / pediatric expertise at Bol regional hospital. 

 Mobile clinics of the NGO IRC continue their interventions on Selia, Moundi, Djolodo, Kiskawa 
North and Boma sites on the Liwa-Daboua axis. 

 Mobile clinics of the United Nations Population Fund (UNFPA) continue to cover six sites in the 
Liwa area (Koudouboul, Magui, Moundi, Chebrey, Tataverom and Ndjalia), four sites in the Baga-
Sola area (Bibi, Tchingam, Tagal, Koulkime) and islands around Bol. 

 The NGO MSF-CH started the third round of a vaccination campaign against various antigens on 
16 July in Fourkouloum, Dar-Nahim, Koulom and Koulkime sites and in Dar-es-Salam refugee 
camp. In total, 4,498 children under five years were vaccinated during the 2nd round. 
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 UNICEF continues its support to fight HIV / AIDS. In June, out of 262 women tested by the mobile 
clinics, 27 positive cases (10% prevalence) were identified and started taking anti-retroviral 
treatment. In partnership with the NGO IMC and UNHCR, the Centre for voluntary testing in Baga-
Sola tested 30 cases and identified one positive case, for which the treatment has been provided. 

 UNFPA continues the campaign to accelerate the reduction of maternal mortality, the repositioning 
of family planning and HIV / AIDS prevention in Bol, Baga-Sola and Liwa health districts (Bol and 
Baga-Sola hospitals, health centers and mobile clinics). 1,508 women had a prenatal consultation, 
among which 62 were identified HIV positive. 55 have been receiving anti-retroviral treatment. In 
addition, 525 women benefitted from family planning services. 18,581 condoms were distributed. 

Gaps:  

 In a context of poor access to essential services in the Lac region, the emergency response plan 
includes strengthening surveillance activities to improve prevention, and scaling up access to 
primary health care for 77,000 displaced people and host communities, through the strengthening 
of health centers, mobile clinics, and access to medicines. Covering these urgent needs requires 
approximately USD 2.3 million. 

 Tchoukouboul site, 20km southwest of Tchoukoutalia, is not covered by mobile clinics. The closest 
one is a clinic provided by the NGO IMC which goes to Dilerom, 17km away from the site. 

 

FOOD SECURITY / LIVELIHOODS 

 

 The European Union, WFP and the Ministry of Planning officially launched a project to strengthen 
livelihoods in the Lac region. € 3.5 million was funded through the Instrument contributing to 
Stability and Peace (IcSP) of the European Union. This will enable WFP to provide longer-term 
solutions to food insecurity through community asset creation activities. 

 On 14 July, WFP launched cash transfers around Bol for 9,051 beneficiaries in the sites of Melea 
(1,605), Koulkime (3,260), Yakoua (1,245), Koudouboul (561) and Kaya (2,380). Each family will 
receive 6,000 CFA per household member. Distributions are planned until the end of the year. 

 On 30 June, the NGO Help Tchad carried out a food distribution (maize, rice, sugar, oil, salt) to 162 
households on Tagal site. 

 In the week of 27 June, the Chadian Red Cross carried out a food distribution to 9,242 people on 
Dar-Nahim site. 

 In June 2016, as part of an ECHO project to respond to the lean season and strengthen resilience, 
the NGO ACTED distributed seeds and farming equipment to 500 beneficiaries in 58 villages in 
Ngouri. In addition, ACTED’s agriculture teams trained 200 beneficiaries on market gardening 
methods to strengthen the resilience capacities of vulnerable populations in 10 villages in Ngouri 
sub-prefecture. 

 As part of the latest phase of a CERF project, FAO delivered approximately 1,690 kg of dried meat 
to the NGO IMC to distribute to 666 children enrolled in the nutritional supplementation units’ 
programmes in 20 health centers in Bol, Baga-Sola and Liwa areas. The distribution is ongoing and 
should be completed at the end of the month. So far, more than 300 children have already 
benefited from this ration. Alongside distribution, nutritional information on a healthy diet was 
shared with 650 mothers. 

 At Dar-es-Salam camp, with support from UNHCR, 101 women received funding for small business 
and income-generating activities. 

 The NGO CRS (Catholic Relief Services) is currently conducting a targeting exercise on Bibi sites 
in Kangalom sub-prefecture for a distribution of fishing kits and a cash transfer programme, in 
partnership with SECADEV (for the lean period), benefitting approximately 600 households. 

 The vaccination campaign for 200,000 livestock by the ICRC will start around 20 July. This activity 
will continue in 2017 with a goal to vaccinate some 1 million animals. 

 An assessment conducted by the NGO ACF in May 2016 in seven sites on the Liwa-Daboua axis 
highlights the poor diet of the majority of households (68% of all respondents and 72% of displaced 
households), caused by a lack of livelihoods, a loss of purchasing power due to price increase, or 
lack of access to markets. Furthermore, 97% of displaced and host communities have a low food 
diversity score, while this applies to 99% of displaced populations, with a diet mainly based on 
cereal consumption (96%). These households develop negative coping strategies, including 
reducing food rations, reducing the number of meals per day, borrowing money or begging. 
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Gaps: 

 During the lean season, the response plan aims to provide food assistance to displaced persons 
and refugees and 130,000 severely food insecure people, as well as to distribute farming 
equipment and seeds to 56,000 households to support the agricultural campaign. Covering these 
urgent needs requires USD 6.5 million. 

 The remoteness of certain markets could be offset by the organization of food fairs in poorly 
accessible sites. 

 The assessment of Tchoukouboul site, 20km away from Tchoukoutalia, has identified an urgent 
need for food assistance and livelihoods strengthening for more than 3,000 people (half of them 
being displaced). 

 

 
Contacts OCHA Chad: 

 
- Mr. Florent Méhaule, Head of Office, mehaule@un.org,  +235 68 85 10 04 

- Mr. Abdoulaye Sawadogo, Deputy Head of Office, sawadogoa@un.org, +235 68 85 10 05 
- Ms. Mayanne Munan, Public Information Officer, munan@un.org, + 235 62 93 48 26 
- Ms. Clara Laire, Reporting and Advocacy Officer, clara@un.org, + 235 66 90 17 14 
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UNFPA mobile clinics also cover Tchingam site in Baga-Sola area, 
and IRC ones cover Djolodo site. 

Mobile clinic, site served by


