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Highlights 

• The security situation in the Pool Department of the Republic of Congo has remained stable since the cease-fire 
agreement was signed in December 2017. In addition to the on-going need for life-saving assistance to displaced 
people and to those who have been cut off by the conflict, initial signs of return to districts of origin are turning the 
focus of humanitarian response towards early recovery assistance.  
 

• Since the end of the Humanitarian Response Plan 2017, all agencies and cooperating partners have remained 
committed to providing humanitarian assistance to the population through the first months of 2018. The carry-over 
of available resources from the HRP 2017 have ensured continuity of operations, while awaiting the launch of the 
new Humanitarian Response Plan scheduled for March 15, 2018. 

 

• Three districts that had remained isolated since the beginning of the conflict (Kimba, Vindza, Kindamba) are 
gradually becoming accessible. The UN Country Team is preparing to start assistance operations in these districts 
as soon as the needs of target populations have been established by the recent inter-agency mission. The village 
of Kibossi in Goma Tse-Tse district, and other locations along the railway line, remain out of reach due to security 
constraints. 

 

Humanitarian Response Plan 2018 
The Humanitarian Response Plan 2018 is in the process of being 
finalised ready for its launch on 15 March. 

At the time of writing, the cease-fire has held for more than 2 
months and, while some key steps on the path to peace are still 
awaited, the current situation currently supports cautious 
optimism in the conflict affected population and the humanitarian 
community alike. Therefore, as the gradual return of displaced 
families to their villages of origin continues, this new response 
plan places its focus on early recovery activities and is designed 
to have synergies with the DDR programme (disarmament, 
demobilization and reintegration) on the initiatives of post-conflict 
recovery.  

The HRP is therefore presented in two parts: 

• The first, purely humanitarian, is intended to address the urgent life-saving needs first and foremost of the 
population that, stuck in remote and inaccessible areas, has been unable to access markets and basic services 
for up to two years.  Humanitarian assistance will reach also the many displaced households within and beyond 
the affected areas who are unable to meet their daily needs; 
 

• The second phase of the HRP anticipates progressive returns towards villages of origin where early recovery 
activities will support the reintegration and stabilisation of returning displaced populations who will need to 
reconstruct their homes and rehabilitate basic services and productive activities.  In a positive political and security 
context, the early recovery phase will transition into vital development activities over time, contributing to the 
consolidation of peace in this troubled region. 



Republic of Congo: Pool Department Emergency Situation Report No. 4 | 2 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

The estimated total population of the 8 districts of the Pool affected by the conflict is 160,000 of whom 114,000 are 
targeted by the 2018 response plan.  The overall budget is $70.7m, including $22.9m for urgent humanitarian needs 
and $47.8m for early recovery. 

 
The Pool Department, Republic of Congo: Overview of areas of return (as of February 22nd, 2018) 

 

 

Joint UN Mission to Kindamba, Kimba and Vindza 
Following assurances from the security forces and a UNDSS mission in the area, an 8-person inter-agency mission 
(4 women and 4 men) proceeded to the administrative centres of the three districts, none of which had been visited 
by more than a bicycle since the conflict began.  The key terms of reference of the mission were: 

• To conduct a rapid evaluation of humanitarian needs by sector (Protection, Nutrition, WASH, Health, Shelter, 
Food Security and Education); 

• To conduct a multi-sectoral evaluation to ensure an efficient and effective transition from a humanitarian 
situation to one of early recovery; 

• To identify key Protection threats and challenges in the area as a basis for advocacy and to prepare an 
effective response; 

• Identify the best logistical options for accessing priority areas in need to plan for updating of the humanitarian 
response plan; 

• Update estimates of the affected population including those displaced or returned, considering the 
displacement dynamic of the population. 

The mission team placed particular focus on the distinct needs, concerns and capacities of women, men, boys and 
girls in the newly accessible population in order to ensure a comprehensive and gender-sensitive response. The 
report of the mission is currently being finalised and will be shared with partners in the coming days. 

 



Republic of Congo: Pool Department Emergency Situation Report No. 4 | 3 
 

United Nations Office for the Coordination of Humanitarian Affairs (OCHA) 
Coordination Saves Lives | www.unocha.org 

Sectoral Responses 

The map below is a first attempt to illustrate the pattern of humanitarian response to the crisis in the Pool in order to 
highlight areas of possible overlaps and significant gaps.  The map will be updated on a quarterly basis and is meant 
to inform the humanitarian programme review.  
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 Food Security and Nutrition 

• In the first two months of 2018, WFP provided food assistance to vulnerable IDPs in the Bouenza and Pool 
Departments distributing more than 50mt of food and USD 600,000 in cash transfers. More than 20,000 
people received food assistance from WFP during this period. 

• WFP’s transition to the use of smartcards for managing beneficiary identities and transfers has been ongoing 
since the end of January: 50,000 beneficiaries in the Department of Pool have already been registered on 
the SCOPE system and the process is expected to finish in March. 

• The results of post-distribution monitoring have shown that the rate of food insecurity has fallen from 51.7% 
in May 2017 to 13% in January 2018 among WFP beneficiaries.  These results do not take into account 
households not receiving assistance, nor those in areas that were inaccessible at the time of the review.  

• Approximately 11,000 children between 6-59 months have undergone nutritional screening in the Pool and 
Bouenza departments: 176 children suffering from Severe-Acute-Malnutrition and 312 children suffering from 
Moderate-Acute-Malnutrition were taken care of by health services supported respectively by UNICEF and 
WFP.  WFP and UNICEF are jointly providing specialized nutritious foods to a further 3,300 children. 
 

Protection and Gender 

• About 400 girls and women in the Bouenza department received ‘Dignity Kits’ through a joint distribution of 
WFP and UNFPA under the “Cash for Dignity” programme providing girls and women with essential hygiene 
items. 

• Due to a lack of funding, activities at the 10 UNICEF child-friendly spaces have significantly reduced since 
the end of 2017, although they remain open to approximately 1,000 children. 

 

 Health 

• In coordination with the Ministry of Health and Population, WHO has been providing continuous health 
assistance to the displaced populations in both the Bouenza and Pool Departments. In addition to 
strengthening vaccination routines at local health centers, medical examinations and treatment have been 
provided to reported victims of GBV. 

• Local health agents continue to receive training on the main principles of health, hygiene and epidemic 
monitoring systems. 

 

 Water, Sanitation and Hygiene 

• A close collaboration between UNICEF and the concerned technical departments led to the construction of 
20 latrines, 20 showers and 200 washbasins. A further 500 latrines for host families are being built in the 
Bouenza by the French Red Cross. 

• UNICEF provided access to clean water to additional 3,200 people in the Bouenza, and distributed hygiene 
kits to approximately 5,000 women. 

• To renew its commitment to awareness-raising efforts, UNICEF trained 50 staff members from the partner 
NGO (CARITAS) on sensitization practices for hygiene and health. 

 

Shelter / NFI 

• Emergency shelter and household items have been distributed by UNHCR to approximately 5,200 displaced 
people to provide displaced families with secure housing and help them to meet their basic daily needs. 
Additional distributions are planned for March 2018. 
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ANNEX I 

The latest figures on the distribution of IDPs across the Pool and Bouenza Departments are reported below to support 
the interpretation of the numbers included in this report. 

 

 

For further information, please contact: 

Cyprien Balaya, Coordination Advisor, cyprien.balaya@undp.org, Tel: +242-055053964 

Claude-Angella Mabassy, Coordination Advisor, claude.mabassy@undp.org, Tel: +242-5561780 

 

For more information, please visit: https://www.humanitarianresponse.info/en/operations/congo; www.reliefweb.int; 

http://www.unocha.org 
 

https://www.humanitarianresponse.info/en/operations/congo
http://www.reliefweb.int/
http://www.reliefweb.int/

