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Response to Hurricane Matthew - Cuba 
Situation Report No. 29 Office of the Resident Coordinator 
(April 10, 2017) 

 
This report is produced by the Office of the Resident Coordinator, United Nations System in Cuba. It covers the 
period from March 17, 14:00 to 14:00 to April 7 (local time). The next report will be issued on or around April 14, 
2017. 

Highlights 

 Over 30,180 homes out of the 42,338 affected homes 
by hurricane Matthew have been recovered in the 
province of Guantánamo.  
 

 188 out of the 8,300 houses completely destroyed by 
the hurricane have been rebuilt. 
 

 As the first phase of the reconstruction period is 
coming to its end, efforts are being intensified in 
repairing the more than 3,000 roofs that suffered total 
or partial damages by the hurricane. 
 

 The frequent rainfalls are affecting the already 
difficult road repairs being undertaken in Baracoa and 
Maisí on uneven terrains. 
 

 Hurricane Matthew affected 2,706 kilometers of roads 
in the municipalities of Maisí, Baracoa, Imías, San 
Antonio del Sur and Yateras. 

 

 Experts believe that the hurricane damaged 38,6 
percent of the total area of the Alejandro Humboldt 
National Park; a zone of greatest biodiversity and 
endemic species of the Caribbean islands. 
 

Situation Overview 
Six months after the passing of hurricane Matthew in the East of Cuba, national and local authorities reiterate the 
need of continuing efforts in an organized way, putting emphasis on the recovery of the housing fund of the Eastern 
municipalities of the province of Guantánamo - Baracoa and Maisí - that suffered the greatest damages.  
 
In the housing sector, it is important to increase the local production of construction materials such as building 
blocks, joists, and tiles for the rehabilitation of housing structures and the construction of new homes, taking into 
account the lessons learned during the first recovery phase, the monitoring of materials and resources, the quality 
of the execution of the labor and the introduction of Forsa and Petrocasas which allowed for the building of new 
settlements in areas of less vulnerability. 
 
The press reports that the frequent rainfalls are delaying the difficult road building efforts in the hills of Maisí and 
Baracoa. In order to continue with the creation of a road detour connecting Baracoa and Maisí, explosives will have 
to be employed in order to diminish the steep slopes of the rocky terraces. 
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Humanitarian Response 

National Authorities 
During a visit to the province of Guantanamo, the Vice Minister of the Armed Forces, Army General Ramón 
Espinosa, praised the quick recovery of the water supply, the medical assistance, the academic year, the 
resumption of food production, the electrical service, the communication system, and the main access roads to the 
most affected municipalities. 
 
Since the passing of hurricane Matthew, the National Insurance Company benefited 2,600 farmers, members of 
cooperatives, and other workers affected by hurricane Matthew, mainly in the sector of coffee, cocoa, grains, 
plantains, forests, and permanent plantations. 
 
The University of Guantánamo implemented a participatory diagnostic for the design and strengthening of an agro-
ecological cocoa production system in the areas destined for the cultivation of this crop in the mountainous region 
of Sagua-Baracoa, one of the main economical lines of the territory that was severely affected. 
 

International Community 
The press reports on UNDP’s appraisal of the Cuban government’s great efforts in the recovery of the damages 
caused by hurricane Matthew in Guantánamo and the efficient reception and distribution of the support offered by 
them during the visit of the Deputy Resident Representative to the affected territories. 
 
During a field visit, a delegation from WHO/PAHO, conversed with health authorities, visited centers that were 
benefited with humanitarian aid, and ratified the support of the organization to the recovery process of the affected 
communities. A delegation led by the representative of FAO in Cuba also visited the province of Guantánamo. 
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Sectors  

 Water, Sanitation and Hygiene 

Damages: 

 No new information on the sector.   

Response:  

 Officials from Guantánamo’s Provincial Defense Council praised the quick recovery of basic services such 
as water supply. 
 

UNICEF 

 2,490 tanks of 250 liters for the storage of drinking water are to arrive to Cuba within the first half of April. 
Out of the 120,000 USD acquired through the UK Committee, 50,000 are destined to the sector of water 
and sanitation. 2,490 families will be benefited in the municipalities of Maisí, Imías, San Antonio del Sur, 
and Baracoa.  

  Food Security  

Damages:  

 Food security risks for the affected population are maintained due to the damages to the plantations and the 

food storage facilities, mainly in the municipalities of Baracoa, Imias, Maisi, and San Antonio del Sur.   

 The National Insurance Company highlights that the cultivation of coffee, cocoa, grains, plantains, forests, 
and permanent plantations suffered the most severe damages. 

 In Baracoa, the damaged hectares of cocoa plantations are estimated at 3,600. 
 

Response:  

 The University of Guantánamo is helping with the recovery efforts of the cultivation of cocoa in the 
municipalities affected by the hurricane. This assistance includes a participatory diagnostic for the design 
and strengthening of an agro-ecological cocoa production system in the mountainous area Sagua-Baracoa, 
one of the main production centers of this crop. 

 Over 2,600 producers were compensated as part of the insurances policies established for the farming 
sector. The National Insurance Company accounted for compensations of more than 18,4 millions of Cuban 
pesos. In Guantánamo, 84 credit and service cooperatives serve as insurance agents, and are trained to 
provide information about the service and asses either natural persons or legal bodies. 
 

FAO:  

 As part of FAO Emergency Response Framework to assist producers in the most affected municipalities 
after the passing of Hurricane Matthew, agricultural supplies and tools arrived to Cuba in February and 
March aimed at supporting the local production of short—term crops, particularly in urban and peri-urban 
agricultural areas. In collaboration with the Ministry for Agriculture, FAO is organizing the distribution of the 
materials that have arrived and are to be distributed in the Eastern provinces. Additionally, FAO is 
organizing technical capacity building.  

 Operations based on the Central Response Fund Emergency (CERF) funding worth USD 419,148 will 
benefit 157,000 people from the municipalities of Baracoa, Imías, Maisí and San Antonio del Sur in the 
province of Guantánamo. 

 Two dozens of chainsaws and chains for the recovery of coconut wood are arriving to the country; the 
chainsaws were acquired from Stihl German Company.  

 FAO will allocate USD 496,400 from its own resources to assist the farmers’ livelihood rehabilitation in the 
most affected municipalities in the province of Guantanamo, to ensure the resumption of agricultural 
activities in the short term.  

 FAO is also mobilizing additional funds from other international cooperation partners to cover the needs 
jointly identified by local institutions and representatives of the agricultural sector.  
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WFP: 
 

 WFP is following up on its approved emergency operation expecting to assist 180,000 vulnerable people in 
areas affected by Hurricane Matthew. 

 WFP facilitated a loan of rice and beans with the governmental institutions so as to speed up the distribution 
of food products in the four most affected municipalities. 

 Approximately 1,300 metric tons of beans and 200 metric tons of oil have arrived to the port of Santiago. 
The containers are currently being unloaded in order to be transported to the most affected municipalities of 
Guantanamo. Progress is also being made with the purchasing of over 1,400 metric tons of rice. 

 Besides assisting vulnerable people, this purchase will allow completing the total amount of pre- positioned 
rice and beans under the Country's Program, aimed at ensuring an immediate response in future 
emergency situations.  

 WFP continues mobilizing funds for its emergency operation after Hurricane Matthew, amounting to USD 
4.1 million. So far, contributions were secured from the Governments of Canada, Italy and the Republic of 
Korea, as well as from the UN Central Emergency Response Fund (CERF) and funds from the World Food 
Program.  
 

 Infrastructure and Rehabilitation of Basic Services   

Damages: 

 No new information reported in this sector. 

 According to recent data, the damaged green areas of the Alejandro de Humboldt National Park comprose 
about 27,300 hectares (almost 40 percent of the total area pf the National Park). 

 
Response:  

      HOUSING 

 70 percent of the 42,300 homes damaged by hurricane Matthew has been recovered (about 30,180 
homes). 

 The distribution of home construction modules in areas of difficult access is being sped up and several 
multi-family structures are being built. 
 

Alejandro de Humboldt National Park  

 After an inventory regarding the affected flora and fauna species, it has been noted that there has been a 
gradual return of birds and populations of several types of “polimitas” have been detected. 

 Several projects are being executed including timber reforestation, fruit tree planting for the benefit of wild 
fauna, seed conservation, family subsistence agriculture, and exotic species management. 

 In order to recover family agriculture, tool kits will be distributed to 100 homes located within the park.  

UNDP 

 The total amount of expected resources are now in the country and include 12 containers with 10,849 
roofing sheets and 39,414 construction elements, an air load with 284,275 screws to secure 1,297 roofing 
modules, and a container with 12 specialized tool kits. 

 After conversations with the local government, a recovery plan was defined that includes modules of 18 tiles 
per home. 602 homes (comprising 963 families or 2,910 people) are expected to benefit from this plan. 

 These resources are additional to the humanitarian supplies already received and sent to the affected 
municipalities: 7,536 bed sheets, 7,500 kitchen kits, 18,462 mattresses, 24,628 tarpaulins, and 35,580 
ceiling profiles. Until present, more than 90,000 people have been benefited. 

 A mission led by the Deputy Resident Representative and a technical UNDP team visited the field on the 
21st and 22nd of March. They habitants of the community Lavadero, in the municipality of Maisí where most 
homes have completely or partially lost their roofs and are currently undergoing a difficult recovery process. 
The mission also had the opportunity of witnessing the installation of zinc sheets. Meetings have also been 
held to discuss the process of distribution of resources to the population (bed sheets, mattresses, cooking 
kits, and tarps). 

 Additionally, they held meetings with representatives of the provincial government of Guantánamo and the 
municipal governments of Maisí and San Antonio del Sur, regarding the recovery process and UNDP’s 
support. The importance of strengthening local abilities for the local production of construction materials, 



   Hurricane Matthew Situation Report No. 29 6 
 

 
 

Oficina de la Coordinadora Residente del Sistema de Naciones Unidas en Cuba  
www.onu.org.cu 

 

 
 

and the positioning of mini industries closer to the affected communities given the complex transport 
situation in mountainous regions has been highlighted. 

 During this visit, the team also received an update on the progress of the roof building process, particularly 
regarding the joint efforts of OXFAM and UNDP in support to the housing reconstruction process. It was 
declared that the training sessions with specialists of the municipality Palma Soriano (Province of 
Guantanamo) who will convey their experiences regarding the setting up of roof modules to their neighbors 
of Baracoa, Maisí, and San Antonio del Sur will take place within the first half of April.  

 
IOM 

 2,890 galvanized roof sheets are currently in Guantánamo and ready to be distributed to the affected 
families. 820 mattresses have already been distributed and benefited the same number of people in the 
province of Guantánamo.  

 Health 

Damages:  

 120 health institutions confirmed as the most affected.  
 

Response: 

 The representative of PAHO/WHO in Cuba led a mission to the province of Guantanamo where he 
dialogued with officials of the Provincial Department of Health as well as with municipal health directors of 
Imías, Yateras, and San Antonio del Sur. 

 In Baracoa, donations have been given to sanitation authorities and the support by the international 
organization to the recovery process of the affected population and communities has been ratified. Visits 
were made to the Fermín Valdez Domínguez polyclinic, the General Teaching Hospital Octavio de la 
Concepción de la Pedraja that has been benefited with water tanks, and family doctor’s offices. A visit took 
place to a plyclinic in the municipality of Maisí. 

 

In purchasing process: 
 

- 2000 insecticide-treated mosquito nets 190*180*150cm and new generating sets. 
 

In sending process: 

- Water purification tablets (8,5mg per 1 liter): box of 50,000 units, 25 boxes   

- Phenol Red Tablets: box of 250 units, 100 boxes   

- DPD Tablets: 3 boxes of 250 units, 100 boxes   

- DPD Tablets: 1 box of 250 units, 100 boxes   

- Chlorine--testing Kits by DPD 100 units   

- Rechargeable Led Lights: 300 units   

- Quick cholera diagnosis test: 50 per box - 50 units   

- Quick Rotavirus diagnosis test: 50 per box - 50 units   

- Quick leptospirosis diagnosis test: 50 per box - 50 units   
 
Source: Technical offices of PAHO/WHO  

 
UNFPA:  

 

 From November 2016 to March 2017, a total of 93 Sexual and Reproductive Health Kits have arrived to the 
country. The kits assist the needs of contraceptive methods, medically assisted labors, controlled abortions 
and its possible complications, and gynecological and obstetric care in the 10 most affected municipalities of 
the Eastern provinces of Cuba. 

 The total benefited people amounts to 22,480 people. Additionally, health institutions that have received 
medical surgery supplies in the Kit 11A benefit for longer periods of time. 

 UNFPA’s aim has been to train medical staff and providers of reproductive services as well as maternal and 
child services in the use of those medical supplies. The first two workshops have been held the 24th and 25th 
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of November in Holguín and Guantánamo which were attended by 47 leading doctors. Three workshops 
have been held between the 8th and 10th of March in Baracoa, San Antonio del Sur, and Guantánamo. The 
evaluation by the participants, performed anonymously, was positive. 142 professionals of the health sector 
have been trained. 

 A visit to Baracoa, Maisí and Imías municipalities by representatives from a UNFPA team together with 
representatives from the Cuban Government from the 26th of March to the 1st of April, confirmed the highly 
positive impact of donations delivered to assist pregnant women, those who have just given birth, and their 
babies, and to meet needs related to sexual and reproductive health as well as safe deliveries.  

 In addition to the USD 80,137 agency funds, UNFPA received approval from the Central Response Fund 
Emergency (CERF) for the implementation of the project "Sexual and Reproductive Health Services for the 

affected population of the areas affected by hurricane Matthew", estimated to be worth USD 101,012.   
 

 Education 

Damages: 

 
 11 schools are yet to be recovered in the province of Guantánamo, out of a total of 290 that suffered 

damages. 
 

Response:  
 
UNICEF  
 
 As part of UNICEF’s support to the rebuilding of 10 schools in Baracoa with construction materials, 300 

sanitary ware and aluminum work, acquired from the funds collected by the United Kingdom National 

Committee, UNICEF.   
 

Logistics 

Damages: 

 Severe damages are still being reported to warehouses and storage rooms’ network in municipalities 
affected by Hurricane Matthew, representing a serious challenge to ensure the proper storage of food 
supplies in the affected areas.  
 

Response:  
 

 The construction of roads Yumurí-Jobo Claro and Neblina-Cayo Güín to improve the connectivity between 
the municipalities of Baracoa and Maisí is making progress. The detour at the loma de La Boruga is also 
underway and will connect both municipalities. This road is considered the most dangerous of the country 
due to its steep inclines. The new roads will allow for the passing of heavy trucks, buses and other 
methods of transport for people and goods.  

 
WFP: 

 Thanks to a donation from the Republic of Korea, WFP has purchased two temporary warehouses that are 
currently being transferred to the municipalities od Imías and San Antonio del Sur per request of the 
territorial government. Likewise, two other temporary warehouses are on their way to the country, as well 
as two generators, acquired with CERF funds.  

 

 

 



   Hurricane Matthew Situation Report No. 29 8 
 

 
 

Oficina de la Coordinadora Residente del Sistema de Naciones Unidas en Cuba  
www.onu.org.cu 

 

 
 

General Coordination 
The United Nations Office of the Resident Coordinator in Cuba published a Needs and Progress Assessment 
Report, three months after the passing of Hurricane Matthew, as part of the Plan of Action- Response to hurricane 
Matthew. The document details emergency response actions undertaken by the United Nation System agencies, 
which can be found at http://onu.org.cu/files/files/Informe_03_febrero.pdf.  

The Plan of Action of the United Nations System in response to Hurricane Matthew was launched on the 20th of 

October in Havana and the 28th of October in New York, and can be found at: 
http://onu.org.cu/subsection/huracanmatthew/nuestro-plan-de-acciononu.org  

The United Nations System in Cuba invites the international community to join them in supporting the Plan of 
Action. Out of the 26.5 million USD required to cover the basic needs of 661,606 people, 15.7 million USD are yet 
to be mobilized, 59% of the amount required. 
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Plan of Action of the United Nation in Cuba as of April 7
th

 2017 
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For further information, please contact:  

Myrta Kaulard, Resident Coordinator, UN System in Cuba. 

Email: myrta.kaulard@one.un.org / Tel: (537) 204-1492 

Liudmila Curbelo, Coordination Officer, UN System in Cuba. 

Email: liudmila.curbelo@one.un.org / Tel: (537) 204-1513 

 

For further information, please visit: www.unocha.org, www.reliefweb.int, www.redhum.org, www.onu.org.cu 

For further information, please visit: 

Granma: http://www.granma.cu  

Juventud Rebelde: http://www.juventudrebelde.cu/ 

Agencia Cubana de Noticias: http://www.acn.cu/ 

Cubadebate: http://www.cubadebate.cu 

To be added to or removed from the distribution list, please write to: liudmila.curbelo@one.un.org 
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