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OPERATIONS: 

  Project  
Duration 

Planned 
number 

of people 

Total  
requireme

nts  
(in USD) 

Total  
received  
(in USD) 

Total 
Funded 

(%) 

6 Months  
Net 

Funding 
Rquts 

(in USD)* 

Top 5 Donors 

CP 200249: Country 
Programme Senegal 

Jan 12 –  
Dec 16 1,900,089 76,142,172 23,433,338 31% 7,268,603 

• Canada 
• Multilateral 
• Japan  
• Luxembourg 
• Private 

donors 
PRRO 200681: 
Protecting lives and 
promoting resilience 
of food insecure 
communities 
including conflict 
affected Casamance 

Jan 15 – 
Dec 16 

 

1,503,700 54,057,773 13,272,465 25% 9,421,641 

• USA  
• UK / DFID 
• Multilateral  
• Japan 
• Eur.Com 

*January - June 2016 

Summary of WFP assistance:  

WFP provides food and nutrition assistance in all 14 regions of Senegal. WFP increasingly aims to provide the most 
vulnerable communities with an integrated assistance package for better results. WFP’s vision for Senegal is a country 
free of hunger, in which food access and availability is increased at household level and on local markets, and vulnerable 
populations are resilient to shocks and can rely on integrated food safety nets to access adequate nutritious food at all 
times.  

Through its Protracted Relief and Recovery Operation (PRRO), WFP assists vulnerable households through Targeted Food 
Assistance (TFA) throughout the lean season. Furthermore, a resettlement package is provided to internally displaced 
persons who have returned to Casamance. WFP also implements other relief activities, including the treatment and 
prevention of acute malnutrition in areas with serious malnutrition rates. Additionally, the creation of Village food 
Security Stocks (VSS), FFA and the R4 Rural Resilience Initiative, and school meals form the recovery component. 

Within the Country Programme (CP) framework, WFP aims at improving household food security and the capacity of 
rural communities to mitigate the impact of climatic shocks, provides nutritional support to children under five, Pregnant 
and Nursing Women (PNW) and improves access to education. Activities include cereal banks, Food Assistance For 
Assets (FFA), prevention of stunting and school meals activities nationwide with the exception of the conflict-affected 
Casamance region where this activity is addressed by the PRRO. 

WFP supports the Government's efforts to meet Millennium Development Goals (MDG) 1, 
2, 3, 4, 5, 7 and 8. In the transition from MDGs to the Sustainable Development Goals 
(SDGs), WFP Senegal is focusing on - SDG2 to "End hunger, achieve food security and 
improved nutrition and promote sustainable agriculture". 

Adjustments to WFP's programme were made in light of the national Plan Senegal 
Emergent (PSE), adopted in February 2014, which outlines the Government’s priorities 
for poverty reduction, social protection and economic growth in 2014–2018. WFP 
Senegal’s protracted relief and recovery operation is aligned with the plan and adopts a 
twin-track approach to address acute food insecurity in communities affected by shocks, 
combined with recovery and resilience support. It aims to treat global acute malnutrition 
where prevalence exceeds 10 percent and preventing it where it exceeds 15 percent; and 
to strengthen national preparedness and response capacities with integrated early-
warning systems and response tools.  

The Country Programme lays the groundwork for hand-over to the Government by 
strengthening national capacity. It focuses on rehabilitating environmental and 
productive infrastructures to improve household food security and assist vulnerable 
groups in rural areas in coping with climate shocks. It provides nutritional support to 
children under the age of five and pregnant and nursing mothers (PNM), as part of a 
programme to address acute malnutrition and offer nutritional education. It provides 
support for the provision of school meals to children in schools. WFP has been present in 
Senegal since the 1960s. 

A R4 initiative beneficiaries working 
in the community vegetable garden 
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OPERATIONAL HIGHLIGHTS  
 

PARTNERSHIPS  
To implement both the CP and PRRO, WFP works in partnership with the Government and its decentralized services, 
United Nations agencies, multilateral financial institutions, bilateral donors, the Senegalese Red Cross and non-
governmental organizations. WFP is member of the Humanitarian Country Team, which has drawn up the Humanitarian 
Needs Overview for Senegal and the Strategic Response Plan. With FAO, WFP co-chairs the food security sector working 
group. Moreover, WFP regularly participates in the thematic group on food security and rural development, as well as in 
coordination meetings convened by the government on the African Risk Capacity and the national response plan. 
Finally, WFP is a member of the government's social protection committee. 

COUNTRY BACKGROUND  
Senegal is located in the westernmost part in Africa. Although politically stable in a 
region affected by multiple shocks, it shares the challenges of recurrent climatic shocks, 
food production deficits, and price volatility like most other countries of the Sahel. The 
Government is committed to boost national economic growth and reduce poverty. The 
Plan Senegal Emergent (PSE), is the National Strategy for Economic and Social 
Development that supports inclusive economic development and tackle poverty and 
widespread malnutrition through safety nets and social protection interventions. 
Senegal ranks 170 out of 188 countries on the UNDP 2015 Human Development Index 
(HDI). Nearly half of its 13.7 million population continue to live in poverty and have 
difficulty meeting basic food, health, education and housing needs. The agricultural 
sector employs nearly 60 percent of the population, but contributed only 8 percent to the 
Gross Domestic Product (GDP). 

High frequency of climatic shocks, compounded by persistent poverty, high food prices and limited alternative livelihood 
opportunities, and low resilience among households and communities have seriously impacted on the food security and 
nutrition status of poor vulnerable households in rural areas. In Senegal, food and nutrition crises primarily affect 
households in unfavorable socio-demographic and economic conditions. Their livelihoods are based on marginal 
activities, such as subsistence farming, hunting, daily labour and small business. Faced with shocks, poor, indebted 
households require external assistance to avoid negative coping strategies such as reducing food consumption and 
diversity, selling assets and livestock, indebtedness and migration.  

ACHIEVEMENTS ISSUES/CHALLENGES 
TFA: WFP and partners finalised distributions using Cash 
Based Transfers (CBT) in Dagana, Podor, Matam, 
Tambacounda and Bakel departments to a total of over 
87,000 beneficiaries.  Outcome Post Distribution Monitoring  
(PDM) was conducted amongst beneficiaries and non-
beneficiary households in order to measure the level of 
satisfaction and the impact of the assistance. 
R4: On 8 December 2015 IFAD and WFP through the 
Weather Risk Management Facility (WRMF), organized a joint 
learning workshop on remote sensing and its possible use for 
index insurance in order to overcome data constraints. The 
audience comprised all the key insurance sector actors in 
Senegal who form part of the Committee for the 
Development and Promotion of Index Insurance (Comité pour 
le Développement et la Promotion de l ‘Assurance Indicielle - 
CAPRI) as well as PCU representation from the two IFAD 
programmes PADAER and PAFA.  
School feeding: Food deliveries were finalized in all CP and 
PRRO targeted schools. WFP is participating in the process of 
setting up a consortium of school feeding stakeholders led by 
MoE to implement a joint sustainable school feeding program, 
including FAO, USAID, Counterpart International, Plan 
International and other government programmes.  
An external evaluation of the Country Programme (CP 
200429) was conducted in November. A diagnostic of 
strengths and weaknesses of the CP was made and 
recommendations were formulated related to funding 
constraints, geographical coverage and synergies, handover, 
purchase of food, M&E, human resources and the overall 
programme of intervention (nutrition, school meals, rural 
development) to be taken into consideration when planning 
for the next Country Programme. 
Logistic: WFP Senegal participated to the LESS (Logistics 
Execution Support System) kick-off workshop held in Dakar 
1-3 December 2015. LESS is an integrated supply chain 
management (SCM), inventory accounting and real-time 
tracking SAP platform that supports, end-to-end, WFP’s food 
supply chain. Senegal is one of nine countries in the Region 
in which the transition to LESS is planned for May 2016.  
Gender: WFP joined the global movement to celebrate the 
“International Day for the Elimination of Violence against 
Women. An orange photo was shared on social media to 
mark the date. 

The national food security and resilience strategy 
document has been validated. The document is the road 
map for food security and resilience intervention in 
Senegal, for the next twenty years (2015 – 2035). WFP is 
part of the working group, which informed the paper. 
The November 2015 cadre harmonisé has projected 
that 2 percent (220,500 persons) will be in a crisis 
situation (severe food insecurity) during the 2016 lean 
season, from June to August. These are mostly in located 
in the north eastern region of the country, namely Matam. 
Furthermore, over 2.3 million people would be in a stress 
situation (moderate food insecurity) during the 2016 lean 
season in the northern, eastern and south eastern parts 
of the country (St Louis, Matam, Tambacounda and 
Kedougou regions). 
The preliminary results of the November 2015 SMART 
nutrition survey carried out by the Ministry of health with 
the technical, logistic and financial support from WFP, 
UNICEF and others indicates that the Global Acute 
Malnutrition rate (GAM) at national level is 9.0 percent as 
compared to 9.8 percent in July in 2014. However, the 
rates are very critical and worrying in the north and north 
eastern part of the country where they are very high 
(over 15 percent) in two regions: Louga (16.1 percent) 
and Matam (16.5 percent). GAM rates are also high in 
Saint Louis (14.7 percent) and Tambacounda (12.5 
percent) where the prevalence exceed the 10 percent 
threshold and are very close to the critical threshold of 15 
percent. A possible deterioration of the nutritional 
situation during the lean season is very likely, taking into 
consideration the fragile food security situation identified 
by the Cadre Harmonisé in these regions, and aggravating 
factors such as the depletion of existing food stocks at the 
household level, high food prices, deteriorating terms of 
trade (livestock / grain) and the presence of epidemics. 
Funding for PRRO and CP activities remains very 
tight. About USD 6 million and 6.5 million respectively 
are imminently required for the next six months to 
respond to imminent food and nutrition needs as well as 
to continue resilience activities that are urgently required 
since funding shortfalls will aggravate food insecurity and 
malnutrition in vulnerable areas and force populations to 
rely on negative coping strategies. 


