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Situation Overview 

 The short rains continued into the first dekad of the reporting month county wide. 

However, the rains tapered off immediately and most areas experienced a dry spell 

over the second and third dekad. On average the county received during the first 

dekad 57.5 mm of rainfall, characterized by fairly even temporal and spatial 

distribution.  

 The quality and quantity of forage resources generally improved across the county 

compared to November but the dry spell that persisted from mid of the month 

hastened vegetation wilting especially pasture material.  

 The main sources of water for households and livestock remained unchanged and 

include: traditional river wells, natural rivers, pans and dams, ponds, shallow wells, 

boreholes and springs respectively. Distances to water points for both households and 

livestock decreased compared to November. 

 Livestock body condition generally improved for all species as the short rains reduced 

trekking distances and rejuvenated sufficient forage resources.  

 Major diseases reported were FMD, ECF and Anaplasmosis in cattle, CCPP, and 

diarrhoea in goats and diarrhoea in sheep.  

 Livestock fetched high prices following high demand associated with December 

festivities. 

  Malaria, upper respiratory tract infections were the major human ailments reported 

county wide but at levels manageable for the households. 

 Prices of food commodities significantly went up. Hiked food commodity prices 

especially Posho (50% above LTA) countered the good prices fetched by livestock, 

hence above LTA livestock prices had insignificant effect on the pastoralists’ 

purchasing power and consequently their access to food. 

 Insecurity in Samburu North remained a major constraint in accessing and utilization 

of forage resources.  

 Nutritional status of children below five years of age worsened with the percentage of 

those considered at risk of malnutrition increasing to 20.9 from 17.73 in November. 

Baragoi division was the worst affected with the percentage of children at risk of 

malnutrition at 51. 

 

Non-food interventions  

 County wide livestock disease surveillance by Veterinary department. 

 Water and Sanitation interventions Implemented by ACTED, IMC and World 

Vision. 

 Purchase of FMD vaccine worth Kshs. 6 million by County Government 

 Provision of non-food items to 1335 displaced households in Samburu North worth 

Kshs.10 million by Kenya Red Cross. 

 Conflict resolution and peace building initiatives by Laikipia University Maralal 

Campus, Peace Cop, ACTED and World vision Lorroki IPA. 

 Peace meetings in Maralal and Samburu North lead by the County government. 
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Food interventions 

 Protective food ration programme executed by MOH, RAMATI and WFP targeting 

3000 recipients within Maralal municipality.  

 General relief food distribution targeting 32,900 beneficiaries within the county 

lowlands (Samburu East and North sub-counties) at 65% ration level. 

 High Impact Nutrition Intervention targeting all under-fives, lactating and pregnant 

mothers across the County, implemented by UNICEF in partnership with World 

Vision, IMC, WFP, AMREF and MOH 

 Provision of food items to displaced households by the national Government-500 

bags of maize, 400 bags of beans and 100 cartons of vegetable oil. 

 

Recommendations 

 County Government in collaboration with Office of the President to play a lead role 

in trying to reconcile the warring communities. Mechanisms need to be put in place to 

tackle highway banditry. 

 Nutrition interventions to be up scaled in Kawop, Nachola, Tuum and South Horr. 

 Prompt repair and rehabilitation of boreholes and necessary arrangements for water 

trucking to areas with acute water shortage 

 Vaccination and treatment of livestock against reported diseases and also preparation 

for looming outbreaks due to ongoing migration. 
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1.0 Environmental indicators (Stability)  

1.1 Rainfall 

 

Source: Ministry of Agriculture Samburu County 

 The short rains continued into the first dekad of the reporting month county wide. 

However, the rains tapered off immediately and most areas experienced a dry spell 

over the second and third dekad.  

 On average the county received rains for 5 days amounting to 57.5 mm. The amount 

of the rains received was higher than the long term established mean of 41 mm by 12 

per cent. 

1.2 Condition of Natural Vegetation and Pasture  

 The short rains so far received led to substantial forage rejuvenation across the 

county.  However, the dry spell experienced during the second and third dekad of the 

reporting hastened wilting of pasture material thus a slight decline in quality. Quantity 

of forage resources remained substantial in seasonal grazing zones county wide.  

 Insecurity related to cattle rustling, conflict over grazing and water resources 

continued to fuel tribal tensions in Samburu north sub-county (Baragoi and Nyiro 

divisions) and further constraining access and utilization of the available forage 

resources.  

 

1.3. Water Sources and Availability 

1.3.1. Water sources  

 The main water source for both livestock and household remained almost the same as 

last month’s and include: traditional river wells, natural rivers, pans/ dams, shallow 

wells, boreholes and springs respectively. 
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1.3.2. Household distances to water points 

Number of communities (N) =32 

 The average return distance for households to main water sources decreased further to 

2.3 km from 2.6 km last month. This was attributed to the short rains received across 

the county over the reporting period. The distance was lower than the established long 

term mean household distances by 28 %. 

 Households walked 1.9 km and 2.3 km in Pastoral and Agro pastoral livelihood zones 

respectively. The rains received recharged wet season watering points reversing the 

acute water shortage reported within some pockets of the Pastoral LZ. 

1.3.3. Grazing distances for Livestock  

 
Number of communities (N) =32 

 The average return grazing distance for livestock from water sources slightly 

increased to 5.7 km from 5.1 km in November. However, the distance was lower than 
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long term average by 14 percent. Livestock trekked 5.8 m km and 3.3 km in the 

pastoral and Agro pastoral LZs respectively.  

 Baragoi and Waso divisions reported average return grazing distances of 13 and 7.6 

km respectively, an increase from 4.3 for Baragoi and a drop of 4 km for Waso. 

Nachola and Westgate sentinel sites all reported return grazing distances of over 10 

km. Distances remained almost the same as last month. The rains received in 

November and the reporting month recharged wet season watering points and 

contributed to below average livestock trekking distance both in Agro pastoral and 

pastoral LZs 

 

1.4. Emerging Issues  

1.4.1. Insecurity/Conflict  

 As usual tribal skirmishes continued to erupt in Samburu North sub-county, however, 

during the period under review there were no deaths and displacements reported.  The 

situation at the county headquarters also calmed slightly compared to November but 

tension was high. 

 

1.4.2. Migration 

1.4.2.1. Livestock migration 

 The poor performance of short rains in the neighbouring Laikipia County contributed 

to mass cattle migration towards Lorroki division of Samburu Central sub-county. 

The migration was witnessed throughout the reporting month.  

 

1.4.2.2. Human Displacement 

 Building tension and fear in Samburu north forced many households to scamper for 

safety. Waso Rongai, Suyan, Ngilai, Bendera, Maskita, Barsaloi, Lpusi, Opiroi and 

Kawop communities remained the most affected same as last month.  

 

1.5. Implications on Food Security 

 The fair performance of the short rains season despite delayed onset set the recovery 

trend on the right path.  

 Insecurity related to livestock theft, resource conflicts and highway banditry disrupts 

market operations, constrains access and utilization of grazing and water resources, 

constrains movement of goods among others with a cumulative negative impact on 

household food security. 

 

2. Rural Economy indicators 

2.1. Livestock Production 

2.1.1. Livestock Body Condition 

 Apparently, livestock body condition for all species across the county improved. The 

rains received reduced trekking distances and regenerated forage resources both 

quantitatively and qualitatively thus impacting positively on livestock body 

condition. 
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 2.1.2. Livestock Diseases  

 The major disease reported were FMD, ECF, and Anaplasmosis in cattle, CCPP, and 

Diarrhoea in goats and Diarrhoea in sheep.   

 

3. Access to Food 

3.1. Livestock Marketing 

3.1.1. Cattle Prices 

Number of households (N) =341 

 Average price of cattle dropped to Kshs 20,881 from Kshs 23,283 in November and 

was above the long term mean by 120 %. Demand for cattle as the festive season 

nears drove prices above normal trend by 100 percentage points. The slight drop was 

linked to high population of cattle in the markets as most households sale to take 

advantage of the end year festivities 

 Cattle in the Agro Pastoral LZ fetched Kshs.9,129 higher than those from the Pastoral 

LZ. The variation was contributed by insecurity in the Pastoral LZ that continued to 

constrain access and proper functioning of livestock markets. 

3.1.2. Goats Prices  

Number of households (N) =341 

 Average goat price also marginally decreased to Kshs. 2,648 from Kshs. 2,703 last 

month and remained above the long term mean by 55%. The high price fetched was 

linked to high demand during Christmas and near year festivities. Average price 

remained insignificantly varied between the two livelihood zones 
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3.1.3. Sheep prices 

Number of households (N) =341 

 The Average sheep price dropped to Kshs. 2,550 from Kshs 2,636 in November and 

was `69% above the long term mean. Festive season demand drove the shot up price 

of sheep.. The average sheep price remained insignificantly varied between the two 

livelihood zones. 

 

3.2. Milk Consumption 

 Milk was available for households with livestock in the Agro pastoral and pastoral 

LZs as livestock remained with households at wet season grazing zones.  Households 

across the two livelihood zones produced 247 and consumed 210 (750ml) bottles over 

the reporting period, and only 15 bottles for sale. 

 

3.3. Food Prices 

3.3.1. Posho (Maize Meal) 

Number of communities (N) =32 

 Average Posho price marginally dropped to Kshs. 48.55 per Kilogram of locally 

milled maize from Kshs.50.65 last month. The price was greater than the long-term 

mean by 50 per cent. On average the price per kg was Kshs. 40 and 51.80 at the Agro 

Pastoral and pastoral LZs respectively. Price hike at Pastoral LZ was attributed to 

added transport costs due to poor road infrastructure. 
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3.4 Income 

3.4.1 Source of Income 

Number of Households (N) =341 

 Sale of livestock remains the major source of income for many households within the 

two county livelihood zones at 59%.  

 Other sources of income for a majority of households include: petty trading, casual 

labour, sale of charcoal, formal employment salary, sale of livestock products and 

Remittances. 

3.6 Cereal: Meat Price Ratio 

Number of Households (N) =341 

 A pastoralists’ household needs 0.48 kilogram of meat in exchange of a kilo of 

cereals (maize and Posho) and the exchange rate was lower than the established long-

term mean average of 0.76 kg of meat against a Kilogram of cereals by 28 per cent. 

The favourable terms of trade was attributed to sustainably high prices fetched by 

sheep/goats. 

 Cereal-meat price ratio on average was 0.52 in the Pastoral LZ compared to 0.33 in 

the Agro pastoral LZ. The difference in purchasing power was attributed to ready 

availability of cheaper cereals especially maize in Agro pastoral LZ. 
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3.7 Implications on Food Security 

 Improved livestock body condition for all species will be boost production and 

household food security. 

 High price fetched by sheep and goats was countered by hiked food commodity prices 

(e.g. Posho was 50 % above LTA), thus steadily above long term mean sheep/goats’ 

price insignificantly impacted on pastoralists’ purchasing power and consequently, 

their access to food.  
 

4. Welfare indicators (Utilization of Food) 

4.1 Nutrition Status 

 Nutritional status of children below five years worsened with the percentage of those 

considered at risk of malnutrition (based on monthly MUAC measurements) 

increasing to 20.9 from 17.7 in November.    Apparently, the percentage of under-

fives at risk (MUAC<135mm) in the Agro pastoral LZ was 4.4 and 19.8 in the 

Pastoral LZ. Food handling and child care practices contributed majorly to the high 

percentage of Under-fives at risk in the Pastoral LZ. Baragoi division was the worst 

affected with percentage of children at risk of malnutrition at 51.  

Number of Children (N) =1414 

 

4.2. Human Health 

 The major human ailments reported in various parts of the county were Malaria and 

Upper respiratory tract infections. Households countered the ailments through 

medical assistance sought from public health centres/ dispensaries, private clinics and 

use of local herbs. 

5.0 Current Intervention Measures and Coping Strategies 

5.1. Other coping strategies 

 The average coping strategy index was 0.19 compared to 0.247 last month. The 

coping strategy index was 0.19 in the pastoral LZ compared to 0.17 in the agro 

pastoral LZ. Household coping strategy index was indicative of stability in major 
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copping strategies employed by most households within the county. The common 

coping mechanisms included reduction in number of meals per day, and purchase of 

food on credit.  

5.2. Non-food interventions   

 County wide livestock disease surveillance by Veterinary department. 

 Purchase of FMD vaccine worth Kshs. 6 million by County Government 

 Provision of non-food items to 1335 displaced households in Samburu North worth 

Kshs.10 million by Kenya Red Cross. 

 Water and Sanitation interventions Implemented by ACTED, IMC and World Vision 

Lorroki IPA. 

 Rehabilitation of boreholes by County Government transport and public works 

department 

 Conflict resolution and peace building initiatives by Laikipia University Maralal 

Campus, Peace Cop, ACTED and World vision Lorroki IPA. 

 Peace meetings in Maralal and Samburu North lead by the County government. 

5.3. Food interventions 

 Protective food ration programme executed by MOH, RAMATI and WFP targeting 

3000 recipients within Maralal municipality.  

 General relief food distribution targeting 32,900 beneficiaries within the county 

lowlands (Samburu East and North sub-counties) at 65% ration level. 

 High Impact Nutrition Intervention targeting all under-fives, lactating and pregnant 

mothers across the County, implemented by UNICEF in partnership with World 

Vision, IMC, WFP, AMREF and MOH 

 Provision of food items to displaced households by the national Government-500 

bags of maize, 400 bags of beans and 100 cartons of vegetable oil. 

6.0 Recommendations 

 County Government in collaboration with Office of the President to play a lead role 

in trying to reconcile the warring communities. They should also find a way to 

address the issue of banditry in the roads. 

 Nutrition interventions in Kawop, Sereolipi, Nachola and South Horr. 

 Prompt repair and rehabilitation of boreholes and necessary arrangements for water 

trucking to areas with acute water shortage. 

 Vaccination and treatment of livestock against reported diseases and also preparation 

for looming outbreaks due to ongoing migration. 

 

 

 

 


