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SDC Humanitarian Aid (SDC-HA) in the Sahel 

In line with its humanitarian Medium Term Program West 
Africa 2010-12, SDC-HA intervenes in case of humanita-
rian crises in the priority countries of SDC’s Develo-
pment Cooperation. In the Sahel region, these are Mali, 
Niger, Burkina Faso, and Chad. SDC’s long term presen-

ce on the ground with Cooperation Offices and their corres-
ponding networks allows for close situation monitoring and 
targeted interventions. Particularly in the field of food 
security, short term life saving responses are coupled  with 
longer term development activities, mitigating some of the 
root causes of recurrent food insecurity. This collaboration 
of SDC’s humanitarian and development branches has 
been successfully applied during 2005 and 2010 droughts, 
but also on various occasions following floods. 

Food security is the main thematic focus of SDC-HA in 

West Africa and particularly in the Sahel. Consequently, 
there is a longstanding and close collaboration with 
World Food Programme (WFP) and specialized NGOs in 

that region. WFP is supported with financial contributions 
and through the secondment of experts of the Swiss 
Humanitarian Aid unit (SHA). As such, WFP Regional 

Office for West Africa has been reinforced by SHA experts 
for emergency preparedness and response since 2008 and 
by experts for cash and voucher transfers since late 2010. 

The 2012 Sahel food and security crisis  

Sahel countries, among the poorest in the world, are 
characterized by high levels of chronic food insecurity and 
malnutrition. The ongoing food security and nutrition 
crisis in Niger, Chad, Mali, Mauritania, Burkina Faso, 
Senegal, Northern Cameroon and Northern Nigeria, 
affects over 10 million people (see attached map 1). 

A significant reduction in the overall 2011 agricultural 
production leads to a substantial price increase of staple 
foods. Populations and governments of the affected 
countries have not yet been able to recover from the 
2010 food crisis and consequently lack the necessary 
coping mechanisms. Thus, vulnerable households suffer 
more from limited access to food than from reduced 
availability of food. The present food insecurity will further 
exacerbate the chronically high prevalence of mal-
nutrition in the region. 

Most aggravating factor, the prevailing insecurity in Niger 
and violent armed clashes in Northern Mali result in 
massive population movements, with over 195,000 
Malians displaced internally and across borders and 
over 1,500 more crossing daily into Mauritania and 
Burkina-Faso. Their flight leads most of them straight in 
the most secluded and food insecure areas of the 
respective countries (see attached map 2). 

Thousands of Niger migrants, some of whom were 

established in Mali since two decades, fled the fighting and 
returned to their country of origin since mid-January. They 
further challenge Niger’s authorities who struggle to 
reintegrate some 265,000 nationals who came back to 
the country as a result of the 2011 Libyan crisis. 

Throughout the Sahel, pasture lands are already without 
grass. Pastoralists, whose livestock already suffered 

major losses during the 2010 drought, fear that large 
numbers of cattle will die over the coming months. Along 
the Mali-Niger border, nomads refuse to relocate to more 
secure areas due to this lack of fodder. 

Thanks to lessons learned from the 2010 crisis and to 
efficient early warning, a humanitarian disaster can still 

be prevented for 2012. Actors from the UN, the Red 
Cross movement, the NGO community, regional and 
national authorities are prepared to mitigate the 
consequences of the crisis and to avert famine. 

The humanitarian response to the present crisis is 
coupled with measures aiming at disaster risk 
reduction and resilience building for the affected 

populations and countries. Joint actions by humanitarian 
and development actors, as well as the incorporation of 
national and regional authorities and bodies strive at the 
sustainable prevention and mitigation of future crises. 

Response by SDC-HA 

Thanks to the presence of SDC Cooperation offices and 
SHA experts on the ground, SDC-HA has been aware 
very early about the looming food crisis. This allowed for 
activating its network of partners and preparing 
interventions before the first effects of the crisis set in. To 
date, SDC-HA has engaged a total of CHF 14.1 million 
in response to the crisis: 

 WFP’s School Feeding in Mali, Niger, and Burkina 

Faso is supported with CHF 1.5 million each (total CHF 
4.5 million from the South Credit). 

 WFP’s Emergency Operations in Mali, Niger, Burkina 

Faso, and Chad have been awarded CHF 1 million 
each (total CHF 4 million). 

 Activities of the International Committee of the Red 
Cross (ICRC) in Mali and Niger are supported with CHF 

2.75 million and in Chad with 0.5 million (total CHF 3.25 
million). 

 Nutrition projects of Swiss NGOs in the affected 

countries will be supported in 2012 with Swiss milk 
products for almost CHF 1.5 million. 

 A project for the reintegration of returnees from Libya 
implemented by a local NGO in Mali is financed with 

CHF 200‘000. 

 The Swiss Red Cross received CHF 200’000 to 

support its Nigerian national society. 

 The emergency food assistance of Swissaid in Niger is 

supported with a contribution of CHF 170‘000. 

 The food assistance of Caritas in Mali will receive a 

contribution of CHF 85’000. 

 An important financial support for UNHCR’s Regional 

operations is under review and finalization. 

 A contribution of CHF 0.5 million to the Dispositif 
national pour la prévention et la gestion de crises 
alimentaires of the Government of Niger is under 

preparation. 

Further requests for financial contributions to NGOs and 
UN agencies, as well as for additional secondments, will 
be studied. 

Further Information 

Manuel Mutrux, Programme Officer SDC-HA for the Sahel Crisis 
E-mail: manuel.mutrux@deza.admin.ch 
Phone: +41 31 322 31 24 

Maps: WFP-FAO “Main areas affected in the Sahel”, and OCHA “Mali: 
armed conflict and population movement” on the back.
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