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LATEST SITUATION  

 

 18 million people remain affected by the food and nutrition crisis in West Africa’s Sahel region due to a 
combination of drought, poor accessibility to food, high grain prices, environmental degradation and 
displacement due to conflict. The effects of the drought continue to impact the following number of 
people per country:  

   
Burkina Faso 2.06 million 

Chad 3.6 million 

Mali 4.2 million 

Mauritania 700,000 

Niger 6.4 million 

Nigeria 100,000 

Senegal 739,000 

 

 Immediate humanitarian 
assistance is still needed in the 
Sahel with areas of Mauritania, Mali and Northern Nigeria expected to experience an increase in areas of 
“stressed” food security.  

 Even with the expansion of stressed areas, the UN Office for the Coordination of Humanitarian Affairs 
(OCHA) is predicting an overall sharp decline of people going hungry in 2013; from 19 million in 2012 to 
10.3 million this year. This is due to favorable end-of-2012 rains and subsequent good harvests. 

 Despite improvements in food security, families remain vulnerable from the previous crises of 2010 and 
2012 with depleted assets and exhausted drought coping mechanisms.  

 Additionally, 1.4 million children are expected to remain malnourished in 2013, up from 1 million in 2012. 
This is due to the ongoing effects of previous shocks and rising food prices in addition to poor health care 
practices and limited access to clean water. The nutritional survey assessment areas are also expanding 
due to better access from humanitarian organizations, thus recording higher numbers of reported 
malnourished children (UNICEF). Malnutrition rates are expected to be highest in Mali.  

 The UN World Food Programme has reported an 18 percent higher than average production of rice, 
sorghum, corn and millet throughout the Sahel in 2012 helping to avoid a major catastrophe however, 
the root causes of food insecurity have still not been fully addressed.  

 Concern remains over the conflict situation in Mali1. Islamist militants continue to pour into northern 
Mali in an effort to strengthen their hold on the North. Al-Queda in the Islamic Maghreb (AQIM) has now 
claimed to control the entire North of the country.  

                                                 
1 The March 22 coup led  by a military Junta in Bamako, Mali, left the north of the country open to Tuareg rebels of the Azawad National 

Liberation Movement (MNLA), battling alongside Islamist militants now known as “al-Queda in the Islamic Maghreb” (AQIM).   
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 Major flooding in the Sahel has subsided with much of the focus now centering on prevention to avoid 
another catastrophe in 2013. However, in countries like Nigeria prevention mechanisms exist but lack 
adequate means of implementation.  

 
LATEST DEVELOPMENTS 

 The Africa DRM Team has been present in the Sahel and East Africa region since late October 2012 
working with regional partners on the drought and flood crisis and offering technical support. The team 
recently returned from Nigeria where they spent more than 2 months working with the Government on a 
Post Floods Needs Assessment. Teams were also deployed in Cameroon, Chad, Niger, Benin and Burkina 
Faso.  

 The refugee crisis in Mali remains serious with more than 400,000 people displaced from their homes. 
The latest data show 203,845 people internally displaced in Mali and another 265,000 people having fled 
to neighboring countries. UNHCR has been relocating some people to newer camps further into Burkina 
Faso for safety.  

 A major evaluation of the Charter for Food Crisis Prevention and Management (supported by OXFAM and 
civil society organizations in the Sahel) indicates that it has not been well respected2. The evaluation 
highlights how the national institutions still largely depend on technical partners and financers and lack 
strong institutional structures to respond to food security crises.  

 
REGIONAL FORECAST 

 The normal to above-normal rains experienced across the Sahel in 2012 continue to have a favorable 
impact on agricultural conditions and harvests. Governments are reporting that cereal prices across the 
region are 13 percent higher than last year (OXFAM).  

 Much of the flooding along the Niger River has finally subsided allowing farmers to try and reclaim land 
previously lost.  

 Food prices remain high and even with favorable rains, some farmers in poorer regions are unable to 
take advantage of the conditions to plant new crops due to prohibitive costs.  
 

International Appeal 

 In 2012, UN OCHA reported that US$1.65 billion was required for humanitarian assistance. US$1.19 
billion (72% of requirement) was raised (including consolidated appeals3): 

 

 

                                                 
2
 The Charter was approved on 17 November 2011 by the Ministers of Food and Agriculture of the 15 ECOWAS member countries 

3
 Source OCHA FTS 4 January, 2013 
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 For 2013, the following consolidated humanitarian appeals have been launched: Burkina Faso US$ 1.7 
million, Chad US$ 500.5 million. Additional funding requirements for the Sahel include: Mali US$ 370 
million, Niger US$ 354 million and Mauritania Us$180 million.   

 
Situation Analysis: 
Even with good harvests and favorable climatic conditions, many Governments and humanitarian agencies are 
highlighting how the rates of malnourished, especially in children, are predicted to remain high in 2013. This 
indicates how the underlying causes of food insecurity in the region still need to be addressed and should 
remain a priority for all Governments and concerned organizations.  
 
In addition, emphasis should be on mitigating the long-term effects of climate variability as well as coping with 
the increased magnitude of disasters, especially drought. Poorer families remain the most vulnerable and can 
quickly fall back into a food insecurity situation should any major shock occur.  
 

COUNTRY SITUATION (for countries with recent updates) 

Burkina Faso:  

 The country is experiencing a 7-17 percent increase in cereal production (compared to the five year 
average). The situation for the poorest households is improving although millet, maize and sorghum 
prices (staple crops) remain high compared to the five year average.   

 38,000 refugees from Mali have now made their way into Burkina Faso and tensions are increasing as 
resources become stretched. UNHCR has relocated many refugees further from the border regions of 
Mali to Goudebou camp, 150 km from the border. Fererio and Gandafabou camps remain but the 
creation of a third camp is helping to improve safety and ease tensions with the local communities.  

 Clashes have been reported between farmers and herders in the central-eastern Sangou area but there 
is no large scale displacement predicted.  

 Poorer households remain vulnerable following the August and September floods which affected 
190,000 people.  

Chad: 

 Above average rainfall should yield a favorable harvest at the beginning of 2013. Emphasis remains, 
however, on the recovery of impacted households from the 2012 drought and floods. Humanitarian 
assistance is still needed for 3.6 million people.  

 Fortunately, following the floods, a cholera epidemic was avoided.  

 International organizations consider the country to be on a steady path to sustainable recovery including 
improved political stability.  

 Returnees fleeing violence in neighboring countries are expected to further strain communities along 
the borders. In the UN-led Consolidated Appeal for Chad the priority is to address the underlying 
structural causes of continued food insecurity in the affected communities.  

Mali: 

 FEWSNET is reporting that access to food continues to improve, despite the conflict in the North. Many 
of the trade and market networks have now adapted to the crisis and resumed activities. However, the 
occupied North is still experiencing an overall deficit in staple food production.  

 Cereal production for the current season is above average including in conflict areas. Overall, food prices 
remain high but stable.  

 A survey conducted by the International Organization for Migration (IOM) is stressing the need to 
reinforce humanitarian aid to Bamako for families fleeing the violence; more than 47,000 internally 
displaced people are now reported to be in and around the city.  
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 The proposed AU/ECOWAS force of 3,300 troops, known as the African-led International Support 
Mission in Mali (AFISMA), now has a UN mandate to engage rebel groups in the North. The troops will 
be matched by local military forces, but any engagement seems to be months away.  

 The International Committee of the Red Cross (ICRC), in cooperation with the Mali Red Cross, continues 
limited general food distributions in the areas of Timbuktu and Gao assisting 160,000 vulnerable 
Malians. 

 Recent attacks from AQIM near Mopti have caused the country to send in reinforcement troops as 
further attacks are imminent. The Government and insurgents have had repeated clashes throughout 
January.  

 An estimated 173,950 people have been internally displaced since the coup. While it is estimated that 
105,000 are currently in the North, there are 32,500 in Mopti, 20,550 in Segou, 12,390 in Bamako, 2,800 
in Sikasso and 710 in Kayes. Another 194,296 refugees have been registered outside the country in 
Burkina Faso (37,000), Mauritania (101,904) and Niger (55,392).  

Mauritania:  

 Seasonal rainfall levels for the country were normal to above normal although the general distribution 
was poor in some areas (FEWSNET). Most of the country is experiencing a normal food security phase.  

 Starting in January, the reduction of social assistance programs and the end to some humanitarian aid 
may downgrade household food security to a stressed level, especially in the Northwest (FEWSNET).  

 The influx of Malian refugees in the Southeast is negatively affecting food security in that region and 
placing a strain on local resources; 101,904 Malian refugees are currently residing in the country.  

Niger: 

 The first harvest has yielded a cereal surplus of over 800,000mt (CILSS). There should be enough of a 
harvest to ensure stable staple crop production for the first half of 2013 with the exception of certain 
pastoral regions of Ayorou, Tillabery and Torodi.  

 A recent study found that between 2008 and 2011, hospitals in the Agadez region registered 2,007 
women who died due to complications from giving birth out of 100,000 births. This is 4 times greater 
than the national average (554/100,000).  The study highlights the inherent risks in this region for 
pregnancy and delivery.  

 At present UNHCR estimates 50,000 refugees are present in the country.  

Nigeria: 

 Areas not affected by flooding continue to see an improvement in the growing season. An above normal 
harvest occurred for December and continues to replenish food stocks across the country.  

 The country is expected to remain in a normal phase of food security with the exception of the 
Northeast due to conflict with Boko Haram. Starting in January 2013 and due to conflict affected crop 
production and disrupted trade, Borno and Yobe States could face a stressed phase of food security.   

 Many of those affected by the flooding have returned to their homes and begun the rebuilding process. 
The National Emergency Management Agency has been leading the humanitarian effort for flood victims 
as well as the EU, UN and World Bank supported Post Disaster Needs Assessment. Surplus crop 
production this year will help offset crop losses due to flood.  

Senegal: 

 Crop production for 2013 should be as much as 52 percent higher than last year with good household 
food stock levels across most of the country. The country should stay at a normal food security phase 
through March 2013.  
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World Bank Response (reflecting updates from previous 3 months for information purposes) 

Regional: 

 Support is provided to the open source website Sahel Response (www.SahelResponse.org)4 

 The Africa DRM team continues to work closely with CILSS, AGRHYMET and ACMAD in developing a 
capacity development program to increase capacities to facilitate drought resilience.   

Burkina Faso:  

 The country team is maintaining the medium and long-term objectives of its current projects aimed at 
building the country’s resilience to disasters.  

  Existing projects include: Community Based Rural Development Program, the 2nd National Program for 
Soil Management, West Africa Agricultural Productivity Program, Support Project for Agro-pastoral 
Safety Nets, Project for Improved Agricultural Productivity and Food Security, Project for Agricultural 
Productivity and Market Development and use of, Project for Health Sector Support and the Japanese 
Trust Fund for social development.   

 National capacities to address drought risk are being strengthened through the Global Facility for 
Disaster Reduction and recovery (GFDRR) financed national DRM Country Plan.  

 
Chad: 

 The Chad Flood Impact Scoping and Recovery Planning Mission (November 12-16) identified suitable 

short and long term interventions among others for rehabilitations in the health sector through the 

HIV/AIDS Support Project II and within the agricultural sector through the Agricultural Production 

Support Project (PAPAT). The Support for Local Development Project (PROADEL) was recommended for 

putting into place micro projects for sanitation, transport and water.   

Mali:  

 The CMU and Nairobi hub provided training from October 3 – 5 to equip TTLs with tools for appropriate 
preparation and supervision of activities in a conflict affected environment. 

Niger:  

 The US$63 million Niger Community Action Project for Climate Resilience includes a US$35 million grant 
and a US$28 million concessional loan, with the objective of improving the resilience of the populations 
and of production systems to climate change and variability, in order to increase food security in the 
project area.   

 The Niger portfolio also includes a Second Emergency Food Support Project of US$20 million.  

  The Kandadji dam project was approved building on Niger’s untapped potential in agriculture and 
irrigation.  

Senegal: 

 A US$1.1 million GFDRR financed project is currently underway to strengthen the capacity of the 
Senegalese Civil Protection Agency and support the country’s disaster risk reduction platform. 
 

Nigeria: 

                                                 
4
 Partnership with NASA SERVIR, Development, SEED, WFP, USAID and ITHACA to openly share regional data and improve regional 

monitoring. 

http://www.sahelresponse.org/
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 From November 5 to mid-December, a Post Disaster Needs Assessment (PDNA) mission was in Nigeria 
to work with the Government on flood recovery and resilience. The mission has taken topographic data 
to help with overall flood modeling as well as to identify areas that are most vulnerable to floods.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Disaster Risk Management Team Contact:  
Doekle Wielinga, AFR DRM Coordinator, AFTWR, WB Washington DC, AfricaDRM@worldbank.org  
Disaster Risk Management Website  
Sources: Local Governments, UN, OCHA, WFP, ECHO, FEWSNet, Relief Web press releases from various local and 
int’l media sources, WB Staff 

mailto:AfricaDRM@worldbank.org
http://web.worldbank.org/WBSITE/EXTERNAL/COUNTRIES/AFRICAEXT/0,,contentMDK:23199686~pagePK:146736~piPK:146830~theSitePK:258644,00.html

