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South Sudan: Humanitarian Access Review (January - June 2018)   

Incidents related to security or criminal acts of minor severity or impact on humanitarian action (i.e. events that occur outside the direct delivery of humanitarian action), are excluded from the reporting in this snapshot in order to provide a more substantive analysis of incidents directly impacting humanitarian 
access and action. Such incidents will continue to be tracked by other appropriate means.
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KEY FIGURES

IMPACT

OVERVIEW
During the first half of the year, 390 access incidents were reported, 
which affected personnel and operations across the country¹. Of these, 
51 per cent involved violence, including 122 incidents against personnel 
and 78 against organizational assets. Operational interference, restric-
tions of movement and bureaucratic administrative impediments 
accounted for 38 per cent of all incidents, demonstrating the persistently 
challenging operating environment in which humanitarians work to 
support people in need. The majority of incidents occurred in Unity (25 
per cent) and Central Equatoria (21 per cent) and largely involved 
violence against personnel and assets, and operational interference.

Ten staff were killed in separate incidents in Unity and Central Equatoria, 
resulting in at least 107 aid workers killed since the start of the crisis. A 
concerning new trend involves the increase in arbitrary detentions of 
staff, including three incidents where 24 staff were held for prolonged 
periods by the SPLA-iO. Growing insecurity in the Equatorias has signifi-
cantly reduced humanitarian space and safe access for partners outside 
of Yei and Yambio, to Kajo Keji and Mukaya, and in Mundri. Government 
security forces continuously restricted the movement of humanitarians 
outside of Wau, which affected access to an estimated 40,000 people. 
The deterioration of the security situation in central Unity forced 
widespread relocations of staff and suspension of operations from April 
to June. An unsuccessful call for a humanitarian pause meant that nearly 
100,000 people in need went without humanitarian assistance in Leer, 
Mayendit and Koch, areas with high vulnerability, which has been 
compounded by recurring stressors over recent years. Such hostilities 
resulted in the relocation of at least 100 staff from Unity, Upper Nile and 
Jonglei, and suspension of operations in many cases due to insecurity. 
Twenty-two looting incidents involved the theft of program supplies, 
undermining services and delivery in the food security and livelihoods, 
health, nutrition and WASH sectors. Worsening interference in operations 
across Greater Upper Nile has greatly impacted on access and response 
to people in need, and compromised principled humanitarian action.
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Violent incidents by sub-category Violent incidents by location Violent incidents by
affected organization type

Constraint Description

Severity Description

VIOLENCE AGAINST PERSONNEL AND ASSETS

Politically or economically motivated violence, as well as 
exposure to incidental violence, directly affecting humanitari-
an personnel while on duty (e.g. threats of violence, 
harassment, physical assault, detention/arrest, robbery)

Implications of hostilities, military activities or inter-commu-
nal conflict by parties to the conflict and other weapon 
bearers for the movement of people and goods (e.g. 
suspension of operations or relocation of staff)

Bureaucratic 
administrative 
impediments

Operational interference 
in the implementation of 
humanitarian activities

Direct interference (usually by political or military actors) 
with humanitarian activities (e.g. pressure to work in 
specific areas or link assistance to political or military 
agenda, interference in methodology or selection of staff/ 
vendors/ beneficiaries)

Restriction of movement 
of organizations, 
personnel or goods within 
or into the country

Impediments to freedom of movement as experienced by 
humanitarian partners to reach affected people and transport 
essential relief items (e.g. physical restrictions such as 
checkpoints, administrative restrictions or blockages granting 
access into/in the country)

Violence against 
humanitarian 
personnel

Violence against 
humanitarian assets 
and facilities

Politically or economically motivated violence, as well as 
exposure to incidental violence, directly affecting humanitarian 
assets and facilities (e.g. compound burglaries, looting of items, 
destruction of assets, commandeering/hijacking)

Active hostilities, 
military operations and 
inter-communal conflict 
impeding humanitarian 
operations

Complex bureaucratic requirements affecting timely and 
principled delivery of humanitarian assistance (e.g. taxation, fees 
or duties, delays or denials of required paperwork, heavy 
procedures, changing rules or requirements)

INTERFERENCE IN HUMANITARIAN RESPONSE 
Operational interference and restrictions of movement continued on a large scale, which delayed and often forced the suspension of opera-
tions. Local authorities regularly interfered in humanitarian programming, procurement and human resources, as well as illegal taxation, confisca-
tion of assets, threats, intimidation and harassment of aid organizations. Partners regularly experienced demands for project budgets and lists of 
staff or equipment, interference with flights and cargo loading at airstrips, forced closure of facilities, and forceful restrictions of movements 
through access denials or at checkpoints. Repeated attempts at influencing partners’ recruitment processes were perpetrated by Government 
authorities in Rubkona, Malakal, Fashoda, Wau, and Rumbek, community leaders and youth in the Bentiu PoC site, and by the SPLA-iO in Fangak 
and Akobo. State security forces began implementing new clearance requirements for movement outside of Wau town, restricting at least eight 
partners’ access on multiple occasions to locations including Baggari, Basselia, Bazia, Gedi, and into Warrap, which has impacted partners’ ability 
to access an estimated 40,000 people in need of food security and livelihoods, health, nutrition, WASH, education, and protection assistance.
Bureaucratic administrative impediments continued to interfere with and delay aid operations. The situation worsened significantly in areas 
controlled by the SPLA-iO, most notably in Greater Fangak and the Sobat corridor, where increasing demands were made of humanitarian partners, 
including illegal taxation, burdensome accreditation processes, and extortionate fees to physically access areas, conduct assessments, and 
respond to people in need. In areas such as Akobo, Ayod, Fangak, Nasir and Ulang, partners have been forced to make the difficult decision 
between paying such fees to be permitted access, and suspending life-saving services such as health and nutrition.

From January to June, the majority of incidents were of moderate severity (43 per cent), while close to a quarter (24 per cent) were severe in nature. 
Of the significant incidents, nearly half involved violence against personnel, including significant detentions or arrests, robbery or theft, physical 
assault and threats. A quarter involved violence against assets, including burglaries, looting, commandeering and destruction of assets such as 
vehicles. Suspensions of operations due to insecurity accounted for 15 per cent of all significant incidents, which caused disruptions to responses 
such as food and NFI distributions, and health services across the country.

Nearly half of all violent incidents occurred in Unity and Central Equatoria (49 per cent). The majority of incidents involved robbery or theft, deten-
tion of staff, physical assault, looting, and threats, intimidation or harassment. The significant detentions of 68 staff occurred in eight separate 
incidents in Central and Western Equatoria, Western Bahr el Ghazal, Unity and Jonglei. The increase in severely violent actions against staff caused 
many partners to suspend operations, especially in Unity and across the Equatorias, pending adequate safety assurances. The often insecure and 
hostile operating environment highlights the continual disregard for humanitarian principles, and significant risk to humanitarian staff, premises, 
equipment, and response supplies.

DEFINITIONS OF ACCESS CONSTRAINTS
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DEFINITIONS OF INCIDENT SEVERITY

Incidents with more serious effect on staff, assets or response 
(e.g. staff detained for a day, staff threatened, injured or robbed, 
assets slightly damaged, partial lootings, burglary, temporary 
restriction of movement)

Moderate

Serious incidents causing severe impact on staff, assets or 
response (e.g. prolonged detentions, staff injured/killed, assets 
stolen/damaged, premises attacked, insecurity causing 
relocation of staff or suspension of activities)

Significant
SEVERITY OF INCIDENTS2
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The severity of incidents is being captured to better represent the scope and scale of a reported incident, as compared to a focus solely on the number of incidents reported. Incidents are ranked as minor, moderate or significant, according to the effect on humanitarian staff, assets or operations.2
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