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Dear Colleagues, 
 
More than 100,000 households are displaced in Pibor, Uror and Duk counties in Jonglei state of South 
Sudan and in need of urgent humanitarian assistance.  This humanitarian crisis is a result of retaliatory 
attacks in the inter-communal conflict in the state, which continued until late January 2012.  The tribal 
conflict was a result of many factors including: socio-economic, political, historical enmity and presence 
of small arms. 
 
The conflict has disrupted livelihoods and has resulted to a complex humanitarian situation 
characterized by food insecurity, deteriorating health, insecurity, and huge population movements. 
 
ACT Alliance members in South Sudan are working in collaboration with local authorities, affected 
communities, UN agency representatives and other NGOs/INGOs and have initiated a relief operation 
targeting 10,500 households in Pibor, Uror and Duk counties.  Lutheran World Federation will lead in 
this response on behalf of the ACT Alliance South Sudan Forum members.   The project will provide non-
food item kits (NFIs), shelter materials, seeds, fishing hooks, sanitation training, access to clean water 
services, psychosocial support, emergency education (schools) and support peace building initiatives.  
The initiative will also work towards an early recovery for the very vulnerable households. 
 
ACT Alliance members in South Sudan include: Norwegian Church Aid (NCA),The Lutheran World 
Federation (LWF), Interchurch Organization for Development Co-operation (ICCO) & Kerk in Actie, 
Christian Aid (CA), Sudan Council of Churches (SCC), Finn Church Aid (FCA), Diakonie Katastrophenhilfe 
(DKH), DanChurchAid (DCA), Evangelischer Entwicklungsdienst (EED) – (Evangelical Dev. Service), The 
Christian Reformed World Relief Committee (CRWRC), Presbyterian Development Assistance, and 
Uniting World. 
 
The total cost for this proposed response is USD1, 702,082 and will be implemented over a period of six 
months (Jan- June 2012).  
 
This full appeal replaces the preliminary appeal issued on the 18th of January 2012. 
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REPORTING SCHEDULE: 
 

Type of Report Date due 

Situation reports Weekly during emergency phase and monthly thereafter. 

Final narrative & financial report 30th August 2012 

Audit report 30th September 2012 

 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested (US$): 
 

Appeal Targets 1,702,082 

Less: Pledges/Contr Recd 372,660 

Balance Requested from ACT Alliance 1,329,422 

 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
 

US dollar 
Account Number - 240-432629.60A 
IBAN No: CH46 0024 0240 4326 2960A 
Euro 
Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 
 
Account Name: ACT - Action by Churches Together 
UBS AG 
8, rue du Rhône 
P.O. Box 2600 
1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the 
Regional Programme Officer, Katherine Ireri of all pledges/contributions and transfers, including 
funds sent direct to the implementers. 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Regional Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile +41 79 433 0592) 
or 
ACT Deputy General Secretary, Rebecca Larson rsl@actalliance.org (phone +41 22 791 6069 or mobile 
phone +41 79 376 1711)  
 

 
 
Rebecca Larson 
Deputy General Secretary 
ACT Alliance Secretariat 
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I. REQUESTING ACT MEMBER INFORMATION 
 
The Lutheran World Federation/ Department of World Service, South Sudan Programme (LWF/DWS 
SS) 
 
The Lutheran World Federation through its humanitarian arm the Department for World Service, has 
been involved in the provision of emergency relief operations in Sudan from its bases in Juba and 
Malakal in response to the famine that occurred in the mid-1970s. It operated until it was forced to 
suspend activities in 1986 due to the order given by the Government of Sudan to close its 
offices. However, LWF/DWS continued supporting the Sudanese people through various channels 
including the food air drops by the Sudan Emergency Operation Consortium and assistance to refugees 
in Kenya and Uganda. Its direct operations within Sudan resumed in 1998 in Bahr-el-Ghazal region by 
implementing general food distribution and rehabilitation activities. Emergency relief and rehabilitation 
projects in Jonglei, Lakes and Eastern Equatoria States were managed by LWF Kenya and LWF Uganda. 
Following the signing of the Comprehensive Peace Agreement between the government of Sudan and 
the Sudan People’s Liberation Movement in 2005, the Standing Committee of the World Service decided 
in 2006 to reinstate a separate office in Sudan.       
 
Following the reestablishment of the LWF Sudan Program office in Torit, Eastern Equatoria State, 
operations are coordinated and administered by one management as of November 2007. After 
conducting an all-inclusive workshop in April 2008, a Country Strategy document stipulating the 
strategic objectives, mission and vision of LWF Sudan has been adopted based on the global LWF 
guidelines. As a measure to ensure collaboration and proper linkage with all relevant stakeholders 
including government offices and NGOs, a liaison office has been opened in Juba. 
 
The Lutheran World Federation is an ACT member and LWF Sudan Country program is an active member 
of the ACT Juba Forum.  LWF/DWS has implemented three ACT appeal projects: 
 

- In 2004/2005, the LWF Uganda/Sudan implemented an emergency response and development 
project in Torit County in South Sudan’s Eastern Equatoria Region. 



South Sudan-Jonglei conflict full app. - SSD121 4 

 

 

 

- In the year 2007, LWF implemented ACT Appeal AFSD71: Emergency response to the Sudanese 
refugee and Internally Displaced Persons (IDPs) returnees. This emergency response project 
provided food, agricultural tools and seeds, water services and Non-Food Items (NFIs) in 
addition to capacity -building efforts of local government authorities. 

- LWF Sudan successfully implemented ACT Appeal AFSD82 in 2008 to provide agricultural seeds 
and hand tools, non-food-items (NFIs) as well as safe water, hygiene and sanitation services in 
Ikotos and Kapoeta counties in Eastern Equatoria state.  

 
II. DESCRIPTION OF THE EMERGENCY SITUATION 
 
Background 
Jonglei is the largest of South Sudan’s ten states covering an area in excess of 120 000km2. The state 
comprises 11 counties, namely Bor, Uror, Ayod, Pibor, Akobo, Old Fangak, Nyirol, Piji (Khorflus), Twic 
East, Pochalla and DukPadiet.  It has a total population of approximately 1.4 million, of whom 66,795 are 
Nuers, 448,111 are Dinka,  110,000 Murle, 86,201 Anyuak,  and 38,476 are Jie and Kachipo1. ethnic 
groups. 
 
Jonglei occupies a central role in the history of the civil war with several key events having been played 
out on her soil: the 1975 mutiny, the split from the Sudan military in 1983 and the 1991 internal rapture 
of the South Sudan Liberation Movement/ Army into two rival forces. Throughout the civil war and into 
the CPA period, civilians in Jonglei state were exposed to high levels of violence and indiscriminate 
civilian attacks. Unfortunately in the post-independence period, the level of violence in Jonglei has not 
decreased.  
 
The state is beset by numerous and overlapping conflicts that impact civilians and the potential for 
stability. These have arisen primarily over complex political and resource related competition of access. 
In 2010-2011 conflicts in Jonglei manifested themselves both through the armed insurrection of George 
Athor and thorough competition between multiple tribal and clan groups e.g. inter-communal clashes 
between the Lou Nuer and Dinka, intra-Nuer (between Lou and Jikany factions), and notably between 
the Murle and Lou Nuer. 
 
General Description of the emergency 
Following the escalation of inter-communal clashes in December 2011 and January 2012, the whole 
state is currently a massive humanitarian operation.  Humanitarian players are unable to cope with the 
needs while also struggling with the reality that the attacks may continue for a while. Below is a 
description and timeline of the events: 
 
From late November last year, there were indications that tensions were flaring between Akobo and 
Pibor and that preparations were underway for a large-scale Lou Nuer mobilization against the Murle. 
This was seen to be a retaliatory attack as the Murle had staged an incursion against the Lou Nuer in July 
2011 which has cost nearly 1000 lives and had resulted in the theft of cattle and kidnapping of women 
and children. It was after the violence in July that the Sudan Council of Churches led the all-Jonglei 
peace process which attempted to use dialogue and community level negotiation to reduce tensions.  
The talks are suspended due to the current insecurity. 
 

 26 December 2011 – First reports of attacks in Likuangole by Lou Nuer youth 

 27 December 2011- UNMISS warned of the need to protect civilians in Jonglei citing that its air 
patrols  the week before had identified thousands of armed Lou Nuer youth preparing to attack 
Murle communities near Likuangole in Jonglei state.  

                                                 
1 Sudan Centre for Census, Statistics and Evaluation, 2009 
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 27 December 2011 - Thousands of Lou-Nuer youth attacked villages surrounding Likuangole and 
burned tukuls and destroyed property in Likuangole 

 28 December 2011 – Riak Machar travelled to Pibor to talk with Lou-Nuer Youth in an attempt 
to convince them to cease hostilities and return to Akobo 

 30 December 2011 –A 6000 strong group of Lou-Nuer youth left the area of Likuangole and 
headed towards Pibor Town despite agreements reached with the VP two days earlier. 

 31 December 2011 - Lou-Nuer youth attacked Pibor town despite the presence of both the SPLA 
and UN forces. The youth burned and looted the town and reportedly took control of about a 
third of the area. MSF clinic attacked and 130 staff flee into the bush. 

 31 December 2011 - The village of Likounyang, east of Pibor, was attacked and destroyed by Lou 
Nuer. 

 1 January 2012 – Lou Nuer continue to attack villages in around Pibor including in Anybicha, 
Elenyeriz and Kulugur villages along Kengeng River in Verteth payam. The bodies of women and 
children were seen along the river in the area of Kengeng, south of Pibor. Later estimates put 
the death toll at more than 2200 people.  

 1 January 2012 – 5 people were killed and 29, 000 cattle stolen in an attack to the West of 
Akobo in the villages of Wunlang and Waclori. Initial reports suspected SPLA deserted soldiers 
were involved.  

 2 January 2012 - Lou-Nuer youth attacked the areas in Pibor Town that were still under the 
control of the SPLA and UN forces. 

 2 January 2012 – Government claimed to have regained control of Pibor Town.   

 3 January 2012 – Lou Nuer youth withdrew from Likuangole. 

 3 January 2012 - DinkaBor youths attacked Manyabol 

 3 January 2012 – More attacks in Verteth payam, south east of Pibor.  

 6 January 2012 – 5 people killed and 1,500 head of cattle stolen in Payuel Payam in Duk County 
as Murle counter-attack.  

 16 January 2012 – Attack on Duk Padiet by Murle 

 
III. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Current situation in the area of proposed response 
 
Pibor County (Likuangole, Gumuruk and Verteth payams) 
Most of the humanitarian response is concentrated in Pibor town with limited cluster wide 
response/presence in areas like Lekuongole, Fertait and Gumuruk due to their remoteness as well as 
insecurity.   
The shelter, food, health and water supply needs are still high in these more remote areas. 
 
Inter-agency assessments as well as assessments carried out by ACT Alliance indicate that at least 
76,664 IDPs (10952 HH) have been registered so far.  The IDPs are found in Pibor town - 39,270 (5,610 
HH), Lekuongole - 29,400 (4,200 HH), Verteth - 4,354 (622); Gumuruk - 3,640 (520).  The numbers keep 
varying as more people are coming back from the bush where they had taken refuge. 
 
In Fertait, an Inter-agency rapid assessment mission confirmed the presence of IDPs.  Fertait area 
remains largely deserted with an estimated figure of around 100 people having been seen along the way 
and in Fertait. There is evidence of attack with some burnt structures, some IDPs living in the bush, IDPs 
living with host households, signs of a fearful community, reports of missing relatives, children, 2 dead 
bodies seen along the way.  In Fertait in particular, a number of people are back in their original 
locations, there are some tukuls burnt whilst a considerable number was not burnt at all. The Old Fertait 
Sub Chief, Abego Kuthulu Loya, reported that the area normally had about 200 people before the crisis. 
Most of the chiefs are reportedly in Pibor and still scattered, 2 chiefs are unaccounted for.  The main 
hazards observed during the assessment mission are livelihoods loss, shelter loss, small or limited stocks 
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of food and restricted access to medical services.  Hunting, fishing and relief assistance have been seen 
to be the main coping mechanisms for the assessed population. 
 
People are presently drinking untreated or unsafe water and although this seems to have been the case 
prior the crisis the concern is heightened due to population movements. Hygiene promotion activities, 
sanitation, borehole assessments as well as rehabilitation need to be considered as well.  
 
Regarding protection, a family tracking and registration system need to be put in place for the 
identification of missing and separated children, using chiefs in this process. Fearfulness and sentiments 
of insecurity remain the hallmark of the crisis, psychosocial support, confidence building and peace 
building measures need to be considered as long term guarantees of stabilising the crisis hit society. 
 
Most of the humanitarian intervention has been to provide health care as well as immediate NFI kit 
needs to the displaced.  Out of the over 10 boreholes damaged, only 4 have been repaired by Medair.  
LWF plans to repair at least 4 more under this appeal. 
 
There has been no response on the sanitation needs of the displaced persons and this poses a high 
health risk. 
 
LWF and FAO have coordinated to respond to the early livelihoods of the communities through 
provision of fishing nets, hooks and seeds.  LWF will target at least 1000   households with fishing nets 
and hooks to enable them access food/fish. 
 
IOM has responded to shelter needs of at least 1000 households in Likuangole village where all villages 
were burned down to ashes.  LWF will target another 1000   households with shelter material to enable 
communities to resettle back in their homes and vacate the public places they are currently occupying in 
Pibor town. 
 
Uror County (Wikhol, Tiam, Patuet) 
An inter-agency assessment visited Yuai, Uror County, on 23 January in order to assess the humanitarian 
consequences of an attack in the area on 11 January. The authorities reported that approximately 
13,300 persons were affected by the attack. The assessment recommends humanitarian interventions 
and follow-up actions in the sectors of food, health, nutrition, water, hygiene and sanitation, non-food 
items and shelter, and logistics. 
The authorities reported that as many as 13,281 persons were affected as a result of the attack. 
Thousands fled from their homes in Week, Paniok and surrounding villages to Yuai, Pathai, Pulchuol, 
Modit and Karam. Some people from Yuai also moved to other locations due to insecurity.  
According to the representative of the Water Department, only nine hand pumps are functional, out of a 
total of 19 in Yuai, Week and Pamai payams.  At least (10) ten hand pumps require repair, including 
three in Yuai, four in Week, and three in Pamai payams. It is unclear whether the hand pumps are in 
disrepair due to the attack or as a result of neglect.  People are reportedly fetching water from ponds.  
 
Few latrines were seen. It is common practice to defecate in open areas 
Approximately 600 tukuls were burnt in surrounding villages. No damage was seen in Yuai. No 
information was available on the number of families requiring non-food items and shelter assistance.  
 
Duk County (Padiet, Pagak, Dongchack (Mareng) payams) 
Following attack on Duk Padiet on 16th Jan, an interagency assessment team made up of State 
Government and humanitarian organizations visited Duk Padiet on 18th Jan 2012. 
 
The rapid assessment confirms at least 20,000 people displaced from three payams (Dongchak, Panyang 
& Duk Padiet.  The displaced are now in various villages in Panaru, poktap and some in Panyagor Twic 
East county.  Some people have gone into Bor, the capital town of the state fearing the increased 
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insecurity.  The assessment states that Padiet market was completely burned down to ashes and shops 
looted, WFP store looted and about  
 
Scholastic materials such as school bags and books from four primary schools (built by LWF) were 
looted.  Luckily no school has been burned down.  
 
At least 300 houses/tukuls in Duk padiet were counted burned exposing residents to live without 
shelters.  Although no boreholes were reported vandalized/dismantled, further investigation on possible 
damage needs to be done.  The water shortage and latrines in the IDP temporary shelters is a concern. 
Further assessment by the cluster to determine intervention is needed. 
 
ACT / LWF did an initial response by distributing 300 Act NFI kits.  This initial response was just to 
address the dire needs of the most vulnerable as no humanitarian response had been done by any 
agency due to the insecurity of the area. 
 
Needs assessment done so far 
LWF with support from NCA has carried out two needs assessments in at least two affected areas of 
Likuangole and Gumuruk as soon as the staff was back from the Christmas break.   
 
Assessment tools used are those used by all ACT Alliance partners in Juba.  The assessment reports have 
also fed into the OCHA Inter-agency assessment reports.  Data and information on affected households 
and the need to respond will advise response. 
LWF will also be part of OCHA organized Inter-agency assessments to the various affected counties in 
Jonglei State.  So far LWF has participated in the Waat and Yuai in Uror County Inter-agency assessment 
missions.  LWF will use information from the assessment to make concrete intervention plans. 
LWF will attend UN cluster coordination meetings both in Juba and Bor so as to be part of the whole 
country response and fulfil the millennium goal on humanitarian coordination. 
 
Analysis of the tribal conflicts 
Socio-economic context - As with most parts of South Sudan, there are significant barriers to economic 
development: an estimated 48% of the population are dependent on humanitarian support and live in 
poverty. Illiteracy rates are as high as 84%2. Pastoral livelihoods strategies predominate and the 
ownership and raiding of cattle is deeply entrenched in economic, social and cultural hierarchies and 
practices. These are central to maintaining cohesion of groups and maintain to some degree their 
protection from harm. The prevalence of violence and insecurity, limited road infrastructure, and 
underdevelopment poses serious access problems in addressing the causes and consequences of 
poverty and insecurity.  
Historical allies/enemies - The historical long-standing cleavages that exist along tribal lines that were 
heavily manipulated during the second civil war (1983-2005) are today playing out in the ongoing 
communal conflicts.   
The Murle Defence Forces for example was formed out of the need protect the minority tribe from the 
largely Dinka dominated SPLA (and Nuer dominated SPLA-Nasir and later the SSDF). These militia found 
strategic alignment with Khartoum and mutually beneficial partnerships were forged in which tribal 
militia were armed and enabled.  
Similarly, the Lou Nuer fought alongside the SPLA and SSDF as well as through the White Army. Like the 
other community self-defence structures, the White Army originated as a community protection force3.  
 
Leadership and control of these militias (Murle Defense force and White Army) has tended to lie within 
the cattle camp youth; often operating outside of the authority of local chiefs and elders. In the latest 

                                                 
2 Sudan Centre for Census, Statistics and Evaluation, 2009 
3 For more information on the White Army see: John Young, The White Army: an introduction and overview (available online at:  

http://www.smallarmssurveysudan.org/pdfs/HSBA-SWP-5-White-Army.pdf) 

http://www.smallarmssurveysudan.org/pdfs/HSBA-SWP-5-White-Army.pdf
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violent attacks by the Lou Nuer on Pibor Country, for example, this remained the case.   These recent 
attacks can also be reasonably expected to have involved the assistance of persons with military 
expertise to direct and plan. Additionally, the ability of the White Army to re-form and mobilise is 
indicative that more attention was needed after the 2006 defeat4 of the White Army by the SPLA to 
ensure that White Army youths went through a DDR process.  
 
Small arms: Tensions across tribal and clan lines are heightened by widespread availability of arms; 
perceptions of state bias along tribal lines that perpetuates the feeling of marginalization and neglect; 
the virtual absence of roads and basic infrastructure; deficits in access to justice and recourse to 
effective dispute resolution; and widespread food insecurity and poverty. How these factors interact 
must be understood if the gamut of humanitarian, peace-building, development and security sector 
responses are to have sustainable impact – reduce vicious conflict cycles, and create enabling conditions 
for development. 
 
Impact on human lives in the area of proposed response 
Food Insecurity: The communities are currently food insecure and it will only get worse as the year 
progresses.  Many communities in the state have hardly been able to cultivate during the past 
agricultural season in 2011 due to prevailing insecurity.  2011 saw disruption from militia groups fighting 
the Jonglei government with at least three counties (Fangak, Pigi and Nyirol) being operation areas of 
the militia.  Populations kept being displaced due to militia attacks as well as government action to 
contain militia. 
 
The next agricultural season starts in June as soon as the rains start and if the insecurity continues the 
possibility of hunger looms. The commodities as seen on the market are highly priced and supplies are 
coming with difficulty due to poor road conditions and insecurity within the state.  Due to the 
remoteness of the state and the bad roads, even traders are unable to serve the areas well. 
 
Deteriorating health of populations: The few health centers that have been operational in the affected 
areas MSF were also targeted during the attacks.  Although operations are being normalized, there are 
very few qualified staff on ground as the expatriate staff have been re-located leaving local nurses to 
serve the wounded.   
The few who get airlifted to Bor town Juba for further treatment are not getting the best medical 
attention either due to the congestion in the available hospitals facilities and medicines. 
 
With large populations neither accessing clean water nor sanitation, the health hazard awaiting to be is 
of a big magnitude. 
 
Insecurity and protection issues: The government has started a forceful disarmament exercise.  It is 
feared that this will only further aggravate the insecurity in the area since communities being disarmed 
are expected to resist.   
The number of children and women who have been abducted, separated from their families is huge yet 
efforts to unite the families have been minimal due to the uncertainties and insecurity in the state.  The 
number of traumatized people is high it is said in Pibor that a widow cried for weeks of her loss until she 
died. 
 
Displacements and huge population movements: The huge number of displaced persons is alarming.  
During the 2012 planning exercise by OCHA, an estimated figure of 120,000 was used for the worst case 
scenario i.e full blown war in the south.  This number has been surpassed with only clashes in one state.  
Given the possibility of counter attacks during the dry season, more displacements may be witnessed. 
 

                                                 
4 The White Army virtually collapsed after the 2005/ 6 forceful disarmament campaign led by the SPLA in which more than 

1000 White Army fighters and 400 SPLA were killed.  
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Security situation in the area of proposed response 
The government has deployed police officers to protect the civilian population in the state, but these 
are few and not well equipped/trained to face the armed communities/militia. The authorities have 
asked local chiefs to inform displaced populations that security considerations are appropriate for 
return. Some persons interviewed during the various assessments indicated that they do not feel safe to 
return home yet, they fear more attacks could be coming.  
  
The roads linking Yuai with Duk Padiet and Waat are in disrepair, but passable by 4X4 vehicles and 
trucks. All airstrips are now landable by helicopter because it is dry, as soon as the rains start the state 
will be completely cut off. 
 
UNMIS has warned that they still see youth movement in the bush during their overhead survey 
missions and though it is not clear if the youth are planning any attacks it is expected that all 
communities are defending their communities as well as trying to carryout revenge attacks for the 
recent attacks. 
 
IV. TARGETED BENEFICIARIES 
 
Number and type  
 
The situation continues to unfold by the day, with attacks and counter attacks expected to continue in 
the coming months especially during this dry season.  An increase in the number of registered IDPs is 
expected.  As of January 30th at least 141,787 people have been registered as in need of assistance by 
the OCHA humanitarian response to Jonglei Crisis report (this figure is based on registration by 
humanitarian partners.  The local authorities of the various affected counties say an additional 95,589 
people need assistance.  There is also an unknown number of people still hiding in the bush and have 
not yet been registered.   
 
The original contingency planning figure for OCHA 2012 was 120,000 for the state.  This has already 
been surpassed and a possible increase in the number is possible due to the high tensions and possible 
counter attacks expected.  However, for planning purposes, this appeal proposes to respond to the 
numbers below in collaboration with other players on ground.  All actors are overstretched and it is not 
possible for any one actor including the government to address the huge needs. 
 
Women and children will make up the majority of the beneficiaries as they are the most affected in the 
ongoing clashes. 
 
Beneficiaries by Location and proposed target per ACT member (LWF/SCC): 
 
Pibor County (Likuangole, Gumuruk and Verteth payams) 
 

Payams 2008 Census population figures Target 
Beneficiaries (  
households 

Type 

M F Total Approx.   
households @6/  
households 

Verteth  3,946 3,188 7,134 1,189 1,000 Displaced 

Lekuangule  22,69
1 

22,30
6 

44,99
7 

7,500 2,000 Displaced 

Gumuruk  15,92
7 

15,75
7 

31,68
4 

5,281 2,000 Displaced 

Total     5,000  

Source: Southern Sudan’s Fifth population and housing Census Results- June 2009 
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Uror County (Yuai, Tiam, Pathai) 
 

Payams 
 

2008 Census population figures Target 
Beneficiaries (  
households 

Type 

M F Total Approx.   
households 
@6/  
households 

Yuai 8,673 6,720 15,393 2,566 500 Displaced 

Tiam 11,851 8,753 20,604 3,434 1000 Displaced 

Pathai 19,313 15,304 34,617 5,770 1000 Displaced 

Total     2,500  

Source: Southern Sudan’s Fifth population and housing Census Results- June 2009 
 
Duk County (Padiet, Pagak, Mareng payams) 
 

Payams 
 

2008 Census population figures Target 
Beneficiaries (  
households) 

Type 

M F Total Approx.   
households 
@6/  
households 

  

Padiet 10,067 8,779 18,846 3.141 1,000 Displaced 

Pagak 3,744 3,072  6,816  1,136 1,000 Displaced 

Dongchak 
(Mareng) 

6,126 4,738 10,864 1,810 1,000 Displaced 

Total     3,000  

Source: Southern Sudan’s Fifth population and housing Census Results- June 2009 
 
 
Criteria for the selection 
The project will target a total of 10,500 households in the three counties as tabulated above.  These 
populations will receive NFI kits, shelter, seed, fishing hooks, sanitation training, access to clean water 
services and psychosocial support on a needs basis and after assessing actual needs. 
Beneficiary targeting will be done in collaboration with local authorities, affected communities, UN 
agency representatives and other NGOs/INGOs operating in the areas.  A criterion will be developed and 
followed during the selection and identification of beneficiaries.  The criterion will be refined with target 
communities at the start of the project prioritising extremely vulnerable groups.  All caution will be 
made to ensure that the pull factor does not affect the population settlements as local authorities have 
expressly said all displaced persons should be encouraged to go back to their homes rather than have 
them in temporary IDP camps.  
 

 The ACT Alliance NFI kit comprises: Water purification tablets (2 months supply), Tarpaulin 6m x 
4m,  Mosquito nets – treated, Blankets, Plastic mat, Cooking pot (small), Cooking pot (large), 
Plates – plastic, Cups – plastic, Jerrican 20 lt, Kitchen knife, Spoons (small), Spoons (large), 
Soap (long bar), Basin for washing, Panga / machete, Hoe, Sack marked with ACT logo 

o The IOM full kit comprises: (1 kitchen set: 2 coking pots, 4 plates, cups, 
knife/spoon/folks, 1 blanket , 3 mosquito nets , 1 4x5 plastic sheets,  2 plastic mats 
(single sleeping mats) , 15pcs of bar soap, 2 20 lt jerricans).  The kit will be in IOM sack. 
(Which can be used to carry some items after contents are used up). 
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 Each   households targeted for fishing equipment will receive one fishing net and two fishing 
hooks 

 Each   households targeted for agricultural input will receive 5ks of sorghum seeds procured 
locally only 

 IDPs will be trained on sanitation practices especially use of latrines and will be facilitated with 
digging tools so that they can dig out latrines for their families. 

 Traumatised people will be counselled and peer groups formed to provide social support 
necessary for their healing. 

 Situation allowing the SCC will carry out peace initiatives among and between the warring 
communities as a strategy to seek longer lasting peace in the state. 

Staff of LWF and SCC involved will adhere to the principles of the Code of Conduct for the International 
Red Cross and Red Crescent Movement and NGOs in Disaster Relief, and the ACT Code of Conduct on 
Sexual Exploitation, Abuse of Power and Corruption. Sphere minimum standards in the various 
interventions shelter, WATSAN will be adhered to.  HAP principles will be actively promoted. 
 
The “Do no harm” principle will be applied to avoid humanitarian actors becoming accomplices to 
human rights and international humanitarian law violations (i.e. by contributing to the displacement or 
social engineering).  LWF will ensure assistance is conflict-sensitive, does not favor certain groups, and is 
based solely on humanitarian need. Assistance must also be provided in appropriate locations so as to 
avoid becoming a pull factor to a dangerous area.   
 
V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
GOAL 
People affected by inter-communal violence in Jonglei State have sufficient individual household items, 
access to safe water, dignity, safety and continue dialogue towards a lasting peace. 
 
Specific objectives 
1. To provide immediate needs of displaced persons (IDPs) in Pibor county (Likwangole, Fertait and 
Gurumuk payams), Duk county (Padiet, Pagak, Mareng payams) and Uror county (Wikhol, Tiam, Patuet) 
through provision of basic non-food items in, provision of shelter, rehabilitation of water sources 
destroyed during the conflict, provision of education scholastic materials and hygiene / sanitation 
services among the IDPs. 
 
2. Facilitate resettlement of displaced persons in three counties through provision of household shelter 
and agricultural inputs to ensure food security in the coming planting season. 
 
3. Contribute to addressing root causes of conflict in the State targeting especially the youth in cattle 
camps and otherwise, by providing them with alternative livelihoods. 
 
4. Provide Psycho-social support to affected persons to cope with traumatic experiences during the 
conflict(s). 
 
Results under each Objective: 
 
Objective 1 
Result 1: Improved community access to basic household items including scholastic materials for 
affected schools 
Result 2: Affected populations access waste disposal facilities and practice good hygiene 
Result 3: Affected communities’ access to clean water 
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Objective 2 
Result 1: Affected populations in Likwangole payam (Only) supported to re-build their homes burnt 
down during the attack. 
Result 2: Affected populations’ access livelihoods, agricultural and fishing inputs to help begin new 
livelihoods and ensure food security during this planting season. 
 
Objective 3 
Result 1: Warring communities get a forum to discuss causes of conflict and ways to reform 
Result 2: Youth who are key in the ongoing conflict reached and exposed to alternative livelihood 
options 
 
Objective 4 
Result 1: Affected persons access trauma counselling and psycho-social support to cope with atrocities 
witnessed and directed at them 
 
Activities under each Result: 
1.1 Prepositioning of ACT approved NFI kits 
1.2 Targeting of beneficiaries – most vulnerable 
1.3 Distribution of NFI kits, Conduct Post distribution monitoring 
1.4 Community mobilization to identify productive water sources (boreholes) in Likwangole Verteth and 
Gurumuk payams that were destroyed during the conflict 
1.5 Repair of water sources in the remote villages of Likwangole, Verteth and Gurumuk payams 
1.6 Training of water user committees on managing the resource 
1.7 Purchase and distribution of latrine digging tools and latrine slabs 
1.8 Train affected households on good sanitation practices to avoid disease outbreak 
1.9 Purchase and distribution of scholastic materials to affected schools in Duk and Uror 
 
2.1 Community mobilization for shelter provision (all houses were razed down) formula 
2.2 Purchase of shelter material locally available (especially bamboos) for construction of individual 
homes 
2.3 Targeting of households for fishing equipment and agricultural inputs 
2.4 Purchase and distribution of fishing nets and agricultural inputs (sorghum seeds only)  
 
3.1 Community mobilisation activities on peace 
3.2 Peace forums among the warring communities (Murle, Dinka, Nuer) 
3.3 Training of youth on peace and conflict and its effects 
 
4.1 Formation of peer groups among affected communities 
4.2 Identify leaders from the groups and train them on counselling and psychosocial support  
4.3 Hold healing sessions for all affected 
 
 
Summary of project activities and outputs: 
 

Activity by Objective Response Type Output 

Objective 1: To provide immediate needs of displaced person (IDPs) in Pibor county (Likwangole, Verteth 
and Gurumuk payams), Duk county (Padiet, Pagak, Dongchak payams) and Uror county (Yuai, Tiam, Pathai)               
through provision of basic Non-food items in, rehabilitate water sources destroyed during the conflict, 
provision of education scholastic materials and promote hygiene and sanitation among the IDPs 

Provide NFIs to 
affected Households 
according to need 

Crisis – Distribution of 2,500 kits – ACT Alliance 
kits(Water purification tablets (2 months 
supply), Tarpaulin 6m x 4m,  Mosquito nets – 

Improved community access to 
basic household items. 
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treated, Blankets, Plastic mat, Cooking pot 
(small), Cooking pot (large), Plates – plastic, 
Cups – plastic, Jerrican 20 lt, Kitchen knife, 
Spoons (small), Spoons (large), Soap (long bar), 
Basin for washing, Panga / machete, Hoe, Sack 
marked with ACT logo) 

Post Crisis: rehabilitate water sources 
destroyed during the conflict, 

Affected populations access 
waste disposal facilities and 
practice good hygiene 

provision of education scholastic materials 

Schools whose text books were 
destroyed during the clashes 
have reference materials to use 
as schools open 

Repair of water sources destroyed during the 
conflict as well as provision of extra boreholes 
in IDP concentration areas 

Affected communities’ access to 
clean water 

promote hygiene and sanitation among the IDPs 
and distribute digging tools to facilitate 
construction of household  latrines 

Affected populations access 
waste disposal facilities and 
practice good hygiene 

Objective 2: Facilitate resettlement of displaced persons in three counties through provision of household 
shelter and agricultural input to ensure food security in the coming planting season. 

Provision of shelter 
material to facilitate 
displaced 
communities to 
settle back in their 
homes and vacate 
concentration areas 
in towns and public 
facilities like schools 

Crisis – provision of shelter for at least 1,500 
household whose houses were burnt 

Affected communities whose 
houses were burnt access local 
materials and shelter 
(tarpaulins) to rebuild their 
homes 

Post Crisis: Address livelihood options for the 
communities 

Affected populations access 
livelihoods agricultural and 
fishing inputs to help begin new 
livelihoods and ensure food 
security during this planting 
season 

Provide fishing twines and hooks to fishing 
communities to enable them find food for their 
families 

Provide only Sorghum seed to farming 
communities to enable them plant in the next 
season starting April 

Objective 3: Contribute to addressing root causes of conflict in the State targeting especially the youth in 
cattle camps and otherwise by providing them with alternative livelihoods. 

 
 
 

Crisis: SCC to go for distributions with LWF to 
re-assure communities that the church is still 
with them 

 

Post crisis: 15 Mobilisation initiatives (3 in each 
tribal area) in the communities, and sessions 

Warring communities get a 
forum to discuss causes of 
conflict and ways to reform 15 Peace forums (3 in each tribal area) 

Training of youth on conflict transformation, 
skills development and engage them in youth 
centered peace initiatives like sports, art etc 

Youth who are key in the 
ongoing conflict reached and 
exposed to alternative 
livelihood options 

Objective 4: Provide Psycho-social support to affected persons to cope with trauma experienced during 
the conflict(s) 

Addressing the 
psychosocial needs 
of the traumatised 

Crisis: Assessment of need and sensitisation of 
hope in healing 

Affected persons access trauma 
counseling and psycho-social 
support to cope with atrocities 
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communities witnessed and directed at them 

Post crisis:   

Formation of peer groups among affected 
communities 

Identify leaders from the groups and train 
them on counselling and psychosocial support  

 Hold at least 3 healing sessions for all affected 

 
Project implementation methodology 
LWF is the lead agency for ACT response in Jonglei and therefore has brought together Norwegian 
Church and the Sudan Council of Churches (SCC) to support in coordinating a response to this 
humanitarian crisis.  
 
NCA will provide technical support and surge support to LWF for the implementation of activities in 
Jonglei State. NCA will also provide technical support for response in WASH especially borehole repairs.  
NCA will also respond to IDPs who cross into Eastern Equatoria.  
 
The ACT forum members will participate in joint assessments and monitoring trips. 
 
LWF will ensure reports are written and submitted in a timely manner to the various donors.  The ACT 
coordinator will support LWF in ensuring quality of reports. 
 
Inputs for project implementation 
See attached budget 
 
Planning assumptions, constraints and prioritisation 
 
a. Planning assumptions 

 Security is maintained to sufficient level to enable implementation. 

 Availability of funds from donors to implement proposed activities 

 Accessible roads during dry and rainy seasons 

 Retention of skilled personnel during the project period. 

 Availability of assets to facilitate logistics (trucks, vehicles, stores) 

 Collaboration and support from target project inputs 

b. Constraints 
Physical access to affected areas: road networks are limited and degraded by weather conditions and 
large portions of the area affected by conflict are inaccessible absent the support of air assets. There is a 
high demand placed on available humanitarian and UNMISS air assets, such that access to affected areas 
is constrained. 
 
Obtaining access to populations at risk, including for safe evacuations, with State and non-State 
actors: Securing authorization from Nuer forces and leadership may prove particularly difficult. A 
coordinated effort is needed among agencies involved in negotiation and advocacy for humanitarian 
access (such as the Humanitarian Coordinator/RCSO, OCHA, and the Protection Cluster and specialized 
protection agencies), reaffirming the principle of humanity, neutrality and impartiality of humanitarian 
assistance with the concerned authorities.  
 
Coordination among and other humanitarian actors for evacuations: Evacuation in Jonglei involves the 
participation of a large number of humanitarian and other actors, including State authorities, UNMISS, 
international organizations and NGOs. It is important to establish a standard operating procedure 
agreed between all relevant partners (such as the Humanitarian Coordinator/RCSO, OCHA, UNDSS, 
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UNHAS, the relevant Clusters, the Ministry of Health, RRC or other relevant government ministries, , 
UNMISS, and NGOs with evacuation capacity) for each type of evacuation (vulnerable individuals, 
medical evacuation, and evacuation of humanitarian staff), ensuring adherence by all humanitarian 
actors to the principle of neutrality and impartiality. 
 
Continued communal conflict and insecurity hindering access to the project areas: Traditional trends 
indicate that the wave of conflict is far from over until more counter attacks are expected. 
 
Lack of adequate emergency staff: The programme is overstretched with regular programme staff 
being called to do emergency response work.  Recruiting more staff for this period is uncertain given the 
unclear trend being experienced at the moment. 
 
c. Prioritisation/contingency planning 
Immediate needs of NFI kits will be addressed as priority 
 
VI. IMPLEMENTATION TIMETABLE 

 

 Activities Jan Feb Mar Apr May Jun 
ACT 
member 
involved 

1.1 Prepositioning of ACT approved NFI kits x x     FCA/LWF 

1.2 Targeting of beneficiaries – most vulnerable x x     LWF 

1.3 
Distribution of NFI kits, Conduct Post 
distribution monitoring 

 x x x   LWF 

1.4 

Community mobilisation to identify productive 
water sources (boreholes) in Likwangole 
Fertait and Gurumuk payams that were 
destroyed during the conflict 

x x     LWF 

1.5 
Repair of water sources in the remote villages 
of Likwangole, Fertait and Gurumuk payams 

  x x   NCA/LWF 

1.6 
Training of water user committees on 
managing the resource 
 

  x x   LWF 

1.7 
Purchase and distribution of latrine digging 
tools and latrine slabs 

  x x   LWF 

1.8 
Train affected households on good sanitation 
practices to avoid disease outbreak 

   x x  NCA/LWF 

1.9 
Purchase and distribution of scholastic 
materials to affected schools in Duk and Uror 

  x x   LWF 

2.1 
Community mobilization for shelter provision 
(all houses were razed down) formula 

 x x    LWF 

2.2 

Purchase and distribution of shelter material 
locally available (especially bamboos) for 
construction of individual homes 

 x x x x x LWF 

2.3 
Targeting of households for fishing equipment 
and agricultural inputs 

 x x    LWF 

2.4 
Purchase and distribution of fishing nets and 
agricultural inputs (sorghum seeds only) 

   x x x LWF 

3.1 Community mobilisation activities on peace x x x x x x SCC/LWF 

3.3 Peace forums among the Murle communities x x x x x x SCC/LWF 

3.4 Training of youth on peace and conflict and its x x x x x x SCC/LWF 
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effects 

4.1 
Formation of peer groups among affected 
communities 

x x x x x x COS/LWF 

4.2 Identify leaders from the groups x x x x x x COS/LWF 

4.3 Hold healing sessions for all affected x x x x x x COS/LWF 

4.4 
Train leaders on continued support for 
members 

x x x x x x COS/LWF 

 
 
Transition or Exit strategy 
Despite the fluid situation and high tensions indicating a continuation of the current instability through 
more ethnic attacks and counter attacks, LWF is addressing sustainability issues through going beyond 
the immediate emergency needs of the affected populations.  The livelihood component of the Appeal 
where returning communities will receive farm inputs or fishing inputs will ensure the communities have 
a source of food other than the emergency relief food. 
 
The psychosocial trainings that LWF is carrying out with peer groups and community leaders will ensure 
a social support base for those that need such support long after the emergency period. Other 
psychosocial interventions like creating youth forums, organizing for football matches will help engage 
the youth and remove them from pre-occupation with finding revenge for their loss. 
 
The peace initiatives that the Appeal will implement once the situation allows will help mitigate future 
conflicts.  Finding peace among ethnic groups takes time and it is only through persistent efforts in 
collaboration with various partners including the church and government that such peace will be 
realized. 
 
As an exit strategy, LWF is leaving behind communities that can find alternative livelihood and access 
food apart from looking up to the WFP emergency provisions.  LWF is also leaving behind community 
structures that will address the individual well being of most psychologically affected persons.  This way 
the community will heal and eventually find the need not to revenge or avenge losses incurred. 
 
VII. ADMINISTRATION & FINANCE 
 
LWF/DWS SS will be responsible for management of the financial resources of the project and provision 
of relevant administrative support.  LWF will also ensure funds going to SCC for the peace building 
component are properly used and reported back. 
 
DCA will support procurement of NFIs needed for this Appeal. 
 
The funding co-operation agreement will be signed by LWF)\. Funds from ACT-Geneva will be deposited 
to the LWF/DWS Geneva account to ensure efficient and effective accountability.  
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
Joint monitoring missions to response areas will be carried out by ACT Alliance Juba forum partners.  At 
least two such joint monitoring missions are planned to take place during the response period. 
 
Monthly monitoring visits will be done by the LWF Programme Monitoring and Evaluation officer to at 
least two implementation sites and more when possible. 
 
The Emergency coordinator will provide daily updates on response done in each response area.  This will 
be coordinated among the LWF emergency response staff based in the various response areas.  The staff 
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on ground will provide both implementation updates as well as gaps they find while on ground for 
action to be taken. 
 
The Country Director and Programme coordinator will provide quarterly reports to the donor partners 
as well as attend such meetings as deemed necessary in Juba to ensure all donor partners are on board 
on progress of response.  The Finance Manager will also provide financial updates as required on 
expenditure levels. 
 
IX. CO-ORDINATION 
 
An Emergency Coordinator (LWF) is fully participating in the UN Cluster meetings on NFIs in Bor town.  
 
LWF will also be taking part in other cluster meetings at the Juba level as well and coordinating through 
the ACT South Sudan Forum. 
 
X. BUDGET 

 

INCOME           

Received by Requesting Member via ACT Secretariat, Geneva     

ACT for Peace (peace building)         51,485 

United Church of Canada         19,762 

United Church of Christ- Wider Church 
Ministry         3,000 

INCOME - In-kind donations received/contributed directly for the project     

Finn Church Aid - NFI kits         198,413 

INCOME- FIRM PLEDGES (made through ACT Secretariat)     

ELCA         100,000 

TOTAL INCOME         372,660 

EXPENDITURE 
     DIRECT ASSISTANCE Type of 
unit 

 No. of 
Units 

Unit Cost 
SSP 

Budget 
SSP 

Budget 
USD 

Emergency Preparedness and Response  
 

  
   Bor Emergency Compound expenses lump sum       1  160,000 160,000 50,794 

Assessments, verifications and missions trip       8  10,000 80,000 25,397 

NFI kits kit    2,500  250 625,000 198,413 

    
865,000 274,603 

Shelter for Likuangole 
     Shelter material for 1000   households in 

Likuangle payam (bambo/poles/tarpaulins) piece    1,000  1,500 1,500,000 476,190 

Mobilisation and targeting most vulnerable   
households meeting       5  500 2,500 794 

    
1,502,500 476,984 

WASH activities for resturnees and IDPs 
     Spare parts for repair/maintenance of 

boreholes lump sum       3  15,000 45,000 14,286 

Hygiene promotion campaigns lump sum       1  31,500 31,500 10,000 

Hygiene and sanitation tools (muttock, 
shovel...) piece     500  75 37,500 11,905 

    
114,000 36,190 
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Emergency Education 
     Erect temporary learning space for 5 

affected schools in Uror County school       5  15,000 75,000 23,810 

Teaching and learning materials for affected 
schools in Duk and Uror Counties ( text 
books, exercise books, pens, portable 
chalkboards, chalks). lump sum       6  7,000 42,000 13,333 

    
117,000 37,143 

Peacebuilding 
     Mobilisation of leaders, youths and 

communities visit      15  15,000 225,000 71,429 

Peace forums and sessions session      15  12,500 187,500 59,524 

Training youths on conflict transformation session       4  15,000 60,000 19,048 

Training youths in skills development session       6  15,000 90,000 28,571 

Youth peace activities e.g. Sports, arts etc community       2  50,000 100,000 31,746 

    
662,500 210,317 

      Early Livelihood Recovery 
     Seeds and tools for 2,500   households (1000 

in Pibor) and (1500 in Uror) counties 
(Sorghum only 5 kgs/  households) 

kgs/  
households    2,500  100 250,000 79,365 

Fishing nets and hooks (fisherfolk in Fertait, 
Gumuruk/Likuangole) piece     500  30 15,000 4,762 

    
265,000 84,127 

      Psycosocial Support 
     Psycosocial support / in each target project 

site (Uror/Duk/Pibor) training      10  5,000 50,000 15,873 

Peer group activity support lump sum       1  50,000 50,000 15,873 

Psychosocial materials lump sum       1  31,500 31,500 10,000 

    
131,500 41,746 

      Direct Programme Related Costs 
     LWF Communications officer (100%) month       2  25,000 50,000 15,873 

LWF Emergency officer (100%) month       6  6,700 40,200 12,762 

Bor Emergency Coordinator (100%) month       6  6,700 40,200 12,762 

Accountant (100%) month       6  17,500 105,000 33,333 

Project Officer - Uror (100%) month       6  5,500 33,000 10,476 

Project Officer - Duk (100%) month       6  5,500 33,000 10,476 

Project Manager - Panyagor (50%) month       6  3,000 18,000 5,714 

Procurement Officer (30%) month       6  2,000 12,000 3,810 

Logisitcs Officer (20%) month       6  900 5,400 1,714 

3 Guards month       6  4,500 27,000 8,571 

Store Keeper month       6  3,250 19,500 6,190 

Driver (100%) month       6  2,700 16,200 5,143 

Project Officer Nuer Peace Council (Uror) month       6  5,000 30,000 9,524 

SCC/ECS Staff month       6  14,000 84,000 26,667 

    
513,500 163,016 
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      Other Direct Programme Related Costs 
     Staff travel and per diem trip      20  2,000 40,000 12,698 

Air Fares trip       8  5,000 40,000 12,698 

Telephone, emails, Thuraya lump sum       1  20,000 20,000 6,349 

Vehicle maintenance cost 4x4 (project) month       6  5,000 30,000 9,524 

Visibility lump sum       2  1,500 3,000 952 

    
133,000 42,222 

      TOTAL DIRECT COSTS 
   

4,304,000 1,366,349 

      TRANSPORT, WAREHOUSING & HANDLING 
     Hire/ Rental of Vehicles trip       5  30,000 150,000 47,619 

Distribution Costs  kit    2,500  20 50,000 15,873 

Wages for labourers per day      75  125 9,375 2,976 

TOTAL TRANSPORT, WAREHOUSING & HANDLING 
  

209,375 66,468 

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT 
  Staff salaries and benefits 

     Country Director (25%) month       6  14,676 88,056 27,954 

Programme Coordinator (25%) month       6  15,595 93,570 29,705 

Finance Manager (25%) month       6  13,616 81,696 25,935 

Accountant (50%) month       6  6,000 36,000 11,429 

Administration Officer (50%) month       6  3,000 18,000 5,714 

Human Resources Manager (50%) month       6  7,500 45,000 14,286 

IT Officer (50%) month       7  4,000 28,000 8,889 

Assistant Logistics Officer (50%) month       6  3,000 18,000 5,714 

Driver (50%) month       6  2,800 16,800 5,333 

Cleaner (50%) month       7  1,500 10,500 3,333 

      Office Operations 
     Bank fees month       6  2,000 12,000 3,810 

Maintenance - office equipment month       6  7,500 45,000 14,286 

Maintenance - accommodation month       6  1,200 7,200 2,286 

Office supplies month       6  2,500 15,000 4,762 

Office rent month       6  13,500 81,000 25,714 

Utilities (power, generator, water) month       6  1700 10,200 3,238 

Vehicle running costs month       6  4,000 24,000 7,619 

      Communications 
     Telephone and internet month       6  2,000 12,000 3,810 

Other 
     Insurance month       6  1,000 6,000 1,905 

Monitoring and Evaluation  (see my 
comments above) month       6  2,000 12,000 3,810 

TOTAL INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & 
SUPPORT 660,022 209,531 

      AUDIT  
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Audit of ACT appeal lump sum       1  32,000 32,000 10,159 

      TOTAL Project Budget 
   

5,205,397 1,652,507 

International Coordination Fee (3%) 
   

156,162 49,575 

TOTAL APPEAL PROJECT BUDGET 
   

5,361,559 1,702,082 

BALANCE REQUESTED FROM ACT ALLIANCE 
    

1,329,422  

Exchange rate: 1 USD = SSP 3,15   
 


