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1. Who are we? 
The IFRC Secretariat is organised in 
business groups: five decentralised 
Zone offices and four business groups 
at the Geneva-based part of the 
Secretariat. The Europe Zone Office is 
one of the five decentralised zone 
offices with several regional and country 
offices reporting to it. In 2012 the 
Federation Regional Representation in 
Almaty went through substantial 
restructuring following the strategic 
direction to move the emphasis on the 
support of national societies in the region for building their internal technical capacity. A number of regionally 
based technical support functions were assigned to the Federation’s Zone Office in Budapest and Federation 
Representation in Tajikistan in that year. The process whereby the Federation`s Representation in Almaty 
moved to concentrate on supporting the Kazakhstan Red Crescent as its primary task was completed by the 
end of 2012. 

In line with the International Federation of Red Cross and Red Crescent Societies`(IFRC) Strategy 2020 and 
other policy decisions made by the Federations’ statutory meetings and bodies as well as reviews undertaken 
by the Europe Zone Office concerning its approach to the provision of support to national societies, the 
Federation`s Representation in Almaty provides core membership services and technical support to the 
Kazakhstan Red Crescent Society.  

 

2. Who are our stakeholders?  
 
Beneficiaries 
The focus of the disaster management (DM) programming is on the most vulnerable communities and 
groups exposed to, and affected by, natural disasters, including those particularly vulnerable ones owing to 
gender, age, health or social status, amongst which the following groups can be highlighted: communities 
living in hazard-prone areas (mostly rural districts) in vulnerability conditions; people and families in high 
vulnerability conditions (by cause of extreme poverty, health services inequity, etc.); grass-root community 
organizations. In 2014-2015 the Kazakhstan Red Crescent Society aims, through its DM programme, to 
identify, establish, train and equip up to 20 local disaster committees (consisting of 600 members from local 
communities) who will further share their knowledge with up to 40,000 fellow community members. Around 
15,000 people will benefit from the four mitigation projects initiated in the course of 2014-2015, and about 
80,000 people will be reached through awareness-raising campaigns.  

An annual 500 Red Crescent staff and volunteers (1,000 in two years) are to receive new or refresher training 
and practical exercises per year. This will develop their professional skills and result in better services to the 
vulnerable populations. Also, the Kazakh National Society (NS) intends to regularly meet with stakeholders 
from the Emergency Situations Ministry and other relevant ministries, international, national and local non-
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governmental organisations, local authorities while promoting DM issues (DL, contingency planning, etc.) and 
to cover annually 150 people. 

In health and care, the beneficiaries are about 600 clients with TB and multi-drug resistant (MDR) TB 
(homeless people, drug and alcohol users, ex-prisoners, poor people, people with disabilities). Disease 
prevention and non-discrimination messages will annually reach about 20,000 people from the total 
population. 

The target population of the principles and values programme is diverse, including the general public, 
vulnerable women, people living with HIV (PLHIV), people with TB, refugees, migrants and other populations 
served by National Society programming, Red Crescent staff and volunteers and partners from government 
bodies, mass media and other humanitarian players in the country. The programme will approximately reach  
6,000 people each year. 

Targeted beneficiaries of the organizational development programme are the National Society headquarters 
and branch staff (200 people), around 2,000 volunteers including youth and about 2,500 members who are 
leaders of the grass-roots organizations and governing board members nation-wide. 

 
Partners 

 
Table 1: Current support from external partners  

to the IFRC Representation in Almaty and the Kazakhstan RC 

Partners 
1. Humanitarian 

Standards 

2. Disaster 
Management 

Services 

3. 
Development 

4. Humanitarian 
Diplomacy 

5. Cooperation 
& Coordination 

American RC        

British RC        

Europe Aid       

ICRC        

Japanese RC       

UNDP        

United Way (Eli 
Lilly Export SA) 

  
   

 

 
3. Where have we come from, and what have we done so far? 
The IFRC Secretariat has been present in Central Asia since 1992, the formation of the new independent 
states after the disintegration of the former Soviet Union. The IFRC support to the National Societies in the 
region has been focused on capacity building, representing, and advocating their needs, facilitating 
partnership building, and mobilizing and coordinating multilateral assistance for the benefit of vulnerable 
groups in the region. 

The Kazakhstan Red Crescent is the longest-established humanitarian organization in the country providing 
needs-based services to the most vulnerable communities. Acting as an auxiliary to the public authorities in 
the humanitarian field, the National Society has been making a difference to people’s lives through preventive 
campaigns and support in health and care, disaster risk mitigation and response operations, tracing services 
and the promotion of humanitarian values to tackle discrimination, intolerance and violence in communities.  

According to the National Society’s Strategy 2012-2020, the Red Crescent sees its contribution to reduced 
vulnerability and suffering of the population in activities in the following areas: disaster preparedness, disaster 
response and disaster recovery in emergency situations, dissemination of knowledge about healthy lifestyle, 
prophylactics and prevention of the spread of tuberculosis, HIV, sexually transmitted infections, and promotion 
of a culture of non-violence and mutual respect, as well as strengthening the National Society’s auxiliary role 
to the state, establishing and maintaining partnership relations with the government agencies, the corporate 
sector and non-governmental organizations, both within the country and globally. To ensure the contribution, 
the Red Crescent Society sees itself as a strong organization with a well-developed structure at the national, 
regional and local levels. 
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Country background 

The rapid increase in oil production coupled with the rise in world oil prices were the main engine of economic 
growth in Kazakhstan after the transformational recession of the 1990s that followed the independence. 
However, the favourable macroeconomic indicators do not entirely reflect the country’s level of social 
development. 

High inequality in personal incomes, large numbers of disadvantaged and vulnerable groups and poor 
economic and social conditions in underdeveloped regions, small towns and rural areas remain the country’s 
major challenges. Unemployment and low wages became the main causes of poverty after the recession. 
Given the very thin layer of Kazakhstan’s middle class and the existence of a very large group of the 
population with fragile incomes and high risks of poverty, the people’s vulnerability to economic shocks is high. 
Although the impact of the global economic crisis in the countries of Central Asia was relatively mild, there 
were signs indicating that the food security situation had worsened for vulnerable households.  

Health indicators in Kazakhstan clearly demonstrate the slow progress in the reduction of human poverty. The 
tuberculosis (TB) epidemiological situation in the country in recent years shows improvements and a trend to 
stabilisation in both the civilian and the penitentiary sectors, but the incidence rate is still high. A growing 
concern is multi-drug resistant (MDR) TB, and the HIV expansion increases the risk of TB. Although the 
absolute number of officially registered HIV cases is still comparatively low, an exponential increase has been 
recorded in recent years. The stigma associated with HIV and TB is common and is projected to family 
members of the sick people. Other health-related problems are the preventable infectious diseases, viral 
hepatitis, brucellosis and diarrhoea. 

Gender inequality factors remain critical for both men and women: for women these are mostly related to the 
economic sphere, access to resources, and insufficient political participation, for men they mostly concern 
health and hazardous activities. The quality of life that women lead is inferior in terms of high maternal and 
infant mortality, morbidity, unemployment, wage disparities, income disparities, intra-household disparities and 
physical violence compared to that of men. 

Kazakhstan is prone to such natural disasters as earthquakes, debris flows, avalanches, landslides and 
mudslides, flooding, drought, sharp drops in air temperature, blizzards and snowstorms, wildfires and 
epidemics of highly dangerous infections. Besides, Kazakhstan appears in the strong climate change zone, 
and faces problems with fresh and glacial waters. There also exists a risk of industrial accidents. Among the 
environmental problems the natural and anthropogenic disaster of the Aral Sea and the radioactive pollution of 
the Semipalatinsk nuclear site are the most prominent ones.  

Another source of vulnerability is migration as there are a large number of migrants working in Kazakhstan, 
the majority from the neighbouring Central Asian states, most of them working illegally. The recent fall in the 
demand for foreign labour in countries like Russia and Kazakhstan was of a rather short duration. The 
recovery of economies and higher oil prices spurred a new wave of migrants. 

What we have done so far 

The disaster management programme has been operational in the Kazakhstan Red Crescent since 1996. 
Since then the disaster management capacities of the Red Crescent Society have developed significantly. The 
Kazakhstan National Society addresses disaster response, preparedness, and risk reduction with the aim of 
achieving a holistic approach to disaster management.  

Lately it has been implementing the DM programme through the four DR/DP centres in seven regions (out of 
14) and the regional centre of Astana to build its institutional capacity to meet the disaster management 
obligations, as well as through community-based initiatives in the most vulnerable communities.  

The Red Crescent Society’s role in disaster response is stipulated by the country national plan. Besides, the 
National Society has an agreement on cooperation with the Emergency Situations Ministry that is regularly 
renewed. When re-signing the agreement in 2011, the National Society included new responsibilities – in case 
of a conflict, in the area of restoring family links and early recovery, safer access issues – reflecting the 
changing capacities of the Red Crescent and the local context. 

Aiming to strengthen the mechanisms for effective emergency response and recovery assistance the 
Kazakhstan Red Crescent facilitated, with support from the IFRC regional representation and Geneva 
secretariat, the process of improving the national legal base through International Disaster Response Laws 
(IDRL) promotion activities in 2009-2010. Based on the completed study on legal preparedness for disaster 
response operations in Kazakhstan, preliminary recommendations had been submitted for the new 
consolidated law on civil protection. However, the recommendations have not yet been accepted. 

The need remains in developing the skills of the national and regional disaster response teams in all 14 
regional branches and further rolling out the standard curricula for staff and disaster response teams’ 
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members. The National Society will also consider smoother and more effective approaches to recovery and 
integration of such pilot projects in the community-based activities. The Kazakhstan Red Crescent will 
contribute to the inter-agency contingency planning at the country level and capacity building for effective 
response to a potential major disaster. 

The Red Crescent has had extensive experience in operating the TB and HIV prevention programmes since 
2000 and 2002 respectively. The 2008 review of the Central Asia TB programmes implemented by the Red 
Crescent Societies included Kazakhstan National Society projects for people with TB, multi-drug resistant 
(MDR) TB, TB and HIV co-infection at 10 sites. Key findings of the review have been incorporated in the 
programme, like improving the coverage of most-at-risk populations through recruitment of volunteers from the 
client caseload or identifying clear issues for advocacy and developing an advocacy plan. 

The Kazakhstan National Society assigns a specific part of its energies to the promotion of humanitarian 
principles and values in the prevention of stigmatisation and discrimination in the society. Significant attention 
is paid to increasing the awareness of Red Crescent staff and volunteers followed by dissemination to wider 
communities through the educational system, the public sector, local authorities and non-governmental 
organizations. The elements of non-discrimination, respect to diversity and tolerance are being incorporated in 
all programmes of the National Society but this requires further attention. 

Recognizing the human vulnerabilities arising from the migration, the National Society of Kazakhstan became 
part of the Central Asian Red Crescent Labour Migration Network to serve labour migrants at the end of 2008. 
Building on the gained experience and following the recommendations of the final external evaluation of the 
regional labour migration project, carried out in 2011, the National Society will continue providing support to 
migrants through the Red Crescent centres also expanding to new sites. 

The priority areas of institutional development recognized by the Kazakhstan National Society’s Strategy 
2012-2020 are: programme management (needs assessment, planning, monitoring and reporting), human 
resource management, financial management, resource mobilization within the country and abroad, 
expanding the membership and volunteer network and adoption of the Red Crescent Law. 

 

4. What is our mission? 
The work of the IFRC Representation in Almaty is guided by the Fundamental Principles of the International 
Red Cross and Red Crescent Movement and Strategy 2020, which voices our collective vision and 
determination to move forward in tackling the major challenges that confront humanity in the present decade.  

Associating ourselves with the International Federation`s mission to inspire, encourage, facilitate and 
promote at all times all forms of humanitarian activities by National Societies with a view to preventing 
and alleviating human suffering and thereby contributing to the maintenance and promotion of human 
dignity and peace in the world, the mission of the Almaty Representation is to support the National Society 
of Kazakhstan in realising its full potential, enabling it to operate as a major contributor of humanitarian and 
development assistance within communities, while delivering the objectives and priorities agreed by the 
Governing Board and helping the membership to roll out Strategy 2020.  

 

5. Where are we going, and how are we going to get there? 
Key programmes/projects (initiatives)    

 DM including institutional capacity-building, disaster law, DRR related to climate change and recovery 

 TB and HIV  

 Principles and values promotion, image building and migration  

 Organizational development including legal base, financial and HR management and volunteering  

 
Ongoing business that will contribute to achieving the intended results 

 Membership service delivery including representation and advocacy 

 Financial and budget management service in support of ongoing programmes 

 Technical programme support  

 Partnership development and coordination 

 Humanitarian diplomacy. 
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In summary, the key planned outputs are:  

Business Line 1 

“To raise humanitarian standards” 

 Kazakhstan RC promotes fundamental principles and humanitarian values of the Movement in other 
programmes. 

 Framework and principles for building strong National Societies are promoted to ensure RC uptake and 
active participation. 

 

Business Line 2 

“To grow Red Cross Red Crescent services for vulnerable people” 

 Kazakhstan RC has increased its institutional capacity to support community disaster risk reduction, 
preparedness and response. 

 Kazakhstan RC takes active part in inter-agency contingency planning (shelter section) at national level.  

 Kazakhstan RC has promoted IDRL at the national and regional levels.   

 Disaster preparedness and response capacities of target communities in the most disaster-prone areas 
have strengthened through RC DRR activities related to climate change . 

 Kazakhstan RC has carried out recovery projects in communities affected by disasters. 

 

Business Line 3 

“To strengthen the specific Red Cross Red Crescent contribution to development” 

 Kazakhstan RC has scaled up HIV programming by introducing additional services.  

 Control the spread of tuberculosis and reduce the incidence of tuberculosis in Kazakhstan. 

 Volunteer promotion and development to ensure an adequate pool of volunteers able to provide relevant 
quality services. 

 Kazakhstan RC has improved its image and profile.  

 Kazakhstan RC promotes non-discrimination, tolerant attitude and social inclusion. 

 

Business Line 4  

“To heighten Red Cross Red Crescent influence and support for our work” 

 Increased National Society’s sustainability. 

 Red Crescent Law has been adopted. 

 A systematic approach is taken for representation and advocacy with NS key agreed partners  

 Kazakhstan RC is assisted to increase public and governmental support and resources for addressing 
vulnerabilities. 

 

Business Line 5 

“To deepen our tradition of togetherness through joint working and accountability” 

 Framework and principles for building strong national societies are promoted to ensure RC uptake and 
active participation.  

 Promote National Society participation in regional and international dialogue and cooperation. 

 Kazakhstan RC has effective and transparent human resources management systems. 

 Proper and effective financial management in the NS in line with clear procedures, guidelines and 
leadership commitments. 
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6. What are some of the key risks/assumptions? 
Among the factors influencing the successful implementation of the programmes is funding – sufficient and 
regular financial support is vital to allow longer-term planning and ensure impact. The Kazakhstan Red 
Crescent has limited tools and mechanisms to remain operational in a situation when the international funding 
decreases or ceases. It happened, for instance, that in 2009 due to problems with fundraising at domestic 
level, the National Society was unable to sustain staff at the headquarters and in branches and was sending 
people on unpaid leaves. The IFRC Representation in Almaty will work with the Kazakhstan Red Crescent 
Society to improve its fundraising skills and strengthen its sustainability.  

Besides, inflation and rising prices may increase the programme costs beyond the planned budget and affect 
the implementation. A major disaster in the country may also redirect the programme support focus. 

There remains a risk that the Kazakhstan National Society could at times be called upon to assist authorities 
when irregular migrants are being detained, deported or returned. To prevent such situations, the National 
Society is committed to remind governments to respect the human rights of all migrants, including respect for, 
and due application of, the principle of non-refoulement and the provisions of relevant international treaties. 
Advocacy will focus on the unconditional access to migrants regardless of their status and for governments’ 
acceptance to provide humanitarian assistance for all those in need.  

 

7. How much will it cost? 
The financial projections for ongoing business and the key programmes/ projects, organised under the 
business lines, are presented in the table below. All items are given in CHF. 

 

Business Line 2012 2013 2014 2015 Total 

1. Humanitarian Standards      

2. Disaster Management  
Services 

537,800 523,630 526,000 511,470 2,098,900 

3. Development 252,750 252,750 252,750 252,750 1,011,000 

4. Humanitarian Diplomacy 124,600 128,330 128,330 128,330 509,590 

5. Cooperation & Coordination 60,000 60,000 60,000 60,000 240,000 

Grand total CHF 975,150 964,710 967,080 952,550 3,859,490 
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How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 
Contact information 
For further information specifically related to this plan, please contact:  

 Kazakhstan Red Crescent Society: Yelena Kim, General Director, 

phone: + 7727 293 85 02; email: gendirector@redcrescent.kz 

 IFRC Representation: Baylar Talibov, IFRC Representative for Kazakhstan and Kyrgyzstan, 

phone: + 7727 291 41 56; email: baylar.talibov@ifrc.org 

 IFRC Europe Zone Office: Evgeni Parfenov, Head of Operations, 

phone: +36 1 8884 502; email: evgeni.parfenov@ifrc.org 

 



International Federation of Red Cross and Red Crescent Societies 

8 I Long Term Planning Framework 
     Kazakhstan 2012-2015 

 

Overview of the strategic priorities with planned activities of the IFRC Regional Representation related to Kazakhstan Red 
Crescent Society 
 
Business Line 1: TO RAISE HUMANITARIAN STANDARDS 
1.1 Expected deliverables by the Zone: EZ regional trend report on key humanitarian and development issues is developed and kept updated, review of the 

interpretation of humanitarian principles. 
1.1 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society   
N.A. 
1.2 Expected deliverables by the Zone: Fundamental principles and humanitarian values are promoted and mainstreamed in other programmes. 
1.2 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society:  
1.2.1 Kazakhstan RC promotes fundamental principles and humanitarian values of the Movement  
Target: Number of new staff members and volunteers reached with sessions on fundamental principles and humanitarian values (30 per year). 

1.3 Expected deliverables by the Zone: By participating in the Online Learning platform and Red Cross Red Crescent Learning and Knowledge Sharing 
Network professional qualifications of staff and volunteers are strengthened. 

1.3 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
N.A. 
1.4 Expected deliverables by the Zone: National Societies profile their services, strengths, and gaps by participating in the global databank and the 

Organizational Capacity Assessment Certification process. 
1.4 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
1.4.1 Framework and principles for building strong national societies are promoted to ensure RC uptake and active participation 
Target: In 2014 NS provides one or more of the following through FDRS: strategic plan, financial statement, annual report; NS provides data on one or more 
FDRS key performance indicators in 2015;  NS participates in OCAC peer review in 2014.  

 
Business Line 2: TO GROW RED CROSS RED CRESCENT SERVICES FOR VULNERABLE PEOPLE 
2.1 Expected deliverables by the Zone: Establish a functional and diverse disaster management network to deliver timely quality disaster relief assistance 

and shelter to National Societies and to people affected  
2.1 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
2.1.1 Kazakhstan RC has increased institutional capacity to support community disaster risk reduction, preparedness and response. 
Target: Trained and equipped DR teams by end of 2015 (2 zone and 5 regional).  
Target: Prepositioned emergency stocks in regional branches for 800 people in total by end of 2015. 

2.2 Expected deliverables by the Zone: Create fully operational Regional disaster response teams  
2.2 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
N.A. 

2.3 Expected deliverables by the Zone: Develop and continuously updated comprehensive disaster management database on human resources and 
emergency stock 
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2.3 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
 
2.4 Expected deliverables by the Zone: Strategic engagement with civil defence/civil protection actors 
2.4 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society   
2.4.1 Kazakhstan RC takes active part in inter-agency contingency planning (shelter section) at national level 
Target: NS participated in testing the plan by the end of  2014. 
2.5 Expected deliverables by the Zone: Develop a culture of good security management, awareness and practice to ensure a safe a secured operational 

environment, whilst upholding the Federation credibility and acceptability. 
2.5 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
N.A. 
2.6 Expected deliverables by the Zone: Scale up awareness of and adaptation to Climate Change and the consciousness of the Risk Reduction importance 
2.6 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society  
2.6.1 Disaster preparedness and  response capacities of target communities in the most disaster-prone areas have strengthened through RC DRR activities 
related to climate change 
Target: 80,000 people are reached with messages on disaster risks over 2 years.  
Target: 20 LDMC established in target communities over 2 years and have community’s DP’/DR plans.   
 2.6.2 Kazakhstan RC has carried out recovery projects in communities affected by disasters  
Target: At east 2 pilot projects implemented by end of 2015. 

2.7 Expected deliverables by the Zone: Promote and advocate for IDRL, Risk reduction; and legislation related to the Red Cross work 
2.7 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
2.7.1 Kazakhstan RC has promoted IDRL at the national and regional levels 
Target: Most of the study recommendations to the national legislation adopted by end of 2014. 

 
Business Line 3: TO STRENGTHEN THE SPECIFIC RED CROSS RED CRESCENT CONTRIBUTION TO DEVELOPMENT 
3.1 Expected deliverables by the Zone: Support for Red Cross Red Crescent programs to Promote social inclusion, a culture of non-violence and combat 

discrimination and exclusion 
3.1 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society  
3.1.1 Kazakhstan RC promotes non-discrimination, tolerant attitude and social inclusion. 
Target: Number of community members reached with messages on non-discrimination, tolerance and social inclusion (1,000 people each year); Number of 
people reached with migration services (5,000 per year). 
3.2 Expected deliverables by the Zone: Scale-up significantly in HIV and AIDS, TB and harm reduction using the global alliance approach and 

implementing innovative and new partnerships in resource mobilisation  
3.2 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society  
3.2.1 Kazakhstan RC has scaled up HIV programming by introducing additional services 
Target: Referral network is created by end of 2014. Outreach service is established by end of  2014 
3.2.2 Control the spread of tuberculosis and reduce the incidence of tuberculosis in Kazakhstan 
Target: Number of TB, MDR TB clients served per year (300) 
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Target: Unified (HIV and TB) referral system established by end of 2014. 

3.3 Expected deliverables by the Zone: Develop and improve strong support mechanisms for other health and care priorities 
3.3 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society  
N.A. 
3.4 Expected deliverables by the Zone: Develop and improve strong coordination mechanisms for activities on ageing 
3.4 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society  
N.A. 
3.5 Expected deliverables by the Zone: Strengthen NS capacities and internal development by alignment of assistance to their self-determined needs 
3.5 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society    
3.5.1 Volunteer promotion and development to ensure adequate pool of volunteers able to provide relevant quality services 
Target: RR continues support to volunteer development by promoting Online Learning Platform and Knowledge Sharing networking 

3.6 Expected deliverables by the Zone: Enhance Social mobilisation (inter-generational programs, club 25, youth and volunteering) 
3.6 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
3.6.1 Kazakhstan RC has improved its image and profile 
Target: Number of publications about RC role and activities in mass media (at least 15 per year). Number of public campaigns conducted annually (3 
campaigns marking WTBD, WRCRCD, WAD.)  
 
Business Line 4: TO HEIGHTEN RED CROSS RED CRESCENT INFLUENCE AND SUPPORT FOR OUR WORK 
4.1 Expected deliverables by the Zone: Support the positioning of National Societies as actors in response to socio-economic crises.  Identify National 

Societies interested in receiving tailored support for building their domestic role in addressing needs and extreme situations of vulnerability resulting from 
socio-economic crises. 

4.1 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
 N.A. 
4.2 Expected deliverables by the Zone: Identify and provide tailored support to National Societies to adopt or/and amend National Society legislation and 

develop their auxiliary role to public authorities. 
4.2 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
4.2.1 Red Crescent Law has been adopted 
Target: RC law has been revised by the government in the second half of 2014. Target: Ratified RC law by the end of 2015. 
4.3 Expected deliverables by the Zone: Produce feasible options for further development in the context of a revitalised approach to organisational 

development and capacity building 
4.3 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
4.3.1 Increased National Society’s sustainability 
Target:  NS resource mobilization plan is put in action in 2014.  
4.4 Expected deliverables by the Zone: Work with Resource Mobilization towards harmonisation of aid assistance by alignment to National Society priorities 

and promote a move from project to programme approach 
4.4 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
4.4.1 A systematic approach is taken for representation and advocacy with NS key agreed partners  
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Target: New partnerships are promoted and encouraged by CR over two years. Target: 2 new partnerships established by end of 2014. 
4.5 Expected deliverables by the Zone: Diversify income sources – expanding partnerships (Assist NSs to increase public and governmental support and 

resources for addressing vulnerabilities) 
4.5. Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
 4.5.1 RC is assisted to increase public and governmental support and resources for addressing vulnerabilities 
Target: NS is supported in focusing on the internal resources mobilization from the corporate sector by 2014. 
4.6 Expected deliverables by the Zone: IFRC and National Societies strengthen their auxiliary partnership role to secure greater support from governments 

and other partners for improved humanitarian work 
4.6. Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
N.A. 
 
Business Line 5: TO DEEPEN OUR TRADITION OF TOGETHERNESS THROUGH JOINT WORKING AND ACCOUNTABILITY 
5.1 Expected deliverables by the Zone: National Societies share capacities and resources to build alliances and partnerships that strengthen our working 

together as a movement 
5.1 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
5.1.1 Promote National Society participation in regional and international dialogue and cooperation 
Target: NS attends regional Leadership, Russian-speaking fora, European Conferences, GAs and IC. 
5.2 Expected deliverables by the Zone: National Societies have scaled up connectivity through best affordable technologies that bridge the digital divide, 

ensuring greater productivity, knowledge sharing, collaborative working and outreach. 
5.2 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
5.2.1  
5.3 Expected deliverables by the Zone: Promote the roll-out of S2020, National Society Strategic plans are aligned to S2020 
5.3 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
5.3.1  
5.4 Expected deliverables by the Zone: Strengthen performance and accountability through different tools and tailored support to National Societies 
5.4 Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
5.4.1. Accountability system has been developed in the NS 
Target: RR continues support to raise accountability standards though modernization of internal processes, financial systems and PMER over two years 
5.5 Expected deliverables by the Zone: Modernise key business processes that impact on cost effectiveness, efficiency and accountability (planning and 

budgeting; HR development) 
5.5. Expected outputs by IFRC Regional Representation related to Kazakhstan Red Crescent Society 
5.5.1 NS has effective and transparent human resources management systems. 
Target: RR provides tailored support in HR development. 
5.5.2 Proper and effective financial management in the NS in line with clear procedures, guidelines and leadership commitments 
Target: RR provides tailored support in finance management. 
 


