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1. Who are we? 
Azerbaijan's rather impressive 
economic growth is attributed to 
the growing oil exports as well as 
some non-oil export sectors. The 
National Programme on Poverty 
Reduction (2006-2015) is in 
successful implementation to reach 
the UN Millennium Development 
Goals. Official poverty rates 
dropped from 49 per cent to 7.8 
per cent. 

However, despite the progress, still 
a lot remains to be done in terms 
of development and improving the 
situation in certain areas, including the socio-economic consequences related to the national independence 
and the political transitions towards a multi-party market economy. Due to the Nagorno Karabakh conflict there 
were significant humanitarian impacts on both countries like casualties, population displacement (up to 
600,000)1, separation of families and destruction of the infrastructure. The impact of natural disasters such as 
floods, landslides, droughts, and earthquakes is an issue of concern especially in disaster prone areas. Health 
and social welfare services towards HIV infected people, drug users, MDR-TB patients, people with different 
disabilities, cancer patients; elderly people living alone, and orphans still demand particular attention. 

2. Who are our stakeholders?  
The Azerbaijan Red Crescent (AzRC), established in 1920, carries out its humanitarian activities towards 
reducing the vulnerability of people in need through its network composed of Headquarters, the Nakhchivan 
Autonomous Republic Committee, seven regional centres, 83 local and field branches and primary 
organizations, relying on strong links with governmental agencies, local and international organisations. The 
Azerbaijan Red Crescent Society has now a strong legal base supported by law and relevant government 
decrees. At present the Azeri National Society has about 300,000 members and more than 20,000 volunteers 
throughout the country. 

The Azerbaijan Red Crescent Society has made progress in raising funds from the corporate sector and the 
general public via fundraising initiatives for its youth/volunteer social activities focusing on vulnerable children 
and lonely elderly.  

2.1. To raise Humanitarian Standards 

Under Principles and Values, the Azerbaijan Red Crescent will disseminate the basics of the IHL, the 
Fundamental Principles of the International Red Cross and Red Crescent Movement and humanitarian values 
and make efforts to advocate for the respect of human dignity and promote a culture of non-stigmatization and 
tolerance towards marginalized communities as well as train better skilled and competent staff at all levels of 
the National Society. The total number of the primary target group of Red Crescent staff and volunteers is 232. 
The other target groups are women, men, children, elderly people, and especially such groups as orphans, 

                                                 
1
 This is statistics as of the end of 2012 by the Internal Displacement Monitoring Center 

Long Term Planning Framework 
Azerbaijan 2012-2015 



International Federation of Red Cross and Red Crescent Societies 

2 I Long Term Planning Framework 
     Azerbaijan 2012-2015 

 
sex workers, people living with HIV, people with disabilities, TB patients, IDPs and refugees, street children 
from urban and rural areas and within the following age groups: 14 to 24 years; 25 years and above. The total 
number of people to be reached is planned to increase from 1,516 to 3,120 during the period 2012-2013 and 
further to 3,224 during 2014-2015. 

 

2.2. To grow Red Cross and Red Crescent services for vulnerable people 

Disaster Management 
There are 2 kinds of target groups under Disaster Management. The first target group are 27 staff and 498 
volunteers of seven regional centres, seven Mobile Volunteer Teams (with around 12-14 people in each 
team). The second target group are men, women, elderly people, and children, IDPs, living in the 
communities, hostels, or compact places in high risk urban and rural areas. The total number of staff and 
volunteers planned to be covered in 2012-2013 is 525, and 2014-2015 is 736. The total number of targeted 
community members, IDPS, general public planned to be covered in 2012-2013 is 6,120 and in 2014-2015 
this figure is 7,000.  
 
2.3. To strengthen the specific Red Cross Red Crescent contribution to development  

HIV/AIDS 
The primary target groups under the HIV/AIDS component are vulnerable people from urban and rural areas 
with social needs such as people living with HIV/AIDS (PLHIV), schoolchildren, students, street children, 
children and women in penitentiary centres, orphans, sex workers, and people newly released from prison, 
internally displaced people (IDP), refugees, people with physical or mental disabilities. The secondary target 
group includes staff and volunteers working with high risk groups and PLHIV motivated to become peer 
educators and participate in prevention work directed towards their own age groups. The geographical 
locations targeted by the project include Baku and the seven regions of Azerbaijan. It is planned to organize 
various training sessions, round tables, visits to PLHIV and providing social support to them and their family 
members, events with active participation of marginalized groups. The total number of beneficiaries planned to 
be covered with various activities in the period 2012-2013 is 21,250 and in the period 2014-2015 15,750. The 
total number of Red Crescent staff and volunteers planned to be covered in 2012-2013 is 214, and 247 in 
2014-2015. 
 
Tuberculosis 
Under this component, the primary target group are TB patients, more specifically those who have MDR and 
XDR forms as well as infected with AIDS and drug addicted as additional risk, which complicates their health 
condition. In coordination with government health authorities, namely the National TB Programme (NTP) in the 
period 2012-2013 trained 4 Red Crescent nurses in Baku districts (Nizami, Yasamal, Binagadi, Azizbekov) are 
going to regularly (six times per week) control DOTS+ treatment of 20 MDR-TB patients as well as assist in 
their identifying and registering. In addition to the existing number of nurses and patients, another newly 
trained 4 nurses will cover the treatment of 20 patients in 2014-2015. A psychologist will train nurses new to 
the programme on norms of behaviour with this specific target group, coping with difficult cases, for example in 
case of refusing treatment, and personally pay regular visits to meet with patients and their family members, 
support to overcome psychological difficulties. 
 

 
 
 

Location/ Rayon 
Number of patients to be supported by AzRC Number of CN 

2012-2013 2014-2015 2012-2013 2014-2015 

Yasamal rayon 5 5 1 1 

Binagadi rayon 5 5 1 1 

Nizami rayon 5 5 1 1 

Azizbekov rayon 
(Khazar) 

5 5 1 1 

Total number 20 20 4 4 
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Community based health and first aid 
Under this component an essential task is to build more self-sustainable communities, increase their capacity 
to cope with health-related problems and knowledge on diseases by organizing large-scale events and 
campaigns on public health. In the coming period the Azeri National Society is going to apply their gained 
knowledge and experience on community-level pandemic preparedness by producing promotion materials, 
mapping territories, carrying out preventive awareness training sessions and simulation exercises. Also, the 
Azerbaijan Red Crescent Society comes up with a new approach such as the promotion of Road Safety 
behaviour rules, since many children and teenagers become victims of traffic accidents due to lack of 
knowledge in safe behaviour rules in the streets, inattention or mistake of drivers. The Azeri National Society 
hopes to reduce the number of minor and major injuries to teenagers and youth in traffic accidents as well as 
death cases. During 2012-2015, the existing capacity of the Azeri National Society will be increased towards 
training 59 health promoters and 50 nurses in Baku and in the regions. In the period 2012-2013 the National 
Society is going to cover 2,500 children, teenagers, and young people with education sessions on road safety 
skills and in the period 2014-2015 continue with another 2,500 in Baku and its 11 city districts. 13 people will 
be trained as First Aid trainers and 14 First Aid teams will be established in local branches of the Azeri RC 
(Fizuli, Agjabedi, Agdam, Ter-Ter, Barda, Goranboy, Gedebey, Tovuz, Gazakh, Agstafa, Shemkir, Dashkesen, 
Goygol) situated in conflict zones. In the period 2012-2015 12,500 people will gain First Aid skills as a result of 
activities of First Aid teams. During 2012-2013 in 14 local branches 4,600 people and in 2014-2015 4,800 
people will be covered with various promotion and prevention activities. They will contribute to increasing 
community members’ knowledge on preventive measures against various diseases and strengthen their own 
capacity to respond rapidly to daily emergencies following natural or man-made disasters. 
 
Non-remunerated blood donor recruitment 
Under this component in the 2012-2015 period, “Club 25”, which aims at getting people to donate blood 25 
times before the age of 25, will be established in educational institutions of Baku in order to increase the 
number of volunteer non-remunerated blood donors in the Republic. Belonging to Club 25 will provide young 
people with the peer support that is crucial in maintaining a healthy lifestyle, with a sense of belonging, 
purpose, and achievement. By 2015, 20,000 people will be educated on blood donation in order to increase 
the number of volunteer non-remunerated blood donors in the Republic. 5,000 people in 2012, 2,000 people in 
2013, 2,500 people in 2014, 3,000 people in 2015 will become volunteer non-remunerated blood donors. In 
targeting children ill with thalassemia and haemophilia, the National Society regularly organizes blood donor 
recruitment campaigns in close cooperation with the Thalassemia and Haemophilia Association, and the Blood 
Bank.  
 
Harm Reduction 
The Azerbaijan Red Crescent started up a harm reduction project to promote the healthy life and dignity of 
those impacted by drug use; it also aims at reducing the harm caused by drug abuse. In the periods 2012-
2013 and 2014-2015 in the regions like Ismayilli, Agdam, Barda, Imishli, Fizuli,  Lenkoran, Zagatala and 
Ganja, 8 groups of drug users will be selected to implement the activities. In addition to the existing branch 
staff, another 8 will be trained in monitoring skills through the regional workshop. In the 2012-2013 period 
14,250 persons and in the period 2014-2015 9,000 persons will be reached by the awareness campaign in 
preventive health and harm reduction measured through the questionnaire gathering the information on the 
quality of knowledge and number of received messages and their understanding; 15.500 brochures and 
booklets will be produced and distributed among drug users and local community in 2012-2013 and 10,500 in 
2014-2015. The programme will include needle exchange activity with further encouragement of using one-
time needles for protection from being infected from HIV/AIDS, Hepatitis C and other blood diseases. 
 
Developing National Society regional and branch network and service to quickly and better 
respond to needs/Branch Development 
Under this component the primary target group is staff and volunteers at branch and regional level who will 
develop necessary planning, policy documents, fund-raising activities, and cooperate with local authorities, 
carry out social and humanitarian assistance, encourage communities to be well-prepared and self-
sustainable to cope with the occurred problems as well as make efforts to focus the attention of local 
authorities to the problems of people. The National Society will provide them with necessary training as well as 
provide follow up on the new developed Strategic Plan for 2011- 2015, statute and policies. The secondary 
target group is vulnerable groups in communities. The total number of people to be covered in the period 
2012-2013 is 8,636, including 119 staff and 352 volunteers and in the period 2014-2015 is 9,145, including 
122 staff and 475. The number of targeted branches is 47. 
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Improving and strengthening Red Crescent youth and volunteer management and 
recruitment system 
Under component number one, primary target groups are youngsters, orphans aged 3 to 25, street children, 
mentally and physically disabled children, HIV positive youth, as well as children in correctional institutions. 
Secondary target groups are members of the National Society youth boards, volunteers and staff at the 
headquarters and local level. The geographical location is Baku and seven regional centres. In the 2012-2013 
period 18,200 youngsters from different categories and in the period 2014-2015 another 18,200 youngsters 
will actively participate in National Society initiatives and covered by various volunteer-based initiatives and 
trainings.  
 
2.4. To heighten Red Cross Red Crescent influence and support for our 

work/Humanitarian Diplomacy 
The Azerbaijan Red Crescent will continue defining the needs of the local communities and targeted groups to 
take appropriate activities in this direction and provide them with necessary support according to the mission 
of the National Society, train to have relevant skills and raise their problems with decision-makers. The 
Azerbaijan Red Crescent is going to facilitate the issue of making relevant amendments to the Law of the 
Azerbaijan Republic on the Azerbaijan Red Crescent Society in regard with new financial income. The Azeri 
National Society is going to sign Memorandum of Understanding with the local Ministry of Education and the 
Ministry of Youth, Sport and Tourism to expand opportunities to promote its activities. Work with the Azeri RC 
will be continued on increased focus on local resource mobilisation and diversification of the funding base of 
the National Society capacity and initiated efforts. 
 
2.5. To deepen our tradition of togetherness through joint working and accountability 

/Coordination and Cooperation 
The Azerbaijan Red Crescent has already established cooperation with various Movement partners (IFRC, 
ICRC, and PNSs) both at national and international level, a wide range of central and local governmental 
institutions, various national and international organizations and agencies. 

 
3. Where have we come from, and what have we done so far? 
Though the role of the oil sector was leading in the speedy economical development marked for last eight 
years in Azerbaijan, non-oil sector also becomes important in the general economical growth during the last 
years. According to official statistics and macroeconomic indicators, the growth in non-oil sector of the country 
in recent eight years has been more than 2.2 times. In 2005, the Azerbaijani President issued a decree to 
prepare a ten-year National Programme on Poverty Reduction (2006-2015) to achieve the UN Millennium 
Development Goals (MDGs), which is in successful implementation. Official poverty rates continued to fall 
from 49 to 7.8 per cent. The national authorities address the needs of internally displaced people (IDPs) 
through specific programmes; they benefit from food and cash subsidies, tax exemptions and house 
furnishing. Infant mortality rate is reduced from 46 (per 1,000 live births) in 2006 to 10.8 (per 1,000 live births) 
in 2012; maternal mortality rate is reduced from is 38 (per 100,000 live births) in 2008 to 14.9 in 2013 (per 
100,000 live births). The WHO Country Office, Azerbaijan and WHO/Europe provide technical assistance to 
the Government of Azerbaijan in an effort to radically reduce the burden of tuberculosis (TB) by 2015, obtain 
permission for starting MDR treatment in civil sector in line with the UN Millennium Development Goals 
(MDGs) and the Stop TB Strategy, increase the sustainability, extension and improvement of access to HIV 
and AIDS prevention, treatment and care, approve the HIV and AIDS prevention plan for 2009–2013 by the 
Ministry of Health for strengthening capacity of the health system in human resources to respond to HIV and 
AIDS and related conditions.  

Despite the progress, a lot remains to be done in terms of development and improving the situation in certain 
areas of concern, including the socio-economic consequences related to independence and political 
transitions. Due to the Nagorno Karabakh conflict there were significant humanitarian impacts on both 
countries. The conflict has resulted in casualties, population displacement (up to 600,000), separation of 
families and destruction of infrastructure. The impact of natural disasters such as floods, landslides, droughts, 
and earthquakes as well as technological disasters is the issue of concern. Health and social welfare services 
towards HIV infected people2, drug users, MDR-TB patients3, people with different disabilities, cancer patients, 

                                                 
2 Since 1987 the Republic AIDS Control Centre registered 3,593 HIV infected persons out of which almost 83.7 per cent were men; 360 
people already died. 64.4 per cent is consists injecting drug use. There are 27.910 drug users in the country2. Non official data are even 
more dramatic, namely that the number of drug addicts hit 307.010 in 2012. 
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and older people living alone, orphans, women, and children demand particular attention.  

The Azerbaijan Red Crescent (the AzRC) carries out its humanitarian activities towards reducing vulnerability 
of people in need throughout the territory of the Republic of Azerbaijan through its headquarters, Nakhchivan 
Autonomous Republic Committee, regional centres, local and field branches and primary organizations, 
relying on strong links with governmental agencies, local and international organisations. The National Society 
has now a strong legal base supported by law and relevant decrees signed by the head of the state. At 
present the National Society has about 300.000 members and more than 20,000 volunteers throughout the 
country. The Azerbaijan Red Crescent Society actively uses modern network opportunities; Facebook, Twitter, 
and YouTube accounts have also been created4.  

AzRC launched several donation campaigns for people affected by various disasters (earthquake and tsunami 
in Japan, Turkey and Iran, drought in Somalia) and to support Syrian refuges were launched on the web page 
(www.redcrescent.az). Names and surnames, amount of donations were noted and regularly updated. As 
result of launched campaigns around USD 62,725 were collected and transferred.  

In 2008-2012 health educational and prevention activities on different important topics like general and 
personal hygiene, family planning, nutrition HIV and AIDS, breast cancer, first aid skills were organised for 
more than 270,532 people in all regions of the country. Within the framework of “Humanitarian Pandemic 
Preparedness” project 76,560 people were educated and National Society developed the Country Influenza 
Pandemic Preparedness Plan (CIPPP), which complements the National Influenza Pandemic Preparedness 
plan (NIPPP) 5 and can be used in case of any pandemic. During the period 2009-2012 more than 7,000 
people became blood donors as result of non-remunerated blood donors’ recruitment campaigns. More than 
11,000 orphans, children with different disabilities, older lonely people, HIV positive people, internally 
displaced people participated in summer camps, picnics, were covered with different social related activities.  
National Society successfully started two new projects towards MDR TB patients and drug users within the 
community; one of the projects’ still continues. Previously trained staff and volunteers in disaster preparedness 
and response mechanisms had an opportunity to successfully demonstrate their skills during recently occurred 
flooding and earthquake operations. Azerbaijan Red Crescent Society has made progress in getting the funds 
from corporate sector and general public via fundraising initiatives for its youth/volunteer social activities 
focusing on vulnerable children and lone elderly. The society developed its strategic plan for 2011-2015, which 
clearly describes the directions in the coming years referring to Strategy 2020. 

However, there is a necessity to improve the activities of the National Society regional centres and local 
branches towards providing more effective and better quality services, responding to the local needs. The 
other important issue is to establish a strong sustainable financial-technical base through diversified financial 
sources, involvement of various donors in different programs/projects and increasing fundraising initiatives 
especially at local branches level. The Azerbaijan Red Crescent Society is also focusing on creating well-
functioning disaster response teams at regional, branch and community level in areas prone to disasters. The 
role of the Red Crescent volunteers and youth should be strongly advocated for, with more volunteer based 
projects to be implemented. Efforts need to be made to increase number of non-remunerated blood donors all 
over the country as well as health promotion and education initiatives to prevent and reduce spreading the 
harm of various diseases.  

 
 
 
 
 
 

                                                                                                                                                                 
3
 Azerbaijan recorded the highest percentage of MDR-TB patients3 among new cases in the world in 2007. According to the WHO report, 

the total number of MDR-TB patients in Azerbaijan in 2007 was estimated to be 3,916; nearly a quarter of all new TB cases (22.3%) were 
reported as MDR-TB and recorded in Baku, the capital of Azerbaijan. For 2011 the total number of MDR-TB patients in Azerbaijan was 
estimated to be 6,2693. Out of this number 1,235 MDR TB patients are newly registered in 2011. Also 671 consists XDR TB cases. 
3 http://www.facebook.com/group.php?gid=324673369269  
 https://twitter.com/AzRedCrescent#  
http://www.youtube.com/user/QizilAypara 
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4. What is our mission? 
The mission of the Azerbaijan Red Crescent is to “To serve the vulnerable people by mobilizing the capacity of 
Azerbaijan Red Crescent and the power of humanity.” 
 

5. Where are we going and how are we going to get there? 

1. Humanitarian Standards 
Principles and Values 
The Azerbaijan Red Crescent Society is going to promote the Movement’s fundamental principles and 
humanitarian values with active involvement of targeted community groups ready to support National Society 
initiatives and change behaviour for their own sake. The National Society will concentrate on continuing 
training and seminars on humanitarian values, organizing awareness-raising and media education campaigns 
promoting tolerance, coexistence and respect for human dignity and to integrate targeted groups into the 
society, reduce discrimination and stigma towards them. It will organise events on memorial days to remember 
those who died from HIV and AIDS, round-table discussions, summer camps, and picnics, drawing 
competitions, produce promotion materials against stigma and discrimination and speeches on different TV 
channels. It should be mentioned that close integration of this component with other National Society 
components like HIV/AIDS, Harm Reduction and Tuberculosis as well as Youth development will help in its 
implementation due to commonality and peculiarity of targeted groups (PLHIV, TB patients, elderly people, 
IDPS, orphans, children with various disabilities). 
 
2. Disaster Management 
The main purpose under this component is to be better prepared to disasters and emergencies by mobilizing 
the capacity of the National Society to save human lives, thus to strengthen recovery from disasters both 
within the country and abroad.  

 Continue work on defining the role of the Azerbaijan Red Crescent Society in the national disaster 
management system and risk reduction with broader activities; update emergency response plan of 
the National Society and include disaster risk reduction, mitigation, humanitarian and psychological 
rehabilitation initiatives to assist in time of disasters occurred in the region and at international level; 

 Initiate activities towards building safe and resilient communities to reduce risk of natural and 
technological disasters or any other emergency situations;  

 Train Mobile Volunteer Teams at 22 local branches level via community-based disaster activities like 
simulation exercises, training sessions and awareness campaigns to increase team members’ 
competency to assist in time of disasters.  

 Continue cooperation and coordination of activities with the Ministry for Emergencies and other 
partners. Continue cooperation with governmental and non-governmental organizations in the field of 
migration by means of overall coordination; 

 Establish prepositioned emergency stocks sufficient to meet the needs of 700 families (3,500 people) 
(e.g. in strategic and secure areas for more effective disaster response); 

 Increase number of weapon contamination combating activities in front-line districts and strengthen 
infrastructure related projects (water supply, support to agriculture and cattle-breeding) to reduce 
poverty as well as effectiveness of risk reduction (mitigation) measures in disaster-prone areas; 

 Continue tracing service activity in time of emergencies based on a Restoring family links strategy in 
the disaster time; 

 Cooperate with government and non-government agencies to promote IDRL; strengthen 
dissemination of laws, rules and principles, improve at country level knowledge of, and legal 
preparedness for disasters. 

 
3. Development 
National Society is going to increase the awareness of the population through health promotion activities and 
health services, thus supporting healthy and safe living of people. It will develop youth and volunteers 
management system at regional centres and branch level and increase sustainability and efficiency of a 
voluntary service to socially vulnerable people. It will also improve the activities of regional centres and local 
branches to provide more effective and better quality services, responding to local needs as well as establish 
a strong financial-technical base through revealed diversified financial sources. 
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HIV and AIDS 
Under this component the National Society efforts will focus on reducing vulnerability to HIV and AIDS via 
increased awareness of groups at higher risk and the general public on HIV and AIDS and safe behaviour. At 
the same time various events with active participation or integration of people living with HIV and AIDS will 
support to improve their psychosocial condition and reduce stigma and discrimination towards them. To 
achieve assigned tasks National Society will: 
 Conduct training sessions for peer educators among youth, PLHIV, refresh knowledge of available peer 

educators at Azerbaijan Red Crescent Society regional centres and local branches as well as at various 
educational institutions and at community level; 

 Organise various events devoted to the 1st of December, the World AIDS Day; 
 Organise bimonthly delivery of hygienic kits to the most vulnerable target families; 
 Organise picnics, summer camps,  with PLHIV, their family members and  RC staff and volunteers; 
 Organise debates, round table discussions and competitions for  students from schools and colleges on 

anti-stigma and discrimination issues. 
 
Tuberculosis 
The main objective is to provide home-based, direct observation of treatment (DOTS+) for 40 most-vulnerable, 
continuation-phase MDR-TB patients according to international protocols, and to underpin this up with 
psychological, social and educational support for patients and their families. The National Society will: 

 Develop partnerships with key stakeholders in the field of TB at National and Baku level; 
 Create relevant capacity to implement the project (increase number of nurses with further 

improvement of skills of newly attracted and already involved and number of patients, focus from Baku 
and its districts towards regions and monitoring-evaluation mechanisms); 

 Provide patients and their family members with physiological consultations to have an opportunity to 
share concerns and challenges; 

 Provide patients with opportunity to have monthly check up to see the progress and further steps in 
the project implementation process. 

 
Community based health and first aid 
Under this component, the National Society is going to expand community based health promotion and first 
aid activities to increase the knowledge and skills of people on health prevention, reduce public health 
vulnerability and increase preparedness for different accidents, emergencies and disasters via network of 
health promoters and first aid groups. Newly established First Aid Volunteer teams at Azerbaijan Red 
Crescent Society local branches and regional centres level will teach people first aid skills. Through relevant 
training sessions the staff of the regional centres, local branches and the members of First Aid Volunteer 
teams will gain knowledge on how to provide timely first aid assistance and organize health system towards 
emergency situations. And it should be mentioned that particularly in this activity National Society presumes 
close integration with Disaster Management and Health in Emergencies components. Azerbaijan Red 
Crescent Society aims to create both at headquarters and regional centres level relevant health system 
capable to react in emergency situations. Also, Azerbaijan Red Crescent Society is going to establish close 
relations with the National Road Police Office of Azerbaijan Republic to provide auxiliary role in 
complementing efforts started by government in relation to road safety issues to jointly influence forming of 
humane and respectful attitude of different involved groups, the feeling of solidarity and other moral values 
among young people in relation to other people. This component will be closely coordinated with First Aid and 
Youth and Volunteers development as well as Branch development components.  
 
Non-remunerated blood donor recruitment 
The National Society will support to the development of non-remunerated volunteer blood donor recruitment in 
the Republic by organizing different events (surveys, training–sessions and dissemination campaigns) among 
the population in the field of non-remunerated volunteer blood donation. The activities will be focused on:  

 Establishing volunteer groups at branch and regional centres level; 
 Extending activities of “Club 25” consisting of volunteer non-remunerated blood donors at branch and 

regional centres level; 
 Organizing seminars/training sessions on volunteer non-remunerated blood donation,  safe sex and 

other health issues directly related to remaining a low-risk donor as well as healthy lifestyle issues 
such as diet and physical exercise, use of alcohol, tobacco and other drugs, first aid, and road safety 
for existing and newly attracted National Society’s staff and volunteers, at educational institutions; 

 Organizing education sessions among young people reflecting the importance of HIV status in safe 
blood donation; 
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 Involving blood donors in health promotion activities between their regular blood donations, or at times 

when they are unable to donate due to the strict criteria for blood donation; 
 Organizing dissemination campaigns on blood donation among the general public at Baku and regions 

level. 
 
Harm Reduction 
Under this component, the objectives are to estimate the situation on drug abuse within the regions and create 
contacts with local authorities, build the National Society capacity to work with drug users and raise awareness 
of the communities on the harm of illegal drugs. In connection with these objectives the following steps will be 
taken:  

 Establishing and further strengthening the contacts with local authorities of previously selected and 
newly selected communities to get further support (office, project activities); 

 Applying in newly selected communities previously developed modules on work with drug users 
created based on needs of the targeted groups; 

 Conducting training for newly selected local branch staff and refreshment to previously selected on 
how to approach the drug users; 

 Selecting 2-3 pilot communities per branch to put the developed modules into practice; 
 Conducting training for newly selected local branch volunteers and refreshment to previously selected 

on dissemination of information to general public on the issues of drug use; 
 Conducting training for newly selected local branch staff and refreshment to previously selected on 

monitoring and evaluation of the project; 
 Carrying out PR events with active participation of drug users and local branch volunteers, highlighting 

through local and national mass media and distribution of relevant public and promotion materials. 
 

Developing National Society regional and branch network and service to quickly and better respond to 
needs 
The National Society strives to establish a system of providing aid and services to those in need countrywide, 
advocate on behalf of communities it serves, implement the activities based on the recently developed 
Strategic Plan for the 2011-2015 period, carry out programmes and services in an effective and timely manner 
based on local needs/requests including effective assessments and distribution of items at branch level. It is 
also going to support target branches in improving their links with local authorities and communities through 
the participatory community development approach as well as to strengthen skills in fund-raising and resource 
mobilization to deliver sustainable services and diversify funds. It will develop a communication strategy with 
further active implementation at local branch level to improve communication between different Azerbaijan 
Red Crescent Society structures and increase brand and image recognition with governmental and 
governmental structures as well as local communities and general public. Thus to fulfil these objectives 
National Society is planning the following: 

 Provide humanitarian and social assistance to people in need at local and international levels and 
increase efficiency of this assistance; 

 Strengthen cooperation with executive, self-governing structures and other organizations at local 
branch level; increase the number of the National Society members to 350,000 persons by the end of 
2015; 

 Define the needs of the local branches and implement appropriate activities in this direction according 
to the mission of the Azerbaijan Red Crescent Society (provide with necessary technical equipments, 
Install fast internet connection and set up common network e-mail addresses of local branches by 
using the @redcrescent.az domain to ensure active sharing of all necessary information and use of 
modern social networks like Skype, Facebook, Twitter, YouTube, support to improve infrastructure, 
repair office and update furniture); 

 Hold relevant trainings and seminars with the aim to increase knowledge and professional skills of the 
local branches’ staff; 

 Increase the image of the Azerbaijan Red Crescent Society by highlighting information on the activities 
of the National Society through local and international media, internet websites and social networks. 
  

Improving and strengthening Red Crescent youth and volunteer management and recruitment system 
Through this component, the National Society is going to promote and improve active participation of youth in 
volunteering for further benefit of local communities and better sustainability of the implemented activities. 
National Society strives to create volunteers with high performance and strict behaviour rules, with necessary 
skills towards providing social support or sharing relevant and practical knowledge. It also wishes to expand 
volunteers’ own initiatives to ensure their management, recruitment, and motivation. Thus to fulfil these 
objectives National Society is planning the following: 
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 Ensure that the volunteers provide effective service to vulnerable groups through improving the 

management system; 
 Ensure volunteers’ active involvement in different National Society initiatives; 
 Provide appropriate trainings/ workshops based on existing and newly developed models ; 
 Strengthen the activities of Youth and Volunteers Boards as well as youth clubs at regional and local 

branch level. 
 Organize dissemination of volunteerism which is a positive and important contribution towards 

improving the lives of vulnerable people, of development communities and civil society. 
 Ensure dissemination of humanity and tolerance according to the Law of the Azerbaijan Republic on 

“Volunteer activity” adopted in 2009.  
 Appraise all volunteers according to their personal contributions, dedication, experience and 

knowledge.  
 
4. Humanitarian Diplomacy 
The Azerbaijan Red Crescent Society will provide local communities and targeted groups with necessary 
support and training to have relevant skills to cope with health and emergency situations as well as day-to-day 
problems. The National Society will regularly raise detected problems/issues of concerns of beneficiaries with 
decision-makers. The Azerbaijan Red Crescent is going to facilitate the issue of making relevant amendments 
to the Law of the Azerbaijan Republic on the Azerbaijan Red Crescent Society in regard with new financial 
income. The National Society is going to sign Memorandum of Understanding with the Azeri Ministry of 
Education and the Ministry of Youth, Sport and Tourism to promote its activities. In parallel the work will be 
continued on increased local resource mobilisation and diversification of the funding base.  
 

6. Cooperation and Coordination 
The Azerbaijan Red Crescent Society will cooperate with Movement partners, and a wide range of central and 
local governmental, non-governmental, national as well as international organizations apply policies adopted 
by the Federation General Assembly, Council of Delegates and International Conference and actively 
participate at different internationally organized events. The Azeri National Society will also actively maintain 
links with networks or membership organizations working in the field of harm reduction, HIV and AIDS and 
tuberculosis including the European Red Cross Red Crescent Network on HIV and AIDS and TB (ERNA), the 
Global Fund to Fight AIDS, Tuberculosis and Malaria, and the Global Alliance on HIV and TB. The support in 
programming will be provided based on the Azerbaijan Red Crescent strategic plan for 2011-2015 and the 
priorities outlined in these plans. 
 

7. What are some of the key risks/assumptions? 
The risk factors that should be taken into account include socio-economic and political instability within the 
country, which could lead to increased vulnerability and worsened welfare of the population due to renewal of 
conflict situation within and outside of the country, front-line zones (inflow of migrants, IDPs, refugees). Under 
eventually deteriorating financial circumstances, the government might reduce its support to Azerbaijan Red 
Crescent Society initiatives.  

Problems might be encountered in cooperation with governmental and non-governmental structures; weak 
cooperation and lack of support from local governmental structures to Azerbaijan Red Crescent Society 
initiatives could lead to insufficient implementation of activities. Large-scale natural and technological disasters 
occurring in the country might be a serious challenge at a stage when the National Society is still developing 
its disaster preparedness and response system. There might be insufficient interest and/or commitment of 
local communities and volunteers towards Azerbaijan Red Crescent Society initiatives and their work with 
marginalized groups. The risk of volunteer and staff fatigue, as well as high turnover might jeopardise the 
continuity of the National Society efforts and be associated with limited resources to follow-up and stimulate 
those who get involved in the work of the National Society. It is very important to continue efforts on reducing 
dependency on external support and achieve financial self sustainability, develop fund-raising and marketing 
skills. The AzRC should increase its efforts towards revealing local sources of funding along with 
strengthening and maintaining relationships with governmental structures, inside and outside partners. NS 
should better and more clearly advertise its initiatives and their importance towards the communities. The 
AzRC should expand population awareness activities to increase their knowledge and skills to better prepare 
and cope with disasters. It should be explained to vulnerable groups that due to temporariness of each 
provided support separate actions towards welfare and further promotion of revealed problems need to be 
carried out. It is important to have enhanced communication and coordination between the headquarters and 
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branches as well as the Azerbaijan Red Crescent Society volunteers and local vulnerable communities. It is 
also important to encourage local branches to be more engaged with the local communities and actively 
involved in resource mobilisation initiatives.  
 

8. How much will it cost? 
 

 
2012 

(actual) 
2013 (so far received 

and foreseen) 
2014 2015 TOTAL 

Humanitarian 
Standards 

0 0 0 0 0 

Disaster Management 
Services 

286,4545 0 26,280 23,652 336,386 

Sustainable 
Development 

105,539 151,087 135,978 122,380 514,984 

Humanitarian 
Dimplomacy 

0 0 0 0 0 

Effective working and 
accountability 

0 0 0 0 0 

TOTAL 391,993 151,087 162,258 146,032 851,370 

 
  

                                                 
5
 The amount received due to DREF operation. 
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How do we work? 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 
Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 
Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 
vulnerable. 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 
activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 
contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
 

Contact information 

For further information specifically related to this report, please contact:  

 Azerbaijan Red Crescent Society: Mr. Bayram Veliev, Acting Secretary General; 

phone +994 12 493 84 81; email: redcrescent@redcrescent.az  

 IFRC Azerbaijan Office: Ms. Sabina Mahbubi-Iran, Head of Office; 

phone +994 12 441 30 09; email: sabina.mahbubiiran@ifrc.org 

 IFRC Europe Zone Office: Ms.  Mette Petersen, National Society Senior Advisor; 

phone +361 888 4515, email: mette.petersen@ifrc.org  

 



Azerbaijan Office Results Matrix 
 

Business Line 1: Raise humanitarian standards 
 

Outcome: Uplifted thinking that inspires and underpins our services to maintain their relevance in a changing world, along with increased magnitude, quality, 
and impact. 
Impact evaluation question: Is the IFRC providing quality and relevant services that have positive impact on vulnerabilities? Are these based on sound 
assessment and improved organisational competence?  

Deliverables 
(specific DoZ 
objectives) 

Expected outputs by 
Azerbaijan Office 

Measurement 

Indicators 
Baseline 

20106 

Targets7 

  2014 2015 

1.1 A contemporary 
review of the 
interpretation of the 
Fundamental 
Principles is carried 
out in cooperation 
with all Movement 
partners. 

Promotion and engaging of 
NSs in the revised 
commentary on the 
Fundamental Principles by 
organizing relevant discussion 
platform. 

Sessions on revised 
Fundamental 
principles and 
humanitarian values 
conducted for staff, 
volunteers at HQs 
and branch level as 
well as among 
communities 

N/A   4   4 

1.2 A databank of 
objectively analysed 
National Society 
capacities is 
established. 

Support AzRC to enroll in the 
databank upon request. 

NS presents regular 
information (audited 
annual reports & 
strategic plans) 

Process 
was started 

in 2009 

  Will be 
continued 

Will be 
continued 

                                                 

6 These figures represent the most accurate numbers available (where data are available for the year 2010, unless otherwise specified). Figures may be revised in some cases during the development 

of the monitoring mechanism. 

7 Targets set the degree of improvement on each indicator required to achieve the objective. In order to set the target you need to know the current level of performance (“baseline”). Please note that 
targets in red bold are cumulative 
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1.3. An 
organisational 
capacity assessment 
and certification 
process is 
established. 

National Societies pilot and 
participate in the 
Organisational Capacity 
Assessment and Certification 
(OCAC) mechanism 

IFRC HoO co-
facilitated and 
facilitated 3 OCAC 
sessions at Russian 
RC 

Participate
d in the 
process 
held in 1 

NS 

  Participate at 
the process 

in 5 NSs 

Participate at 
the process 

in 5 NSs  

1.4 A learning and 
knowledge sharing 
network to 
strengthen the 
professional 
qualifications and 
competences of staff 
and volunteers is 
established. 

Encourage active involvement 
of the AzRC staff and 
volunteers to the Red Cross 
Red Crescent Learning and 
Knowledge Sharing Network, 
contribute to the systematic 
capturing of knowledge related 
to organizational development 
and foster exchange of lessons 
and expertise. 

AzRC staff at the 
HQs regularly 
involved in learning 
process to gain 
relevant knowledge 
 
IFRC HoO passed 
through seven on-
line courses 

NS staff 
went 
through 
WORC, 
Strategy 
2020 
related 
courses 

  Passing by 
NS staff 

through 4 
courses 

 
Passing by 
IFRC HoO 
through 3 

online 
courses 

Passing by 
NS staff 

through 5 
courses 

 
Passing by 
IFRC HoO 
through 3 

online 
courses 

 
Business Line 2: Grow Red Cross Red Crescent services for vulnerable people 

 

Outcome: Increased share of consistent and reliable Red Cross Red Crescent action in support of communities affected by disasters and crises. 
Impact evaluation question: How many communities, affected by disasters and crises, are assisted by consistent and reliable Red Cross Red Crescent 
support? 

Deliverables
(specific DoZ 
objectives) 

Expected outputs by Country level  Measurement 

Indicators BL 

Targets 

2012 2013 2014 2015 

2.1 Robust 
essential 
preparedness, 
response and 

Support the AzRC to utilize developed robust essential preparedness, 
response and recovery systems, deliver timely and qualitative support in 
disasters (needs assessments, providing with relief items on time. 

The AzRC 
DP/DR staff 
and volunteers 
have 

The AzRC has 
long 
experience 
due 

  65% 75% 
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recovery 
systems are 
built in 
National 
Societies. 
 

necessary 
response 
capacityError! 
Bookmark not 
defined. 

participation in 
different 
emergencies 

Support the AzRC to develop and further update DP/DR and contingency 
plans at HQs and 7 regional centers level  

The  
AzRC has 
developed and 
regularly 
updated 
contingency 
plans in place. 

The AzRC 
participated at 
the 
development 
of joint 
contingency 
plan with 
partners 
towards all 
possible crisis 
that may 
affect the 
country 

  4 4 

 The AzRC has MVT (Mobile Volunteer Teams) at 22 branch level ready to 
do necessary assessment and provide vulnerable people with relief items 

MVTs were 
established at 
the branch 
level 

The AzRC 
has MVTs at 
7 regional 
centers level 

  11 11 

The AzRC has established prepositioned emergency stocks sufficient to 
meet the needs of 700 families (3,500 people) in strategic and secure areas 
for more effective disaster response 

The AzRC has 
7 well-
functioning 
DRTs  
 
AzRC has 
prepositioned 
emergency 
stocks at 7 

The AzRC 
has central 
warehouse in 
Baku and 7 
warehouses 
in the regions 

  7 7 
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regional 
centers level 

 Beneficiary participation during the assessment phase and inclusion of 
beneficiary satisfaction surveys as an integral part of all operations is 
increased. 

2.1g % 
emergency 
operations with 
beneficiary 
participation/ 
communication
s built in 
programmes 
and services.  

The AzRC 
has 
experience on 
working with 
beneficiaries 
and in BSS 
via carried out 
DREF 
operations  

  70% 80% 

 Increase number of weapon contamination combating activities in front-line 
districts and strengthen infrastructure related projects (water supply, support 
to agriculture and cattle-breeding) to reduce poverty as well as effectiveness 
of risk reduction (mitigation) measures in disaster-prone areas 

NS started up 
to implement 
such kind of 
activities since 
2004 

   

 

50% 

Continue tracing service activity in time of emergencies based on a 
Restoring family links strategy in the disaster time 

NS reflected 
this initiative in 
its Strategic 
Plan 

   50% 50% 

2.2 The Red 
Cross Red 
Crescent 
global 
disaster 
management 
system is 
further 
developed 

Promotion and wide usage of the revised Principles and Rules for Disaster 
Relief 

The AzRC 
using the 
revised 
Principles and 
Rules for 
Disaster 
Relief.  

N/A   

Applied 
in 

relevan
t 

situatio
n 

Applied 
in 

relevant 
situation 

 Scale up awareness of and adaptation to Climate Change and the The AzRC In 2013   Signing  
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consciousness of the Risk Reduction importance adapting 
climate change 
practices 

relevant 
programme 
has been 

carried out 

MoU 
with 

partner
s 

 
 

Business Line 3: Strengthen the specific Red Cross Red Crescent contribution to development  
 

Outcome:  Appropriate capacities built to address the upheavals created by global economic, social, and demographic transitions that create gaps and 
vulnerabilities, and challenge the values of our common humanity.  
Impact evaluation question: Are appropriate capacities being built in National Societies to address the vulnerabilities created by economic and social  
change.   

Deliverables 
(specific DoZ 
objectives) 

Expected outputs by EZ Measurement 

Indicators  BL Targets 

2012 2013 2014 2015 

3.1 A wider 
understanding of 
the Red Cross 
Red Crescent 
model for longer- 
term sustainable 
development. 

NSs has community based 
health and FA projects  

Number of events, 
health prevention 
campaigns organized 
on community level 
 
The AzRC regularly 
organizing FA 
courses among 
community members 
and for interested 
partners  via trained 
FA instructors and 
teams 

The AzRC 
has long 
term 
experience 

  12 12 
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 Well-being of TB and MDR-TB 

affected people treatment 
adherence, provision of 
psychological support and 
conduction of advocacy 
activities is raised. 

The AzRC 
implements project 
aiming the improved 
well-being of TB and 
MDR-TB affected 
people treatment 
adherence, provision 
of psychological 
support and 
conduction of 
advocacy activities 

Since 2005   1 1 

 The AzRC efforts will focus on 
reducing vulnerability to HIV 
and AIDS via increased 
awareness of groups at higher 
risk and the general public on 
HIV and AIDS and safe 
behaviour.  

The AzRC 
implements projects 
on Drug Related 
Harm Reduction and 
improving the well-
being of PLWH  
 
Integration of people 
living with HIV and 
AIDS to the events 
 
Improvement 
psychosocial 
condition of people 
living with HIV and 
AIDS  
 
Reducing stigma and 
discrimination 
towards them. 

Since 2001   2 2 
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 The AzRC providing support in 

development of non-
remunerated volunteer blood 
donor recruitment in the 
Republic  

Number of organized 
events: 
4 surveys 
7 training–sessions 
7 awareness and 
promotion campaigns 

Process 
started since 

2004 
  3 regions 4 regions 

3.2 Initiatives 
established that 
aim to heal 
divisions within 
communities 
 

The AzRC strives to establish a 
system of providing aid and 
services to those in need 
countrywide, advocate on 
behalf of communities it serves, 
implement the activities based 
on the recently developed 
Strategic Plan for the 2011-
2015 period, carry out 
programmes and services in an 
effective and timely manner 
based on local needs/requests  

Support to target 
branches in improving 
their links with local 
authorities and 
communities through 
the participatory 
community 
development 
approach increased 
 
Relevant skills shared 
in the places in fund-
raising and resource 
mobilization  
 
Sustainable and 
requested services 
has been delivered 
 

PCD 
methodology 
applied in the 
places 
 
Relationships 
with local 
authorities 
created 
 
Fundraising 
team created 
at the HQs 
level 
 
Fundraising 
and resource 
mobilization 
skills are 
gradually 
improving 

  

Enhance 
and 

relevantly 
apply 

developed 
skills and 

tools 

Enhance 
and 

relevantly 
apply 

developed 
skills and 

tools 

3.4 The 
Framework and 

The AzRC regional and local 
branches are strengthened 

The AzRC assisted 
by the National 

Branch 
development 

  
7 regional 

centers 
24 

branches 
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Principles for 
building Strong 
National Societies 
is in Federation-
wide practice 

through provided technical 
support  

Society Development 
Facility (NSDF)8 

process  
 
Existing 
structure of 
regional 
centers and 
branches 
 
So far 
created 
capacities 

 
23 

branches 

3.5 The Red 
Cress Red 
Crescent share of 
volunteering 
among all ages is 
expanded.  
 
(& revised 
volunteering 
policy in 
Federation-wide 
practice) 

The AzRC improved 
volunteering mechanism for 
further benefit of local 
communities and better 
sustainability of the 
implemented activities 
 
 

The AzRC has 
effective volunteer 
management, 
recruitment and 
motivation systems in 
place 
 
Various training 
sessions and courses 
organized for 
volunteers 
 
Volunteers electronic 
registration carried 
out at branch level  
 
Volunteers involved in 
decision making 

Youth and 
volunteers 
policy 
 
Youth and 
volunteers 
instructors in 
7 regional 
centers and 
most of the 
branches  
 
Youth and 
volunteers 
boards 

 

  
23 

branches 
24 

branches 

                                                 
8 Proposed successor to the Capacity Building Fund – to be elaborated in 2011/12.  
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process 
 
Volunteer turnover is 
generally low and 
there sufficient 
number of volunteers 
to implement planned 
activities  

3.6 Involvement of 
young people at 
all levels and in all 
services in 
National Societies 
increased. 

The AzRC improved 
mechanism of attracting young 
people and motivating to 
participate at the imitated 
activities 
 

Various training 
sessions, courses 
and events organized 
for young people 
 
Young people 
attracted to the AzRC 
services 
 
The AzRC created 
relevant conditions for 
young people to run 
various programmes 

Youth 
Committee 

  23 24 
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Business Line 4:  Heighten Red Cross Red Crescent influence and support for our work 
 
Outcome: Evidence-based humanitarian diplomacy conducted to draw attention to the causes and consequences of vulnerability, giving voice to vulnerable 
people, and demonstrating the value of Red Cross Red Crescent humanitarian work and leadership 
Impact evaluation question: Is the IFRC highlighting the causes and consequences of vulnerability? Is the IFRC giving voice to vulnerable people and 
demonstrating the value of the Red Cross Red Crescent? 

Deliverables 
(specific DoZ 
objectives) 

Expected outputs by EZ Measurement 

Indicators  BL Targets 

2012 2013 2014 2015 

4.1 A strong positive 
projection of our 
image, brand and 
messaging  
 
 

Support the AzRC to launch 
campaigns aligned with global 
campaigns to positively project 
image, brand and messaging and 
widely highlight them through 
ifrc.org and NS web pages 
  

Regularly stories 
published on ifrc.org and 
NS own web page  

   65 75 

The AzRC initiatives 
mentioned in electronic 
newsletter    25 35 

Enhance capacity of the AzRC 
communication focal points to 
deliver timely and accurate 
information on activities/ and impact

The AzRC staff pass 
through provided 
trainings, learning 
opportunities, and other 
types of technical 
support  

N/A   2 2 

4. 3 Resource 
mobilisation 
capacities and efforts 
are scaled up to 
inspire more reliable 
contributions to the 
Red Cross Red 
Crescent 

The AzRC maintained and 
expanded existing partnerships and 
established new and innovative 
partnerships. 
 

The AzRC annually 
increases number of 
partners     4 5 

The AzRC has developed and 
improved Resource Mobilization 
and Fundraising capacity utilizing 
skills and knowledge of Federation 
or other experienced NS’s  

The AzRC has 
developed Fundraising 
and RM strategies    2 2 
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Business Line 5: Deepen our tradition of togetherness through joint working and accountability 
 

Outcome: More effective working  among National Societies through modernised  cooperation mechanisms and tools, and a greater sense of belonging, 
ownership, and trust in our International Federation.   
Impact evaluation question: Do National Societies have a greater sense of belonging, ownership, and trust in their International Federation?  

Deliverables 
(specific DoZ 
objectives) 

Expected outputs by EZ Measurement 

Indicators  B/L Targets 

 2012 2013 2014 2015 

5.2 Alliances and 
partnerships are 
built that maintain 
unity and achieve 
higher value from 
our work together 
as a Movement.   

The AzRC encouraged being part of 
established alliances and 
partnerships. The AzRC strengthen 
its position in already involved 
networks as well as participates at 
partnership meetings in close 
cooperation with EZO. 
 

The AzRC relationships 
with existing and new 
Movement alliances or 
partnerships sustained 
and enhanced. 

N/A   5 5 

The AzRC supported to sustain 
partnerships with EU, UN agencies, 
other external multilateral 
organizations and the private sector 
regarding our main areas of 
focus(Aging at the European level; 
TB and HIV (WHO, UNFPA), 
Disaster risk reduction, Climate 
change, migration and anti-
trafficking)  

5.2b # of joint initiatives, 
statements and 
positions developed 
with ICRC 

N/A   5 5 

5.3 Affordable 
digital technologies 
are provided to 

The AzRC is supported to 
implement the Bridging the Digital 
Divide project. 

The AzRC has action 
plan in place to “cross 
the digital divide”. 

Started 
in 2013 

  1 1 
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National Societies 
who need them 
 

 

5.4 National 
Societies have a 
strategic plan 
aligned with 
Strategy 2020 and 
report to their 
stakeholders on 
their results. 
(For Federation-
wide Reporting 
System see 1.2.1 – 
merged with the 
Databank) 

The AzRC provides data to the 
seven FWRS indicators 

The AzRC providing 
data on all seven 
FWRS indicators. 

Started in 
2009 

  
Quarterly 
updates 

Quarterly 
updates 

 
 
 


