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IFRC works with and supports the 37 Red Cross Red Crescent Societies in the Asia Pacific zone to assist vulnerable 

communities in programmes ranging from disaster response and preparedness to water and sanitation, health and 

care and organizational development. From the floods in Thailand and Pakistan to the earthquake and tsunami in 

Japan, Red Cross Red Crescent volunteers and staff in both emergencies and longer-term development continue to 

strive for sustainable and strengthened community resilience while reducing the impact of man-made and natural 

disasters. Photos: Solomon Islands Red Cross/ Pakistan Red Crescent/ Thai Red Cross/ Japanese Red Cross 

Society/ IFRC. 
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1. Who are we? 
The 37 national Red Cross and Red Crescent (RCRC) societies in Asia Pacific work to help the most 

vulnerable groups in their respective countries who are most affected by disasters and socio-economic and 

health crises. With their widespread network of grassroots members and volunteers, they seek to address the 

needs of the most vulnerable people in disaster and non-disaster situations. 

 

The Asia Pacific zone of the International Federation of Red Cross and Red Crescent Societies (IFRC) 

comprises the zone office in Kuala Lumpur, four regional offices in Suva (Pacific), Bangkok (Southeast Asia), 

Delhi (South Asia) and Beijing (East Asia) and 15 country offices, adopting a “best-positioned” strategy to 

support the national societies in the zone according to their needs. Through this decentralized management 

structure, the Asia Pacific zone office directs the work of the regional and country offices. 

 

The zone office in Kuala Lumpur is organized into three core teams. The Operations team comprises: disaster 

management; health and care; disaster laws; logistics; planning, monitoring, evaluation and reporting (PMER); 

and security. The Humanitarian Diplomacy team consists of: external relations; resource mobilisation and 

relationship management; and communications. The Corporate Services team includes: organizational 

development, youth action and volunteering; information systems and technology; human resources; finance; 

legal; and administration. All the teams have zone-wide functions across IFRC regional and country offices in 

the Asia Pacific. 

 

Zone  Region National societies 

Zone office 

Kuala Lumpur 

 

East Asia  

Beijing  
China, DPRK*, Mongolia*, Japan, South Korea 

Pacific 

Suva 

 

Australia, Cook Islands, Fiji, Kiribati, Micronesia,  Marshall 

Islands**,  New Zealand, Palau, Papua New Guinea, Samoa, 

Solomon Islands, Tonga, Tuvalu**, Vanuatu  

South Asia 

New Delhi  

Afghanistan*, Bangladesh*,  India,  Maldives, Nepal*, Pakistan*, Sri 

Lanka* 

South East Asia 

Bangkok  

Brunei, Cambodia*, East Timor*, Indonesia*, Laos, Malaysia, 

Myanmar*, Philippines*, Singapore, Thailand, Vietnam*  

  
*   Countries with IFRC secretariat’s country offices 
** National societies in formation 
 

2. What is our mission? 
The mission of the Asia Pacific zone team is to promote and facilitate the development of strong Asia Pacific 

national societies with quality disaster response/recovery and development programs addressing priority 

humanitarian needs in their countries in line with Strategy 2020. 

 

The Asia Pacific team will adopt the approaches outlined below to ensure that the IFRC Secretariat support in 

the zone is appropriate, effective and well-coordinated: 

 Sustainable development of national societies through focused country level support to their strategic 

priorities  

 Enhanced focus on our development activities alongside our well-known disaster assistance efforts 

 Offer more integrated support to national societies. All programmes are owned and managed by host 

national societies, with guidance and accompaniment by partners 

 Partner national societies are supported in coordinated bilateral programmes through cooperation 

frameworks and Integration Agreements; IFRC secretariat develops programmes in situations not covered 

by partners and facilitates strengthening of host national societies and sharing of knowledge, expertise 

and innovation 

 Striving for equality by ensuring that there is no gender-based or other discrimination in our policies and 

practices, and enabling greater participation by vulnerable people  
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 Better ways of working together among RCRC Movement partners to maximise the utilisation of the 

resources in expanding our services to the most vulnerable people; this will be accompanied by greater 

openness and flexibility in partnerships and collaboration with others outside the Movement  

 Speaking up and speaking out more on the side of vulnerable and disadvantaged people while adhering to 

our fundamental principles 

 Strengthening a harmonized approach to planning, performance management, transparency and 

accountability 

 A right-sized, more focused and well-managed IFRC zone set up that fulfils its core support functions 

closer to national societies, with efficiency, impartiality, professionalism and accountability 

 

3. Where have we come from and what have we done so far? 
 

3.1 External context: 

 The Asia Pacific external context could be grouped under five key aspects: 

 

3.1.1 Increasing capacities: Recently the capacities of States, national societies and those of many 

communities have significantly strengthened in Asia Pacific. This will require continuous adaptation of our 

approaches to make sure that the local capacities are fully utilised while ensuring the globality of the IFRC. 

 

3.1.2 Threats and vulnerabilities: Despite the significant development seen in Asia Pacific during the last 

decade the level of threat and vulnerabilities remains significant especially in the following aspects:  

 

 Disasters – frequency, scope and their complexities: The Asia Pacific region is home to more than half 

of the world’s population, the majority of whom are poor and among the worlds most disadvantaged. The 

diversity, scale and frequency of natural disasters across the region is daunting. Set along numerous fault 

lines, many countries in the region are often hit by major earthquakes and by seasonal typhoons and 

floods which kill thousands of people each year and cause severe hardship to millions more. The pressure 

of a rapidly growing population, forcing an increasing number of vulnerable people to live in expanding 

urban centres and marginal areas exposed to natural disasters, exacerbates the problem. 

 

Emphasizing the impact of disasters in the region, IFRC operational records indicate that eight out of the 

ten countries worldwide which experienced the highest number of disasters since 2004 were from Asia: 

Afghanistan, Bangladesh, China, India, Indonesia, Pakistan, Philippines and Vietnam. During this period, 

national societies in Asia Pacific have provided assistance to 198 million beneficiaries. While this includes 

spikes in 2005 due to the Indian Ocean tsunami and in subsequent “mega-disasters” (e.g. Sichuan 

earthquake and Cyclone Nargis in Myanmar), it is two and a half times that of the total of all the other 

regions of the world, and indicates a distinct trend in the number of people requesting and receiving 

assistance from Asia Pacific national societies. 

 

More recent disasters in the region have had huge impact in urban settings - tsunami in Japan and the 

floods in Jakarta and Bangkok. This reality is demanding the whole system in the region to include urban 

risk as a priority for the coming years, especially the analysis on how to adapt the existing standards, tools 

and mechanism to urban contexts.  

 

With some of the lowest lying countries in the world such as the Maldives, Pacific Island nations and parts 

of Bangladesh, the Asia Pacific zone is already amongst the hardest hit by climate change and the 

increasing scale and number of hydro-meteorological disasters and impending sea level rise will seriously 

challenge the capacities of national societies in the coming years. 

 

 Health and social issues: In addition, countries in Asia Pacific are continuously experiencing socio-

economic changes which continue to pose enormous challenges to the capacity of their national societies 

to be abreast of them and be able to respond to their impact on public health. The zone is considered 

hotspots for emerging infectious diseases like the avian influenzas H5N1 and H7N9, which continue to 

pose pandemic threats. The zone suffers the highest burden for dengue fever which has gained ground in 
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more countries and causing large outbreaks, while drug-resistant malaria and tuberculosis warrant more 

attention from governments. HIV prevalence in high-risk groups like people who inject drugs is 

staggeringly high in many Asia Pacific countries. While communicable diseases and poor sanitation and 

access to safe water remain significant issues in many parts of Asia Pacific, non-communicable diseases 

have become a major cause of illness and premature death throughout the zone. In some parts of Asia 

Pacific, discrimination and threat of exclusion remains among indigenous communities, elderly and people 

living with disabilities.   

 

 Conflict: A number of countries also continue to suffer from armed conflicts due to ethnic, ideological 

and/or religious differences. In Afghanistan alone, there have been more than three decades of conflict 

with no short term resolution evident. Discrimination, intolerance, exclusion, and violence form part of the 

lives of many of the vulnerable communities across the zone.  

 

 Emerging Trends: Growing urbanisation and the major shift in the type of hazards that are arising; ever 

more obvious effects of climate change; significant shift of demographic trends with a far greater aging 

population and the effects of increasing migration will require constant analysis and evolution of our 

approaches and tools to remain relevant and effective. Developments in digital and mobile technology 

have provided opportunities to enhance humanitarian engagement and outreach with ‘at-risk’ 

communities. 

 

3.1.3 Challenges faced by small countries, island states, and landlocked countries: Asia Pacific is the 

home of a large number of small and island states and some landlocked countries, special care will be given 

to the specifics of the national societies of these countries to ensure that IFRC support is aligned to their 

context.  

 

3.1.4 High degree of disparity and unpredictability: The flip side of the recent economic boom has been 

the increasing disparity, between the countries, within countries and among various communities, which has 

led to significant political and social instability in some parts of Asia Pacific. Regular monitoring of these trends 

will be required for responsive support to the national societies. 

 

3.1.5 Growth of actors in the humanitarian field including the private sectors: There has been an 

explosive growth of humanitarian actors in recent decades. The latest global financial crisis has led to a further 

increase in the number of local charity groups with various backgrounds and approaches. The private sector is 

much more active and many political organisations have created humanitarian arms. This has significantly 

contributed towards blurring of the humanitarian lines and significantly reduced the humanitarian space. This 

can lead to an unhealthy competition putting further pressure on already complex coordination challenges. 

 

The Armed Forces/military bodies are also increasing their role in the disaster management agenda. Recently, 

forums, seminars and exercises have been organized by the Armed Forces in certain countries. Based on the 

Council of Delegates resolution 6, all the RCRC members should analyse and identify the challenges and 

opportunities to build the relation and cooperation in line with the RCRC policy and mandate. 

 

3.2 Internal context: 

Internally, there are major trends and thematic issues that will require particular attention. These include: 

a) Leadership 

b) Youth and volunteering 

c) Coordination  

d) Leveraging on the auxiliary status 

e) Performance and accountability 

f) Integrity 

g) Sustainable development  
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3.3. Where have we come from: 

In this overall context, the overarching imperative which drives our work in Asia Pacific is rooted in IFRC’s 

Strategy 2020, as articulated by the Amman Commitment from the 8
th
 Asia Pacific Regional Red Cross Red 

Crescent Conference held in October 2010.  

 

In the Amman Commitment, Asia Pacific national societies agreed to the following: 

 

“... we re-confirm the importance for the Red Cross Red Crescent to build community resilience and to prepare 

and respond effectively to disasters. We must adhere to the Fundamental Principles in all our actions. We 

celebrate the valuable contribution of our youth and volunteers and recognise their indispensable role in 

achieving the goals set out in S2020.” 

 

This is encapsulated in the Commitment Statement in three main groupings of programmes and activities: 

 Effective preparedness (Saving Lives) 

 Humanitarian Diplomacy (Changing Minds) 

 Culture of Volunteering and Greater Youth Participation 

 

The key function of the Asia Pacific zone office is to support national societies to fulfil these commitments. 

 

To articulate this assistance, zone technical teams have developed modalities focused on providing “best-

positioned support”. Where needed, this will involve IFRC technical programme delegates and staff from either 

the country, region or zone to work with individual National Society counterparts in a coordinated way. A key 

objective is to ensure such technical support and the resulting programming is increasingly integrated. More 

emphasis is needed across the board for this approach to be fully “embedded” at all IFRC offices including 

with national societies. 

 

The primary focus is on ensuring that national societies at the country level benefit from well-planned and 

coordinated IFRC support to scale up their activities, their qualities and reach according to their national 

strategies and in line with Strategy 2020. This includes promotion of more effective partnership approaches 

and advocacy for longer term strategic cooperation between national societies, partner national societies, and 

non-Movement partners. 

 

3.4 What we have done so far: 

In the field of disaster management, our focus is on defining our contribution to building stronger national 

institutions and community resilience to adapt to and cope with recurrent or prolonged disasters and crises, as 

well as enabling people to protect and build on the development gains that have already been made. Our 

approach to effective preparedness is about helping people organize themselves in a Red Cross or Red 

Crescent unit, committee or branch to develop and deliver services for the local population. By doing this, 

national societies not only strengthen themselves and their services to the vulnerable, they also contribute to 

building a stronger local civil society. 

 

The implementation of the IFRC Asia Pacific Disaster Management Strategy, in line with the Amman 

Declaration, has been one of our main focus. The midterm progress review showed how national societies in 

the region, with IFRC support, have moved the DM strategy forward. Continuing the implementation of the DM 

strategy is a key component for the coming year, and its revision will be in line with the new trends. The 

promotion and adaptation of Asia Pacific SOPs has been one of the key achievements in the DM programme.  

Following this will be efforts to enhance the understanding and applications of the SOPs during disasters.  

 

The graphics below show the progress and achievements in the implementation of the Asia Pacific Disaster 

Management Strategy to-date: 

 

https://fednet.ifrc.org/PageFiles/81017/APC8_AmmanCommitment_20Oct2010_EN.pdf
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Strategic direction 1: Enhancing existing national society disaster management performance and capacities: 

 23 national societies have prepared annual DM plans. 

 15 national societies have disaster preparedness capacity in place. 

 National societies are adequately supported to effectively respond to disasters in a timely and 

coordinated manner. 

 
 

Strategic direction 2: Maximize Red Cross Red Crescent assistance for building safety and resilience within 

vulnerable and disaster-affected communities.  

 26 national societies engaged in public awareness and public education (PAPE) programming. 

 16 national societies committed to recovery programming. 

 
 

Strategic direction 3: Effectively position Red Cross and Red Crescent with external partners to prevent and 

reduce vulnerability. 

 22 national societies have a defined auxiliary role in DM within their respective countries. In addition 9 

national societies are currently working towards having a defined auxiliary role in DM. 

 11 governments are taking action on IDRL 

 

The Asia Pacific zone has taken the lead in promoting, adapting and moving forward the global IFRC 

“Framework for Safety and Resilience Communities”.  Beyond DRR and the climate change approach, the 

zone is emphasizing a multi-sectoral and integrated approach together with other programmatic areas such as 

health, and organizational development. The four IFRC regional offices have adopted a new structure in line 

with the integrated approach. The Resource Management System (RMS) has demonstrated a huge potential 

and the system has identified the added values of the information tools for national societies; the priority for 

the next years in this area is to support the adaptation and implementation of RMS at national level in at least 

ten national societies. 

 

In the field of health and care, public health programming is led from the zone office through the zone health 

team working closely with regional health advisers/managers in four regional offices in Asia Pacific and with 

technical coordination from Geneva. This has brought better coherence in health programming across the 

zone.  

 

The health team cooperates closely with DM team in emergency health and water and sanitation in disaster 

response and recovery, as well as in preparedness. There is also a close collaboration between the health 

and DM teams in the area of and disaster risk reduction (DRR) to assist national societies towards building 

resilient communities. 
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The health programmes supported in the Asia Pacific zone technically are emergency health, 

HIV/tuberculosis/malaria, first aid, water and sanitation/hygiene promotion (WatSan/HP), voluntary non-

remunerated blood donation (VNRBD) and community-based health and first aid (CBHFA). The CBHFA 

approach is used to confront any public health problem identified by communities, including emerging issues 

like road safety and non-communicable diseases. The community based programmes are increasingly 

technically integrated to maximize community resilience, a process driven strongly by the zone. Some national 

societies provide significant primary/secondary health care, ambulance services, social care and blood 

transfusion services. Zone supports these areas mainly by creating linkages for support. 

 

In the field of national society capacity building, the National Society Development Team provides an 

integrated support on Organisational Development, youth action and volunteering to the IFRC membership in 

Asia Pacific. 

 

The team has strengthened the coherence of capacity building approaches across all Movement components, 

facilitating an integrated approach to OD, youth and volunteering in core health and disaster management 

programmes. The focus has been on developing regional knowledge and skill exchanges that promote 

reciprocal cooperation across the zone, and national society-led initiatives and centres of excellence to 

intensify diversification of non-delegate models of peer support. To optimize the Red Cross Red Crescent’s 

collective impact, close working relations have been maintained with the ICRC as well as with other partner 

national society delegations and headquarters.  

 

The team facilitates improved learning and implementation of organizational development perspectives in 

disasters which often present national societies with opportunities to strengthen themselves while responding 

to high impact emergencies. 

 

In the field of humanitarian diplomacy (HD), since the adoption of the HD policy by the Federation 

Governing Board in 2009, Asia Pacific zone has made measured advancements in identifying HD initiatives 

that position it with key external institutions and in supporting national societies in the region to achieve the 

same. The findings from an initial mapping exercise/baseline survey undertaken in 2009 helped guide the 

team on how to best focus and structure future HD support towards its membership through a demand-driven 

approach based on specific advocacy issues, strengthening of auxiliary status, and positions in which national 

societies themselves want to achieve. 

 

The focus of HD work has been to support national societies to exemplify the Red Cross Red Crescent 

Fundamental Principles through their work and support the strengthening of national society’s auxiliary role 

which leads to building stronger partnerships with respective governments. HD is utilised as tool to strengthen 

and expand the existing relations with international and regional cooperation, civil societies platforms and 

external organisations active in the humanitarian issues –such as Asian Development Bank (ADB), ASEAN
1
, 

SAARC
2
, Pacific Islands Forum (PIF), UN agencies and others. These organizations together with 

governments, key policy/decision makers and opinion leaders are of strategic importance for national societies 

to work with and influence. 

 

In resource mobilisation/relationship management, a top priority is to ensure that all IFRC-supported 

programmes (emergency, development and capacity building) are well-resourced. Efforts have been made to 

increase and enhance partnerships within the wider Federation and with external organizations. This process 

is guided by the Federation Wide Resource Mobilisation Strategy with the three leading goals: 1) Maintain 

leadership in resource mobilization for emergencies; 2) Grow non-emergency income for national and 

domestic work; and 3) Increase the resource mobilization capacity of national societies. Although there have 

been some advances and successes, there is still need for further expansion and diversification. Support has 

been provided to national societies to enhance their capacities in resource mobilization, including continuation 

of Secretariat support and guidance to the growing Asia Pacific fundraising network (APFN) which was 

established in 2010. 

                                                
1 Association of Southeast Asian Nations 
2 South Asian Association for Regional Cooperation 
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In the field of disaster law, the Asia Pacific Disaster Law programme (DLP) provides technical assistance to 

National Societies and governments to strengthen their legal frameworks for disaster management, mitigation, 

and response.  It focuses on building the capacity of National Societies and key partners, including the United 

Nations and civil society organizations, to improve their legal preparedness for disasters, and undertakes 

legislative advocacy at the global and regional levels.  The DLP also carries out new research and creates 

visibility for disaster law issues, particularly in humanitarian and academic forums. 

 

Several countries in the Asia Pacific have undertaken studies to review their domestic legislation against the 

IDRL Guidelines and relevant international and regional instruments with the support of the DLP.  In some 

cases, this has resulted in a process of legislative reform. New research has also been commissioned 

focusing on law and disaster risk reduction and regulatory barriers to post-disaster shelter.  Alongside IDRL, 

these make up the three key areas of focus for the DLP.  The DLP will continue to support and build the 

capacity of National Society leaders and their technical staff to undertake initiatives in disaster law, and to 

ensure that strong laws are in place to strengthen disaster management and response procedures.  

 

In the field of communications, systems and procedures have been put in place to improve the profiling, 

positioning and visibility of the Red Cross Red Crescent in the region. Significant progress has been made in 

establishing relationships with key media and the IFRC is increasingly recognised as a primary information 

source on humanitarian issues, particularly in times of disasters. A key function is providing support to IFRC 

programme sectors, regional and country offices and in particular providing service delivery to national 

societies. There has been and will continue to be consistent engagement on initiatives that build the 

communications capacity and skills of national societies and further knowledge sharing and best practise of 

members of the Asia Pacific communications network. 

 

Experience emerging from recent major disasters has highlighted the need to make greater use of all available 

communications platforms and technologies to foster better relationships and build greater dialogue and trust 

with vulnerable communities. The Asia Pacific beneficiary communication initiative aims to improve and 

enhance aid effectiveness and accountability by developing a more systematic and coordinated approach 

towards communicating with at-risk and disaster-affected communities. A key function is to provide support to 

IFRC regional and country offices, and national societies in mainstreaming beneficiary communication 

component into programming with the objective of contributing to well-informed and better quality 

programming that leads to safer and more resilient communities. 

 

In the field of PMER, special attention has been given to ensure that the IFRC appeals, plans and reports 

continue to meet required quality standards and are 100 per cent compliant in meeting all deadlines, and this 

has been achieved consistently since 2008. The need for an expansion in our capacity building support to 

national societies and country offices has become apparent with increasing demand for such services. Further 

intensification of this aspect of our work is vital in efforts to improve the quality of PMER. 

 

4. Who are our stakeholders?  
The ultimate stakeholders are the zone’s vulnerable people whose lives we aim to improve through our work in 

support of national societies. Along this path there are a variety of other stakeholders whose roles are critical 

to the successful fulfillment of our aims. More specifically these are described below.  

 

In disaster management, the key stakeholders are the host national societies, partner national societies, UN 

organizations, the national and local authorities, and other humanitarian organizations operating in the 

countries. RCRC national societies in AP zone regularly engage and dialogue with their respective 

governments on DRR in line with their auxiliary role. In addition, the IFRC secretariat and national societies 

dialogue and coordinate with UN-ISDR and the national DRR platform on the consultative processes towards 

post HFA 2015. Several partner national societies have increased their presence and participation in the 

DM/DRM programs of the AP zone disaster management unit (DMU).  The AmCross, Canadian RC, Swedish 

RC, Finnish RC and Hong Kong Branch of the RCS of China provide the DMU with human resources and 

other technical support. Due to the level of operations in the region, and the role of IFRC in the shelter cluster 
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system, the IFRC has increased its profile in the convener role in shelter preparedness sector it through the 

Humanitarian Country Teams, in close coordination with UN-OCHA.  

 

Health and care stakeholders include national societies supported through regional and country offices, 

health development and humanitarian organizations, regional inter-governmental bodies, and UN agencies 

e.g. WHO Western Pacific and Southeast Asia Regional Offices (memorandum of understanding with both). 

The zone also facilitates partnerships with corporates through global arrangements (e.g. Eli Lilly) and global 

funding mechanisms (GFATM, governments). 

 

The OD, youth action and volunteering development team in the zone ultimately serves communities by 

ensuring organizational change and capacity building processes with and through health, DM and other 

programme areas to increase the scale, reach and impact of services that enhance the well-being of people at 

local levels. Primary stakeholders are OD, youth and volunteering counterparts in national societies, and also 

IFRC, ICRC and partner national societies. 

 

The humanitarian diplomacy initiative promotes the interests of the most marginalized and vulnerable by 

ensuring the issues and challenges facing them are brought to light through advocacy processes taken up at 

all levels. Specific HD stakeholders include: 

 national societies: leaders, senior managers, programme managers and youth leaders, and through them 

their governments 

 ICRC and partner national societies: representatives and senior managers. 

 Various multilateral organizations including the UN organizations, intergovernmental organizations, 

development banks and educational institutions. 

 

The Disaster Law Programme seeks to reduce human vulnerability by promoting legal preparedness for 

disasters. It works to enhance engagement between national societies and their governments and 

parliamentarians through legislative advocacy. The DLP also collaborates with other stakeholders including 

regional inter-governmental organisations, the UN, civil society organizations and academic institutions to 

organise events, workshops, conferences and other capacity building initiatives. 

 

In communications, the approach is very much focused on service delivery i.e. meeting the communication 

needs of the IFRC membership - both host and partner national societies. A key external stakeholder is the 

international and pan-regional media. Corporate stakeholders in the media sector and mobile service 

providers will become increasingly important with the roll-out of the zone-wide communications capacity 

building programme and the Asia Pacific Beneficiary Communications project. 

 

The work of the AP zone has received consistent support from a variety of partners. For details, please refer 

Annex 1: Current support from RCRC and other partners, 2012-2015: AP Zone Office. 

 

5. Where are we going and how are we going to get there? 
 

Business Line 1: “To raise humanitarian standards” 

National societies are being encouraged to do better by undertaking new approaches to achieving 
organizational self-awareness and enhanced communications with the external world that demonstrates the 
relevance, quality, magnitude, and impact of their services. By the end of 2013, all national societies aim to 
have uploaded their seven key performance indicators on the Federation-wide databank and reporting system 
(FDRS) and support will continue to encourage societies to use the FDRS in 2014 to promote greater self and 
partner awareness of the capacities, services, and potential of national societies, so as to boost their self-
development and their external profile. The databank will help both individual national societies and the 
Federation to report on performance in a more consistent manner that leads to greater influence and growth. A 
closer link between the organizational development (OD) unit and the planning, monitoring, evaluation and 
reporting (PMER) unit will be established to close the gaps on information from national societies.  
 

The use of the new Organizational Capacity Assessment and Certification (OCAC) process has already begun 

to help national societies assess their own capacity and performance, plan steps for their further self-
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development, and acknowledge societies that have reached a high level of proficiency. By the end of 2013, 

seven Asia Pacific societies will have completed OCAC processes and built harmonized support plans to 

implement their follow up action plans. Eight other national societies have already indicated their willingness to 

undertake an OCAC in 2014. 

 

The Learning and Knowledge Sharing Network, with its Academic Network connections, will help Movement 

volunteers and staff benefit from accredited learning and training. As a result of webinars and continuous 

promotion at leadership development forums and programmatic workshops across the Zone, societies have 

continued to exceed the targets for new registered users of the Learning Platform and by the 3
rd

 quarter of 

2013 the total had reached over 10,000. In 2014 support will be given to encourage societies to continue to 

increase the numbers of volunteers and staff using the Learning Platform to strengthen their human resource 

base. The take up of other global and zonal platforms such as RedTalk and zonal webinars continues to 

strengthen the ability of many stakeholders to research, and learn from, humanitarian and development 

debates of concern to the Red Cross Red Crescent. These collective initiatives help in a holistic manner to 

improve the relevance of national societies and the impact of their services on vulnerable people. 

 

The Humanitarian Charter and Minimum Standards of Sphere together with the Code of Conduct for 

International Humanitarian Organizations, two global humanitarian standards that IFRC is committed to follow 

and apply, will be actively promoted among NSs to strengthen their understanding of and capacity to apply 

these standards in their humanitarian operations. 

 

Business Line 2: “To grow Red Cross Red Crescent services for vulnerable people” 

The linkages between effective preparedness, timely response and appropriate recovery support, are critical 

aspects of IFRCs approach to disaster and crises management. The ability of national societies to reinforce 

the interrelated aspects of the their disaster relief and recovery actions is based on enhanced skill and 

confidence levels of staff and volunteers supported by strengthened pre-disaster planning incorporating key 

sectors including health, water and sanitation, livelihoods, shelter and national legal and regulatory 

frameworks.  

 

The health, disaster law, disaster management and communications units will provide assistance to the 

regional and country teams in the enhancement of national society disaster preparedness capacities through 

specific technical inputs, the exchange of best practice trainings, and preparation of standard support 

materials. These actions will be guided by an analysis of the humanitarian needs and capacities across the 

zone to support national societies in their national level planning.  

 

In 2014, the focus will continue to be on the implementation of the Asia Pacific National Societies Disaster 

Management Strategy, in line with the Amman Declaration. Efforts will be made to raise awareness and 

advocate for Asia Pacific national societies to be engaged in global disaster response, and by doing so 

actively contribute humanitarian assistance at the internationally level. Efforts will also focus on the promotion, 

adaptation and the application of the Asia Pacific SOPs during disasters, which has been one of the key 

achievements of the DMU.  Representing the Zone office, the DMU will coordinate all international assistance 

provided to national societies in times of disaster response to efficiently and effectively meet the humanitarian 

needs of affected populations. In meeting this challenge, all zone technical units will continue to strengthen 

their technical capacities and promote quality and accountability in response planning and the transition into 

recovery operations. To strengthen further the PMER functions in emergencies, the DMU and PMER units will 

establish clear standard operating procedures (SOPs) on emergencies which reflect the role of PMER.   

 

A further priority is the implementation of the Resource Management System (RMS), which has demonstrated 

its huge potential and the added value of information tools for national societies. The focus for the next few 

years is to support the adaptation and implementation of RMS at national level. Along with the RMS, an 

information management system (IMS) has been identified as one of the key areas to be developed and/or 

reinforced across the zone. The IMS is a key mechanism to improve the analysis of information collected from 
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emergency operations, and will allow for decision-making based on evidence, and provide adequate and 

timely information to the partners and external actors on the RCRC Movement’s humanitarian actions in Asia 

Pacific. 

 

In health, efforts will continue to focus on promoting community-based health programming as the main 

approach for implementing efficient programmes on diseases and conditions of public health importance in 

vulnerable groups. Strategy 2020 and the Strategic Operational Framework for health between 2011-15 will 

provide a broad framework for the work of the health unit.  The health unit will contribute to strengthening 

emergency response preparedness through zonal emergency health and WatSan specialised trainings at the 

regional and zonal levels, and NDRT trainings at country level with support of regional delegations. National 

societies will also receive guidance in building up emergency health response capacity through field 

hospitals/mobile clinics, first aid, epidemic control, and community health in emergencies. The same is also 

true for the prepositioning of emergency WatSan equipment. 

 

In 2014, the disaster law programme
3
 (DLP) will continue its efforts to promote well-designed regulatory 

frameworks for facilitating and managing international disaster assistance. It will focus this effort at the country 

level but will also engage with relevant regional and global initiatives. In addition, consistent with the request of 

the 31st International Conference of the Red Cross and Red Crescent, it will work with partners to expand the 

capacity of the IFRC and national societies to advocate on other issues related to disaster management and 

law, particularly with respect to legislation for disaster risk reduction and regulatory barriers to post-disaster 

shelter. Its four main goals are to:  

 Improve legislation and normative instruments on disaster management  

 Establish expanded and permanent capacity of the RC/RC in disaster law  

 Develop the international knowledge base and toolkit on key disaster law issues  

 Achieve appropriate visibility for disaster law issues  

 

Experience emerging from recent major disasters has highlighted the need to make greater use of all available 

communications platforms and technologies to foster better relationships and build greater dialogue and trust 

with vulnerable communities. The Global Coordinator of Beneficiary Communication is based in the Asia 

Pacific Zone Office, with global roles and responsibilities and a technical line management to the global 

Beneficiary Communications team.  

 

The Asia Pacific beneficiary communications project aims to improve and enhance aid effectiveness and 

accountability by developing a more systematic and coordinated approach towards communicating with at-risk 

and disaster-affected communities. Beneficiary communications will be integrated into national society 

programming in selected countries and also into IFRC health and disaster management systems, with the 

objective of contributing to well-informed and better quality programming that leads to safer and more resilient 

communities. Since the programme’s inception in 2011 in the Asia Pacific zone, its coverage has grown to 

include participating countries from outside the Asia Pacific. The project aims to provide technical support, 

advocate on behalf of the IFRC to develop a broader understanding of beneficiary communications globally, 

as well as to identify and develop resources to support stronger national societies and communities. 

 

Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to development” 

The humanitarian environment across Asia Pacific continues to evolve at a fast pace, requiring Red Cross and 

Red Crescent to maintain its status within civil society by reinforcing and further defining our contribution to 

building stronger national institutions and community resilience to adapt and cope with recurrent or prolonged 

public health challenges, the multitude of disasters and crises events, as well as enabling people to protect 

and build on the development gains that have already been made.  

 

                                                
3 Identified in the 2012 plan as the international disaster response laws, rules and guidelines (IDRL) programme 
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Bridging relief and development for a more sustainable future is a main area of focus for IFRC in the coming 

years. Strengthening resilience of at-risk communities through effective disaster risk reduction, climate change 

adaptation and community health, water, sanitation and hygiene programming at country level will contribute 

towards this. The resilience teams at regional level and country delegations, through their long-term 

community based programmes, will be the main sources of support for this. They will work in an integrated 

manner joining health and disaster risk reduction programming under same management. 

 

The plan for 2014 is to continue the activities initiated in 2013 and support Asia Pacific National Societies: a) 

to be more familiar with the IFRC’s characteristics of resilient communities and how we can use the revised 

“Framework for Community Resilience” and the “Roadmap to Resilience” documents for our programming to 

make a better impact; b) to be more sensitive to emerging risks such as urbanization and climate change; c) to 

incorporate urban and climatic risk assessment tools in to existing vulnerability and capacity assessment 

(VCA) practices; and d) to build capacity of the national societies to use scientific climate information in their 

programming.  

 

The outcomes of a variety of integrated pieces of research using national society experiences and knowledge, 

for example on “Urban Volunteering Trends” conducted by the AP Zone OD, Volunteering and Youth Unit in 

2013, will add value in 2014 to strengthening resilience characteristics not only within the community but also 

at organizational level to improve overall resilience approaches. 

 

Health programming will assist national societies to adapt to the most pressing health needs in local 

communities. At the same time, diseases and conditions of public health importance like HIV and safe water 

are addressed in focused programmes in line with the IFRC related policies and approaches. The 

developmental health work in national societies is extensive. The main support from the zone is in 

coordination of long-term health programming. Knowledge management, representation, partnership and 

resource mobilization are other areas where the zone adds value to the regional and country level efforts. 

Main public health priorities for the zone health unit are water, sanitation and hygiene promotion, epidemic 

control, mother and child care programmes including immunization and voluntary non-remunerated blood 

donation (VNRBD).  

 

In order to further strengthen the strengths and capacities of national societies in both finance development 

and human resource development, the AP Zone Office will include provision for two specific positions to 

undertake targeted national society support missions in both these areas. The Zone Finance Development 

and Human Resource Development programmes which were further developed in 2013 will set clear 

deliverable targets in 2014 using the OCAC indicators specific to each capacity building area to enable 

societies to set measurable targets for capacity strengthening and receive appropriate time bound technical 

assistance to do so. 

 

National society guidelines for costing policy, finalised by end of 2013 will be rolled out to national societies 

asking for such support, and this will be integrated with the 2014 technical support to national societies’ 

finance development plans. Asia Pacific zone has revised its development strategy to include a wider 

framework that redefines the scope of finance development. The new framework based on OCAC offers a 

systematic and comprehensive approach to finance development, and dovetails with other development 

initiatives. The new framework envisions a sustainable finance development strategy, whereby national 

societies’ capacity for development and their resources complement partners’ support to pursue development 

objectives. A newly established zone coordinator will strengthen the existing finance development approach to 

provide and coordinate technical support, including the roll out of the costing policy implementation. The 

coordinator will actively engage with partners to harmonise finance development plans and optimise technical 

resources. 

 

Social inclusiveness to address issues such as gender will be promoted across all programme sectors to 

incorporate the needs of the most vulnerable and marginalized groups. It is intended that in 2014 the long-
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awaited gender sensitization of the global DM tools through gender sensitized updated training for all FACT, 

RDRT and ERUs will be completed, headed by the South East Asia Gender Adviser and technically supported 

by the AP Zone OD and DM Units. This work will operationalize and mainstream the gender based learning 

documented in the “Guidelines for Gender Sensitive DM” produced by both units in conjunction with 14 AP 

national societies. Exposing national societies to-IT based solutions for information management and decision 

making for better development programming will be another area of focus in the coming years. 

 

Due to the absence of an APZ Security Coordinator, the targets for capacity building in security awareness for 

selected societies have been taken out of the DoP for 2014. However, the APZ secretariat staff has scored 

100% compliance on all compulsory Learning Platform courses in 2013 including the Security course, and to 

build on NS volunteer and staff capacities the important work of strengthening national society security 

systems was promoted in a joint ICRC/Federation webinar on “Volunteer Safety and Security” in 2013 which 

was attended by 25 societies and 178 participants – the highest participation in any webinar of 2013. This will 

be repeated in 2014. 

 

Business Line 4: “To heighten Red Cross Red Crescent influence and support for our work” 

The humanitarian diplomacy (HD) unit will provide support to national societies in effectively positioning 

themselves and heightening their influence with policy-makers and opinion leaders. By providing appropriate 

tools and trainings, and engaging in tailored research, the HD unit, in collaboration with the DLP, will offer 

technical assistance to national societies wishing to address key humanitarian issues, including health, 

migration and disaster law. 

 

Focus of HD work has been to support national societies to exemplify the Red Cross Red Crescent 

Fundamental Principles through their work and support the strengthening of national society’s auxiliary role 

which leads to building stronger partnerships with respective governments. HD is utilised as tool to strengthen 

and expand the existing relations with international and regional cooperation, civil societies platforms and 

external organisations active in the humanitarian issues, such as Asian Development Bank (ADB), ASEAN
4
, 

SAARC
5
, Pacific Islands Forum (PIF), UN agencies and others. These organizations together with 

governments, key policy/decision makers and opinion leaders are of strategic importance for national societies 

to work with and influence. 

 
A continuing priority for the Asia Pacific zone is to ensure that IFRC-supported programmes in Asia Pacific 

(annual plans and emergency appeals) are well-resourced. Efforts will be made to increase and enhance 

partnerships within the Red Cross Red Crescent Movement and with external organizations, providing 

increased resource mobilization opportunities. Support will be provided to national societies to enhance their 

capacities in resource mobilization, including support to the Asia Pacific Fundraising network. 

 

Business Line 5: “To deepen our tradition of togetherness through joint working and accountability” 

National societies are unique in their environments, and success itself is therefore often specific. At the same 

time, national societies are part of a common International Federation and Movement. They influence each 

other as part of a global Red Cross Red Crescent through creating many different types of jointly agreed 

policies, rules, resources and obligations. These span both inter-organizational as well as personal 

relationships that influence how we work. The implications of such a network are that, for a strong Federation 

and Movement, it is not enough to support national societies on an individual basis. As some national societies 

succeed in becoming strong, they inspire others to also do so in their own ways. Through this, the whole Red 

Cross Red Crescent Movement changes, improves, and grows. Positioned as trustworthy market leaders by 

strong and relevant strategic plans, societies will benefit from continued strengthening in the ways in which 

they can share resources, build alliances, improve connectivity, and report transparently to enhance internal 

and external partnerships, communities of practice, and shared knowledge. Used collectively through these 

mechanisms, the resources of the Movement will therefore assist an ever increasing number of people to build 

                                                
4 Association of Southeast Asian Nations 
5 South Asian Association for Regional Cooperation 
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their resilience and long term sustainability at community level. 

 

The 2014 support to national societies on Digital Divide Initiate (DDI) will build on the lessons learned from 

2012 and 2013 by implementing a refreshed APZ DDI strategy. This will additionally focus on advocating that 

it is critical for all societies to develop or refresh an ICT strategy to strengthen the planning and cost effective 

and efficient use of technology. The DDI support which will continue to be coordinated by the APZ ISD in 

conjunction with the APZ OD Unit, will build on the strategy for creating national society champions who will 

play pivotal roles in each of the regions to assist their peer societies with human, technical and financial 

assistance under a Federation coordinated set of assessment and implementation tools and approaches. 

 

6. What are some of the key risks/assumptions? 
The type, scale and frequency of natural disasters across the zone is increasing and has varied impacts in 

each of the different regions due to geographical, demographical and socio-economic status. This means a 

potentially negative impact on the ability to achieve the scope of capacity building programmes due to 

diversion of resources. In an effort to be better prepared for this inevitable situation the zone teams draw on 

the ‘best position recourse’ to tap assistance from regional and country offices and, where available, national 

societies thereby enabling ongoing implementation. 

 

There is a need to ensure a more coordinated approach within the IFRC business groups while introducing 

new initiatives. Too many initiatives introduced simultaneously through the global, zonal and regional teams 

could overburden the national societies, adversely impacting on the quality of each. 

 

Other risks/assumptions revolve around availability of resources and include: 

 The challenge of attracting long term partners to support developmental programming (especially in 

health). 

 Key staff will remain in their positions in the national societies as well as the IFRC offices in the zone, for a 

longer term to ensure continuity and to pass their institutional knowledge and skills on to others.  

 Insufficient cohesion and harmonisation between partners in some locations and situations. 

 Limited stable core funding for country offices is needed to ensure continuity of key staff positions. 

 There is a need to embed and integrate communications, principles and values, gender, and external 

relations components within programme planning and budgeting of other business groups. Reliance on 

core funding provides a safety net but limits the potential for expanding the range of programme activities. 

 There is a need to identify and guarantee adequate and quality human resources to deliver the services to 

our members. 

 
 

7. How much will it cost? 

Long Term Financial Projections 2012-2015 

  2012 2013 2014 2015 Total 

1.  Humanitarian Standards 
                

586  
                  

86  
                  

99  
                

586  
             

1,357  

2.  Disaster  response preparedness 
          

27,519  
          

21,295  
          

13,987  
          

28,078  
          

90,879  

3.  Sustainable Development 
          

28,437  
          

33,464  
          

29,189  
          

33,913  
        

125,003  

4.  Humanitarian Diplomacy 
                

885  
             

1,169  
             

1,195  
             

4,580  
             

7,829  

5.  Effective working and accountability 
             

7,529  
             

6,711  
             

6,180  
             

7,502  
          

27,922  

Total Budget 
          

64,956  
          

62,725  
          

50,650  
          

74,659  
        

252,990  
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8. Results Matrix 

Please refer to Annex 2. 
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How we work  

All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Disaster Response (Sphere) in delivering assistance to the most 

vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 

For further information specifically related to this plan, please contact:  

 

In the Asia Pacific Zone 

 Jagan Chapagain, Director of zone,  

e-mail: jagan.chapagain@ifrc.org, phone: +60 3 9207 5700; fax +60 3 2161 0670 

 

 Al Panico, Head of Operations;  

e-mail: al.panico@ifrc.org, phone: +60 3 9207 5700; fax +60 3 2161 0670 

 

 Peter Ophoff, Head of PMER;  

e-mail: peter.ophoff@ifrc.org, phone: +60 3 9207 5700; fax +60 3 2161 0670. 

 

 Nathan Rabe, Relationship Management and Resource Mobilisation Coordinator  

e-mail: nathan.rabe@ifrc.org ; phone: +60 3 9207 5776; fax +60 3 2161 0670 

 

 For pledges of funding: zonerm.asiapacific@ifrc.org  

 

 

http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.ifrc.org/Docs/idrl/I259EN.pdf
http://www.sphereproject.org/
http://www.sphereproject.org/
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/
mailto:jagan.chapagain@ifrc.org
mailto:al.panico@ifrc.org
mailto:peter.ophoff@ifrc.org
mailto:nathan.rabe@ifrc.org
mailto:zonerm.asiapacific@ifrc.org
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IFRC AP zone secretariat Results Matrix 2014-2015 
 

Business Line 1: Raise humanitarian standards 
Outcome: Uplifted thinking that inspires and underpins our services to maintain their relevance in a changing world, along with increased magnitude, quality, and impact. 
  
Impact evaluation question: Is the IFRC providing quality and relevant services that have positive impact on vulnerabilities? Are these based on sound assessment and 
improved organizational competence.  
 
Funding sources:  (S)= Statutory; (V)= Voluntary; (F) = Fees (service fees) 

Outputs  
 

Measurement  

Comments 

Indicators 
Baseline 

2010
1
 

Targets
2
 

2014 2015 

1. A contemporary 
understanding of the 
Fundamental Principles 
consistently demonstrated 
through action by all Movement 
partners 

1.1a # of NS contributing to the Movement 
wide initiative on Fundamental 
Principles (disaggregated by Zone 

 
0 

 
12 

 
37 

Discussions and consultations have 
been undertaken in 2013 with NS 
leaders in regional forums and training 
courses, which will continue into 2014 
and 2015 in the lead up to the 
International Conference in 2015. 

1.3. An organizational capacity 
assessment and certification 
process is implemented in Asia 
Pacific(= OCAC) 

1.3a # of AP NS participated in OCAC self-
assessment. 

 
1.3b # of AP NS participated in OCAC peer 

review. 
 
1.3c  # of National Societies certified  after 

having completed the OCAC process 

0 
 
 
0 
 
 
 
0 

10 
 
 
0 
 
 
 
0 

8 
 
 
1 
 
 
 
1 

 

  

                                                 
1 These figures represent the most accurate numbers available (where data are available for the year 2010, unless otherwise specified). Figures may be revised in some cases during the 
development of the monitoring mechanism. 
2 Targets set the degree of improvement on each indicator required to achieve the objective. In order to set the target you need to know the current level of performance (“baseline”).  
Please note that targets in red are cumulative. 
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1.4 Volunteers and staff from 

Asia Pacific having essential 

competences to save lives and 

change minds, and performing 

specific roles in national 

societies. 

1.4a  # of volunteers and staff registered 
versus # of active (non-dormant) 
volunteers and staff registered in the 
learning platform 

 
1.4b % completion rate of Red Cross Red 

Crescent essential online courses. 
 
1.4c # of online courses in the learning 

platform. 
 
1.4f   # of AP NS adopting (and branding) 

the learning platform. 
 
1.4g # of volunteers and staff undertaking 

IFRC “Certified professional 
Development courses” 

 

1,127 
 
 
 
 
0 
 
 
 
 
 
0 
 
 
0 

7,900 
 
 
 
 

80 
 
 
 
 
 
4 
 
 
5 

10,000 
 
 
 
 

100 
 
 
 
 
 
4 
 
 

15 

 

1.5 National societies are more 
relevant to meet humanitarian 
needs by increasing the 
magnitude, quality and impact 
of their work. 

1.5a  # of AP NS with expanded and 
diversified services  

1.5b  # of  beneficiaries of the AP NSs’ 
programmes 

0 2 10  
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Business Line 2:   Grow Red Cross Red Crescent services for vulnerable people 
Outcome: Increased share of consistent and reliable Red Cross Red Crescent action in support of communities affected by disasters and crises.   
   
Impact evaluation question: How many communities affected by disasters and crises are assisted by consistent and reliable Red Cross Red Crescent support? 

Outputs  
 

Measurement 

Comments 

Indicators 
Baseline 

2010 

Targets 

2014 2015 

2.1 Robust essential 
preparedness, response and 
recovery systems are built in 
Asia Pacific National Societies. 

2.1a % of AP NS with international disaster 
response assets. 

 
2.1b % of AP NS using standardized 

regional response assets. 
 
2.1c # of AP NS with contingency plans in 

place.  
 
2.1d  % emergency operations with 

beneficiary participation/ 
communications approaches 
(disaggregated by EA/DREF)  

 
2.1e # of AP NS using Global Logistics 

Services 
 
2.1f # of AP NS engaging in emergency and 

long term shelter interventions. 
 
2.1j % of EPoAs that include a gender and 

age analysis 
 
2.1k % of EPoAs that address the potential 

for violence in emergencies with 
prevention and/or response measures 

 

60% 
 
 

75% 
 
 
 
 
 
 
 
 
 
 

25 

4 
 
 
2 
 
 
5 
 
 
 
 
 
 
 

40 
 
 
5 
 
 
5 
 
 
4 

6 
 
 
5 
 
 
8 
 
 
 
 
 
 
 

50 
 
 
5 
 
 
5 
 
 
4 
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2.2 The Red Cross Red 
Crescent global disaster 
management system is further 
developed. 

2.2a  Revised and disseminated Principles 
and Rules for RCRC Disaster Relief  

 
2.2e % of notified events where RDRT/RIT 

resources were used. 
 
2.2f  # of people planned to be reached by 

international emergency response 
operations 

 
2.2g % of AP NS supported with systematic 

logistics capacity enhancement 
 
2.2 i   % of international disaster operations 

with a Humanitarian Diplomacy 
component budgeted for and 
implemented at onset of crisis. 

 
 
 
 
 
 
 
 
 
 

60 

n/a 
 
 
4 
 
 

10% of affected 
pop 

 
 

80 
 
 
2 

n/a 
 
 
4 
 
 

10% of affected 
pop 

 
 

90 
 
 
4 

 

2.3 Improved aid effectiveness 
through increased national 
society capacity to work in 
communities and respond to 
disasters and crises. 

2.3a: % compliance with Minimum Security 
Requirements (MSR) in IFRC 
operations.  

 
2.3b: # of met requests for support by 

National Societies in developing 
internal security policies, a security 
framework and implementation of 
MSR.  

 
2.3c: # of plans/appeals that include security 

consideration 
 

 10% 
 
 
 
4 
 
 
 
 
 

100% of 
EA/plans 

10% 
 
 
 
4 
 
 
 
 
 

100% of 
EA/plans 

 

2.4 RCRC plays an integral 
role in increasing preparedness 
for disasters in the Asia Pacific 
and reducing human 
vulnerability. 

2.4a # of AP NS who are  part of national 
disaster management 
system/framework 

 
2.4b: # of AP NS coordinating and 

integrating with external stakeholders 

 10 
 
 
 

15 

15 
 
 
 

20 
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2.5 Policy-makers in the Asia 
Pacific understand and make 
use of the IDRL and other 
relevant guidelines to 
strengthen legal and policy 
frameworks. 

2.5a.  # of country-level technical assistance 
projects completed 

2.5.b # of countries have received ad hoc 
advice on disaster related legislation 
from the DLP/NS 

2.5.c # of countries have adopted a new 
law, procedure, policy and/or 
regulation which addresses aspects of 
the IDRL Guidelines or incorporates 
IFRC messages on community-level 
DRR 

2.5.d # of new or amended regional 
instrument addresses disaster law 
issues  

2.5. e IFRC influenced dialogue on key 
disaster law issues at # regional 
events 

 
 
 
 
 
2 
 
 
 
1 

2 
 
2 
 
 
2 
 
 
 
1 
 
 
4 

6 
 
6 
 
 
5 
 
 
 
3 
 
 

10 
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Business line 3: Strengthen the specific Red Cross Red Crescent contribution to development 
Outcome:  Appropriate capacities built to address the upheavals created by global economic, social, and demographic transitions that create gaps and vulnerabilities, and 
challenge the values of our common humanity.  
 
Impact evaluation question:  Are appropriate capacities being built in National Societies to address the vulnerabilities created by economic and social change. 

Outputs  
 

Measurement 

Comments 

Indicators 
Baseline 

2010 

Targets 

2014 2015 

3.1 Increased and improved 
Red Cross Red Crescent action 
for longer-term sustainable 
development. 

3.1a # of cross-sectorial initiatives or 
framework

3
 developed towards holistic 

programming in the reporting year. 
 
3.1c # of AP NS implementing community 

health programmes using Community 
Based Health and First Aid (CBHFA) 
approach to strengthen community 
resilience. 

 
3.1d  # of AP NS with first aid training 

capacities matching international 
standards 

 
3.1e # of AP NS implementing community 

preparedness and risk reduction 
programmes (any DRR, food security, 
nutrition, livelihood, climate change 
adaptation, or climate change mitigation 
activities) 

 
3.1f   # of beneficiaries reached through 

community preparedness and risk 
reduction programmes (DRR, food 
security, nutrition, livelihood, climate 
change adaptation, and climate change 

0 
 
 

 
4 
 
 
 
 
 
3 

 8 
 
 
 
5 
 
 
 
 
 
5 
 
 
 

10 
 
 
 
 
 
 
 
 
 
 
 

 10 
 
 
 

7 
 
 
 
 
 

5 
 
 
 

12 
 
 
 
 
 
 
 
 
 
 
 

 

                                                 
3
 For example the revision of the community safety and resilience framework 
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mitigation activities) 
 
3.1g  Funding allocated  to community 

preparedness and risk reduction 
programmes (DRR, food security, 
nutrition, livelihood, climate change 
adaptation, and climate change 
mitigation activities) 

 
3.1h  # of AP NS engaged in advocacy and 

implementation at national and global 
levels on post 2015 agenda 

 
 

200K 
 
 
 
 
 
 

10 

 
 

200K 
 
 
 
 
 
 

15 

3.2 Initiatives established that 
aim to heal divisions within 
communities. 

3.2a  # of NS with dedicated initiatives to 
reduce discrimination, social exclusion 
and prevent violence and xenophobia 

 
3.2b  # of AP NS implementing the Youth as 

Agents for Behavioural Change (YABC) 
initiative (to promote social inclusion 
and a culture of nonviolence and peace 
through community outreach)  

 

 
 
 
 
0 

 
 
 
 

15 

 
 
 
 

20 

 

3.3 Asia Pacific National 
Societies strengthen their 
capacities to provide 
sustainable services to 
vulnerable people, thereby 
contributing towards the 
strengths of the IFRC and civil 
society. 

3.3d # AP NS with an approved and 
comprehensive RM strategy 

 
 
3.3e # AP NS with action plans in place to 

“cross the digital divide”. 

 
N/A 

 
 
5 

 
 
 
 
8 

 
 
 
 

17 
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3.4 The Red Cress Red 
Crescent share of volunteering 
among all ages is expanded.  
 

3.4a # of people volunteering time  in AP NS 
 
3.4b # AP NS with effective

4
 volunteer 

management systems in place. 
 
3.4c # of AP NS with strengthened volunteer 

engagement in the design and 
development of initiatives by and for  
communities 

2,500,000 
 
 

12 
 

16 

12,000,000 
 
 
6 
 

10 

15,000,000 
 
 

6 
 

37 

 

3.5 Engagement of young 
people at all levels and in all 
services in Asia Pacific National 
Societies increased. 
 

3.5a # of AP NS with 1 or more young
5
 

person in a management position other 
than the youth department.  

 
3.5b # of AP NS that has adapted youth 

engagement policy and/or strategy. 
 
3.5c # of subscribers to the IFRC online 

youth platforms. 

N/A 
 
 
 

15 
 
 

N/A 

15 
 
 
 

18 
 
 

500 

18 
 
 
 

21 
 
 

750 

 

3.6 Red Cross Red Crescent is 
a valuable and integral actor in 
building community safety and 
resilience. 

3.6 # of AP NS working auxiliary with the 
government and/or in partnership with 
other stakeholders   in long term 
community-based programming 

10 12 14  

3.7 Asia Pacific National 
Societies scale up leadership 
and institutional capacities that 
extend their reach and quality of 
services. 

3.7a: # of updated AP NS strategic plans 
accompanied by enhanced HR strategy 
with gender youth volunteering and 
diversity perspectives 

 
3.7c: # of AP NS with expanded long term 

services  

18 
 
 
 
 
0 

24 
 
 
 
 

10 

37 
 
 
 
 

20 

 

  

                                                 
4
 Effective volunteer management” as defined after the completion of the Global Review on Volunteering 

5
 Young person is under 30 years old. 
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Business line 4: Heighten Red Cross Red Crescent influence and support for our work 
Outcome: Evidence-based humanitarian diplomacy conducted to draw attention to the causes and consequences of vulnerability, giving voice to vulnerable people, and 
demonstrating the value of Red Cross Red Crescent humanitarian work and leadership 
 
Impact evaluation question: Is the IFRC highlighting the causes and consequences of vulnerability? Is the IFRC giving voice to vulnerable people and demonstrating the 
value of the Red Cross Red Crescent? 

Outputs  
 

Measurement 

Indicators 
Baseline 

2010 

Targets 
Comments 

2014 2015 

4.1 Advocacy effectively used to 
promote a strong and positive 
RCRC image, brand and 
message.  
 

4.1a  # of stories about IFRC work in tracked 
media/social media on a monthly basis  

 
4.1b  # of formal positions by the Secretariat 

for external audiences  
 
4.1c  # of NS using the branding toolkit  
 

  
 
 

POVs 
updated and 

approved 

 
 
 
 

TBD 

 

4.2 Auxiliary partnership role 
of Asia Pacific National 
Societies is promoted and 
supported. 

4.2a # of AP NS receiving direct support from 
the Secretariat for work related to their 
auxiliary role. 

 
4.2b # of AP NS that disseminated the Guide 

for Parliamentarians among national 
parliamentarians. 

 
4.2c # of AP NS that follow-up on 

International Conference Resolutions 
with their Governments. 

5 8 
 
 
 

10 
 
 
 
6 

9 
 
 
 

15 
 
 
 

10 

 

4.3 Resource mobilization 
capacities and efforts are 
scaled up to inspire more 
reliable contributions to the Red 
Cross Red Crescent. 

4.3a % annual coverage of approved budgets 
for development programmes 
supported through IFRC Secretariat. 

 
4.3b % annual coverage of funding outlooks 

for development programmes 
supported through IFRC Secretariat 

 100 
 
 
 

5% 
 
 

100 
 
 
 

10% 
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4.3c  # external donors providing funding 

through the IFRC Secretariat 
 
4.3d % of share of total income from external 

donors providing funding through the 
IFRC Secretariat  

 
4.3e # of AP NS who contact their donors on 

an annual basis to discuss reports, 
plans and budgets for the following 
year.  

 
2 
 
 

10 
 
 
 
5 

 
5 
 
 

15 
 
 
 

10 

4.4 A strong HD capacity and 
network is established. 

4.4a  # of AP states with whom a strong 
dialogue is established on issues 
related to disaster response and 
development 

 
4.4b # of international or multilateral 

institutions with which cooperation is 
established on issues related to the 
implementation of the Strategy 2020. 

 10 
 
 
 
 
1 

12 
 
 
 
 

3 

 

4.5 The HD agenda is aligned 
around annual and multi-year 
global HD campaigns. 

4.5a # of active multi-year HD initiatives 
developed and implemented by IFRC 
as part of RCRC Movement (jointly with 
NS and/or ICRC). 

 10 15  

4.6 IFRC and national societies 
are respected and recognized 
as neutral, impartial 
humanitarian actors; are 
effectively positioned to 
promote principles, values, 
policies and legislation in 
support of humanitarian action; 
and voice support for the needs 
and aspirations of vulnerable 
communities. 

4.6  # of policies of govt. and institutions 
influenced by  AP NS using enhanced 
auxiliary status 

 

 2 2  
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Business Line 5:  Deepen our tradition of togetherness through joint working and accountability 
Outcome: More effective work among National Societies through modernised cooperation mechanisms and tools, and a greater sense of belonging, ownership, and trust in 
our International Federation.   
 
Impact evaluation question: Do National Societies have a greater sense of belonging, ownership, and trust in their International Federation? 

Outputs  
 

Measurement 

Indicators 
Baseline 

2010 

Targets 

Comments 2014 2015 

5.1 Capacities and resources 
are shared to improve 
coherence, alignment and 
accountability within the 
IFRC. 

5.1a # of AP NS who participate in 
Federation Wide Resource Mobilisation 
Strategy knowledge sharing networks 
(Communities of Practice, regional RM 
networks, global skill share, peer 
exchanges, etc.) 

 
5.1d  #  #  of NS whose ‘Staff’ entries in the 

FDRS are gender-disaggregated 
 
5.1e # of AP NS with a strategic plan in line 

with Strategy 2020. 
 
5.1f # of active

6
 integration and service 

agreements. 

N/A 
 
 
 
 
 
 
 
 
 
2 
 
 

18 

30 
 
 
 
 
 
 
 
 
 

11 
 
 

24 

37 
 
 
 
 
 
 
 
 
 

20 
 
 

37 

 

5.2 The IFRC Framework for 
Evaluations is upheld for all 
secretariat funded programmes 
and activities. 

5.2a # of AP evaluations posted on the 
evaluation databank on IFRC public 
website. 

 
5.2b % of AP evaluations which are followed 

up by a management response. 

N/A 
 
 
 

N/A 

All 
 
 
 

50% 

All 
 
 
 

60% 

 

                                                 
6
 Active means agreement was signed and is being implemented. 
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5.3 The secretariat is seen as a 
competitive and well-
functioning organization in 
support of IFRC governance 
and membership. 

5.3a % of improved ratings in the staff 
satisfaction survey (as compared to the 
one in 2012). 

 
5.3b # of overdue donor reports. 
 
5.3c % of staff completing annual objectives 

setting. 
 
5.3d % of staff completing annual 

performance appraisal. 
 
5.3e # of responses to AP NS satisfaction 

survey. 
 
5.3f # of responses to the participants survey 

for the General Assembly /Council of 
Delegates/ International Conference. 

 
 
 
 
 
 
 
 
 
 
 
 

N/A 
 
 

N/A 

 
 
 
 

None 
 
 
 
 

all 
 
 

110 
 
 

N/A 

 
 
 
 

None 
 
 
 
 

all 
 
 

130 
 
 

500 

 

5.4 Red Cross Red Crescent 
Movement utilizes effective 
cooperation mechanisms and 
tools that build greater collective 
responsibility and trust. 

5.4a  # of new bi- and multilateral programs 
in the reporting year 

 
5.4b value of new bi- and multilateral 

programs in the reporting year 

    

5.5 Movement components 
have strengthened 
relationships, common aims 
and access to knowledge and 
lessons learned 

5.5   # AP countries with harmonized or 
strengthened peer national society 
support 

5 2 5  

 


