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1. Americas Zone Mission 
The mission of the Americas Zone is to support Americas National Societies to increase 
humanitarian and development standards, helping them to remain relevant within their country 
and sustainable and accountable for their actions, guided by the implementation of Strategy 
2020. 
 
2. National Society Mission 
The Brazilian Red Cross (BRC) aims to prevent and reduce human suffering with complete 
impartiality, without distinction of race, nationality, sex, social status, religion or political 
opinion, extending its action in specific cases beyond the national territory (article 3, Statutes). 
 
3. Introduction 
Brazilian Red Cross Framework  
 
The Zone plan covers the period 2012–2015. The country-level plan covers the period 
corresponding to the validity of the Brazilian Red Cross Recovery and Development plan 
2012–2015, which will be continually monitored. 
 
• Context and needs 

 
Brazil is one of the main emerging economies in the world, with more than 30 per cent of 
transnational corporations. Currently, as an important member of the BRIC countries, it has 
become an influential political actor, particularly in defence of development, in a new multi-
polar world order. If Brazil maintains the 2010 growth rate of 7.5 per cent, in 15 years it could 

Long Term Planning Framework 
Brazilian Red Cross 2012-2015 
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become one of the five major economies in the world. Brazil has stopped being a recipient of 
international aid and become a nation that provides aid.  
 
The population of Brazil is approximately 191.5 million inhabitants, of which close to 30 million 
still live in poverty. With an area of 8,514,877km² it has great natural wealth (the largest 
freshwater reserves in the world, in addition to petrol reserves). It continues to have an infant 
mortality rate of 19.88/thousand live births and an illiteracy rate of 9.7 per cent amongst adults 
aged 15 years or over. 
 
Despite these indicators, the Human Development Index (HDI) in 2010 placed Brazil in 73rd 
place, having risen 5 points in the world ranking. This rating, considered as high in the HDI 
does not reflect the situation of the pockets of poverty and shortages of all kinds in certain 
regions and communities. 
 
Brazil is considered to be the country with the greatest inequality in Latin America and in this 
category occupies eighth place at global level. Quoting Glaucy Furtado1

 

: “using the HDI 
criteria, Brazil has areas with high HDI, such as the city of São Caetano do Sul (São Paulo) 
with an HDI of 0.919, and others with an HDI similar to Ethiopia such as the city of Manari in 
Pernambuco with an HDI of 0.359. This indicates that Brazil is one of the countries with the 
greatest social, economic and regional inequality; these inequalities are revealed by numerous 
indicators such as rent, schooling, access to health services, basic sanitation, housing, 
amongst others”. 

Another significant problem that affects Brazil is violence. Today the country is affected by a 
rate of 20 homicides per 100 thousand inhabitants, twice exceeding the global medium rate of 
8.8 according to the World Health Organization. According to the Université de Pau et des 
Pays de L’Adour, violence is increasing in all states in the country as a result of extreme 
poverty, unemployment and the increase in drug trafficking.  
 
The United Nations special envoy confirms that violence is institutionalized, due to a major 
lack of respect of human rights by police and prison authorities. The Presidential Human 
Rights Secretariat in association with UNICEF, the Federal University of Rio de Janeiro and 
the Central Union of Slums (CUFA) developed a new index to estimate the risk of deaths for 
adolescents; the figures from December 2010 suggest that this is the group most affected by 
violence: “According to the research, 2.67 adolescents die each year per each group of 1,000 
youths in 266 Brazilian municipalities with over 100 thousand inhabitants. Possession of 
weapons by adolescents is illegal and the majority of deaths occur due to stolen weapons or 
contraband”. 
 
Climatic alterations and other natural factors have resulted in a worrying increase in events in 
Brazil with significant material and human damage. Torrential rains, causing floods, mudslides, 
together with a process of urban occupation of areas considered at risk, have resulted in 
deaths and losses never previously seen. The most vulnerable populations are often the most 
affected. These events require a rapid response by the state and organized civil society, 
joining efforts to minimize the suffering of many citizens. Prevention and environmental 

                                                
1 Bachelor in social work for the Federal University of Maranhão and Master in International Cooperation 
and NGO Management, USC 
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education activities are urgently needed with consistent programmes that minimize risk. In this 
way, the International Red Cross Movement, through the National Society, has much to 
contribute in this area in the present and in future.  
 
These are the contradictions and contrasts for which Brazil needs institutions such as the 
Brazilian Red Cross that fight to guarantee the most elemental human rights of its population 
and fulfil such a relevant mission. In order to do so, it is necessary to have a strong National 
Society which functions in an appropriate way, modernizing its management, broadening its 
technical teams and developing programmes and activities that respond to the needs of the 
most vulnerable population in the country. 
 

• Focus of the 2011–2015 plan based on key priorities 
 

a) Develop a strategic plan as a complement to the Recovery and Development Plan that 
guides the activities of the National Society for the following three years. 

 
b) Strive to ensure that the National Society’s financial situation is resolved, paying the 

debt incurred with the labour courts, school, and other existing debts, including the 
debt with the Federation. The payment of the labour debt is a fundamental pre-
condition for the development of the National Society. 

 
c) Develop new management structures and provide tools for the main headquarters to 

organize and develop programmes and activities that contribute to the fulfilment of its 
humanitarian mission, demonstrating its importance and relevance to the country. This 
will allow for the headquarters to take on its leadership role and its mission of 
supporting the network of branches across the country. 

 
d) Revise and update the legal bases of the institution – Statutes, Internal Rules and 

Code of Conduct. 
 

e) Strengthen the development of the branch network across the country. 
 

f) Take advantage of new opportunities and develop humanitarian programmes and 
projects that respond to the immediate needs of the vulnerable population in the 
country, which also help the National Society in strengthening its public image and 
generate resources for its own development. 

 
• Purpose and the outcomes that the secretariat seeks to achieve at the end of the 

programme. 
 
The main aim of the Federation secretariat is to support Brazilian Red Cross in order to 
contribute to the development of its capacities, so it can be stable, consistent and effective in a 
world that is continually evolving, to improve its response and provision of services to 
vulnerable populations. 
 
The outcomes that are sought by this plan are as follows: 
 

Outcome 1:  Define the strategic framework for the following three years; develop 
the Brazilian Red Cross’ strategic plan in line with Strategy 2020.  
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Outcome 2: Resolve the financial situation of the Brazilian Red Cross by setting up 
an integrated network of partners and projects. 

 
Outcome 3: Restructure, modernize and professionalize the management 
structure of the Brazilian Red Cross, integrating teams’ technical contributions with 
operating systems for activities and processes. 

 
Outcome 4: Update the legal bases of the Brazilian Red Cross, revising the Statutes, 
implementing operating norms for branches and departments, developing internal 
regulations for all members of the National Society and developing a Code of Conduct. 

 
Outcome 5: Development of branches through setting up four centres of development 
responsible for the dissemination of Strategy 2020, and for the implementation, 
monitoring and evaluation of organizational processes, humanitarian projects and 
sustainability of projects at the national level.  

 
Outcome 6: Development of Humanitarian Programmes as a strategic tool  to 
reinforce the identity of the Brazilian Red Cross through the fulfilment of its humanitarian 
mission and as a result of fundraising.  
 

• Target groups and/or target populations 
 
The Brazilian Red Cross focuses its work on the population in vulnerable situations in urban, 
peri-urban and rural areas. 
 
Context/Background of the National Society Priorities 
 
The Brazilian Red Cross was founded in 1908. The National Society is currently affected by a 
financial and institutional crisis that has lasted almost 20 years. The main reason for this crisis 
is the accumulation of hundreds of legal cases caused by the violation of labour rights under 
Brazilian law, creating a huge debt that has directly affected the operational functioning of the 
National Society, and even resulted in the closure of the headquarters for a period of time. 
 
Since 2003, the Federation and ICRC have supported the reactivation and the development of 
the Brazilian Red Cross, particularly its headquarters under the previous leadership. The level 
of support increased until 2006, the date when a Federation Representation Office was set up 
in Brazil.  
 
Thanks to constant cooperation, the National Society was able to take some important steps, 
such as the development of its Strategic Plan 2005–2008, the revision of statutes in 2004, the 
start of several projects with a community focus, the nomination of the General Secretary, the 
end of international isolation and a financial recovery plan, amongst other actions.  
 
Despite these efforts, the National Society did not break out of the “vicious circle” in which it 
was immersed for years. The non-remuneration of workers resulted in the blocking of all bank 
accounts, and as a result the suspension of any possibility of raising funds and doing business 
that could guarantee its sustainability. This situation affected the credibility and transparency 
of its actions.  
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Work was carried out for a long time in a fragmented way, whereby each department created 
its own rules, compromising the principle of unity. As a result, the national departments were 
weakened and incapable of guiding and supporting the work of state braches. At the same 
time, the branches have had difficulties in communicating their activities to the different 
instances within the organization. 
 
The situation explained above also hindered the development of a professional and modern 
management structure, which in turn did not allow for the development of programmes or 
activities or the provision of support or guidance to the branches across the country. As a 
result of the above, a prolonged operational and political paralysis was created, another 
“vicious circle” of the National Society, with the complete absence of technical personnel 
working in national coordination, which made it impossible to develop any humanitarian work.  
 
Even more delicate was the fact that the central authority, represented by the previous 
leadership, did not show the capacity to support its affiliates, which in the absence of a 
governing body and specialized support, began acting in an autonomous way breaking the 
principle of unity and establishing an “illegal” situation and a lack of governance. This state of 
institutional vulnerability generated a delicate operational integrity crisis (second circle) making 
it impossible for the National Society to fulfil its humanitarian mandate. This situation increased 
the discontent in the branches and the need for a change in management and leadership of 
the National Society arose. 
 
The BRC crisis was taken to the highest level of the Federation’s agenda. The secretariat 
named the General Secretary of the Swedish Red Cross as a special envoy. After studying the 
situation, the Federation special envoy proposed several measures to deal with the problems 
and concluded by saying that if these measures were not sufficient to resolve the problems, 
the possibility of a soft international loan provided by several National Societies should be 
analyzed. 
 
The National Society, under the previous leadership and with the support of the Federation 
secretariat and the International Committee of the Red Cross (ICRC), launched an institutional 
recovery process (tripartite agreement) at the beginning of 2010, which facilitated the revision 
of the Statutes, the development of a Strategic Plan and the creation of the Rio de Janeiro 
state branch, which temporarily guaranteed a management structure that enabled the National 
Society to begin activities once again. 
 
An electoral process took place on 6 August 2010. On this date, the General Assembly 
gathered and elected a new leadership led by the members of the Maranhão branch, with the 
support of the branches of Rio Grande do Norte, Minas Gerais, Paraná, Rio Grande do Sul, 
Santa Catarina, Pernambuco and Halagaos. Subsequently support was also received from the 
branches of Pará, Ceará and Rio de Janeiro. The current authorities are clear about the 
seriousness of the crisis that the institution is experiencing, and knows that overcoming it is 
vital for the National Society to break out of the vicious circle which has hampered progress for 
years. To achieve this objective, it is necessary to strengthen the unity of the Brazilian Red 
Cross, reinforce its visibility in the country and promote mobilization of support and recognition 
from organized civil society, government and the general public. 
 
The current leadership which took office in August 2010 is working hard to break out of this 
profound crisis and benefits from the political willingness of its leaders, the support of the 
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Federation, ICRC and a number of Partner National Societies. The first step taken by the new 
authorities was to conduct an analysis of the current situation of the institution. This analysis 
showed the following: 
 

a) The total debt of the Brazilian Red Cross has risen to BRL22,000,000 (twenty two 
million Reais), a much higher value than that mentioned by the previous leadership).  

 
b) Today, there are a total of 13 state branches (Pará, Maranhão, Rio Grande do Norte, 

Bahia, Pernambuco, Alagoas, São Paulo, Rio de Janeiro, Minas Gerais, Brasília, 
Paraná, Santa Catarina, Rio Grande do Sul, and four which are currently inactive: 
Ceará, Tocantins, Amapá, Amazonas) and more than 35 municipal branches. Some of 
these are currently in irregular situations and their functioning is being reviewed. 
However, there are well-developed units and many are working on activities that 
respond to the humanitarian mandate of the institution. 

 
In recent months the new leadership formed a technical team for management. After a 
brief assessment of priorities, some relevant actions were noted and are being 
undertaken. 

 
External trends: 
The Americas Zone will apply a complementary approach to strengthening National Society 
headquarters and territorial branch networks, while fostering greater specialization within key 
programme areas. This strategy introduces thematic focus areas for integrated programming, 
as well as strategic support areas that will contribute towards modernization of National 
Societies in their way of operating. The Americas Zone has identified the following core 
external trends, although it is recognized that these may not be relevant for all National 
Societies (Annex 1): 
 

• Urban Risk  
• Migration 
• Violence 
• Climate change 

 
Concurrently, in order to respond to external trends, National Societies need to update and 
modernize their way of operating by addressing internal pressures related to the areas of 
National Society leadership, integrity, accountability, performance, volunteers and 
resource mobilization (Annex 2).  
 
The Brazilian Red Cross has yet to incorporate the external trends that affect the country into 
its actions, as it is in a recovery process. It is important to note that the National Society will 
incorporate the trends of urban risk, violence and climate change in its new programmes. 
 
At the national level, for some time there has been a particular area of intervention that 
responds to specific needs: 
 

• Health: at the branch level the Brazilian Red Cross works in the area of assistance; 
it has hospitals and nursing schools. 
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All internal pressures relevant to Brazil will be taken into consideration in the National 
Society’s future work plan. 
 
4. How we will work-Business Lines 
 
Business Line I: HUMANITARIAN STANDARDS 
 
Areas of Concentration 
Principles and values, policies, humanitarian trends, Code of Conduct. 
 
National Society Approach 
 
The long crisis that the BRC has lived through has affected its doctrine, as there are significant 
gaps with the decision-making processes, as well as with progress in policies and norms that 
have emerged in the last 15 years. The National Society has the major challenge of updating 
its strategy and policies to ensure actions in line with its mandate and doctrine. 
 

Deliverables and Outputs 
 

1. Provide support to disseminate, understand and apply the Fundamental Principles 
inside and outside the National Society. 

2. Promote the incorporation of humanitarian trends in the National Society’s work. 
3. Initiate processes of Organizational Capacity Assessment and Certification (OCAC) 

 
Business Line II: DISASTER AND CRISIS MANAGEMENT 
 
Areas of Concentration  
Crisis in disasters and preparedness, logistics, disaster response and recovery, relief, health in 
emergencies, psychosocial support, water and sanitation, food security, livelihoods, 
volunteering in emergencies, coordination with external actors. 
 
National Society Approach 
 
International isolation, gaps in knowledge, the national divisions and the lack of updated 
technical teams means that the BRC has to redevelop its knowledge base in almost all areas 
of action. This is a significant challenge that goes hand in hand with the professionalization of 
its management structures. These necessary steps seek to ensure quality interventions and 
the growth of Red Cross action. 
 
Deliverables and Outputs 
 

1. Support the strengthening of the National Society in community preparedness and risk 
reduction, in terms of community-based disaster preparedness and urban risk, as well 
as disaster risk reduction and adaptation to climate change. 

2. Support coordination and provide technical advice on disaster preparedness, effective 
and efficient response. 

3. Promote the strengthening of volunteering in emergencies. 
4. Promote the development of participative community methodologies and the use of 

tools.  
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5. Contribute to strengthening of the community health programme. 
6. Strengthen the area of health in emergencies. 
7. Support the development of tools, trainings, work with communities, exchange of 

experiences and processes in road safety. 
8. Support the development of the national health and risk management programmes.  
9. Strengthen the response and early recovery capacities of the BRC: Regional 

Intervention Team (RITs) and Emergency Operation Centre (EOC) trainings, 
participation in regional and sub-regional drills, dissemination of the Regional 
Response Plan, use of cash in early recovery and planning, monitoring, evaluation and 
reporting (PMER) in emergencies. 

 
Business Line III: SUSTAINABLE DEVELOPMENT 
 
Areas of Concentration 
Development of National Societies and resilient communities: health, disaster risk 
management, volunteering, youth, shelter and settlements, food security, water and sanitation, 
road safety, drug action, marginalized populations.  
 
National Society Approach 
 
The National Society needs to rebuild all of its structures and programmes to guarantee quality 
actions that respond to the needs of the vulnerable population in Brazil. This demands the 
definition of realistic strategies for the following years. 
 
Deliverables and Outputs 
 

1. Promote the participatory development of the Strategic Plan 2012–2015. 

2. Promote the development of the national volunteer programme. 

3. Promote the development of leadership. 

4. Strengthen the territorial network of the National Society. 

5. Strengthen the National Society’s capacities to provide professional qualifications and 
competencies to volunteers and staff at all levels by encouraging the use of the learning 
platform and participation in a leadership training for young people.  

6. The secretariat provides a tool kit and materials on volunteering to the National Society.  
 
Business Line IV: HUMANITARIAN DIPLOMACY 
 
Areas of Concentration 
Communications, resource mobilization, humanitarian affairs and partnerships. 
 
National Society Approach 
 
In the area of humanitarian diplomacy, significant possibilities open up for the BRC. This 
obviously goes hand in hand with its capacity to rebuild the National Society. Brazil has 
potential in the public and private sector, as well as from an international perspective. As a 
result, the National Society needs to prepare itself well to become a recognized actor that is 
accepted in the country. Positive action will also open doors for the financial sustainability of 
the BRC. 
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Deliverables and Outputs  
 

1. Support the National Society to develop partnerships with governmental and non-
governmental entities in the country. 

2. Promote the implementation of the national communication programme through 
participative processes with branches. 

3. Develop competencies for the establishment of a resource mobilization and development 
area. 

 
Business Line V: EFFECTIVE JOINT WORKING AND ACCOUNTABILITY 
 
Areas of Concentration 
Administrative support, development of financial systems, development of human resources, 
development of an information systems department, development of a planning and evaluation 
department, innovation, risk management and audits, logistics development, Movement 
cooperation. 
 
National Society Approach 
 
As mentioned above, the National Society needs to rebuild its organization. Particularly 
important is the building of financial management structures that will ensure transparency and 
credibility. The quality of human resources is also fundamental, for which investment in the 
professionalization of its management body is necessary. 
 
In the past, the BRC was a recognized international actor. Considering the global importance 
of Brazil, the BRC could become a recognized actor of the Red Cross Movement, once 
overcoming its weaknesses. 
 
Deliverables and Outputs 
 

1. Support the development of PMER tools and processes. 
2. Support the development of a financial system. 
3. Promote the establishment of a human resources department. 
4. Promote the strengthening of information systems. 
5. Encourage horizontal cooperation and amongst peers. 

 
5. Potential risks, challenges and assumptions 
One of the most important limitations is the payment of the debt, which hinders the 
development of the National Society. It is hoped that through humanitarian diplomacy and an 
effective financial recovery plan, this limitation can be overcome. This constitutes a pre-
condition for the development of the National Society’s potential. In this context, the support of 
the International Red Cross Movement is fundamental. 

 
6. Work with partners 
The National Society has taken a number of steps with the aim of recovering the trust of many 
partners. To date it has achieved significant support from the Federation and the ICRC. It also 
has the promise of support from German Red Cross and Spanish Red Cross. It is important to 
continue promoting relations and good understanding with sister National Societies. In the 
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same way, it is important to search for partners from the public sector (Brazilian state) and the 
corporate sector, taking advantage, in the latter case, of the development that Brazil has 
achieved in Corporate Social Responsibility (CSR). 
 
7. Promoting Diversity 
Regarding Principles and Values, the National Society will incorporate the area within the 
basic institutional training and will train or refresh technical personnel and volunteers in 
headquarters in this issue.  
 
Diversity in Brazil is an important issue and the National Society is committed to taking this on 
as a cross-cutting issue. 
 
How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross 
and Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster 
Relief and the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) 
in delivering assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and 
peace in the world. 

 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
 
Contact information 
For further information specifically related to this report, please contact:  

 
• In the Brazilian Red Cross  

• Carmen M. Serra, Adviser for Institutional Relations; email: 
carmen.serra@cvb.org.br ; phone:+98 9136 2073 and +21 2507 3577 

• In the Regional Representation for the Southern Cone and Brazil  

• Gustavo Ramírez, Regional Representative for the Southern Cone and Brazil; 
email: gustavo.ramierz@ifrc.org ; telephone: +54 9 11 4591 7420; and fax: + 54 
11 5754 3590. 

• In the Americas Zone 

• Xavier Castellanos, Head of Zone; email: xavier.castellanos@ifrc.org ; 

http://www.ifrc.org/Docs/idrl/I259EN.pdf�
http://www.ifrc.org/Docs/idrl/I259EN.pdf�
http://www.sphereproject.org/�
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/�
mailto:carmen.serra@cvb.org.br�
mailto:gustavo.ramierz@ifrc.org�
mailto:xavier.castellanos@ifrc.org�
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telephone: + 507 317 3050 and fax: + 507 317 1304. 

• Resource Mobilization Team; email: zonerm.americas@ifrc.org; telephone: + 
507 317 3050 and fax: + 507 317 1304. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:zonerm.americas@ifrc.org�
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Annex 1                           Core External Trends 
 

EXTERNAL TRENDS  

URBAN RISK: By 2020 the region comprising 
Latin America and the Caribbean will be 82 per 
cent urban. Unregulated low-income districts 
dominate the landscape of most Latin American 
cities. Poverty, inequality, political instability and 
lack of access to land are all contributing factors to 
this shift. Consequently, this shift is creating new 
trends in vulnerabilities such as urban violence, 
traffic accidents, and a diversity of environmental 
hazards, including poor sanitation, pollution of 
rivers and streams, and deforestation.2 

MIGRATION: The Americas are home to 27 per 
cent of the World’s migrants3. According to the 
International Organisation for Migration, issues 
such as natural disasters and climate change 
contribute to increased population movement 
with one in five migrants being a child or 
adolescent.4 Migrants who are forced to settle 
elsewhere are frequently subject to 
discrimination and lack of access to social 
services. It is also vital to take into account the 
impact that migrants have on their communities 
of origin as well as host communities. 

VIOLENCE: The Pan American Health 
Organization called violence in Latin America "the 
social pandemic of the 21st century." Social 
inequality and social exclusion are considered 
major causes of violence in Latin America and the 
Caribbean. Residents in socially excluded 
communities cannot depend on those institutions 
designed to protect them, and violence becomes 
one of the only available options to seek out 
justice, security and economic gain.5 

CLIMATE CHANGE: Trends in climate change 
will continue to heavily impact Latin America and 
the Caribbean magnifying issues such as 
environmental degradation, migration pressures, 
food security, livelihoods and conflicts over 
scarce natural resources, particularly water, in 
addition to increased frequency and intensity of 
disasters and crisis. 

 
Annex 2    Internal Pressures 
 

INTERNAL PRESSURES 

Leadership is recognized by government authorities, civil society, the corporate sector and 
the Red Cross constituency as a result of evidence-based information, identifying the 
National Societies as relevant actors in addressing vulnerabilities and needs. The leadership 
guides, influences and ensures better understanding of issues affecting those most in need, 
enabling relevant strategic decision-making, thus bringing attention to rights, needs and 
vulnerabilities of communities and associated underlying factors. Furthermore, leaders must 
guarantee that the National Society assumes its auxiliary role to the government and 
differentiates between the functions of governance and management. 
Integrity Some National Societies require support on their internal systems to ensure that 
activities are being carried out in accordance with the Federation’s standards and procedures 
as well as in a transparent and accountable manner. This also requires the capacity to 
develop early actions to anticipate external factors that might put at risk the image and 
identity of the Red Cross. 

                                                
2 Environmental Implications of Peri-urban Sprawl and the Urbanization of Secondary Cities in Latin America. Haroldo da Gama 
Torres; Inter-American Development Bank; Technical Notes No. IDB-TN-237.  

3 UN DESA, Population Division (2009). Trends in International Migrant Stock:  The 2008 Revision (United Nations 
database,POP/DB/MIG/Stock/Rev.2008); IOM, World Migration Report 2010 

4 UN ECLAC with UNICEF,Children and International Migration in LAC, 2010 

5 Inter-American Development Bank) Research Department Working Paper #613: Social Exclusion and Violence in Latin America 
and the Caribbean Heather Berkman October 2007 

http://en.wikipedia.org/wiki/Pan_American_Health_Organization�
http://en.wikipedia.org/wiki/Pan_American_Health_Organization�
http://en.wikipedia.org/wiki/Pandemic�
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Accountability Entails active compliance with the IFRC’s policies and procedures, as well as 
working in line with the Fundamental Principles and Values and setting and following 
standards so as to become a role model. It also relates to meaningful beneficiary 
participation, effective and efficient use of resources and transparent reporting, monitoring 
and evaluation practices. 
Performance Capacity building of National Societies in the areas of Administration, Finance, 
Planning, Monitoring Evaluation and Reporting, Human Resources, Information Systems, 
Resource Mobilization and Logistics (especially procurement) takes into account that 
National Societies in the region are at different phases of development requiring different 
levels of support and enabling the Federation to foster peer-to-peer support and horizontal 
cooperation. 
Volunteering Strong commitment is needed to support National Societies to scale-up and 
prioritize their volunteering development efforts. By increasing the participation of volunteers 
in the National Societies’ decision-making and institutional life, volunteers will become more 
engaged.  
Resource mobilization Most National Societies are working in middle-income countries and, 
as such, benefit less from international cooperation which tends to focus on countries which 
are classified as low-income. Nevertheless, they work in increasingly complex and 
challenging contexts that require attention and reflection to find news ways of mobilizing 
resources. National Societies must reduce financial dependency on external donors and 
develop core funding that guarantees that they will always be active in their own county and 
will act independently from donor pressures and interests. 

 
 
 

 


