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1. Americas Zone mission 
The mission of the Americas Zone is to support Americas National Societies to increase 
humanitarian and development standards, helping them to remain relevant within their country and 
sustainable and accountable for their actions, guided by the implementation of Strategy 2020. 
 
2. National Society mission 
Contribute to improving people’s lives, particularly those in situations of vulnerability.  

 
3. Introduction 
Argentine Red Cross Framework 
 
The zone plan covers the period of 2012–2015. The country-level plans cover the period 
corresponding to the validity of the Argentine Red Cross Strategic Plan 2011–2015, which will be 
monitored annually.  
 

• Context and needs  
 
During a large part of the twentieth century, the Republic of Argentina was an egalitarian society 
with considerable social mobility; free and good quality public health and education systems; a wide 
range of job and investment opportunities, and a wide network of social security. This situation 
started to deteriorate at the beginning of the 1970s, reaching a profound crisis in 2001 and 2002 
when the country experienced dramatic social and economic deterioration. According to the 
Economic Commission for Latin America and the Caribbean (ECLAC) poverty levels reached 45.4 
per cent and extreme poverty 20.9 per cent. Once this situation returned to normalcy, human 
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development inequality has had the tendency to decline at the national and provincial level, thanks 
to accelerated economic growth and the implementation of wide reaching redistributive and social 
policy measures.  
 
At present a strong correlation has been registered between the human development level and the 
inequality level: the provinces with a higher human development index are those which have lower 
inequality levels, while the provinces with lower a human development index have greater inequality. 
 
In recent decades in main urban centres across the country, private residences, known as 
“countries” and closed neighbourhoods, as well as settlements and shantytowns have spread. In this 
sense, the inhabitants situate themselves in the same social contact and there is uniform interaction 
(rich with the rich, and the poor with the poor), deepening social differences and reducing 
opportunities of the least favoured sectors, increasing stigmatizing and discriminatory perceptions 
and practices. Argentina faces the challenge of consolidating economic growth and progressing in 
the areas of health and education to find a balance that will reduce the existing inequality gaps.   
 
Regarding health, Argentina registers life expectancy at 71.56 years for men and 79.06 years for 
women; with infant mortality (under five) registered at 12.1 per cent1

 

. There is a predominance of 
non-transmissible diseases (cardiovascular, cancer) in causes of mortality, which places the health 
situation of the country as similar to a developed one. However, given the levels of maternal infant 
mortality and the presence of emerging and re-emerging diseases, it shows the health 
characteristics of a developing country. While the morbidity index for leptospirosis or hanta virus has 
reduced compared to previous years, a high index of deaths caused by tuberculosis and other 
prevalent diseases continue to be recorded, and the incidence rates continue to be high. At the 
same time, chagas disease, yellow fever and dengue epidemic outbreaks continue to occur as re-
emerging diseases.  

The health system reflects and feeds into socio-economic and jurisdictional inequalities, making it 
difficult for those in vulnerable situations to access medical check-ups, medicine, immunization 
plans, information for disease prevention and the development of healthy lifestyles. This is 
compounded, in many cases, by inadequate diet and nutrition and the lack of knowledge of warning 
signs and accident prevention advice, including road accidents.  
 
During its history, different types of disasters have also affected Argentina. The most predominant, 
due to the damage caused and the recurrence, are those linked to hazards of hydrometeorological 
origin, and in particular, floods. In terms of recurrence those that follow, in decreasing order, are 
those linked to hazards of entropic, geological and biological origins.  
 
Finally, other factors must be considered that increase the risk and vulnerability of the most exposed 
communities, such as: the consequences and effects of climate change; environmental degradation 
and contamination; the poor management of natural resources; the growth of unplanned human 
settlements; and chronic critical situations or structures that affected populations suffer, which 
seriously compromise their development.  
 
Focus of the 2011-2015 plan based on key priorities 

                                                
1 National Institute for Statistics and Census (INDEC) and National Ministry of Health Argentina 2010 
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The country plan is focused on the priorities considered by the Argentine Red Cross (ARC) in its 
Strategic Plan 2011–2015 as follows: 
 
Focus on community development and community risk reduction: understanding community 
development as a dynamic process aimed at achieving equality and improving the lives of the 
inhabitants of a community. In this way, the aim is to contribute to community development, 
strengthening the resilience of communities through advocacy, the creation of capacities and 
opportunities within the framework of the strategic objectives of the National Society.  
 
Focus on transformation of organizational culture: understanding this as the collection of 
perceptions, feelings, attitudes, habits, beliefs, values and traditions that legitimize ways of 
interaction amongst members of the organization and with communities. The aim is to achieve 
excellence and quality and an organizational development that is characterized by innovation, 
integrity, responsibility, commitment and transparency.  
 
Focus on youth. Youth as agents of social change that offer an innovative approach and propose 
ideas and new perspectives. The participation of youth takes advantage of their qualities in order to 
build a more dynamic, more creative and committed National Society, with greater adaptability to 
change. 
 
Focus on cooperation. Cooperation as joint work between people and organizations, as a shared 
objective and mutually strengthening for the benefit of target populations. Establish alliances and 
partnerships, external and internal, increasing effectiveness through coordination and the more 
efficient use of resources. In this way, sustainable outcomes can be achieved in the long term as 
well as broadening participation in the definition of public policies.  
 
Focus on gender, respect for diversity and non-discrimination. This is based on the full 
development of gender in all aspects of social life, distinguishing and recognizing the practical needs 
and strategic interests of gender in equal opportunities and equity in access and control of goods, 
services and resources. It considers the recognition of the diversity of cultural, ethnic, religious, 
sexual, sexual orientation, gender identity and the equality of rights and dignity as people, respect 
for differences and diversity and the full exercise of rights.   
 
Purpose and outcomes that the secretariat seeks to achieve at end of the programme.  
 
The main aim of the Federation secretariat is to support Argentine Red Cross in order to contribute 
to the development of its capacities, so it can be stable, consistent and effective in a world that is 
continually evolving, to improve its response and provision of services to vulnerable populations. 
 
The outcomes that are sought by this plan are as follows:  
 
Outcome 1: Promote the positioning of Argentine Red Cross in Argentine society as a strong and 
respectable humanitarian institution.  
 
Outcome 2: Support the National Society in order to strengthen its capacities in the promotion of 
health and emergency and disaster risk management.  
 
Outcome 3: Promote the development of its territorial network and its human resources.  
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Outcome 4: Promote innovation, communication, resource mobilization and development.  
 
Target groups and/or target populations 
 
The ARC focuses its work on populations in vulnerable situations living below the poverty line, 
excluded from the labour market and from circles of social coverage, particularly children, youth and 
elderly people, focusing on groups of people whose situation requires a specific approach, 
considering their particular vulnerability. 
 
The regional representation will focus its work on strengthening the technical personnel’s capacities, 
both remunerated staff and volunteers in the headquarters and branches. It will also establish 
cooperation relations with governmental and non-governmental institutions, the business and 
academic sectors, and all those that strengthen the positioning and the role of the National Society.  
 
Context/Background of the National Society Priorities 
 
Since the crisis that shook the nation at the beginning of 2001, the Argentine Red Cross has sought 
to orientate its work towards the most vulnerable groups in the country, as a result of which it has 
made efforts to be more professional and modern in its actions. This effort has positioned the 
National Society in important areas at headquarters level, however this development did not reach 
the entire country, something that remains a considerable challenge for the National Society. In the 
past year, it has revised its statutes and approved a new strategic plan that will guide its actions in 
the coming years.  
 
The Argentine Red Cross carried out a study on needs in the country. This was undertaken 
reviewing United Nations Development Programme (UNDP) documents, its country document, 
information from the Ministry of Health, the Pan American Health Organization (PAHO), amongst 
others, and particularly through its own analysis carried out with vulnerable communities through 
Red Cross action. In this sense, it has established the Strategic Plan for 2011–2015, aligned with 
Strategy 2020. Through the implementation of this plan, the aim is to respond to vulnerable groups 
and communities according to the needs identified. The Strategic Plan is made up of the following 
objectives, lines of action and areas of work.   
 
Objective 1: Working for healthier and stronger communities. 
Health promotion: Community health, HIV and AIDS, psychosocial support, road safety and 
prevention and harm reduction linked to the use of psychoactive substances. 
 
Emergency and disaster risk management: Community emergency and disaster risk reduction and 
emergency and disaster management.   
 
Objective 2: Educating in health: educational services and training centres.  
 
Objective 3: Becoming closer to people: Home tele-assistance, first aid services at events and 
restoration of family links.   
 
Objective 4: Working together more and better: territorial development, taking into account the 
human factor, communication and financial resources.  
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The Americas Zone will apply a complementary approach to strengthening National Society 
headquarters and territorial branch networks, while fostering greater specialization within key 
programme areas. This strategy introduces thematic focus areas for integrated programming, as 
well as strategic support areas that will contribute towards modernization of National Societies in 
their way of operating. The Americas Zone has identified the following core external trends, although 
it is recognized that these may not be relevant for all National Societies (Annex 1): 
 

• Urban risk 
• Migration 
• Violence 
• Climate change 

 
The Argentine Red Cross has incorporated two external trends: urban risk, as the majority of the 
Argentine population lives in cities and the National Society works with vulnerable populations in 
urban and peri-urban areas; at the same time, the ARC has incorporated climate change within the 
strategic area of emergency and disaster risk management. In the area of violence, the National 
Society carries out actions focused on the eradication of gender violence, at the same time it also 
implements the International Committee of the Red Cross (ICRC) tool for safer access in 
communities that face insecure situations.   
 
The National Society also develops activities in two areas of action linked to specific needs of the 
country: 
 
Health activities linked to the prevention of non-transmissible and/or chronic diseases focused on 
promoting healthier lifestyles and improving the quality of lives of target groups.  
 
The National Society works with elderly people, an age group that is growing as in other countries in 
the region. The ARC implements a home tele-assistance programme in this area of work.  
 
The Argentine Red Cross aims to address internal needs linked to strengthening and organizational 
development. Amongst others, it has identified the issue of leadership development, particularly with 
youth, volunteering, accountability, planning and resource mobilization. It also seeks to ensure its 
integrity and good performance. 
 
Concurrently, in order to respond to external trends, National Societies need to update and 
modernize their way of operating by addressing internal pressures related to the areas of National 
Society leadership, integrity, accountability, performance, volunteers and resource 
mobilization (Annex 2).  
 
4. How we will work-Business Lines 
 
Business Line I: HUMANITARIAN STANDARDS 
 
Areas of Concentration 
Principles and values, disaster laws and humanitarian trends.   
 
National Society Approach 
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The Argentine Red Cross understands that it has potential as a humanitarian institution that is well 
recognized in the country and from that perspective can act with other actors in society, from the 
public or private sector, but for this it must be well positioned. For this reason, it is necessary to 
reinforce the understanding of the Fundamental Principles and Humanitarian Values. At the same 
time, the understanding of what of these principles and values mean is needed, in line with the 
changes that the country is experiencing. This exercise, first internally, will allow the National 
Society to then implement this externally through advocacy and humanitarian diplomacy in favour of 
Red Cross.  
 
A well positioned Argentine National Society will influence decision-makers with greater 
effectiveness, particularly in the design of laws and regulations that favour humanitarian work.  
 
Deliverables and Outputs 
 

1. Provide support to disseminate, understand and apply the Fundamental Principles inside and 
outside the National Society. 

2. Accompany the ARC in the development and socialization of disaster laws (IDRL).  
3. Promote the progressive incorporation of humanitarian trends in the National Society’s 

actions.  
4. Coaching and support of the ARC in regard to civil-military relations. 

 
Business Line II: DISASTER AND CRISIS MANAGEMENT 
 
Areas of Concentration 
Crisis in disasters and preparedness, response and recovery from disasters, relief, health in 
emergencies, psychosocial support, livelihoods, volunteering in emergencies, coordination with 
external actors.  
 
National Society Approach 
 
In of the area external trends, the National Society has been working with the issue of urban risk 
(violence and road safety) and has begun to work with climate change in risk management projects.  
 
In the area of health in emergencies, support will continue through the implementation of 
emergencies in health, volunteer training and community care. Another aspect is the implementation 
and use of materials for epidemic control in health in emergencies projects, to face diseases such as 
dengue, chagas and yellow fever which are recurrent in northern Argentina.  
 
The ARC will train volunteers in the epidemic control module for volunteers and the psychosocial 
support national intervention team module for health, with the progressive inclusion of the climate 
change approach in different processes. Joint actions will be developed with UNICEF and other 
organizations to increase actions in prevention and risk management in health. 
 
Deliverables and Outputs 
 

1. Provide support to strengthen the National Society in community preparedness and risk 
reduction, in terms of community-based disaster preparedness and urban risk; as well as 
disaster risk reduction and climate change adaptation.  
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2. Provide support for coordination and technical support in disaster preparedness, response 

and early recovery and livelihoods.   
3. Support in carrying out the training plan, the adaptation and harmonization of tools.  
4. Search for support for the national response plan workshop, particularly implementing this 

throughout the territorial network.  
5. Provide knowledge on DREF mechanisms to request funds prior to disasters.  
6. Volunteers trained and working with the community in epidemic control.  
7. Communities strengthened in the issues of epidemic prevention (emerging and re-emerging 

diseases). 
8. Train National Intervention Teams (NIT) in health in emergencies with a focus on 

psychosocial assistance (PSP). 
9. Support ARC in preparing logistics capacities, development of a database of providers and 

support relationships with government. 
10. Strengthen the response and early recovery capacities of the National Society: Regional 

Intervention Team (RITs) and Emergency Operation Centre (EOC) trainings, participation in 
regional and sub-regional drills, dissemination of the Regional Response Plan, cash in early 
recovery and planning, monitoring, evaluation and reporting (PMER) in emergencies. 

 
Business Line III: SUSTAINABLE DEVELOPMENT 
 
Areas of Concentration 
Development of National Societies and resilient communities: health, disaster risk management, 
volunteering, youth, road safety, problematic use of psychoactive substances, marginalized 
populations. 
 
National Society Approach 
 
In its new Strategic Plan, the ARC has identified the need to continue internal development and 
unification of the National Society. This means modernization, professionalization and sustainability 
of the organization. In its own mission it clearly defines its aims. As a result, the development of 
human and structural capacities will be an important part of work in the coming years. Its 
development will be inspired by the Federation guidelines and particularly the document “Building 
Stronger National Societies”.  
 
Work in community health will focus on strengthening capacities in health through the Community-
Based Health and First Aid (CBHFA) methodology, which is being implemented in this area. 
Resources will be sought for the progressive implementation at the national level.  
 
A work plan for the Global Alliance on HIV will be developed for the coming years, strengthening the 
areas of HIV/TB, harm reduction from substance abuse, and increasing the targets to include groups 
such as people living in prison settings. The National Society has experience working in the area of 
violence, in the area of human rights and non-discrimination, fields that will continue to be supported 
through the Global Alliance.  
 
Argentine Red Cross participated in the Behavioural Change workshop, and has considered 
addressing this methodology in a cross-cutting way so that this approach can be applied in all of the 
National Society’s community interventions, for which it will be necessary to support training at the 
national level.  
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The Prevention and Harm Reduction project linked to the use of psychoactive substances (PAS) 
that the Red Cross is implementing with support from the Italian Red Cross requires an exchange of 
experiences with a National Society that works in this area. As well as contributing to resource 
mobilization in this area, internships will be sought with other National Societies and experiences, 
such as the Spanish Red Cross. 
 
For the area of road safety, information and tools will be shared for work with communities in order 
for the National Society to integrate a joint national and regional action platform.   
 
Finally, in the area of health-HIV the ARC has technical staff that contribute to cooperation amongst 
National Societies and the scaling up of regional actions in the Americas; this is a reason to prioritize 
its participation and strengthen capacities.  
 
Deliverables and Outputs 
 

1. Promote the socialization of the National Society’s Strategic Plan and Statutes with the 
territorial network.  

2. Collaborate with the National Society in defining criteria for territorial development through 
participative processes with the territorial network.  

3. Accompany the National Society in implementing local operational plans with branches 
through participative processes.  

4. Support the monitoring of the national volunteer plan through the annual follow-up meeting. 
5. Support the development of a toolkit to be implemented in the areas of health promotion and 

emergency and disaster risk management. 
6. Strengthen the territorial network in areas of early recovery and livelihoods, health in 

emergencies and climate change. 
7. Trained volunteers in the CBHFA methodology and in the Behaviour Change methodology 

will ensure application in community projects. 
8. Plan of action, Global Alliance on HIV project 2012–2014. 
9. Prevention and Harm Reduction programme linked to the use of psychoactive substances, 

2013–2014. 
10. Support in the implementation of psychosocial support at the national level.  
11. Strengthen the National Society’s capacities to be able to provide professional qualifications 

and competencies to volunteers and staff at all levels by encouraging the use of the learning 
platform and the participation in a leadership training for young people.  

12. The secretariat provides the National Society with a tool kit and materials on volunteering. 
13. Provide support to establish the Volunteer Policy and Programme in the branches. 

 
Business Line IV: HUMANITARIAN DIPLOMACY 
 
Areas of Concentration 
Communications, resource mobilization, humanitarian affairs and alliances and IDRL. 
 
National Society Approach  
 
The ARC is aware that its possibilities to influence decision-makers are significant. It has carried out 
advocacy in the past. The present provides opportunities to carry this out in a systematic way with 
more concrete objectives, for which it must prepare itself better, with the clear objective of 
influencing the country’s public agenda. At the same time, relations with the business world have 
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shown that this sector is not insensitive and it is therefore possible to achieve long-term alliances 
with clear humanitarian objectives.  
 
The National Society has also understood that maintaining and strengthening its image go hand-in-
hand with the possibility of mobilizing more resources for its work with the most vulnerable sectors of 
the Argentine population. The big challenge that the ARC faces is ensuring economic sustainability 
of its national projects.  
 

Deliverables and Outputs  
 

1. Promote the participation of the National Society in events on national laws and regulations, 
such as regulatory frameworks in disaster risk management. 

2. Provide support for the development of management models and protocols to sell services, 
as mechanisms for resource mobilization and development. 

3. Support the National Society in developing alliances with large companies through Corporate 
Social Responsibility (CSR). 

4. Promote the implementation of the national communication programme through participative 
processes with branches.  

5. Search for support for the development of publicity spots and setting up virtual classrooms.  
6. Re-open the development of the national Resource Mobilisation and Development Strategy 

and socialize this with the branch network.  
 
Business Line V: EFFECTIVE JOINT WORKING AND ACCOUNTABILITY  
 
Areas of Concentration 
Development of the information systems department, development of the planning and evaluation 
department, Movement cooperation.  
 
National Society Approach 
 
The ARC would like to actively participate in initiatives being carried out by the Federation 
secretariat at the global level. This is considered as an opportunity to strengthen new areas in the 
National Society. In this context, the National Society values the possibility of working in 
collaboration with sister Red Cross Societies as a way of cooperating amongst peers, which 
strengthens the universal purpose of the Movement.  
 
Equally important for the National Society to be able to improve communication channels and 
accountability tools as it realizes that both are essential to maintain a good and transparent public 
image and with this ensure the support and recognition of the population.  
 

Deliverables and Outputs 
 

1. ARC participates in the third round of the Federation Databank initiative and Federation Wide 
Reporting System (FWRS). 

2. Support for the development of planning, monitoring, evaluation and reporting tools and 
processes.  
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3. Provide support to improve information management capacities in the field during 

emergencies, modernization and systematization of the information retrieved in the field, 
within the project framework to reduce the digital divide.  

4. Promote horizontal cooperation and between peers. 
5. Initiating processes for cash transfer. 

 
5. Potential risks, challenges and assumptions 
One of the most significant limitations for National Societies is resource mobilization and 
development; this explains the importance that National Society gives to issues of transparency, 
accountability and visibility.  
 
To ensure that this plan supports not only the strengthening of the ARC, but the work with the 
priority groups identified in its Strategic Plan, annual monitoring is planned which will provide the 
relevant information to make necessary adjustments to ensure the implementation of the plan.  
 
6. Work with partners 
The Finnish Red Cross, Italian Red Cross, Norwegian Red Cross and Spanish Red Cross have 
been supporting processes in health and disaster risk management in the region, and have 
contributed to ARC in achieving its objectives in these areas. It is important to highlight the internal 
mobilization carried out by the National Society with public institutions and organizations, such as 
UNICEF, UNAIDS, UNDP and the HIV Global Fund.  
  

Programme area Sector Partners 

Health and care 

Community health programme  
IFRC-Spanish Red 
Cross-UNICEF 

Community-Based Health and 
First Aid (CBHFA)  

IFRC-ICRC 

HIV and AIDS 
IFRC-Norwegian Red 
Cross 

Road safety 
National Road Safety 
Agency  

Psychosocial support IFRC 
Prevention and harm reduction 
linked to the use of 
psychoactive substances 

IFRC-Italian Red Cross  

Health in emergencies IFRC 

Government, 
development and 
volunteering 

Development of Institutional 
Capacities  

ICRC 

Government and volunteer 
management  

IFRC 

Humanitarian principles 
and values  

Support to the development of 
the Humanitarian Principles and 
Values programme  

ICRC 

Gender  IFRC 

Risk reduction 
management  

Risk reduction 

Federation-Finnish Red 
Cross-Spanish Red 
Cross-ECHO-UNDP 
 

Disaster preparedness  IFRC-Finnish Red 
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Cross-Spanish Red 
Cross-ECHO-UNDP- 
Andreani Foundation 

 
7. Promoting diversity 
One of the main focuses of the National Society is gender, respect for diversity and non- 
discrimination, which has been incorporated in a cross-cutting manner in its work for years. This 
focus has also be taken into consideration in the National Society’s new strategic plan 2011–2015. 
 
Regarding principles and values, the National Society has requested support, in coordination with 
the ICRC, in order to disseminate these within and outside the National Society. One of the most 
relevant aspects is the need to analyze how the principles are applied, likewise, work in the area 
involving the auxiliary role to the government both at the headquarters and in the branches.  
 
How we work  
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and 
Red Crescent Movement and Non-Governmental Organizations (NGO’s) in Disaster Relief and the 
Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in delivering 
assistance to the most vulnerable. 
 
The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of 
humanitarian activities by National Societies, with a view to preventing and alleviating human 
suffering, and thereby contributing to the maintenance and promotion of human dignity and peace in 
the world. 
 
 
 
 
 
 
 
The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 
1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 
2. Enable healthy and safe living. 
3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 
 
Contact information 
For more information, specifically related to this report, please contact:  

 
• In the Argentine Red Cross 

• María Cecilia Villafañe, General Director; cvillafane@cruzroja.org.ar; telephone and 
fax + 54 11 4952 7200. 

• In the Regional Representation for the Southern Cone and Brazil  

• Gustavo Ramírez, Regional Representative for the Southern Cone and Brazil; email: 
gustavo.ramierz@ifrc.org; telephone: +54 9 11 4591 7420; and fax: + 54 11 5754 
3590. 

http://www.ifrc.org/Docs/idrl/I259EN.pdf�
http://www.ifrc.org/Docs/idrl/I259EN.pdf�
http://www.sphereproject.org/�
http://www.ifrc.org/en/who-we-are/vision-and-mission/strategy-2020/�
mailto:cvillafane@cruzroja.org.ar�
mailto:gustavo.ramierz@ifrc.org�
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• In the Americas Zone 

• Xavier Castellanos, Head of Zone; email: xavier.castellanos@ifrc.org ; Phone: + 507 
317 3050; and fax: + 507 317 1304. 

• Resource Mobilization Team; email: zonerm.americas@ifrc.org; telephone: + 507 317 
3050; and fax: + 507 317 1304. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:xavier.castellanos@ifrc.org�
mailto:zonerm.americas@ifrc.org�
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Annex 1                           Core External Trends 
 

EXTERNAL TRENDS  

URBAN RISK: By 2020 the region comprising Latin 
America and the Caribbean will be 82 per cent urban. 
Unregulated low-income districts dominate the 
landscape of most Latin American cities. Poverty, 
inequality, political instability and lack of access to 
land are all contributing factors to this shift. 
Consequently, this shift is creating new trends in 
vulnerabilities such as urban violence, traffic 
accidents, and a diversity of environmental hazards, 
including poor sanitation, pollution of rivers and 
streams, and deforestation.2 

MIGRATION: The Americas are home to 27 per 
cent of the World’s migrants3. According to the 
International Organisation for Migration, issues such 
as natural disasters and climate change contribute 
to increased population movement with one in five 
migrants being a child or adolescent.4 Migrants who 
are forced to settle elsewhere are frequently subject 
to discrimination and lack of access to social 
services. It is also vital to take into account the 
impact that migrants have on their communities of 
origin as well as host communities. 

VIOLENCE: The Pan American Health Organization 
called violence in Latin America "the social pandemic 
of the 21st century." Social inequality and social 
exclusion are considered major causes of violence in 
Latin America and the Caribbean. Residents in 
socially excluded communities cannot depend on 
those institutions designed to protect them, and 
violence becomes one of the only available options to 
seek out justice, security and economic gain.5 

CLIMATE CHANGE: Trends in climate change will 
continue to heavily impact Latin America and the 
Caribbean magnifying issues such as environmental 
degradation, migration pressures, food security, 
livelihoods and conflicts over scarce natural 
resources, particularly water, in addition to 
increased frequency and intensity of disasters and 
crisis. 

 
Annex 2    Internal Pressures 
 

INTERNAL PRESSURES 

Leadership is recognized by government authorities, civil society, the corporate sector and the 
Red Cross constituency as a result of evidence-based information, identifying the National 
Societies as relevant actors in addressing vulnerabilities and needs. The leadership guides, 
influences and ensures better understanding of issues affecting those most in need, enabling 
relevant strategic decision-making, thus bringing attention to rights, needs and vulnerabilities of 
communities and associated underlying factors. Furthermore, leaders must guarantee that the 
National Society assumes its auxiliary role to the government and differentiates between the 
functions of governance and management. 
Integrity Some National Societies require support on their internal systems to ensure that activities 
are being carried out in accordance with the Federation’s standards and procedures as well as in a 
transparent and accountable manner. This also requires the capacity to develop early actions to 
anticipate external factors that might put at risk the image and identity of the Red Cross. 
Accountability Entails active compliance with the IFRC’s policies and procedures, as well as 
working in line with the Fundamental Principles and Values and setting and following standards so 

                                                
2 Environmental Implications of Peri-urban Sprawl and the Urbanization of Secondary Cities in Latin America. Haroldo da Gama Torres; 
Inter-American Development Bank; Technical Notes No. IDB-TN-237.  

3 UN DESA, Population Division (2009). Trends in International Migrant Stock:  The 2008 Revision (United Nations 
database,POP/DB/MIG/Stock/Rev.2008); IOM, World Migration Report 2010 

4 UN ECLAC with UNICEF,Children and International Migration in LAC, 2010 

5 Inter-American Development Bank) Research Department Working Paper #613: Social Exclusion and Violence in Latin America and the 
Caribbean Heather Berkman October 2007 

http://en.wikipedia.org/wiki/Pan_American_Health_Organization�
http://en.wikipedia.org/wiki/Pandemic�
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as to become a role model. It also relates to meaningful beneficiary participation, effective and 
efficient use of resources and transparent reporting, monitoring and evaluation practices. 
Performance Capacity building of National Societies in the areas of Administration, Finance, 
Planning, Monitoring Evaluation and Reporting, Human Resources, Information Systems, 
Resource Mobilization and Logistics (especially procurement) takes into account that National 
Societies in the region are at different phases of development requiring different levels of support 
and enabling the Federation to foster peer-to-peer support and horizontal cooperation. 
Volunteering Strong commitment is needed to support National Societies to scale-up and prioritize 
their volunteering development efforts. By increasing the participation of volunteers in the National 
Societies’ decision-making and institutional life, volunteers will become more engaged.  
Resource mobilization Most National Societies are working in middle-income countries and, as 
such, benefit less from international cooperation which tends to focus on countries which are 
classified as low-income. Nevertheless, they work in increasingly complex and challenging contexts 
that require attention and reflection to find news ways of mobilizing resources. National Societies 
must reduce financial dependency on external donors and develop core funding that guarantees 
that they will always be active in their own county and will act independently from donor pressures 
and interests. 

 
 
 

 

 

 

 

 


