
 

 
 
For many years, the countries of Central Africa have been suffering from the effects of epidemics and endemic 

diseases, as well as natural and man-made disasters. Conflicts have led to significant population 

displacements and put at further risk vulnerable groups that are already challenged to provide for themselves. 

Recently, the increasingly high cost of living has added a further burden to Central African populations. 

Deteriorating living conditions have led to problems of illegal immigration, disintegration of families and 

reduction in local manpower, thereby further increasing the risks of various crises. 

 

The populations in Central Africa are exposed to numerous health problems including HIV/AIDS and malaria. 

While HIV/AIDS affects all the countries in Central Africa with prevalence peaks in CAR (13% prevalence 

rate), malaria remains the main cause of mortality within the region. 

 

IFRC’s Central Africa Regional Representation (CARREP) supports Central African National Societies and 

other Movement partners in addressing these challenges. In order to reach its objectives by 2015, one of the 

main elements on which CARREP’s success depends is the quality of National Society management. 

Although the needs for National Society development are widely acknowledged, in recent years, 
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In 2012, an unprecedented flooding occurred in Cameroon. Red Cross volunteers assisted affected populations by carrying their 
belongings to dryer places. Photo: Cameroon Red Cross 
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organizational development programmes have attracted few donors. CARREP and the National Societies in 

the region have the human resources required to achieve the outcomes highlighted in this 2012-2015 long-

term planning framework and look to partners to assist with funding needs estimated at CHF 15,493,820over 

the four-year period. 

 

1. Who are we? 
IFRC’s Central Africa Regional representation (CARREP) covers seven countries, namely Cameroon, Central 

African Republic (CAR), Gabon, Republic of Congo (RoC), Democratic Republic of the Congo (DRC), 

Equatorial Guinea (EG) and Sao Tome & Principe (STP). Working from its base in Yaoundé, Cameroon, 

CARREP provides support to the Red Cross National Societies of these seven countries and to Participating 

National Societies (PNS) working in Central Africa in emergency situations and in development programmes in 

favour of the most vulnerable. 

 

2. What is our mission? 
CARREP’s mission is to make sure that all seven National Societies covered by this plan are well prepared 

and provide timely assistance to vulnerable people in their respective countries in the areas of disaster 

management, health and care and promotion of humanitarian principles and values. 

 

Indicators 

1. Number of National Societies that are well-prepared 

2. Number of well-prepared National Societies that have delivered timely assistance to vulnerable people 

3. Percentage of vulnerable people declaring to have received timely assistance from National Societies 

covered 

 

3. Who are our stakeholders?  

 Vulnerable people in each of the 7countries covered by CARREP:  

 National Societies in the 7countries.  

 CARREP reports to the Africa Zone Office, which is based in Nairobi; and relies on the Dakar West and 

Central Africa Hub for additional technical support. 

 CARREP provides support to all Partner National Societies (PNS) acting in Central Africa, either on a 

bilateral or multilateral basis. In 2011, the French Red Cross and the Spanish Red Cross were present in 

Central Africa implementing health and food security projects respectively on a bilateral basis with 

National Societies. 

 CARREP has been enjoying support from traditional partners such as the United Nations High 

Commissioner on Refugees (UNHCR), the World Food Programme (WFP), the British Government’s 

Department for International Development (DFID), the Netherlands, Irish, Norwegian, Swedish, British, 

Monaco, Japanese and Finnish Red Cross national societies, Bill & Melinda Gate Foundation, the 

European Commission – Humanitarian Aid & Civil Protection (ECHO) and the European Union (EU) 

through the Central Africa Economic and Monetary Commission (CEMAC). 

 

4. Where have we come from and what have we done so far? 
CARREP provides the financial and technical support required to enable the seven National Societies covered 

by this plan to improve the quality and efficiency of their humanitarian, social and community-based services in 

favour of vulnerable people and other people exposed to different hazards, including epidemics and endemic 

diseases, as well as natural and man-made disasters. In addition, conflicts have often led to significant 

population displacements or created situations of vulnerability, which affected vulnerable groups (women, 

children, old persons and rural communities in general). Recently, the increasingly high cost of living has 

added a further burden to Central African populations. The illegal immigration phenomenon has intensified 

over the past years due to the rapid deterioration of living conditions. In fact, people chased away by conflicts 
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The NDRT for the Red Cross of Equatorial Guinea was 

trained in December 2011. Photo: IFRC 

and disasters, especially from the Central African Republic, the DRC and Chad, are forced to move, and this 

has intensified population movements within the region, the main destinations being Cameroon, Gabon, and in 

some cases Equatorial Guinea. Some even go as far away as Europe or USA in search of a better life. This 

situation has undermined family unity in an alarming way, and reduced local manpower, thereby increasing the 

risks of various crises. 

 

Over the last couple of years, progress has been made 

in helping National Societies to address those 

challenges. National Disaster Response Teams 

(NDRT) have been set up and trained in Cameroon, 

CAR, Congo Brazzaville, Gabon and Equatorial 

Guinea. NDRTs have been instrumental in responding 

to emergency situations in their respective countries.  

 

In other countries, needs remain. STP is yet to benefit 

from NDRT training. 

 

Another major challenge that has constrained the 

National Societies of Central Africa is weaknesses in 

PMER (Planning, Monitoring, Evaluation and 

Reporting) systems. CARREP has succeeded in 

getting the National Society to understand the importance of PMER, but the actual practice of PMER is held 

back by limited resources to support PMER development in National Societies. 

 

5. Where are we going and how are we going to get there? 
Within the IFRC secretariat’s business model to realise Strategy 2020 and the objectives of the Secretary 

General, CARREP’s work contributes to its ‘business lines’. CARREP’s work is also aligned with the objectives 

of the Africa Zone. The CARREP outputs and outcomes contributing to the IFRC objectives under Strategy 

2020 are described in the following table: 



 

Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

I. TO RAISE 

HUMANITARIAN 

STANDARDS 

 
 
 
 
 
 
Uplifted thinking that inspires and 
underpins our services to maintain 
their relevance in a changing 
world, along with increased 
magnitude, quality, and impact. 

1.1 An organizational 
capacity assessment and 
certification (OCAC) 
process is established. 

 

1.1a # of NS that participated in OCAC 
self-assessment. 

1.1b # of NS that participated in OCAC 
peer review. 

1.1c # of National Societies certified 
following the OCAC process 

CARREP will assist the National Societies in 
putting in place and following up the 
implementation of an OCAC process.  

1.2 A learning, research 
and knowledge sharing 
network to strengthen the 
professional qualifications 
and competences of staff 
and volunteers is 
established. 

1.2a  # of senior NS staff completing  
leadership/ management learning. 

1.2b # of research products completed on 
issues of humanitarian and development 
concern. 

 

II. TO GROW RED 

CROSS RED 

CRESCENT 

SERVICES FOR 

VULNERABLE 

PEOPLE 

 

 

 
 
 
 
 
 
 
 
 
 
Increased share of consistent and 
reliable Red Cross Red Crescent 
action in support of communities 
affected by disasters and crises. 

2.1 National Societies have 
improved preparedness to 
provide timely quality 
assistance to people 
affected by disasters. 

 

2.1a % of NS with national disaster 

response assets meeting minimum 

standards which are available and 

deployed. 

 

2.1b % of NS using standardized regional 

response assets. 

 

2.1c % of NS meeting criteria for good 

staff and volunteer response capacity. 

 

2.1d # NS with contingency plans in place. 

 

2.1e % emergency operations with 

beneficiary participation/ communications 

approaches.  

 

2.1.f  # of logistics services provided for 

preparedness and operational activities; 

 

Disaster risk reduction, community 

preparedness and rapid response are 

efficient in case of emergency. In order to 

guarantee the success of the disaster 

management programme of CARREP that 

falls in line with the strategic aim No 1 of 

Strategy 2020, i.e. to save lives, protect 

livelihoods, and strengthen recovery from 

disasters and crises, emphasis will be led on 

finalizing and/or updating existing 

contingency plans and pursuing the creation 

of operational disaster management teams 

at national and local levels. Other priorities 

will include vulnerability and capacity 

assessment (VCA), the implementation of 

community-based programmes, and the 

development of emergency early alert and 

rapid intervention systems. 

 

In addition, the on-going operation to assist 
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Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

2.1g # of agreed logistics services 

provided to pre-selected humanitarian 

agencies. 

 

2.1h # of operations and long-term 

programmes demonstrating appropriate 

shelter interventions. 

 

2.1.i # of NS’s working with displaced 

population alone or in partnership with 

others. 

 

2.1j  # of supported IFRC Secretariat and 

NS operations where appropriate and 

expanded use of cash in emergencies is 

reported. 

 

2.1.k % of emergency operations that are 

gender and diversity sensitive 

 

2.1.l % of emergency operations that have 
mechanisms in place to address violence 
in disasters. 

refugees in Cameroon will be pursued and 

used as frameworks for building the 

operational capacities of the local Red 

Cross branches involved in emergency relief 

management, rehabilitation and community 

development. 

 

One of the key priorities of CARREP’s 

disaster management department in support 

to National Societies in 2014-2015 will be 

advocating for the diversification of partners 

and building the loyalty of the latter. In the 

same vein, supporting the supply of relief 

materials to National Societies in Central 

Africa, and prepositioning emergency stocks 

at regional level or in some National 

Societies form an integral part of CARREP’s 

support strategy to the operational 

preparedness of National Societies within 

the region. 

 

The crisis and disaster risk reduction 

programmes of National Societies will 

essentially focus on food security, 

community flood preparedness, and the 

creation of first-aid brigades along the 

boundaries (Cameroon, CAR and Chad). 

Likewise, food security focal points 

(supervisors and community-based 

animators) will be trained in Cameroon, 

Gabon, Congo Brazzaville and CAR with the 

view to developing such programmes like 
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Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

community farms. 

 

Concerning logistics, the response to 

numerous emergency situations in Central 

Africa over the recent years has exposed a 

certain number of logistics constraints. In 

fact, in three years, CARREP has rented 

trucks for amounts exceeding the cost for 

purchasing a truck. Moreover, the rent of 

truck has exposed Red Cross humanitarian 

aid to theft and other misuse by the drivers 

who are not Red Cross workers. Adding to 

this, CARREP has prepositioned an 

emergency stock in Yaoundé. This has 

prompted the renting of a warehouse and 

the recruitment of security guards; but this 

has never been taken into consideration in 

annual plans. In addition, the scope of 

CARREP’s activities has increased 

considerably over the recent years, thereby 

making it very difficult for a single person to 

handle the logistics department. 

2.2 The Red Cross Red 
Crescent global disaster 
management system is 
further developed. 

 

2.2a # of NS contributing staff to FACT 
and  ERU. 

2.2b % of Notified events where RDRT 
resources were used. 

2.2c # of people reached by international 
emergency response operations, 
(disaggregated by gender, age and 
disability) 
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Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

III. TO STRENGTHEN 

THE SPECIFIC RED 

CROSS RED 

CRESCENT 

CONTRIBUTION TO 

DEVELOPMENT 

 

 

Appropriate capacities built to 

address the upheavals created by 

global economic, social, and 

demographic transitions that 

create gaps and vulnerabilities, 

and challenge the values of our 

common humanity. 

3.1 DRR-National societies 
are supported through 
programmes that help build 
cohesive and resilient 
communities. 

 

3.1a  # of NS with participatory risk 

reduction programmes in high risk 

communities. 

 

3.1b  # of NS implementing community 

health programmes using Community 

Based Health and First Aid (CBHFA) 

approach to strengthen community 

resilience. 

 

3.1c  # of National Societies with first aid 

training capacities matching international 

standards (national and branches). 

 

3.1d  # of National Societies using a 

beneficiary communication approach. 

 

3.2 Initiatives established 
that aim to heal divisions 

within communities 

3.2a # of NS with dedicated initiatives 

intended to address discrimination, 

prevent violence or heal divisions. 

 

 3.2b  # of NS implementing the Youth as 
Agents for Behavioural Change (YABC) 
initiative to promote social inclusion and a 
culture of nonviolence and peace through 
community outreach 

 

3.3 National Societies 
strengthen their 
capacities to  provide  

sustainable services to 
vulnerable people, thereby 
contributing towards the 
strengths of the IFRC and 
civil society. 

3.3a  # of NS that have formulated and 

implemented their self-development 

plans. 

 

3.3b # of NS with an RM strategy 

(including specific fundraising targets), 

dedicated resource mobilisation capacity 
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Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

and mobilizing their own unrestricted 

resources. 

 

3.3c # of NS with action plans in place to 

“cross the digital divide”. 

3.4 The Red Cress Red 
Crescent share of 
volunteering among all 
ages is expanded. 

3.4a # people volunteering time  in 

National Societies. 

 

3.4b # NS with effective volunteer 

management systems in place. 

 

3.4c # NS with strengthened volunteer 
engagement in the design and 
development of initiatives by and for 
communities 

 

 

3.5 Involvement of young 
people at all levels and in 

all services in National 
Societies increased. 

3.5a  # of NS with 1 or more  young1 

person in a management position other 

than the youth department. 

 

3.5b  # of NS with  young people involved 

in the design and development of 

initiatives to address humanitarian needs 

in their communities. 

 

3.5c  # NS where formal or non-formal 
education institutions in the country  have 
Red Cross and Red Crescent 
Humanitarian Education in the curriculum 
or programme. 

 

                                                
1
 Young person is under 30 years old. 
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Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

IV. TO HEIGHTEN RED 

CROSS RED 

CRESCENT 

INFLUENCE AND 

SUPPORT FOR OUR 

WORK 

 

 

 

Evidence-based humanitarian 

diplomacy conducted to draw 

attention to the causes and 

consequences of vulnerability, 

giving voice to vulnerable people, 

and demonstrating the value of 

Red Cross Red Crescent 

humanitarian work and leadership 

4.1 Advocacy effectively 
used to promote a strong 
and positive RCRC image, 
brand and message. 

4.1a  # of stories about IFRC work in 

tracked media/social media on a monthly 

basis during the current year 

disaggregated by theme: health, inclusive 

society, non-violence, disaster and crisis 

management. 

 

4.1b  # of institutions using IFRC key 

messages and positions on priority 

humanitarian diplomacy (HD) issues. 

 

4.1c  # of National Societies using the 

branding toolkit and engaged in effective 

brand/reputation management. 

 

4 .2  Auxiliary 
partnership role of 

National Societies is 
promoted and supported. 

4.2a  # of NS receiving direct support for 

enhancing or leveraging their auxiliary 

role. 

 

4.2b  # of NS that disseminated the Guide 

to Parliamentarians. 

 

4.2c  # of NS that follow-up on 

International Conference Resolutions 

through letters, meetings, etc. 

 

4. 3 Resource 
mobilization capacities 

and efforts are scaled up to 
inspire more reliable 
contributions to the Red 

4.3a  # of external partnerships providing 

funding to the IFRC2. 

 

4.3b  # of NS who communicate with 

government and external donors, sharing 

 

                                                
2 Separate unrestricted from the restricted funding 



International Federation of Red Cross and Red Crescent Societies 

10I Revised Long Term Planning Framework 2012-2015 

 

 

 

Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

Cross Red Crescent. information & plans to develop new 

partnerships. 

 

4.3c Number of African National Societies 

receiving government financial or in-kind 

support. 

4.4  A strong HD capacity 
and network is 

established. 

4.4a  # of states with whom a strong 

dialogue is established on issues related 

to disaster response and development. 

 

4.4b  # of international or multilateral 

institutions with whom a dialogue is 

established on issues related to disaster 

response and development. 

 

 

 

 

 

 

 

 

4.5 The HD agenda is 
aligned  around annual 
and multi-year global HD 
campaigns. 

4.5a  # of active multi-year campaign 

developed by IFRC  together with NS (and 

ICRC?). 

 

4.5b #of NS actively engaged in annual 
campaigns. 

 

V. TO DEEPEN OUR 

TRADITION OF 

TOGETHERNESS 

THROUGH JOINT 

WORKING AND 

ACCOUNTABILITY 

More effective work among 

National Societies through 

modernised  cooperation 

mechanisms and tools, and a 

greater sense of belonging, 

ownership, and trust in our 

International Federation.   

5.1 Capacities and 
resources are shared to 
improve coherence, 
alignment and  
accountability within the 
IFRC. 

5.1a  # of Federation and/or Movement- 

wide initiatives that  leverage member 

competencies and deliver on a collective 

agenda. 

 

5.1b # of NS-led  and knowledge sharing 

networks and forums. 

 

5.1c  # of NS who participate in Federation 

Wide Resource Mobilisation Strategy 

knowledge sharing networks 

(Communities of Practice, regional RM 
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Business lines 
 

Expected outcomes / 
deliverables for Central 
Africa 
 

Expected outputs at 
Central Africa level 
 

Output indicators Comments 

networks, global skill share, peer 

exchanges, etc.) 

 

5.1d  # NS benefitting from the new ICT 

catalogue. 

 

5.1e  #  of NS using the IFRC Strategic 

Framework on Gender and Diversity 

Issues. 

 

5.1f  # of NS with a strategic plan in line 

with Strategy 2020. 

 

5.1g  # of active integration and service 
agreements. 

 

 

 



6. What are some of the key risks/assumptions? 
One of the key assumptions on which CARREP’s success will depend is the level of voluntary funding 

received from partners. In fact, over the past 5 years, CARREP’s programmes have attracted few donors, 

even when it is widely recognized that there are numerous humanitarian challenges in Central African 

countries. CARREP and its National Societies have the human resources required to achieve all the outcomes 

highlighted above. Thus, if funding is available, good results will be obtained from Central Africa. Additionally, 

funding received often comes towards the middle of the year, thereby making it very difficult to plan activities 

and actually carry them out in a timely manner. 

 

Another major assumption that may jeopardize the achievement of CARREP’s outcomes is climate change. 

Over the past years, clear signs of climate change effects have been perceived in some countries of Central 

Africa, with food insecurity being the immediate consequence. Thus CARREP’s food security initiatives will 

only be a success if climate change effects remain at a controllable level. 

 

It has also been noticed that National Society staff turnover in Central Africa is an issue. A key to success will 

be to maintain the same staff at their posts for a longer period, possibly throughout the lifetime of this four-year 

plan. In any case, CARREP will work with its National Societies and partners to improve workforce stability. 

 

7. How much will it cost? 
 

Business lines (all 
figures in CHF) 

2012 2013 2014 2015 TOTAL 

BL1. Raise humanitarian 

standards 

15,000 100,000 00 160,000 435,000 

BL2.Grow RC/RC services 

for vulnerable people 

2,767,282 3,000,000 2,840,037.07 1,900,000 9,567,282 

BL3. Strengthen RC/RC 

contribution to 

development 

85,746 250,000 1,108,984.52 940,000 2,215,746 

BL4. Heighten influence 

and support for RC/RC 

work 

15,000 50,000 00 330,000 725,000 

BL5. Joint working and 

accountability 

30,792 100,000 153,213.31 1,210,000 2,550,792 

TOTAL 2,913,820 3,500,000 4,102,236 4,540,000 15,493,820 
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How we work 
All IFRC assistance seeks to adhere to the Code of Conduct for the International Red Cross and Red 

Crescent Movement and Non-Governmental Organizations (NGOs) in Disaster Relief and the Humanitarian 

Charter and Minimum Standards in Humanitarian Response (Sphere) in delivering assistance to the most 

vulnerable. 

 

The IFRC’s vision is to inspire, encourage, facilitate and promote at all times all forms of humanitarian 

activities by National Societies, with a view to preventing and alleviating human suffering, and thereby 

contributing to the maintenance and promotion of human dignity and peace in the world. 

 

 

 

 

 

 

The IFRC’s work is guided by Strategy 2020 which puts forward three strategic aims: 

1. Save lives, protect livelihoods, and strengthen recovery from disaster and crises. 

2. Enable healthy and safe living. 

3. Promote social inclusion and a culture of nonviolence and peace. 

Find out more on www.ifrc.org 

 

Contact information 

For further information specifically related to this report, please contact:  

 In the Central Africa Regional Representation: Denis Duffaut, IFRC Central Africa Regional 

Representative; phone: (office) +237 22217437; mobile +237 77117797; email: denis.duffaut@ifrc.org 

 In the Africa Zone: Alasan Senghore, Director; phone: +254 20 283 5000; email: 

alasan.senghore@ifrc.org  

 

For Resource Mobilization and Pledges: 

 West and Central Africa hub: Elisabeth Seck, Resource Mobilization Officer, Dakar; phone:+221 33 

869 36 60; mobile:+221 77 450 59 49; email: elisabeth.seck@ifrc.org 
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