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During the reporting period the Shelter/Non-food items (S/NFI) Cluster responded to the needs 
of 252,442 crisis-affected individuals with the provision of life-saving and life-sustaining non-food 
items, while supporting and building the capacity of its 24 partners, including seven national non-
governmental organizations (NNGOs). The S/NFI Cluster carried out 32 distributions in six states 
in South Sudan and Abyei resulting from 41 assessments/verifications. Where security is more stable 
and the market is available, Cluster partners have gradually shifted the response modality from in-
kind distribution to cash-based interventions (CBI). In this quarter, the S/NFI Cluster continued 
to provide support to 24 partners with operational coordination to optimize resources and avoid 
duplication of response and services.

S/NFI continued to coordinate, support and build the capacity of its 24 partners, including national 
non-governmental organizations (NNGOs) that partner in the implementation of the Humanitarian 
Response Plan (HRP). The Shelter/Non-Food Items Cluster provided trainings, held workshops, and 
bilateral meetings. During the reporting period the Shelter-NFI Cluster convened nine meetings. 
Six Operational Working Group (OWG) meetings were held to identify gaps, the availability of 
the partners, prioritize the most urgent needs and organize multi-sector responses. Three Cluster 
meetings were held to provide context updates, developments, challenges, and pressing issues. 
During the reporting period, the Cluster conducted nine workshops and information sessions on 
the topics of NNGO Information Session, Programme Quality Working Group (PQWG), Mobile 
Data Collection (MDC) and analysis, South Sudan Humanitarian Fund (SSHF) Information Session, 
Housing, Land, and Property (HLP) workshop, Assessment and Methodology Revision Task Force, 
and State Focal Point.
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IOM’s Core Pipeline procures a wide range of humanitarian assistance items, and, with the support 
of the IOM Common Transport System (CTS), organizes their transportation to, and storage at 
key locations across the country. During the reporting period average time of delivery was 15 days.

Pipeline
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The IOM response team conducted a total of eight 
assessments, a total of eight in-kind responses and one Cash-
based intervention (CBI) to provide services to returnees 
in Abyei. IOM reached 36,351 individuals (17,287 male and 
19,064 female) through in-kind and 331 individuals (131 male 
and 200 female) through CBI.

Kolom village, Abyei
IOM Shelter team provided assistance to returnees in Kolom 
Abyei, through construction of 113 shelters. The construction 
of Resilient Shelters was carried out through Cash-Based 
modality between January and May 2018, using local 
materials and traditional construction techniques for ensuring 
sustainability. 113 households (331 individuals) benefitted 
from the construction, 32 beneficiaries, including members 
of the Constuction Committee and Community Committee, 
participated in Safe Shelter Awareness and Skills Training. 
171 beneficiaries received cash for work grants, and 10 local 
suppliers benefited from the intervention through market 
mobilization. The Community was involved throughout the 
Resilient Shelter Construction project in Kolom, Abyei. Cash-based methodology selected for this pilot project revitalized the local 
economy engaging traders from Abyei and Agok markets for the provision of poles and braces in Kolom and benefiting community 
members eligible for cash for work grants. The community in Kolom was also provided with in-kind NFIs generating from the S/NFI 
Pipeline with items including: blankets, mosquito nets, cooking sets, sleeping mats, and solar lamps. The Core Pipeline also supplied 
rubber ropes which were used for shelter construction. IOM Core Pipeline also distributed 61 plastic sheets to finalize roofing of 
shelters not utilizing grass as roofing material due to the onset of the rainy season.

IOM S/NFI Response

The community was consulted on the design and implementation of the project, the selection of daily workers was undertaken by 
community leadership as part of a process based on broad consultations with all relevant stakeholders. In order to find the most 
durable solution, the IOM S/NFI team discussed local shelter designs and their construction techniques with the affected population. As 
a result of the community consultations, it was decided to build resilient shelters based on the locally common traditional permanent 
shelter made of wooden poles, mud walls, and elephant grass roofing. Based on the feedback from the affected community, IOM S/NFI 
team improved the Accountability to Affected Population (AAP) aspect of the project by piloting the AAP Score Card Tool to better 
identify strengths, and weaknesses of the project, analyze them, and apply changes when necessary.

For the Resilient Shelter Construction project in Kolom, a division of labour was carried out according to the local culture. Women 
collected grass and did the wall plastering and installed grass, whereas men dug the holes, installed wooden structures, prepared the 
mud while men dug and constructed the mud walls. Most able bodied persons were involved in the construction and assisted the most 
vulnerable by constructing their shelters.

S/NFI programming continues to build staff capacity through one-
to-one mentoring and trainings and workshops. An internal training 
was conducted for IOM S/NFI staff during the first week of April 
in order to build capacity on M&E tools, data analyses, reporting, 
project indicators and targets, and gender-based violence (GBV) 
mainstreaming. The team attended a training of trainers (ToT) on 
participation of women and adolescent girls with disabilities promoted 
by IOM CCCM, and HLP workshop promoted by S/NFI Cluster. 
One IOM staff was trained on how to conduct post-distribution 
monitoring (PDM) and was brought to the field in Wadhalelo, 
Western Bahr el Ghazal to train enumerators. S/NFI mobile team 
continues to conduct interventions with NNGOs Cluster’s partners, 
in order to build their capacity on Cluster methodology. The team 
is also involved in the revision of Cluster assessment tools and 
methodologies for responses. From the beginning of the project, two 
IOM national staff were involved in the implementation of the CBI 
components of the project in Abyei in order to build their capacities. 
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