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Significant improvement in household food security when harvests begin in September  

  

KEY MESSAGES 
 

 The below-average 2015/16 off-season and main harvests in 
most parts of the country continues to negatively affect both 
household and market stock levels. Prices are rising to 
above-average levels as the May to August lean season 
begins, limiting food access and availability for poor 
households. From June to September, almost all districts will 
remain in Stressed (IPC Phase 2) food insecurity.  
 

 Due to normal climatic conditions and the lifting of most EVD 
related restrictions, the main season harvest of major staples 
including rice, cassava, and vegetables is expected to be at 
near average levels. This harvest, as well as improved market 
functioning, will allow most households to have improved 
food access and availability. Most areas will improve to 
Minimal (IPC Phase 1) acute food insecurity from September 
to January. 
 

 Kailahun and Port Loko Districts were two of the hardest hit 
by the EVD crisis, experiencing complete quarantines and 
market shut downs in many chiefdoms in 2015. Low 
production and trade opportunities last season were more 
severe in these Districts and economic recovery has been slow. In Port Loko, the economy also suffered from two large 
mine operations shutting down. These districts will remain in Stressed (IPC Phase 2) food insecurity through at least 
January 2017. 

 
SEASONAL CALENDAR IN A TYPICAL YEAR  

 
Source: FEWS NET  

Current food insecurity outcomes for June 2016 

 
 

Source: FEWS NET  

This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 
food insecurity. Visit here for more on this scale. 

 

mailto:fews.sierraleone@fews.net
http://www.fews.net/notre-travail/notre-travail/integrated-phase-classification
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NATIONAL OVERVIEW  
Current Situation 
 

Production 
Poorly distributed rainfall during April and May has persisted and 
led to growing moisture deficits in parts of Sierra Leone (NOAA). 
In Kambia, planting of upland rice and cassava started late in 
early June, as compared to May in a normal year. Farmers also 
reported that groundnut seeds failed to germinate from plantings 
in early May. According to some farmers in Kambia, this is due to 
reduced precipitation in May. In both the southern and eastern 
regions, however, planting of upland rice is in progress and 
agricultural officers in Kono district are reporting that planting 
started normally in early May. 
 
Palm oil processing and marketing is ongoing in Kambia and 
plantation preparation is ongoing in Kenema. Production for the 
2015/16 season was below average because of poor plantation 
preparation in 2015, when EVD restriction were still in place.  In 
the Northern Region, marketing during the lean season will 
provide some additional income for producers at slightly below-
average levels. Coffee and cocoa plantation preparation in the 
Eastern Region ended in May. The plantation area prepared was 
at average levels due to average labor supply and input support 
from NGO and government projects.  Early harvests will begin in 
July. 
 
Markets and Trade 
Market functioning across the country continues to improve to 
normal levels after the lifting of almost all Ebola-related 
restrictions in August 2015. The Sunday trading ban is still in 
effect and traders in rural areas report this is limiting additional 
income opportunities. Across the country, as the May to August 
lean season continues, household and market stocks are at 
below-average levels due to below-average harvests during the 
2015/16 main and off-seasons. This is increasing both the 
demand for and prices of staple commodities, thus limiting poor 
household’s access to staple foods. Palm oil stock levels in the 
market continue to improve as compared to earlier this year as 
marketing of the fruits harvested and processed between 
December and March continues.  Market stocks are still below 
the five year average levels.  
 
The value of the Leone has been gradually depreciating for the 
past five years, but there has been a sharp decline in the midrate 
value of the Leone to the US dollar since 2015.  Since June 2015 the Leone has declined by 24.1 percent (Bank of Sierra 
Leone). This is mainly attributed to the closure of the two of the largest iron ore mines, both in Port Loko and Tonkolili 
Districts, in 2015 as a result of declining international iron ore prices as well as the difficulties of continuing production 
during the Ebola crisis.  In 2014, iron ore accounted for 64 percent of total exports making up almost 30 percent of GDP 
(MIT). Reduced agricultural production during the EVD period, particularly for coffee and cocoa cash crops from 2014 to 
2016, also contributed to the weakening Leone.  
 
 

Projected food security outcomes, June through 

September 2016 

 
 

Projected food security outcomes, October 2016 

through January 2017 

 
Source: FEWS NET 

 
This map represents acute food insecurity outcomes relevant for 
emergency decision-making. It does not necessarily reflect chronic 

food insecurity. Visit here for more on this scale. 

http://www.fews.net/sites/default/files/documents/reports/Global%20Weather%20Hazard-160602.pdf
http://www.bsl.gov.sl/
http://www.bsl.gov.sl/
http://atlas.media.mit.edu/en/profile/country/sle/
http://www.fews.net/notre-travail/notre-travail/integrated-phase-classification
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Market prices of staple commodities are increasing and at above-average levels as compared to 2015 due to seasonality, 
low production in 2015/16 season and the depreciation of the Leone. In the month of March 2016, the national average 
price of imported rice, sweet potato and cassava increased by 8, 11, and 46 percent respectively as compared to the past 3 
years average (MAFFS).  According to traders in Kambia, imported rice and wheat flour increased by 55 and 19 percent, 
respectively, from May 2015 to May 2016. Above-average pices of local and imported commodities are further reducing the 
purchasing power of poor households and in turn access food during the lean season (mid-May to end of July). 
 
Livelihoods 
Current land preparation and planting activities for rice, cassava, vegetables, and pulses (pigeon pea and cowpea) are 
providing wage labor for some poor households. In general, however, above-average wage rates for farm labor is making it 
difficult for some better off producers to hire labor. Despite high wages, farm labor supply is still limited as poor farmers 
participate in a labor rotation arrangement to assist each other with land preparation activities. Farmers and officials report 
that farmers are spending more time on labor rotation this planting season as they clear land that was not planted last 
season. Additionally, there has been reports of youth migration to urban areas in order to pursue non-farm work which may 
be further reducing labor supply. The current wage rates at the national level range from Le 10,000 to Le 15,000 as 
compared normal, pre-EVD rates which ranged from Le 5,000 to Le 8,000.   
 
For some livestock owners, the small ruminant disease peste des petits ruminants (PPR) has inflicted above-average losses 
of goats. Livestock owners in parts of Kambia, Moyamba and Bo districts have reported reduced income from the losses 
from January through May and some anticipate needing to sell healthy breed stock to support income through the lean 
season. The onset of the rainy season has helped livestock herders in Koinadugu, the main area of livestock production, to 
begin fattening and calving of their herds which they will continue to do through September.  
 
In urban areas such as Bo as well as Western Region, generally improving economic conditions are allowing for the 
establishment of new businesses, which in turn is increasing livelihood opportunities for poor households.  Casual labor 
employment,  such  as  load  carrying, cleaning, security  positions and petty trading,  is  on  the  rise  compared  to  the  last  
two  years, contributing  to  improved  income  levels.  

 
 Assumptions   

 The most likely scenario for June 2016 to January 2017 is based on the following national level assumptions: 
 

 Weather:  According to the 2016 rainfall forecasts issued by 
NOAA cumulative rainfall totals for the period of June to 
September 2016 are likely to be below average to average 
(Figure 1). Although rainfall may be below average, water 
requirements for all crops are expected to be met.  

 Production: Both staple and commodity crop harvests are 
expected to improve as compared to the 2015/16 season to 
near-normal levels. Production for cash crops such as cocoa 
(July to January), coffee (November to March) and palm fruit 
(September to December) are expected to be above 2015 
levels due to increased areas of plantations being cleared 
and adopted improved management techniques. Cocoa 
farmers are now preparing to start the harvest of early 
cocoa in July when yields are expected to be near normal. 
The early coffee harvest will begin in November and will 
peak in February 2017.  

 Agriculture Income (Staple Crops): The minor harvest of 
cassava, maize, millet and sorghum (June to July) and of 
sweet potato (August/September) will likely provide near 
average income for some poor households through farm labor and petty trading.  The main harvest of rice, cassava, 
maize, and yams from September to January will provide near average incomes for most poor households from harvest 
work and petty trading.  In kind wages and harvest sales will allow better off households to hire more labor during the 
harvest season. 

Figure 1: NNME Precipitation Anomalies forecasted 

for July to September 2016 

 
Source: NOAA 

http://www.cpc.ncep.noaa.gov/products/international/nmme/plots_seasonal/africa_nmme_prec_anom_JunIC_Jul2016-Sep2016.png
http://www.cpc.ncep.noaa.gov/products/international/nmme/html_seasonal/precip_anom_africa_body.html
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 Agriculture Income (Commodity Crops): Cocoa plantation preparation, which started in April, will continue to generate 
income for some poor households. The harvesting of cocoa starting in July 2016 will likely contribute to the normal 
incomes through January 2017. The main harvest and processing of palm oil in the Northern region will go from 
September through January 2017.  Both harvests are expected to be near average, providing income opportunities for 
laborers and traders.  Peak coffee harvest will be in February, after the outlook period, coffee producing regions may 
take more time to see incomes fully recover. 

 Pastoral Income: With the near average onset of rains, pasture and animal fattening is progressing normally for the 
season. The Muslim holidays of Ramadan and Eid-al-Adha, in June and September respectively, are expected to 
improve pastoral incomes across the country. 

 Petty trading: It is likely that petty trading activities such as buying and selling of vegetables, spices, and small 
household goods, will improve to near normal, pre-EVD levels in almost all districts from September to January as 
incomes and food stocks recover following the 2016/17 harvest. Trading in Port Loko and Kailahun, which were most 
heavily impacted by EVD related trade restrictions, are expected to take longer to recover.   

 Market Functioning (Trade Levels): It is likely that market functioning will continue to improve from September to 
January as almost all EVD related restrictions are lifted and as new harvests supply markets at normal levels. However, 
stock levels for local staple commodities (local rice, cassava, sweet potato) will remain low from June to September as a 
result of below average 2015/16 production and off season production.  

 Depreciation of the Leone: The closure of two large, iron ore mining companies in 2014 and 15 led to a decrease in 
export earnings causing a sharp depreciation of the national currency, the Leone. According to the Sierra Leone 
National Bank and international financial institutions, the Leone will continue to depreciate given that the mines are 
not expected to reopen and iron ore prices are not expected to significantly recover.  

 Prices: Market prices are expected to continue to increase to above-average levels through the lean season (June to 
August) as household and market food stocks reach their low points and demand rises. From September to January 
2017, prices are expected to fall in rural areas as harvests come in, stocks are replenished and market demand 
decreases. Global rice prices are not expected to rise significantly from the 4 year average and rice imports are 
expected to follow average seasonal trends (FEWS NET). However, the continued depreciation of the local currency, 
the Leone, may put additional pressure on both imported and local rice prices and will prevent the significant reduction 
in the prices of staple foods typically seen during the harvest season.   

 Ebola Cases: Since February 2016 when the last EVD confirmed case was reported in Kambia District, there has been no 
other reported new cases of EVD.  No new Ebola cases are expected in the Outlook period, allowing for the continued 
recovery of economic activities to near average levels.  

 Nutrition: The average national prevalence of Global Acute Malnutrition (GAM) from surveys conducted in 2010 
(SMART), 2013 (DHS), and 2014 (SMART) is 6.9 percent, which is lower than the WHO 10 percent threshold.  
Disaggregated by district the highest median prevalence rate was recorded in Pujehun District at 7.7 percent. These 
surveys were all conducted during the lean season between June and September. Given improvements in food 
availability and access in comparison to the last two years, it is expected that the prevalence of acute malnutrition will 
remain at these average levels through September and improve beyond these levels into the post- harvest season from 
October to January.  

 

Most Likely Food Security Outcomes  
The below average off-season and main 2015/16 harvests in most part of the country continue to negatively affect both 
household and market stock levels during the lean season (June to August). This will force poor households to consume less 
preferred foods such as snails in the south-eastern region, religiously tabooed animals in the northern region and wild 
vegetable leaves that are not normally consumed. Poor households will reduce the quality and quantity of consumption as 
well as forgo basic non-food needs throughout the lean season. Almost all of the districts will remain in Stressed (IPC phase 
2) food insecurity from June to September. 
 
The economy of Bo and Western Region are more diversified and less dependent on agricultural markets. Livelihood 
opportunities for manual and unskilled labour for poor households will continue to increase. The minor harvest of cassava 
and sweet potato (June to August) will provide additional food sources and income opportunities for poor households, 
particularly around Bo Town. This income and food availability will allow households to remain in Minimal (IPC Phase 1) 
food insecurity in Western Region and Bo districts from June to September. 
 

http://www.fews.net/sites/default/files/documents/reports/MONTHLY%20PRICE%20WATCH_and_ANNEXES_May_20160531_V1.pdf
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The main harvest for the 2016/17 planting season (September to January) is expected to increase to a near-average level as 
farmers fully engage in community labor activities and cultivate more land as compared to last year. Almost all of the EVD 
restrictions have been lifted, allowing market functioning to continue to grow to a near average level allowing poor 
households better access to food. Most of the districts will move to Minimal (IPC Phase 1) levels of food insecurity from 
September to January 2017.   
 
The effect of the EVD was felt most strongly in the districts of Kailahun, where the entire district was quarantined, and in 
Port Loko where the entire chiefdoms of Marampa, Kaffu Bullum and Bureh Kasseh Ma were quarantined. In Port Loko the 
closure of large iron ore companies has further reduced economic activity and income opportunities. Kailahun, which is in 
an isolated area in the country that is more focused on cash crops trade and recovery from market restrictions has been a 
longer process. Full recovery is expected after the peak coffee harvest in February 2017 as long as no other restrictions are 
put in place.  In both districts livelihood opportunities, income and food access remain depressed and they will continue to 
experience Stressed (IPC Phase 2) levels of food insecurity from June onto January 2017. 

 
AREA OF CONCERN 
 
Kambia District 

Kambia district is in the northern region of Sierra Leone with livelihood zones include rice, cassava, sweet potatoes and 
millet as major crops. The population normally earn their livelihood through sales of food crops, labor and the trading 
sector. The area shares borders with Guinea and overland trade between the countries generally goes through Kambia 
District. The trade belt is a major component of livelihoods in the district with income opportunities in the transport and 
trade sectors. The population of Kambia is 343,686 (2015 Population and Housing Census, SSL) and findings from 2013 
Poverty Profile Report (SSL) indicate that 53.9% of the population of Kambia are living below the poverty line. 

 
Current Situation  
Rainfall has started on time in April, although cumulative rainfall from April to May remains below average (NOAA). Planting 
of upland rice, cassava and vegetables is currently ongoing in most parts of the district after a late start in early June instead 
of early May due to insufficient rainfall. In some chiefdoms like Mgbema and Tonko Limba losses of groundnut seed 
following planting in the first week of May have been reported as a result of insufficient rains.  Water and pasture 
conditions are normal as there is enough water and forage for livestock. 
 
The land area prepared this year remains slightly below average as some middle and better off households do not have the 
financial capacity to hire labor. Current prices range from Le 7000 to Le 10,000 as compared to Le 5,000 in a normal year. 
Despite high wages, farm labor supply remains somewhat limited as poor households focus their time on rotational labor 
assistance arrangements to clear and plant their own land that that in many cases remained fallow last season. Additionally, 
farmers and officials report that migration may be further limiting labor supply.   
 
Palm oil harvest and levels of prices are improving compared to EVD period, but remain slightly below average. Current 
palm oil processing and marketing are providing slightly below-average incomes to laborers and traders.  Cashew 
production in Kambia district is expanding as more farmers are getting involved in its production. In May 2016 a processing 
factory opened in Kambia town which will allow value addition in the District as well as improved opportunities for cashew 
sales. Harvesting of cashew (February to June) is providing additional income to laborers and traders. 
 
The off-season harvest of crops such as lowland rice, cassava, vegetable, sweet potato and pigeon pea ended in May. The 
harvest has been reported to be below average due to early dryness of swamp areas. This is replenishing stocks to a 
continued below-average level. 
 
As the lean season (June to August) is ongoing, stock levels are at their seasonal lowest. Market stock levels are below 
average due to below-average production in the 2015/16 main and off-season harvests. This is leading to an increased 
demand for local staple commodities including rice, cassava, and vegetables.  Most poor households, however, reported 
that access to food at the beginning of this lean season is better than that of 2015 as a result of the lifting of almost all of 
the EVD related restrictions. Market functioning for daily and weekly markets continues to improve compared to the EVD 
period but remain below average.  
 

http://www.fews.net/sites/default/files/documents/reports/Global%20Weather%20Hazard-160602.pdf
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Price increases have been seen for both local and imported commodities. According to traders at the Bamoi International 
Market in the Kambia District a 50 kg bag of imported rice which cost Le 95,000 in Kambia in May 2015 is currently costs Le 
147,000, a price increase of 55 percent. The price of a 50 Kg bag of wheat flour increased by 19 percent in the same time 
period. A wholesale bag of local fresh peppers, which was sold for Le 230,000 in the pre-Ebola period, is now selling for Le 
390,000, showing a 70 percent increase in price with parboiled rice increasing by 58 percent in the same time period. 
Increased prices of most of these commodities will benefit better off farmers and traders, while limiting the purchasing 
power of poor households.  
 
Increasing market prices are having a negative effect on the ability of poor households to access food.  Price increases are 
due to the below average off-season production as well the depreciation of the local currency, the Leone. Normal seasonal 
hazards such as crop pest attacks (grasshoppers) and wild bush fires inflicted above average off-season crop losses in 
localized areas in Bramaia and Tonko Limba Chiefdoms, thereby reducing income from sales of such crops and access to 
food for poor households.  
 
There is some humanitarian assistance for food and agricultural inputs covering less than 10 percent of the population. 
 
Assumptions 
The most likely scenario for June 2016 to January 2017 is based on the following district-level assumptions: 

 
 Upland rice planting is ongoing, on time, and will continue through August while planting of cassava will continue 

through June. Area to be cultivated for both crops is expected to be slightly below average because of reduced 
purchasing power for better off farmers to hire labor during the planting season.  Limited purchasing power will also 
affect income levels from weeding of upland rice from mid-June to end of October which will remain at slightly below 
average levels.  

 Cashew plantation preparation (gap filling, under brushing and pruning) is expected to continue from June to 
December. New plots are being established and production is expected to expand, providing additional income for 
poor households. 

 Pasture conditions are expected improve to normal levels as the rains continue from June to September. 

 Main harvests for upland rice, cassava and sweet potato will be on time going from August to January 2017. Though 
harvests are expected to be higher than that of 2015/16 season, they are still expected to be slightly below pre-EVD 
levels due to residual EVD effects including limited purchasing power for better off households to pay for land 
preparation labor. 

 Continued zero EVD cases will support recovery of the market functioning as well as economic activities throughout the 
scenario period. 

 Planned, funded, and likely humanitarian assistance in the district will include supply of groundnut and rice seed and 
unconditional cash transfers from NGOs and the Kambia District Development and Rehabilitation Organization 
(KADDRO). It is expected humanitarian support will cover less than 10 percent of the district population and will not 
change the food security outcomes. 
 

Most Likely Food Security Outcomes 
Through the leans season when household food stocks are exhausted, households will resort to atypical food consumption 
patterns including limiting meals, eating religiously tabooed meat (non-halal in a Muslim area), and substituting for less 
preferred food items such as foo-foo for rice. These strategies are usually only seen in difficult years. Households’ harvest of 
cassava, maize, groundnut and early millet from June to August will slightly reduce market dependency for food, but 
income from labor and petty trading is below average and household ability to pay for essential food and non-food items 
will remain limited.  Most households in Kambia District will remain in Stressed (IPC Phase 2) acute food insecurity from 
June through September. 
 
Food availability and access will likely increase as the main season harvest of upland rice, cassava, and vegetables enters its 
peak in October and November. Harvesting of maize and pigeon pea in December and January will lead to further improved 
food availability and access. Poor households will have adequate income through petty trade, labor from the harvest period 
and opportunities in the transport sector which will help them meet their food and key non-food expenditures. Kambia 
District will improve into a Minimal (IPC Phase 1) acute food insecurity for the period October 2016 to January 2017. 
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EVENTS THAT MIGHT CHANGE THE OUTLOOK 

Table 1. Possible events over the next eight months that could change the most-likely scenario. 

 
 

ABOUT SCENARIO DEVELOPMENT 
To project food security outcomes over an eight-month period, FEWS NET develops a set of assumptions about likely events, their effects, 
and the probable responses of various actors. FEWS NET analyzes those assumptions in the context of current conditions and local 
livelihoods to develop scenarios estimating food security outcomes. Typically, FEWS NET reports the most likely scenario. Click here for 
more information. 

Area Event Impact on food security outcomes 

National 

A reemergence of reported 
cases of EVD 

Ebola-related bans that were lifted in late 2015 may be reinstated, 
which would limit labor opportunities and market functioning would 
limit food availability and access. 

Increased cross-border trade 
activities and an end to the 
Sunday market ban 

This will improve household participation in livelihood activities, 
improving household purchasing power and food access. 

Significantly below average 
and erratic rainfall 
throughout the season   

Reduction in yield and significantly below average harvests could 
limit food availability. 

Increased levels of 
humanitarian assistance 

Increased programs for cash transfer, agricultural inputs, livelihood 
support and direct food aid during the lean season could improve 
food and income opportunities for poor households 

http://www.fews.net/our-work/our-work/scenario-development

